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The Kyrgyz Republic
Economic Indicators
Item
A. Income and Growth
1. GDP per capita ($, current)
2. GDP growth (% in constant prices)
a. Agriculture
b. Industry
c. Services

2011

2012a

1,116.6
6.0
1.9
7.0
6.9

1,143.5
(0.9)
1.2
(13.8)
6.2

B. Savings and Investment (current and market prices, % of GDP)
1. Gross capital formation
2. Gross saving

25.5
19.8

...
...

C. Money and Inflation (annual % change)
1. Consumer price index (period average)
2. Broad money

16.6
14.9

2.8
23.8

D. Government Finance (% of GDP)
1. Revenue and grants
2. Expenditure and onlending
3. Overall fiscal surplus (Deficit)

27.2
31.9
(4.8)

28.6
35.2
(6.6)

(26.9)
(6.1)
27.7

(46.2)
(20.9)
(13.1)

32.0

26.2

1,834.5
5.6
11.5
78.6

2,066.6
5.0
11.3
83.4

286.0
46.1
5.6

304.4
47.0
5.7

E. Balance of Payments
1. Merchandise trade balance (% of GDP)
2. Current account balance (% of GDP)
3. Merchandise export growth
(annual % change)
4. Merchandise import growth
(annual % change)
F. External Payments Indicators
1. Gross official reserves ($ million)
(in months of merchandise imports)
2. External debt service (% of exports)
3. Total external debt (% of GDP)
G. Memorandum Items
1. GDP (current prices, billion soms)
2. Exchange rate (period-average, soms per $)
3. Population (million)
… = data not available, () = negative, GDP = gross domestic product.
a

Preliminary data.

Sources: Asian Development Outlook 2012 IMF Country Report No. 08/175 (June 2008); IMF Country Report No. 08/381
(Dec 2008); IMF Country Report No. 09/209 (July 2009); IMF WEO (April 2011); Joint Economic Assessment Report
(Aug.2010), IMF Country Report No. 10/336 (October 2010); IMF Country Report No. 12/111 (May 2012); IMF Country
Report No. 12/329 (December 2012); National Bank of the Kyrgyz Republic (NBKR); National Statistics Committee (NSC);
and Ministry of Finance of the Kyrgyz Republic (MOF). Ministry of Economy.
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The Kyrgyz Republic and ADB:
A Strong Partnership through
Years of Transition
Landlocked and picturesque, the mountainous
Kyrgyz Republic has always been deeply
influenced and challenged by its neighbors.
It has undergone painful societal transitions
and struggled to retain its democratic
institutions. Its leaders have recognized that
they must pursue creative solutions if the
country is to prosper.

to optimism for positive change and new
priorities. Despite the political instability the
country has experienced since independence,
the Kyrgyz Republic’s economic growth and
development progress have been impressive.
The national poverty rate declined rapidly, from
56.4% in 2001 to 31.7% in 2008.

The Kyrgyz Republic declared its independence
from the Soviet Union in August 1991.
Democratic elections were held in October
2010 to form the parliament and in October
2011 to choose the president, giving rise

Economic growth and
development progress have
been impressive, with poverty
declining rapidly

The sun sets behind the Sulaiman-Too mountain, as seen from the Osh–Gulcha road. Its rehabilitation resulted in more trips
by freight vehicles and lower vehicle operating costs.
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Since 2010, however, poverty has increased.
Progress stalled because of a harsh winter in
2008 and the effects of the global economic
crisis in 2009. Remittances, an important
source of support for families, especially in the
south, dropped, and the economy grew by only
2.9%. After the political events of 2010, the
Kyrgyz Republic’s economy contracted by 0.5%, and
the poverty rate rose slightly, to 33.7%. Poverty
rose further in 2011, to 36.8%, despite the
recovery of the economy, which grew by 6.0%.
There is a significant correlation among
education, employability, and poverty. Poverty
is greater in rural than in urban areas (40.4%
versus 30.7% in 2011). Low agricultural
productivity and wages, as well as limited
opportunities for off-farm employment,
appear to explain rural poverty, while
underemployment and unemployment cause
urban poverty.
The government’s plan to achieve human
development goals, despite the internal
and external shocks, is presented in the
government’s Mid-Term Development Program
for 2012–2014. It identifies 40 priority projects
(amounting to $8.3 billion) and the sectors
requiring reforms or investments, among
them public administration, including public

