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Foreword

The composition and pattern of global trade has been rapidly 
changing over the years with production of goods and services 
becoming fragmented and spreading, not only across several 
countries, but also across continents. Trade in raw materials, 
intermediate products, and capital goods is intrinsically linked 
to the trade in finished products and services, raising the global 
competitiveness of the lead firms. This phenomenon of global value 
chains initially emerged in high-value industries such as electronics 
and machinery. Now, value chains are beginning to emerge even in 
the traditionally export oriented industries like leather and textiles 
and clothing, and developing country exporters who are not availing 
themselves of the benefits from production fragmentation face 
comparative disadvantage. South Asia has been most affected as we 
see the region fast losing its share in global exports in its traditional 
export-oriented industries such as leather and leather products. 
The share of the region in global exports of the leather industry has 
declined steadily over the last 2 decades while its global imports 
of finished leather products are growing rapidly. The erosion of 
competitiveness in domestic and well as international markets in 
low-skill, employment-intensive industries like leather can have far 
reaching development implications.

This study is an extremely important and timely initiative 
undertaken by ADB and UNCTAD. It examines the potential of 
the South Asian countries in forming regional supply chains to 
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improve their global cost competitiveness in the leather industry. It 
identifies different ways in which each of the four large countries 
can initiate these regional supply chains. The analysis is undertaken 
at a disaggregated product level identifying the outputs and inputs 
of the industry, thus enabling policy makers as well as the exporters 
identify the precise areas of interest. Strategic actions and policy 
interventions for forming regional supply chains have been suggested 
at both the national and regional level.  

The study was finalized in consultation with industry associations 
of the region and a significant outcome of these consultations was 
the setting up of the Leather Industry Association of South Asia 
(LIASA). Product-specific industry associations at the regional 
level play an important role in harmonizing standards within the 
region and addressing nontariff barriers to intraregional trade. Such 
associations also provide a common platform for discussing interests 
and concerns faced by the region’s industry leading to a common 
voice in international forums.

This study provides a sound methodology to identify potential 
regional supply chains in South Asia and suggests practical strategies 
and actionable policies for initiating and linking into regional supply 
chains across sectors. The institutional collaboration for the study, 
which engaged policy makers, industry, and academia in the region, 
has been an extremely commendable effort. I am sure the study will 
be of immense use for policy formulators across countries in the 
region.

Rajeev Kher
Former Commerce Secretary

Ministry of Commerce and Industry
Government of India 
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Executive Summary

The leather industry is one of the traditional export oriented 
industries of South Asia, employing a large number of people from both 
organized as well as unorganized sectors and engaging predominantly 
micro, small and medium-sized enterprises. Growth in this industry 
can therefore have far-reaching development implications for the 
region. Current global conditions have created both challenges and 
opportunities for South Asia’s leather industry. Stringent pollution 
norms and rising labor costs in processed leather have shifted its 
production from developed countries toward developing countries 
and the global slowdown has raised the demand for low-cost leather 
products. However, South Asian countries have not been able to 
take full advantage of these opportunities and are increasingly 
losing their share in global markets. The region possesses a large 
pool of raw material, low-cost labor, as well as export potential for 
finished leather products. However, low regional integration, with 
intraregional exports being only 1.1% of the region’s global exports, 
has severely limited the industry’s scale of production and lowered 
its cost competitiveness. There is an urgent need to explore regional 
integration through trade and investments in this industry in order 
to increase the competitiveness of all countries in the region. 

In this context, the study has examined different aspects of 
regional integration and its implications. 
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(i)  The global and regional trade patterns of the industry show 
that it has not been able to diversify its export markets over 
time. Product export diversification is also low and has in 
fact declined over time. Intraregional trade is dominated 
by processed leather and Bangladesh, India, and Pakistan 
account for around 75% of total intraregional trade. Against 
this backdrop, the study estimates potential intraregional 
trade based on gravity model estimates and finds it to be 
around three times the actual trade over the period 2000–
2010, with the existing tariff structure. In 2010, actual 
intraregional trade amounted to $63 million, while the 
potential trade is estimated at $205 million. High tariffs, 
especially in finished leather products have been one of 
the major impediments to intraregional trade. If tariffs are 
removed, based on only gravity model estimates, potential 
intraregional trade is estimated to be more than 10 times 
the existing trade. Bangladesh, India, and Pakistan can 
increase their intraregional trade by more than 100%, while 
Sri Lanka can increase it by 64%.

