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ADB Vice President Reiterates 
Commitment to Assist Nepal’s 
Economic Development

Vice President of Asian 
Development Bank (ADB) Xiaoyu 
Zhao reiterated ADB’s continued 
assistance for Nepal’s efforts to 

reduce poverty and promote inclusive 
growth and at the same time  urged  
the Government to remain  focused on 
the country’s reform and development 
agenda, while taking the peace and 
constitution drafting process forward. 
 Mr. Zhao was informed of 
the Government’s plan to address the 
energy crisis and he affirmed ADB’s 
support to help address the power 
shortages. He stressed that developing 
alternative and renewable energy in a 
sustainable manner and strengthening 
Nepal’s economic and infrastructure 

linkages with neighboring countries 
through regional cooperation were also 
important. He also called upon greater 
investment in public-private partnerships 
for sustainable development.
 Mr. Zhao made the comments 
at the end of a three-day official visit to 
the country in March 2011. During his 
visit, Mr. Zhao held consultations with 
the Prime Minister of Nepal Mr. Jhala 
Nath Khanal and Deputy Prime Minister 
and Finance Minister Dr. Bharat Mohan 
Adhikary. 
 During his visit, Mr. Zhao 
made field trips to various ADB-assisted 
projects in Lumbini and the surrounding 
areas, and met with the project staff and 
beneficiaries. 
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The Asian Development Bank (ADB) 
and the Government of Japan are 
promoting greater access to clean 

energy for poor rural women in South 
Asia.
 A Japan Fund for Poverty 
Reduction grant of $3 million, 
administered by ADB, will be used 
to increase income and livelihood 
opportunities for women in three ADB-
financed clean energy projects in Bhutan, 
Nepal and Sri Lanka. It will also seek to 
identify pro-poor, gender-inclusive energy 
practices and policies, with the ultimate 
goal of integrating them into ADB’s 
energy operations throughout South Asia.
 “This project will support 
the mainstreaming of gender-related 
concerns and approaches in a sector 
which has largely untapped opportunities 
for promoting gender equity and for 
improving the lives of women,” said 
Yongping Zhai, Director of the Energy 
Division in ADB’s South Asia Department.
 The grant will help strengthen 
community management of rural 
electrification in Nepal. ADB’s South Asia 
Department will be the executing agency 
for the project which will run for three 
years.

ADB, Japan Target 
More Clean Energy 
Benefits for Women in 
South Asia
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IMPROVED QUALITY OF LIFE: Children from local village visit the health clinic which was 
established as part of the project.

 Kirnetar, Nepal - Mahesh 
Karki, 11, his sister Rani, 9, and his 
brother Santosh Raj, 5, walked into the 
Khimti Project Clinic and were greeted by 
the nurse who helped bring them into the 
world. The youngest has a head cold, and 
Mahesh is instructed how to treat him.
 The children are among the 50 
to 70 patients to visit the clinic every day 
for facilities that government health posts 
in the area do not offer. The clinic was 
built as part of the Khimti Hydropower 
Project - Nepal’s first private sector 
foray into hydropower development.

Water Power
 The hydropower plant, which 
came into operation in 2000, is a “run 
of the river” plant, which means it uses 
the natural flow and elevation drop 
of a river to generate power. It has an 
installed capacity of 60 megawatts, and 
was built at a cost of about $140 million, 
supported by ADB, Eksportfinans, 
International Finance Corporation (IFC), 
Nordic Development Fund (NDF), and 
the Norweigan Agency for Development 
Cooperation (NORAD). ADB’s loan 
covered almost 25% of the project cost. 
 Promoted by Himal Power, the 
electricity is sold to the Nepal Electricity 

The Power of Water
By Prashant Jha

Authority and supplies 15% of national 
energy consumption. At the end of its 
50-year license, Himal Power will hand 
the plant to the Nepal government. 
 The electrification project has 
made a difference to health, education, 
and livelihoods of local people. 

Powering Knowledge
 The Karki children were not 
only born in the Khimti project clinic 
but also study at the project school. 
Established more than 15 years ago, it has 
480 students and is maintained by a grant 
from Himal Power. Fees for children from 
the community are lower than those of 
students whose family members came 
from outside to work on the project. 
 Seventeen-year-old Ram Krishna 
prepares to take his grade 10 graduation 
exam later this year. “The school has 
science labs, computer and internet 
facilities, and English-medium instruction,” 
Ram explains. “I am the first person in the 
family to have studied to this level and have 
learnt everything I know here.” He hopes 
to go on to higher education in Kathmandu. 