The focus on both economic
growth and poverty reduction
is the key principle underpinning
ADB’s strategy in the
Kyrgyz Republic

service delivery; transport infrastructure; energy
development, including the construction of
electric power plants and transmission lines;
mining support; agriculture and irrigation;
education; health; and social security.
After joining ADB in 1994, the Kyrgyz Republic
first concentrated on economic growth.
Over the years, the country has increasingly
emphasized poverty reduction, as well as
achieving the Millennium Development
Goals for eradicating extreme poverty and
hunger, ensuring environmental sustainability,
and developing a global partnership for
development, according to the United Nations
Development Programme. The focus on both
economic growth and poverty reduction is
the key principle underpinning ADB’s strategy
in the Kyrgyz Republic. ADB supports public
infrastructure, institutional reforms, and
vocational education to encourage sustainable

Women work in a field near the city of Osh. Agriculture and irrigation are among the government’s priorities.
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growth and broader private sector participation,
both of which will create jobs
and raise incomes. The country is eligible
for grants and loans from ADB’s Asian
Development Fund (ADF).
The Kyrgyz Republic has been a leader in
donor harmonization—the coordination of
international development partners’ activities
to maximize their impact. ADB’s country

partnership strategy, 2007–2010 was crafted
in close coordination with the government and
development partners.

The Kyrgyz Republic
and ADB: A Strong
Partnership through
Years of Transition

As of 31 December 2012, ADB’s portfolio
amounted to $521 million in active loans and
grants to the country. To encourage investment,
ADB assistance has focused on creating
tangible development assets—both physical
infrastructure and human capital—and on

Children study in a school language laboratory in the village of Panfilov. ADB is the lead international agency supporting
education in the Kyrgyz Republic, and has been the primary investor in the sector since 1997.

Medical personnel care for newborns in a maternity hospital in Gulcha. Road projects have brought social services closer to
the people.
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ADB Loan, Grant, and Technical Assistance Portfolio in the Kyrgyz Republic

1

Approvals ($ million)

1a

– ADF loans and grants

1b

– Technical assistance projects

1994–
2003

2004

2005

564

44

33

533

40

31

31

3.90

2006
1
–

1.80

0.83

2007

2008

2009

2011

2012

67

67

81

169

55

98

66

65

80

168

55

95

1.70

1.25

1.25

2010

1

0.45

2.70

2

Contract awards ($ million)

237*

48

20

37

47

52

41

53

106

76

3

Disbursements ($ million)

256*

54

30

43

32

49

45

28

103

82

4

Disbursement ratio (%)**

32.8

20.3

32.6

27.6

33.1

36.6

14.6

24.5*

28.3

19.0

ADF = Asian Development Fund.
* ADF loan and grant data from 1998–2003.
** Ratio is computed based on disbursements of ADF loans only. Latest information as of 31 December 2012.
Sources: Project performance reports, technical assistance performance reports, Loan Financial Information System, Grant Financial
Information System, quarterly portfolio update reports, Operations Dashboard reports.

ADB Loan and Grant Assistance
to the Kyrgyz Republic
(ongoing projects)
Total = $521 million, as of 31 December 2012

Education
18%

Others
(industry and trade,
multisector)
25%

Urban
services
9%

Energy
16%
Transport
27%

Public
finance
5%

Source: ADB Operations Dashboard, 31 December 2012.