(ii)  Implications of lowering tariffs in leather and leather 
products within the region are estimated using the 
computable general equilibrium (CGE) model and results 
show that it will lead to welfare gains for all countries. 
Exports from the leather industry increase in all countries 
with the maximum percentage change in Nepal, followed 
by Pakistan and Sri Lanka. Pakistan’s exports to India 
increase by 120% while Bangladesh’s and Nepal’s exports 
to India increase by around 70% of their existing levels. 
Employment of both skilled and unskilled labor rises in 
all countries, except Sri Lanka. Employment of unskilled 
labor rises by almost 6% in Nepal, 0.6% in India, and by 
0.5% in Bangladesh and Pakistan. Given the already high 
employment level in this sector, the increase in terms of 
the absolute number of people gaining employment is 
huge, with important implications of tariff reduction for 
poverty alleviation in the region. 
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(iii)  Using contribution to trade (CTB) and market position 
(POS) strategies, the study estimates the competitiveness of 
each of the countries in the region for all leather and leather 
products. A regional potential export basket is identified 
for each country where the country’s global exports are 
greater than $100,000 and the region’s global imports are 
higher than the country’s global exports, thereby indicating 
the existence of both regional demand and production 
capacity of the country. The maximum number of products 
identified for exports are for Pakistan (34), closely followed 
by Bangladesh (33) and India (27). Export potential exists 
for 14 products in Sri Lanka and for 10 in Nepal. Bangladesh 
has the highest number of regional exportable products 
identified, at 24, followed by Pakistan (19) and Sri Lanka 
(10). Export potential for India is mainly identified to 
the world, as its global exports exceed the region’s global 
imports in 24 out of 27 products.

(iv)  In order to boost intraregional trade and increase the global 
competitiveness of the region, the study identifies potential 
supply chains in this industry. Using Broad Economic 
Classification  and Harmonized Systems concordance 
matrix, the leather tariff lines at HS 6-digit are segregated 
into finished leather products, processed leather and 
primary leather. Based on export competitiveness and 
regional supply capacity, three lists have been identified 
for each country. List I identifies finished leather products 
for potential exports to the region and globally; List II 
identifies inputs of finished leather products which can 
be sourced from within the region at a lower cost but are 
currently being sourced globally; and List III identifies 
potential investment sectors where the country may 
benefit from inward Foreign Direct Investment (FDI) as it 
has export competitiveness but lacks supply capacity. We 
also identify products where the country can undertake 
intraregional investments. In total there are 42 identified 
primary and processed inputs of the leather industry which 
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countries can source from the region, of which 30 can be 
sourced at a lower cost. Countries can import around $191 
million worth of industry inputs from the region, of which 
around $93 million can be sourced at a lower cost from the 
region. At present, intraregional imports in leather industry 
inputs are worth around $44 million and global imports 
are worth $620 million. The total number of identified 
products for inward FDI is 19 within the region, of which 
there are 11 finished leather products identified and 8 
processed leather products. Although FDI is needed in all 
segments of the leather industry, it is urgently required in 
the identified products, due to high exports and existing 
regional demand, but declining export competitiveness in 
these products. Tanneries in Pakistan and Nepal, leather 
goods in India and Sri Lanka and leather footwear in India, 
Nepal, and Pakistan are focal areas to attract FDI. Pakistan 
and India have been identified as potential intraregional 
investors in tanneries and leather footwear respectively. 

(v)  Intraregional FDI is almost nonexistent in the leather 
industry and despite the efforts made by the countries, 
the region is not able to attract global FDI to the leather 
industry. The study examines factors which can attract or 
act as major impediments to FDI. The region’s strengths 
in this industry are based on the availability and growing 
supply of raw material. Relatively low labor costs in the 
region and growing labor costs in the People’s Republic 
of China (PRC) increase the probability of attracting 
FDI. However, the region lags behind its competitors like 
Brazil, the PRC, and Turkey in attracting FDI due to its 
high trade costs, poor transportation facilities and trade 
infrastructure and overall low logistic performance. 
Availability of raw material and better technology may 
be some of the factors which can boost intraregional 
FDI. Further, regional investment agreements need to be 
explored for attracting regional as well as extraregional 
FDI.



