
Mr. Xiaoyu Zhao,  Asian 
Development Bank (ADB) Vice 
President of Operations and 
Mr. Juan Miranda, ADB’s new 

Director General for South Asia  met with 
Nepal’s Prime Minister Baburam Bhattarai 
on 25 April, reaffirming ADB’s continued 
support for the country’s inclusive economic 
development efforts. Mr. Zhao and Mr. 
Miranda also met with the Finance Minister 
Barsha Man Pun and other government 
officials to discuss Nepal’s economic 
reform agenda, portfolio management 
issues, renewable energy development, and 
public-private partnership opportunities. 
ADB’s Country Director for Nepal Kenichi 
Yokoyama also joined the meetings.
 During his meetings with the 
Prime Minister and Finance Minister and 
other senior government officials, Mr. Zhao 
appreciated the steady and fast progress in 
reducing poverty in the recent years. He 
expressed optimism that Nepal would meet 
a majority of the Millennium Development 
Goals by 2015, including those on poverty, 

education, access to clean water supply, 
and child and maternal mortality. He also 
expressed ADB’s commitment to working 
closely with the Government of Nepal and 
other stakeholders in helping to further 
reduce poverty and promote inclusive 
growth for all Nepalis. 
 Mr. Zhao also sought active 
participation of the Government in 
formulating  ADB’s new Country Partnership 
Strategy (CPS: 2013–2017) for Nepal. He 
said ADB would seek to respond to Nepal’s 
critical development needs, emerging 
opportunities, and priorities. In this context, 
he emphasized the need to urgently address 
infrastructure deficits of power, transport, 
and water, by establishing enabling policy 
environment, building capacities, and 
exploring innovative approaches such as 
public private partnership. This will stimulate 
private sector investments, and create much 
needed employment opportunities. The 
need for inclusive and sustainable growth 
for the diverse population of Nepal is also 
underscored.   

 Mr. Zhao also introduced ADB’s 
new Director General for South Asia  
Mr. Juan Miranda to the Government.  
Mr. Miranda assumed office in April 2012. He 
oversees the operations of seven divisions 
within the Department – transport, energy, 
urban services, financial sector, social 
development and social services, agriculture 
and agribusiness and climate change. Prior to 
this, Mr. Miranda was the Director General 
for Central and West Asia Department. He 
has a long standing experience in project 
and corporate finance, with an emphasis 
on infrastructure, selected public services, 
and utilities. n
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ADB's New Country 
Director for Nepal

ADB’s new 
Country Director 
for Nepal Kenichi 
Yokoyama assumed 
his duties on 26 
March 2012. Mr. 
Yokoyama joined 

ADB in 1999. Prior to being appointed 
to his present position, he was 
Principal Water Resources Specialist 
in ADB’s South Asia Department, and 
was responsible for developing water 
resources projects in South Asian 
countries including Bangladesh, India, 
and Nepal. He earned undergraduate 
degree in Agriculture Engineering from 
Iwate University Japan, and master’s 
degree in Agriculture Economics from 
Stanford University, USA. 

In This Issue
n ADB Senior Officials Visit Nepal
n ADB’s New Country Director for Nepal
n Cashing in on Infrastructure 
n Voices from the Field
n New ADB NRM staff 
n Nepal Resident Mission Events



D
hobi, Nepal — Uneducated 
and illiterate, 20-year-old 
Geeta Khadka has had few 
chances in life. The resident 
of Dhobi, a remote mountain 

village in eastern Nepal, comes from a very 
poor family and lives in an area with few 
economic opportunities.

When a project started in her area 
to build a community medical clinic, she was 
surprised to find out that she could apply to 
work as a laborer on the construction site, 
a job usually reserved for men.

Today, working on the site doing 
simple construction tasks, she is learning 

The project was designed to 
reduce rural poverty in 18 conflict-affected, 
remote, hill and mountain districts and to 
increase access to economic opportunities 
and social services. The primary focus of 
the project is to enhance the social and 
financial capital of the poor, marginalized 
ethnic minorities, and women. These 
beneficiaries are estimated to make up 
70% of the project area population.

The project emphasizes the 
broader goals of community involvement 
and support for livelihood restoration 
activities, rather that simply focusing on 
infrastructure development.

Development Officer with ADB’s Nepal 
Resident Mission. ‘’The opportunity to 
work as a day laborer is very valuable for 
poor women in these remote districts.’’ 