4

ADB has focused on building
physical infrastructure and
reforming financial and public
sector management
introducing institutional reforms into financial
and public sector management. These efforts
have included rehabilitating roads that connect
regions within the country, and the country
with its neighbors; improving power sector
performance; upgrading preschool and other
educational facilities; and advancing public
health by providing clean water and sanitation
to urban and rural areas.
An important ADB contribution to the
country’s efforts to deal with the 2010
economic crisis was the recently completed
reconstruction of housing under the Emergency
Assistance for Recovery and Reconstruction
Project (Appendix 1). The project included
about $30 million to repair or rebuild some
1,700 severely damaged or completely destroyed
houses in Osh, Jalal-Abad, and Kara-Suu. It also
included $40 million to help the government
meet the sharp rises in the incremental costs of
education, health, social protection, transport,
and urban services that arose from the April

The Kyrgyz Republic
and ADB: A Strong
Partnership through
Years of Transition

Top: An Osh resident rebuilds a home. Bottom: A woman and child sit in their new home in Osh. ADB also helped repair water
supply, sewerage, and other community infrastructure.

and June 2010 political events; and about
$30 million to rehabilitate municipal water
supply, sewerage, and other community

infrastructure for about 335,000 residents of
Osh and Jalal-Abad. In addition, the project
helped foster community reconciliation.

5

ADB’s Contribution
to Development and
Poverty Reduction
Regional
Cooperation—
Strength in Numbers
As a landlocked country, the Kyrgyz Republic
benefits from working closely with its
neighbors. Economic growth depends on an
encouraging investment climate and business
environment, and on strong links with
surrounding countries.
The country is a vital trade crossroads and
longtime transshipment point between
Europe and Asia along the historic Silk Road.

ADB’s work in the country has helped revive
this ancient route and reconnect the Kyrgyz
Republic to its economically vibrant neighbors
and to the world beyond. The country’s
manufacturers have long bought textiles and
other goods from the People’s Republic of
China (PRC) and sold their finished products to
the Russian Federation’s biggest cities. However,
rehabilitated roads now allow Kyrgyz Republic
trucks to move goods faster and at less cost.
ADB’s infrastructure investments have
supported regional cooperation efforts in the
Kyrgyz Republic (Appendix 2). Assistance has
been provided in coordination with the Central
Asia Regional Economic Cooperation (CAREC)
Program, a platform for the 10 member

Cars travel on the Osh–Sary-Tash–Irkeshtam road, a continuation of the Bishkek–Osh route leading to the People’s Republic of
China and Southeast Asia.
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A worker weighs goods from the People’s Republic of China at a warehouse in the town of Kara-Suu. About 70% of the
population has benefited from the links to huge markets.

Vehicles cross the Chon Kapka border. As a landlocked country, the Kyrgyz Republic benefits from close ties with its neighbors.

countries to discuss and enhance regional
cooperation and to gain a wider perspective. In
1997, the Kyrgyz Republic joined the regional
cooperation group that eventually became
CAREC, and the country currently has four
projects under way under the program. The
Bishkek–Osh road (Third Road Rehabilitation
Project, Appendix 2), for example, is an
important domestic artery that is also part
8

of the transnational road network linking
the Kyrgyz Republic to its neighbors. ADB
rehabilitated 853 kilometers (km) of regional
and national highways in the country by 2012,
and plans are under way to improve 205 km
more by 2017. The results of these projects are
already clear. Imports from the PRC—nearly all
of which travel over these improved roads—
rose from 10% of the Kyrgyz Republic's imports

in 2001 to over 22% in 2011, according to data
from the National Statistics Committee.
ADB provided a $32.8 million loan to help
rehabilitate the Osh–Sary-Tash–Irkeshtam
road, which is a continuation of the
Bishkek–Osh route leading to the PRC and
Southeast Asia (Southern Transport Corridor
Road Rehabilitation Project, Appendix 2).
ADB also provided a $25.6 million grant and
a $23.0 million loan to rehabilitate a 136 km
road from Sary-Tash to the Tajikistan border,
providing another key connection between
Central Asia and the booming markets of
the PRC (CAREC Regional Road Corridor
Improvement Project, Appendix 2). The results
are impressive. Daily international freight traffic
increased from about 10 trucks in 2006 to
168 trucks in 2012. The Ministry of Transport
and Communications reported that travel time
between Osh and Bishkek decreased from
20 hours in 1996 to 10 hours in 2008, and
that annual average daily traffic increased from
about 1,000 vehicles in 2000 to 20,000 vehicles
in 2010. Domestic traffic on the project roads
is expected to increase threefold between 2006
and 2015.
The government estimates that 70% of the
population has benefited from the links to
huge markets. Some towns (such as Kara-Suu,
near Osh) and villages (such as those near
the Dordoy Bazaar in Bishkek) are home to
thousands of people who trade goods, load
and unload them, or provide other services
related to international commerce.
Muhammed Abdurasulov, the owner of a
transport company, is one of those whose
life has changed for the better. “The cost of
delivering goods used to be twice what it is
now,” he said. “Gas was wasted, trucks needed
repairs after every trip, and the trip was long.
The bad roads were expensive, and they were
dangerous. Accidents happened often.”
Other vital transport corridors supported by
ADB include the Bishkek–Torugart road, the
country’s main trading link with the PRC,
and the Bishkek–Almaty road, which links
the country to Kazakhstan and to the
Russian Federation.