Executive Summary  xix 

(vi)  The study has been able to establish the Leather Industry 
Association of South Asia (LIASA) which can generate much-
needed momentum in regional cooperation and collaboration 
in this industry. After the regional consultation on the study in 
2012, leather industry representatives from Bangladesh, India, 
Pakistan, and Sri Lanka convened a meeting and announced 
the formation of the regional industry association chaired 
by the Council of Leather Exports (India). The regional 
association can help in building trust and confidence within 
the region. It can play the role of a catalyst role in information-
sharing with respect to ongoing projects, policies, incentives, 
and concerns in the region. It can voice common interests 
and concerns in international forums and also improve the 
bargaining power of the industry in extraregional bilateral 
and other Free Trade Agreements (FTAs) which the 
countries in the region may negotiate. Collaboration and 
discussions between the industries of the region can lead to 
important decisions with respect to nontariff barriers like  
export restrictions.

(vii)  One of the growing challenges facing the leather industry 
in South Asia is meeting international norms and standards, 
especially with respect to pollution control. Given that the 
industry has a large number of micro, small and medium 
enterprises engaged mainly in the unorganized sector, 
conforming to these norms becomes an even bigger 
challenge. In order to face this challenge, the region can 
greatly benefit from cooperation and pooling of resources. 
Intraregional investments in tanneries can be a win-win 
situation if common effluent treatment plants conforming 
to international standards can be set up jointly. Clusters 
can be set up in different countries where investments from 
the region can also be encouraged. A common label for 
South Asian leather products can be promoted for branding 
regional products and common design studios for the region 
can be set up to promote global exports in finished leather 
products. 
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(viii) On the technology front, most existing tanneries in the 
region use outdated technology, which prevents them from 
producing good quality leather in spite of access to quality 
raw materials. The tanneries require high doses of capital 
investment and R&D in order to improve existing technology. 
Many successful innovative projects have been launched in 
Bangladesh, India, and Pakistan to upgrade the technology 
used in this sector. Joint ventures within the region can 
help promote R&D in this sector and collaborative efforts 
can help in bringing synergy between different projects. 
Intraregional investments can lead to technology spillovers 
and go a long way in making high-quality leather available to 
the region. 

The study provides sound policy recommendations for 
accelerating regional integration in the leather industry. These 
include: accelerating customs and logistics procedures to advance 
a trade facilitation agenda; setting up a dedicated executive body to 
oversee reductions in reported barriers; and putting in place a robust 
dispute settlement mechanism to enforce decisions within SAFTA. 
Reducing the transaction costs of trade also means improving the 
means of communication within and across national borders. India 
can play the role of a catalyst in the region with respect to building 
telecommunication infrastructure, which can improve the cost 
competitiveness of the sector. Particular attention needs to be paid 
to the facilitation of regional FDI. In that regard, regional investment 
agreements need to be explored; another source of finance which 
can be tapped are intrafirm trade credits and development banks.



Importance of Leather  
to South Asia

1.1 Introduction

The emergence of the leather industry in the world economy dates 
back a few millennia, making it one of the oldest industries in the 
world. Over the years, this industry has become highly fragmented. 
It is spread across different continents, with raw hides and skins, 
part processed leather, finished leather, leather components and 
leather products being widely imported and exported. One of 
the main reasons for this fragmentation has been the shifting of 
leather processing from developed countries into underdeveloped 
and developing countries. Increasing cost of labor and stringent 
laws relating to environmental pollution in the developed world 
have been mainly responsible for this shift. At present, the leather 
industry in total produces about 18 billion square feet of leather a 
year. The total value of this is estimated at about $40 billion with 
developing countries producing over 60% of the world’s leather. 
The share of developing countries in finished leather products like 
footwear is around 80%.

The leather industry has also been one of the most prominent 
traditional industries in South Asia. It has historically been the 
foreign exchange earner for the region, employing a large proportion 
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of the labor force in both organized and unorganized sectors and 
engaging mostly micro, small and medium sized enterprises. South 
Asia’s share of global exports ranged between 10%–15% in the early 
1960s to about the mid-1980s, with India contributing more than 
75% to this. However, the region has steadily been losing its share 
in the global market since the mid-1980s. Its average share in global 
exports fell from an average of 12% per annum in 1960–1985 to 9% in 
the next 10 years and further to an average of 6% per annum in the 
period 1996–2011 (Figure 1.1).