The project included a detailed 
gender action plan that supported 
recruitment of project-based gender 
specialists at all levels, as well as systematic 
monitoring. Women were offered equal 
opportunities in project-related investments and 
worked with equal pay on construction sites.

The project also supported 
women’s community groups, savings 
and credit activities, and training to 
boost women’s skills, confidence, and 

Cashing in on Infrastructure 
An infrastructure project in Nepal gives women a chance to earn much needed 
cash incomes by offering job opportunities usually considered ‘men’s work.’ 

Geeta Khadka, who has had few opportunities in life, was hired to work on an ADB-supported 
project that has given her skills and income she could not have gotten otherwise.

Laxmi Tamang, a 22-year-old resident of northern Nepal, was eager to work on a construction site 
when she found that women were being hired and paid on an equal basis as men.

from more experienced workers. The 
money she earns helps support her parents 
and brother, and she is proud to be involved 
in a project that benefits her community.

“They said they would hire a man 
or a lady, whoever could do the work,” 
she says. “They gave us the same chance 
to work as men and we are paid the same 
amount as men. This is an opportunity for 
me to learn a skill and improve my life.”

Beyond infrastructure
The construction site where 

Khadka works is part of the Decentralized 
Rural Infrastructure and Livelihood Project, 
which was supported by an ADB loan of 
$40 million, approved in 2004. The project 
is being administered by the Department 
of Local Infrastructure Development and 
Agricultural Roads.

Women in rural areas of Nepal 
are particularly affected by the lack of 
infrastructure. Living in remote areas with 
limited roads constrains women’s ability to 
market produce, use health and education 
services, find employment, obtain clean water, 
collect fuel wood, and travel to district centers.

The situation is exacerbated by the 
fact that many men have migrated to urban 
areas or other countries seeking employment, 
leaving women to manage their families’ 
subsistence food production and basic 
needs. The project addresses both of these 
challenges, providing vital rural infrastructure 
and employing women as laborers.

Getting on without men
“Many families in the project area 

are headed by women due to male out-
migration’’, says Suman Subba, Social 

opportunities for income generation.
In the village of Dhobi, the project 

requires that 40% of all workers on the 
infrastructure initiatives it finances be 
women. That target has been exceeded, 
with women making up 43% of workers.

One of them is Laxmi Tamang, a 
22-year-old resident of the village, who saw 
her friends and relatives get jobs on similar 
projects and decided to apply. She suffers 
from hearing loss and had to drop out of 
school due to poverty. She has never had 
a job before, but was given training before 
she started on the construction site. Now, 
she moves rocks and breaks stones—the 
simplest labor on the job site.

“It is difficult work but I enjoy it,” 
Tamang says. “If I didn’t have this work, I 
would just stay at home and earn nothing 
to help my family.” n



SABNAM PARVEEN
FATIMA FOUNDATION NEPAL, BANKE

“Given our socio-cultural 
practices it is difficult for 
Muslim girl child to study 
after class 6 in co-education 
schools. Muslim women thus 
need girls-only schools and 
colleges. So there should be a 
dedicated package targeting 
Muslim women, also for their 
leadership development.”

Voices from the Field

ADB sought feedback 
(March 2012) from the 
community groups,  NGOs, 
civil society,  women and 

excluded groups in different parts 
of the country on how ADB could 
address development priorities on 
the ground, and how best projects 
could be implemented in a manner 
that effectively supports Nepal. 
Representatives from the Ministry of 
Finance (MOF) and National Planning 
Commission also attended and 
presented the Government’s plans 
and priorities. MOF Secretary Krishna 
Hari Baskota opened the Kathmandu 
consultation workshop on Gender 
and Social Inclusion.  

Stakeholder consultations organized in preparation of new Country 
Partnership Strategy for Nepal 

TEJ KUMARI TIWARI 
NEPAL SOCIETY FOR THE DISABLED, KATHMANDU

“We tend to leave 
out women with 
disability when we 
talk about gender 
equality. As such 
disability is a cross-
cutting issue. But 
for instance, when 

we talk about water and sanitation, do 
we take into consideration whether the 
infrastructure is disabled friendly?” n

BED PRASAD BAN
SALLERI, SOLUKHUMBU

“In terms of 
Solukhumbu, 
ADB should 
assist in 
road, rural 
electrification, 
development 
of water 

reservoir, cultural tourism and 
infrastructure development in the 
lower belt of the district.”