The revitalized transport infrastructure has
clearly benefited rural areas. “We don’t need to
leave our families and go to the city to earn a
living as much as we used to,” said Sultanbek
Abdiev, head of the rural village of Gulcha,
which sits astride a vital highway to the PRC.
“The jobs have come to our doorstep.”

ADB’s Contribution
to Development and
Poverty Reduction

Transport—
Unlocking the
Economy
Roads are critical to the economy. ADB and the
government both recognize this fact and have
made transport a top priority. The transport
sector received the highest proportion of ADB
loans (33%) as of 31 December 2012.
The key domestic transport project supported
by ADB has been the rehabilitation of the
Bishkek–Osh road. The 678 km route is one
of the most important highways in the Kyrgyz
Republic, as it links the country’s two largest
cities and connects the northern and the
southern parts of the country, effectively uniting
them into a single economic and political
zone. The road is also important for transport
throughout the CAREC region.
The Bishkek–Osh road reaches four of the
Kyrgyz Republic’s seven provinces, directly
serving 14 districts. Almost half of the country’s
population of 5.6 million use this road, for which
ADB provided three loans totaling $245.8 million
(Road Rehabilitation, Second Road
Rehabilitation, and Third Road Rehabilitation
projects, Appendix 2).
The Southern Transport Corridor Road
Rehabilitation Project was completed in 2010
(Appendix 2). It rehabilitated a 77 km section
of the Osh–Gulcha road. As a result, trips by
freight vehicles through the Irkeshtam border
crossing increased by an average of 14% per
year between 2005 and 2010. Cargo transport

9
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The Bishkek–Osh road connects the two major urban economic centers. The road is also important for transport throughout
the Central Asia Regional Economic Cooperation region.

in general increased by an average of 19%
per year over the same period, while vehicle
operating costs decreased by 25%–32%.
Between 2007 and 2009, the project helped
reduce poverty significantly along the affected
section of the Osh–Gulcha road: the number of
households living below the food poverty line
decreased from 30% to 18%, and those living
below the basic-needs poverty line fell from
36% to 27%.
In the north, ADB financed the Bishkek–Almaty
road, which connects the two major cities of
the Kyrgyz Republic and Kazakhstan
(Almaty–Bishkek Regional Road Rehabilitation
Project, Appendix 2). The project has had several
positive impacts. It introduced international best
practices to improve project implementation,
and gave rise to new sources of livelihood such
as retail shops, taxis, car washes, roadside cafes,
gasoline stations, foreign currency exchange
offices, and hair salons. Trade in goods between
Kazakhstan and the Kyrgyz Republic at the
Akzhol-Chu border crossing point, on the
Bishkek–Almaty road, increased by an average
annual rate of 38% from 2000 to 2007. Since
1998, the volume of traffic on this road has
increased by 25%, and exports from the Kyrgyz
Republic to Kazakhstan have gone up 160%.
This expansion of traffic and trade can also be
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attributed to growth in the economies of both
countries.
Zeinep Mambetaeva, a mother of three, said
that the rehabilitated road has made it possible
for her two sons, Melis and Nuris, to study in
Bishkek, as the project cut the travel time by
half. “With this road, my sons have the chance
to receive an education,” she said.