Seeing the Light
 Next to the school, Badri KC, 
chair of the Haluakhola Mini-Hydro 

Construction Committee, explains 
how the joint project of Himal Power 
and the United Nations Development 
Programme will electrify villages near the 
project. On completion, the small plant 
will have a capacity of 400 kilowatts - 
adding to the power already produced 
by the Jhankre mini hydropower plant. 
Together, the two plants comprise the 
Khimti Rural Electrification Cooperative 
and will provide power to 10 villages. 
 “Now for the first time, villages 
here will see light,” said KC. The area 
enjoys continuous supplies while the rest 
of the country suffers power cuts as long 
as 12 hours and locals pay less than the 
national average.

Generating Incomes
 Tangible livelihood improvements 
are obvious in the village of Khimtibesi, a 
few kilometers from the Khimti project 
site. From here, the Milk Producers 
Cooperative Organization buys milk from 
local farmers, keeping it in cold storage 
before it is sold to the Dolakha dairy and 
the local market.
 More than 400 families have 
benefited by using the cooperative to 
store and sell their milk instead of being 
forced to distribute it in a limited area on 
the day of production. 
 The Shri Mangla Devi bakery 
is a landmark in Khimtibesi. Every 
afternoon, the produce of a large oven 
fuelled by the mini hydropower plants is 
sent to nearby markets.

The Power of Community 
Investment
 In the last week of March 2010, 
Himal Power handed over the entire 
Khimti Rural Electrification Cooperative 
infrastructure and maintenance 
responsibilities to the local community. 
 “This is in keeping with our 
larger philosophy,” Tom Solberg, general 
manager of Himal Power, explains. 
 Through schools, health 
facilities, electricity, and small 
enterprises, the Khimti hydropower 
plant has brought a qualitative change in 
the lives of people in the rural villages 
of Dolakha and Ramechhap. As Narayan 
Dhoj Khadka, who chairs the Khimti 
Rural Electrification Cooperative, puts 
it: “Now we know that electricity truly 
makes the world and opens it up for 
people like us.”

Electricity generated by a hydropower plant has 
brought better health care and schooling and 
improved incomes in a village in Nepal.
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The Asian Development Bank (ADB) 
and Government of Japan are 
to help Nepal overhaul its social 

protection programs, with a key goal of 
reducing the country’s stubbornly high 
levels of child malnutrition.
 The Japan Fund for Poverty 
Reduction, administered by ADB, is 
extending a $2 million grant for a project 
designed to improve the planning and 
execution of social protection programs 
A central element will be fine tuning 
the country’s grants system for needy 
children. Grants are currently available 
to families of children under five from 
the Karnali region, or from poor Dalit 
households, but beneficiary registration, 
data management, cash delivery systems, 
monitoring and evaluation all need to be 
strengthened.
 “The percentage of children 
stunted because of malnutrition has shown 
little change over decades and unless 

Nepal Gets Help to Reduce Child Malnutrition

The Asian Development Bank 
(ADB) is to help thousands of poor 
households in remote mountainous 

areas of Nepal gain more income from 
the production and sale of valuable 
agricultural produce.

ADB Grant to Spur Agribusiness, Higher 
Incomes in Nepal’s Mountain Districts

 A grant of $20 million from 
ADB’s concessional Asian Development 
Fund for the High Mountain Agribusiness 
and Livelihood Improvement (HIMALI) 
Project will be provided to small farmers 
and rural enterprises to help them increase 

the value and salability of their goods. The 
initiative is expected to generate new jobs 
for an estimated 7,500 people, directly 
benefiting about 5,000 households in 10 
districts across four development regions.
 “The goal is to make mountain 
agribusinesses more commercially viable 
and to take advantage of improving rural 
infrastructure, as well as rising private 
sector interest in their goods,” said 
Hans Woldring, Agriculture and Natural 
Resources Economist of  ADB.
 The Government of Nepal will 
provide over $4.5 million equivalent, 
while beneficiaries sponsoring private 
sector investments in the industry will 
extend over $5.7 million equivalent, 
for a total project cost of over $30.2 
million. The Ministry of Agriculture and 
Cooperatives is the executing agency 
for the project which has an expected 
completion date of April 2017.