CHANDRA KUMAR RAI
BIKAS MANCH, KHOTANG

“Plans have to be 
formulated based 
on the local 
realities. If plans 
don’t match with 
local needs, it 
becomes difficult 
to implement 

them. Stringent monitoring and 
evaluation is also very important.”

LUCKY CHHETRI
TOURISM ENTREPRENEUR, KASKI

“There has to be 
proper focus on 
tourism because 
the industry 
encompasses all 
the geographical 
regions, from the 

mountain, hill to the terai as well as 
all income groups, from the well off to 
the poorest.”

Mr. Krishna Hari Baskota, Secretary, Ministry 
of Finance, delivering his remarks at the 
Kathmandu consultation workshop
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n 23 January, Joint ADB and World 
Bank public procurement review 
mission conducted. The third joint 
ADB and World Bank Public Procurement 
Review Mission in Nepal was held to review 
current challenges in public procurement 
system, focusing on legal and regulatory 
aspects and institutional capacity building 
that have affected the performance of the 
system. The worksop was chaired by Mr. 
Madhav Prasad Ghimire, Chief Secretary, 
Government of Nepal. Shahadat Russell, 
Procurement Specialist, ADB, spoke on 
the need for harmonization of public 
procurement rules and regulations. 

n 1 February, Decentralized Rural 
Infrastructure and Livelihood 
Project-Additional Financing 
Agreement Signed. NRM Officer-
in-Charge (OIC) Paolo Spantigati, Joint 
Secretary of Ministry of Fianance  Lal 
Shanker Ghimire and Ambassador and 
Country Director of Swiss Agency in 
Nepal His Excellency Thomas Gass signed 
the agreement. The additional $25 million 
($18 million loan and $7 million grant) 
from ADB will contribute to reducing 
rural poverty in 18 remote mountainous 
and hill districts of Nepal through widened 

access to social services and economic 
opportunities benefitting about 1.5 million 
people.

n 13 February,   ADB and Government 
of Nepal sign agreement on school 
sector reform program  NRM OIC 
Paolo Spantigati and Joint Secretary of 
Ministry of Finance Lal Shanker Ghimire 
signed a grant agreement to invest $65 
million to support the Government of 
Nepal's School Sector Reform Program 
during FY 2012-2014. The grant will focus 
on enhancing gender and social inclusion, 
ensuring school safety, and improving the 
quality of education.

n 22 February, Consultation 
Workshop on Addressing Poverty, 
Gender Equity and Social Inclusion 
in Energy Sector. ADB’s Senior Public 
Management Specialist Siddhanta Vikram and 
the Ministry of Energy Secretary inaugurated 
the two-day workshop. Some 40 participants 
joined, representing ADB, government, 
NGOs, and development partners and who 
are involved in promoting the visibility of 
gender and social inclusion in policy dialogue, 
design, and implementation of Nepal's clean 
and renewable energy projects.

n 11 April, Launch of Asian 
Development Outlook 2012. More 
than 40 journalists from newspapers, 
news agencies, and TV attended a press 
conference at the launch of ADO 2012. 
NRM CD Kenichi Yokoyama gave an 
overview and Economics Officer Yubraj 
Acharya presented highlights of economic 
forecast for Nepal. This was followed by a 
question-and-answer session. 

n 9-12 April, Loan Disbursement 
Seminar on strengthening Capacity 
of EAs Held. NRM CD Kenichi 
Yokoyama opened the seminar on Loan 
Disbursement. Over 60 officials from 
various executing and implementing 
agencies learnt about ADB's rules, policies 
and procedures on loan disbursements in 
the two-day workshop organized jointly by 
ADB and government in two batches. n

Nepal Resident Mission (NRM) Events  

New ADB NRM staff  

Mr. Bhupendra 
Bhatt joined 
ADB on 16 
February 2012 as 
a Procurement 
Officer. He has 
completed his 

Master’s degree in Engineering Project 
Management from University of 
Manchester, Institute of Science and 
Technology (UMIST), Manchester, 
UK and Bachelor’s degree in Civil 
Engineering from Malaviya Regional 
Engineering College, Jaipur, India. He 
has 22 years of work experience and 
was working as a Senior Divisional 
Engineer in Department of Roads 
prior to joining ADB.  n