Private Sector—
Driving Commerce
The Kyrgyz Republic recognizes the importance
of reform in attracting vital private sector
investment needed to drive job growth and
decrease poverty. ADB has been an important
partner in this effort. The ADB-supported
Investment Climate Improvement Program
(Appendix 1) has focused on reforms that
will reduce entry and exit barriers, as well as
compliance costs for businesses. ADB has also
provided three loans to promote capital markets
and build capacity in corporate governance
and insolvency procedures (Banking Sector
and Capital Market Development Program,

ADB has helped create a clear
regulatory and legal framework
for public–private partnerships,
sending the message that private
companies can deliver
essential services
Corporate Governance and Enterprise Reform
Program, and Capacity Building in Corporate
Governance and Insolvency Procedures,
Appendix 1).
ADB has been instrumental in creating a
clear regulatory and legal framework for
public–private partnerships in building
infrastructure and other sectors of the economy,
sending the message that private companies
can deliver essential services.
As part of its Improving Livelihoods of Rural
Women through Development of Handicrafts
Industry Project (Appendix 1), ADB established
a coordination and marketing center in Bishkek
to help artisans. Supported by the JFPR, the
project has empowered women by upgrading
their skills.
Yrysbu Ermekbaeva, an embroiderer in the village
of Bazar-Korgon, has seen her situation improve
because of ADB’s support to the private sector.
She used to sell goods in an open-air bazaar
before she moved into the handicrafts trade.
“Working in handicrafts has helped my family,”
she said. “Before, I was losing touch with my
children, and I was exhausted. But if I didn’t
work in the market, we would have starved.”
The company for which she works, Kylym
Murasy, employs 40 villagers, 35 of them
women. The project has provided women
with higher-paying jobs and better working
conditions, and has encouraged them to
go into business, all of which has indirectly
improved women’s health and reduced
domestic violence. Women can also work from
their homes instead of laboring in fields or
trading in markets.

Education—
Learning to Prosper

ADB’s Contribution
to Development and
Poverty Reduction

ADB is the lead international agency supporting
education in the Kyrgyz Republic, and has been
the primary investor in the sector since 1997.
Its assistance has included three loans and three
grants totaling $69.7 million. The goal has
been to increase access to—and improve the
quality of—preschool, primary, secondary, and
vocational education. These investments have
led to higher enrollment rates.
Aside from contributing funding, ADB helped
devise a contemporary student-centered,
quality-oriented curriculum to replace the
outdated ones in primary and secondary
schools. It also contributed to the creation of a
technical and vocational education qualification
framework for classifying new occupational
standards. All content changes—curriculum,
standards, assessment methods, and
learning materials—were developed with the
participation of teachers, government officials,
parents, and industry representatives.
ADB has also improved education for the
poor, those with special needs, those living
in rural areas, and other vulnerable groups.
The Rural Teachers Incentive Scheme, carried
out under the Second Education Project
(Appendix 1), attracted more than 300 young
teachers to rural schools and improved the
school-management skills of more than
1,500 principals.
ADB’s Vocational Education and Skills
Development Project (Appendix 1) supports the
matching of knowledge and skills obtained in
vocational training with labor market demands.
The Improving Access to Quality Basic Education
for Children with Special Needs Project
(Appendix 1) has given more than 1,000 children
with special needs better access to basic
education in 38 pilot schools. The project
installed ramps at school entrances and provided
special toilet facilities, inclusive classrooms,
extensive teacher training, and specialized
learning and teaching materials. By the end of
the project, the percentage of children with
11
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Schoolchildren play football on the grounds of a school in Panfilov. ADB investments in education have led to higher
enrollment rates.

A student learns English at a school in the village of Gulcha. ADB has helped upgrade schools across the country.

special needs who are out of school in the pilot
areas shrank from 11% to 2%.
ADB has helped upgrade educational facilities
across the country: 321 schools have been
rehabilitated; student-centered curriculums

