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Evaluation is central to good  
corporate governance

The Independent Evaluation Department (IED) evaluates the policies, strategies, 

operations, and special concerns of the Asian Development Bank (ADB) relating 

to organizational and operational effectiveness.  It contributes to development 

effectiveness by providing feedback on performance and through evaluation lessons. 

Since 2004, it has reported to the ADB Board of Directors through the Board’s 

Development Effectiveness Committee.



www.adb.org/evaluation

Our Mandate

Accountability
Determining whether ADB is doing the right things, 

that resources are properly allocated and used, and 

that intended outcomes are realized

Learning Lessons
Identifying and communicating evaluation lessons 

for improving the development impact of policies, 

strategies, programs, and projects

Development Effectiveness
Maximizing ADB’s development effectiveness 

through evaluation feedback



Impartiality and Independence

Gives evaluation its credibility 

and helps avoid bias in findings, 

analysis, and conclusions.

Credibility

Ensures the veracity of the 

evidence and analysis, and the 

transparency of the process.

Usefulness

Provides an effective feedback 

loop from evaluation to 

management, policy makers, 

operations, staff, and partner 

countries. 

Partnership

Establishes constructive

partnerships with stakeholders 

for doing joint evaluations and 

applying their findings.

Developing a Strong Learning 

Culture

Evaluation is a vital management 

tool for improving development 

effectiveness within an 

organizational culture.

Our Guiding Principles

In carrying out its functions, IED follows international evaluation 

practice:
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Our Experience
Four Decades of Adapting



Operations Evaluation
IED evaluates ADB’s policies, strategies, support 

to countries and sectors, modalities, public sector 

operations, and nonsovereign operations. The evaluation 

of ADB operations emphasizes effective feedback on 

performance and the use of learning lessons to improve 

the development effectiveness of ADB operations in its 

developing member countries.

Information Services, 

Knowledge Sharing and 

Learning
IED emphasizes the importance of knowledge 

management and sharing, especially for evaluation 

findings, recommendations, and learning lessons 

for targeted audiences. These outreach initiatives 

include: website content management; briefings and 

presentations; publications; multimedia; and use of 

information systems and technology. IED engages 

with its stakeholders through various avenues and 

learning events. Ultimately, more effective knowledge 

management will contribute to making evaluations 

more influential.

Collaboration and Networking
IED participates in a number of knowledge platforms 

dedicated to collaboration and networking. IED is a 

member of the Evaluation Cooperation Group (ECG), 

which was established in 1996 by the heads of the 

central evaluation units of multilateral development 

banks. Through the ECG, members foster collaboration 

and the harmonization of evaluation work, as well as 

sharing evaluation knowledge. 

IED also actively participates in the activities of 

the Development Assistance Committee network 

on development evaluation of the Organisation for 

Economic Co-operation and Development.

Evaluation Capacity 

Development
IED’s commitment to improve developing member 

countries’ self-evaluation capacity is demonstrated 

by its ongoing support for monitoring and evaluation 

capacity building.  For example, IED supports the 

Shanghai International Program for Development 

Evaluation Training, which promotes building evaluation 

expertise in developing countries in Asia and the Pacific, 

and regional Centers for Learning on Evaluation and 

Results. This is an international initiative to strengthen 

the capacity of countries and governments for 

monitoring and evaluation

Our Functions





Listen to our podcast

Packing the Sustainability Punch: 
Making Projects That Last!
www.adb.org/site/evaluation/podcasts/11905



Annual Reports 

Provide a summary of evaluation, findings and actions 

taken on evaluation recommendations. 

Country Assistance Program Evaluations 

Evaluate all ADB support to a country, covering 

ADB’s country partnership strategy, policy dialogue, 

completed and ongoing projects.

Sector Assistance Program Evaluations 

Evaluate the performance of ADB’s support to a given 

sector in a country, including its strategy, policy 

dialogue, completed and ongoing projects.

Special Evaluation Studies 

Focus on thematic issues across sectors or countries, or 

evaluate an ADB policy or business process. 

Impact Evaluation Studies 

Use quasi-experimental designs and emphasize validity 

and reliability of evaluation results.  These are based 

on the identification of comparison groups, surveys of 

beneficiaries, and the application of quantitative and 

qualitative methods. 

Project and Program Performance Evaluations 

Evaluate the design, implementation, and performance 

of projects and programs. They are prepared about 3 

years after project completion.

Technical Assistance Performance Evaluations 

Evaluate the design, implementation, and performance 

of technical assistance projects, typically covering 

several projects in the same report. 

Evaluation Knowledge Briefs 

Offer forward looking insights and prospective 

application of lessons on major cross-cutting themes.

Validation Reports 

Validate project and program completion reports and 

country partnership strategy final reviews.

Other Evaluation Reports 

Books, case studies, occasional papers, sector and 

thematic papers, syntheses of evaluation findings, and 

other evaluation derivative products. 

Our Products



www.scribd.com/adbevaluation

www.adb.org/evaluation

www.twitter.com/adbevaluation

www.facebook.com/adbevaluation

www.youtube.com/evaluationatadb

Follow Us
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For more information, contact

Independent Evaluation Department

Asian Development Bank

6 ADB Avenue, Mandaluyong City

1550 Metro Manila, Philippines

Tel +63 2 632 4100

Fax +63 2 636 2161

evaluation@adb.org
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