efforts are scaled up, Nepal is in danger 
of missing a key Millennium Development 
Goal,” said Barry J. Hitchcock, ADB’s 
Country Director for Nepal. “This 
initiative will help the government to 
plan and execute more effective social 
protection programs, including improving 
delivery of grants to needy children.”
 To strengthen the grants 
system, support will be given to the 
Ministry of Local Development and local 
bodies, working with nongovernment 
organizations, to identify current 
bottlenecks and to develop new pilot 
mechanisms for cash delivery and 
monitoring that could eventually be 
replicated more broadly. A community-
based infant and young child feeding, 
training and promotion package will be 
set up to complement the cash grants. 
Training and other assistance will be 
given to central and local government 
officials to help them improve the design 

and delivery of protection programs and 
to finalize a national social protection 
framework.
 The project will be carried out 
in five districts in Karnali Zone, a remote 
region with the lowest socioeconomic 
indicators in the country. Performance 
goals include cutting the prevalence of 
underweight children under five years of 
age by at least 25% by project end, and 
increasing actual coverage of child grants 
to 85% of eligible recipients.
 Along with the Japan Fund 
for Poverty Reduction Grant, the 
Government of Nepal will provide over 
$3.7 million, UNICEF $417,000, and 
communities over $29,000 in-kind, 
for a total investment cost of almost 
$6.2 million. The Ministry of Local 
Development will be the executing 
agency for the project which will run 
for three years and is expected to be 
completed by early 2014.

NEW START: ADB’s HIMALI Project is expected to help small farmers in remote 
mountainous areas of Nepal increase value and salability of their goods.
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� 4 March, Inception workshop for Preparing and 
Implementing the Pilot Projects under a RETA on 
Effective Deployment of Distributed Small Wind 
Power Systems in Asian Rural Areas. NRM  Country 
Director Barry J. Hitchcock delivered opening remarks at 
the Inception Workshop aimed at exploring  possibilities 
of utilizing indigenous renewable energy (such as wind and 
solar power) resources to improve access to modern energy 
and alleviate poverty in remote poor villages of Nepal, 
currently not served by the national grid. The workshop also 
provided a platform to share international best practices in 
small wind power technologies and their suitability to local 
resource conditions and needs. A preliminary assessment on 
the proposed locations and the initial system configuration of 
the pilot projects was also discussed at the workshop.

� 8 February, ADB Provides $26.4 Million to help 
Nepal Diversify Agricultural Practices. NRM  Country 
Director Barry J. Hitchcock and the then Secretary of 
Ministry of Finance Rameshore Khanal signed an agreement 
on 8 February to invest in a community irrigation project 
aimed at intensifying and diversifying agricultural practices, 
improving the incomes of the poor and disadvantaged 
farmers and enhancing capacity of the central and local 
governments to implement small scale irrigation in Nepal.

� 1-3 February, ADB Organizes Subregional Workshop 
on Gender, Entrepreneurship, and Economic 
Empowerment. Seventy senior government, private sector 
and civil society officials from Bangladesh, Bhutan, India, 
Maldives, Nepal, and Sri Lanka and ADB staff participated 
in a Sub-Regional Workshop on Gender, Entrepreneurship, 
and Economic Empowerment in South Asia. Hosted by 
ADB, the workshop aimed to showcase emerging practices 
in gender- and socially-inclusive financial sector, private 
sector and small and medium enterprises development 
projects.

� 4 March, ADB and Government of Nepal Sign 
Agreements on Subregional Transport Enhancement 
Project and Transport Project Preparatory Facility. 
NRM  Country Director Barry J. Hitchcock and the then 
Secretary of Ministry of Finance Rameshore Prasad Khanal 
signed an agreement on 4 March to invest $ 49 million 
($24. 5 million as loan and $24.5 million as grant), aiming 
at promoting the economic development of border areas 
and the remote north eastern hills by increasing domestic 
and regional trades through expansion of national and 
subregional transport systems. Also, an agreement to invest 
$12 million as grant was signed on the same day to improve 
efficiency in implementing road and air transport projects. 

Nepal Resident Mission Events 

ADB’s Nepal Resident Mission (NRM) took part in the following activities in the first quarter of 2011.