12

have been developed, with more than
5.1 million modern textbooks distributed; and
more than 25,000 teachers have been trained.
Nuriza Orozova, an 11th grader at Parmanas
School, in Gulcha, benefited from an improved

learning environment. “I used to miss class
every winter because of the flu,” she said. Her
school building was old: the roof leaked, the
windows were broken, and the lighting was
poor. Nuriza spent more time in the hospital
than she did studying.
After her school was renovated as part of the
ADB-supported Second Education Project
(Appendix 1), her performance improved, and
so did that of the school overall. The new roof
and modern heating system installed in 2008
have turned the once-derelict school into a
friendly learning environment. Students are
now returning to the school, and it has become
the most successful in the district.
The ADB-supported Community-Based Early
Childhood Development Project (Appendix 1)
has encouraged the establishment of preschools
and kindergartens in the remotest rural districts.
More than 300 community-based kindergartens
opened between 2004 and 2008, and more
than 13,000 children attended them in 2010.
In terms of academic achievement, the results
have been impressive. A project study showed
that, by the end of the project, there had
been a substantial improvement in grade-one
children’s basic literacy, numeracy, and life skills.
Most state kindergartens closed down after
the collapse of the Soviet Union, when their
buildings were privatized and used for other
purposes. The kindergartens that stayed open
were generally located in the cities or district
centers. In rural areas, it fell to the families
to care for their preschool-age children and
prepare them for primary school. However,
the parents did not know how to nurture
their children’s psychosocial development,
and no materials, such as children’s books,
were available. The lack of kindergartens was
especially hard on women, who had to stay
home to take care of their children, with little
time left over for pursuing jobs or an education
or for participating in public life.
Zeinep Mambetaeva, whose sons are studying
in Bishkek, is delighted that her daughter,
Elina, can go to an ADB-supported village

preschool—an opportunity that was once
unthinkable in rural areas. “I used to be a
teacher,” she said. “I know that the earlier you
integrate a child into society, the faster she
will feel more comfortable and confident
among people.”

ADB’s Contribution
to Development and
Poverty Reduction

Health—Good
Medicine
The Community-Based Early Childhood
Development Project made medicine available
to remote rural villages. During the 1990s, after
independence, the pharmacies were privatized,
and many rural outlets were closed. This project
filled the gaps.
ADB and the government provided incentives
to private pharmacies to open small outlets
in remote areas. The government provided
the premises for the new pharmacies, often
in public primary health care centers, and the
project funded the initial supplies of essential
drugs, basic furniture and equipment, and
the training of drug dispensers. The private
pharmacies are responsible for running the
remote facilities, where essential drugs are
always available. Now, more than 90% of the
residents of the rural areas covered by this
project have access to nearby pharmacies,
compared with only 30% before.
For Aiylychy Tanaeva, this change has been
a lifesaver. A resident of the rural town of
Josholuu, she used to buy her expensive
heart medicine in the nearest big city, Osh.
Sometimes she would run out of medicine or
keep it for so long that it expired. Now she
can buy her medicine at a lower cost and in
smaller amounts at a local pharmacy that was
established by the project.
“If I run out of medicine, it takes only
10 minutes to go and get some at the local
pharmacy,” she said.
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A medical assistant helps operate a medical center in the village of Josholuu. More than 90% of rural residents covered by
the Community-Based Early Childhood Development Project have access to pharmacies, up from 30%.

Energy—
Powering Growth
The Kyrgyz Republic gets more than 95% of
its power from its own abundant hydropower
resources, but years of lax oversight since
independence have left the country’s power
facilities in a state of neglect, with much of the
Soviet-era equipment now obsolete and prone
to breaking down. The substantial transmission
and distribution losses need to be reduced,
the electricity tariffs revised, and the utilities’
financial performance improved. Both the
domestic energy supply and regional power
trade have been undermined.
During the Soviet era, the five Central Asian
republics were electrically interconnected,
constituting the Central Asian Power System
(CAPS), designed to ease seasonal power and
water exchanges. Turkmenistan withdrew
from CAPS in 2003, and Tajikistan has
operated in isolation since 2010. The Kyrgyz
Republic, Kazakhstan, and Uzbekistan remain
interconnected. The Kyrgyz Republic is an
14

important member of CAPS, as it is the largest
net exporter and provider of frequency regulation
services (from the Toktogul hydropower plant).
Energy is an important new strategic area
for ADB operations in the Kyrgyz Republic.
ADB supports the government’s plans to
improve the energy sector’s performance,
as there is a strong link between an efficient
and reliable energy supply and socioeconomic
development. ADB’s approach is to focus on
areas in which its impact on poor households
will be the greatest. To this end, ADB works
with development partners to support energy
projects that increase the reliability of supply to
domestic customers and improve operational
performance. ADB also promotes regional
cooperation by supporting electricity projects
that are commercially justified and enhance
energy security.
The Power Sector Improvement Project
(Appendix 2) seeks to rehabilitate an antiquated
power transmission system hampered by
inefficiencies and losses. It will also help the
country strengthen the corporate and financial
management of transmission, while working

ADB’s Contribution
to Development and
Poverty Reduction

The Toktogul hydropower plant is an important source of electricity. ADB supports the government’s plans to improve the
energy sector’s performance.

to stem high system losses linked to
dilapidated infrastructure.
The project will introduce an automated
metering and data acquisition system to reduce
system losses, making more electricity available
for domestic use. Funds will also be used to
rehabilitate dilapidated substation equipment
and to install a supervisory control system; both
actions will improve the efficiency of dispatched
electricity and cut technical losses.
The project is expected to reduce the loss of
electricity in the transmission system from
5.7% in 2009 to 4.7% in 2014. Distribution
loss is expected to decline from 26% in 2009
to 20% in 2014. The net power export from
the Kyrgyz Republic is expected to increase to

3,000 gigawatt-hours in 2017 from an average
of 2,230 gigawatt-hours during 2000–2008.
Substation-related transmission grid outages are
expected to drop from 62 in 2009 to 30 in 2017.
The project includes the development of a
plan to bolster the corporate and financial
management capacity of the state-run
National Electric Grid of Kyrgyzstan, as well as
a study exploring ways to devise a settlement
mechanism for wholesale electricity transactions
that would improve the commercial
performance of utilities and streamline
contractual arrangements for regional power
trades. Overall, the project is expected to bring
transparency and efficiency to the energy sector,
while making the supply of power more reliable
and secure.
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Operational Effectiveness:
Improving Efficiency
and Performance
Initial start-up delays caused by political
instability and cumbersome internal
government procedures for project
implementation, low market capacity, and
generally weak capacity of executing and
implementing agencies have affected portfolio
performance in recent years.
Portfolio and project management, however,
have visibly improved. Portfolio performance
improved in the first three quarters of 2012, as
the government has been optimizing its
project-monitoring systems and reforming
public sector management.

16

With ADB’s close coordination with the
government and continuous support to project
implementing agencies, the country’s portfolio
performance is likely to be strengthened and
sustained. Portfolio reviews’ focus on results will
remain important to monitor achievements of
development outcomes.

Future Challenges
Following its independence, the country led
the region in market reforms and was the first
country in the Commonwealth of Independent
States to be accepted into the World Trade
Organization. The government is pursuing
a medium-term economic development
strategy, and aims to make steady progress
in fiscal consolidation and improving
debt management.
The key to further progress in the country
includes recovering from the internal and
external shocks of recent years while addressing
persistent governance issues and attracting
greater private sector investment.
The Kyrgyz Republic has a promising
future. Located at the doorstep of the most

economically powerful region in the world,
and serving as the crossroads between Europe
and Asia, it stands to benefit greatly if
managed properly.

Photographs by Vyacheslav Oseledko (cover; pages 1,
2, 3, 6, 8, 10, 12, and 14); Vijay Padmanabhan (page 5);
and JSC Electric Power Plants (page 15).
The cover shows the Bishkek–Osh road in the
Suu-Samyr valley.
For more information, contact
Kyrgyz Republic Resident Mission
52–54 Orozbekov Street, Bishkek 720040
Kyrgyz Republic
Tel +996 312 900445, 624192
Fax +996 312 624196
www.adb.org/countries/kyrgyz-republic/contacts
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Appendix 1 Selected ADB Projects and Programs in the Kyrgyz Republic
Project or Program Name

Year
Approved

Funding

($ million)
51.5
48.5
100.0

Amount

Emergency Assistance for Recovery and Reconstruction Project

2010

2016

ADF grant
ADF loan
Total

Investment Climate Improvement Program System Support Project

2008

2012

ADF grant

2.9

Investment Climate Improvement Program, Subprogram 1

2008

2009

ADF grant

12.5

Improving Access to Quality Basic Education for Children with
Special Needs Project

2007

2011

JFPR grant

1.0

Improving Livelihoods of Rural Women through Development
of Handicrafts Industry Project

2007

2010

JFPR grant

2.0

Vocational Education and Skills Development Project

2007

2012

ADF grant

10.0

Second Education Project

2005

2011

ADF grant

15.5

Banking Sector and Capital Market Development Program

2005

2009

ADF loan

15.5

Community-Based Early Childhood Development Project

2003

2010

ADF loan

10.5

Second Phase of the Corporate Governance and Enterprise
Reform Program

2001

2005

ADF loan

35.0

Agriculture Area Development Project

1999

2009

ADF loan

36.0

Corporate Governance and Enterprise Reform Program

1997

2000

ADF loan

40.0

Capacity Building in Corporate Governance and Insolvency
Procedures Program

1997

2007

ADF loan

4.0

Education Sector Development Program

1997

2005

ADF loan

19.0

Education Sector Development Project

1997

2005

ADF loan

13.7

ADF = Asian Development Fund, JFPR = Japan Fund for Poverty Reduction.
Source: ADB databases.
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Year Closed
or to Close

Appendixes

Appendix 2 Selected ADB Regional Cooperation Projects in the Kyrgyz Republic
Project Name
Power Sector Rehabilitation Project
CAREC Corridor I (Bishkek–Torugart Road), Project 3

Power Sector Improvement Project (formerly Transmission and
Distribution Metering Project)

CAREC Regional Road Corridor Improvement (supplementary)

Year Approved

Year Closed or
to Close

2012

2017

2011

2010

2010

2013

2014

2013

Funding
ADB grant/loan

55.0

Total

55.0

ADB loan

55.0

Government

15.0

Total

70.0

ADB grant/loan

44.8

Government

11.2

Total

56.0

ADB loan

23.0

Government
CAREC Transport Corridor I (Bishkek–Torugart Road) Project 2

CAREC Corridor I (Bishkek–Torugart Road)

CAREC Regional Road Corridor Improvement Project (Kyrgyz
Republic Component)

Regional Customs Modernization and Infrastructure Development
Project

Southern Transport Corridor Road Rehabilitation Project

2009

2008

2007

2004

2004

2014

2012

2013

2012

2010

Third Road Rehabilitation Project

Almaty–Bishkek Regional Road Rehabilitation Project

2002
2001

2000

2004
2007

2008

32.0

ADB grant/loan

50.0

Government

12.5

Total

62.5

ADB grant

20.0

Government

10.3

Total

30.3

ADB loan

25.6

Government

13.9

Total

39.5

ADB loan

1997

2005

1.9

Total

9.4

ADB loan

1996

2001

32.8
6.6

OFID

4.0

Total

43.4

ADB loan

15.0

Total

15.0

ADB loan

40.0

Government

10.0

Total

50.0

ADB loan

5.0

Government

1.3

ADB loan

6.3
50.0

JBIC

40.8

Government

19.0

Total
Road Rehabilitation Project

7.5

Government

Total
Second Road Rehabilitation Project

9.0

Total

Government

Regional Trade Facilitation and Customs Cooperation Program

Amount
($ million)

ADB loan

109.8
50.0

JBIC

21.0

Government

15.0

Total

86.0

ADB = Asian Development Bank, CAREC = Central Asia Regional Economic Cooperation, OFID = OPEC Fund for International Development,
JBIC = Japan Bank for International Cooperation, TRACECA = Transport Corridor Europe–Caucasus–Asia.
Source: ADB databases.
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Following its independence, the country led the region in market reforms and was the first
country in the Commonwealth of Independent States to be accepted into the World Trade
Organization. The government is pursuing a medium-term economic development strategy,
and aims to make steady progress in fiscal consolidation and improving debt management.
The key to further progress in the country includes recovering from the internal and external
shocks of recent years while addressing persistent governance issues and attracting greater
private sector investment.
The Kyrgyz Republic has a promising future. Located at the doorstep of the most
economically powerful region in the world, and serving as the crossroads between Europe
and Asia, it stands to benefit greatly if managed properly.
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