Within South Asia, India’s share in the region’s global exports 
has also declined, from around 73% in 1980 to around 66% in 1985 
and has ranged between 63%–64% since then, followed by Pakistan 
(20%–22%), Bangladesh (12%–14%) and Sri Lanka (less than 1%). 
In the mid-1980s, the People’s Republic of China’s (PRC’s) share 
in global exports constituted less than 0.5% but thereafter it rose 
steeply and by the mid-1990s it was contributing 5% of global 

Figure 1.1: Share of South Asia and the People’s Republic of China  
in Global Exports, 1962–2011

Source: United Nation’s Commodity Trade Statistics Database (COMTRADE). 
comtrade.un.org/db/
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exports. Since 2000, the PRC’s share in global exports has been 
increasing by an average of 10% every year and reached 14%  
in 2011.

Not only have the PRC’s global exports increased substantially, 
its exports of leather and leather products to South Asia have also 
soared. The PRC’s exports to South Asia in leather and leather 
products increased from a mere $3 million in 1992 to $590 million in 
2011, a rise of an average of 25% every year (Figure 1.2). In 2011, 59% 
of these exports went to India, followed by Pakistan (23%) and Nepal 
(10%). Bangladesh and Sri Lanka each had around 3% of a share in 
the PRC’s exports.

Although South Asia has been losing its share in the global 
market to countries like the PRC, an encouraging trend is that 
almost all major economies in the region are climbing up the value 

Figure 1.2: Share of People’s Republic of China in Exports  
to South Asia, 1992–2011

Source: United Nation’s Commodity Trade Statistics Database (COMTRADE). 
comtrade.un.org/db/
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chain in the leather sector and their global exports of finished 
leather products are rising over the years. Global exports of leather 
products from South Asia almost doubled in the period from 
2000 to 2010, increasing from $2 billion in 2003 to $3.8 billion 
in 2010. Exports of leather products quadrupled for Bangladesh 
and doubled for India in this period, while exports from Pakistan 
increased by 30%, but declined thereafter (Figure 1.3). Imports of 
leather products, on the other hand, have been much lower in the 
region, amounting to $380 million in 2010, even though the growth 
of imports is much higher, increasing by 600% in the period 2003–
2010. Global trade in primary and processed leather has been 
much lower than in finished leather products in South Asia. In 
2011, South Asia exported $1.3 billion while its imports were worth 
$623 million.

Figure 1.3: Global Exports of Leather Products of South Asian Countries

Source: United Nation’s Commodity Trade Statistics Database (COMTRADE), based on 
HS 2002 classification. comtrade.un.org/db/
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Availability of raw materials for the leather industry is one of the 
strengths of South Asia. South Asia has 23% of the world’s cattle, 
sheep, buffalo and goats (FAOSTAT database 2010). It also enjoys 
the advantage of low-cost labor. But in spite of these advantages 
and rising exports of finished leather products, the region is slowly 
losing its share in global as well as regional markets.

Intraregional exports in leather and leather products during the 
period 2009–2011, averaged $62 million per year, which is only 1.1% 
of the region’s global exports in this industry. Of this, Pakistan had 
the maximum share at 39%, followed by India (26%), Nepal (17%), 
and Bangladesh (12%). India is the largest importer in intraregional 
trade with a share of around 50%, followed by Bangladesh (20%), 
and Sri Lanka (15%). The three countries together account for 86% 
of the total intraregional imports (Table 1.1).

Some of the apparent reasons for low intraregional trade 
in leather and leather products have been high tariffs, export 
restrictions, restrictions on entry of foreign firms, low intraregional 

Table 1.1: Composition of Intraregional Exports and Imports  
of Leather and Leather Products, 2009–2011 (Average)

(Share %)

Country
Share in Intraregional  

Exports 
Share in Intraregional 

Imports
Afghanistan 4.6 3.4
Bangladesh 12.1 20.4
Bhutan 0.2 0.7
India 26.0 50.0
Maldives 0.1 0.3

Nepal 17.0 3.8
Pakistan 39.3 5.9
Sri Lanka 0.7 15.2
Total 100.0 100.0

Source: United Nation’s Commodity Trade Statistics Database (COMTRADE). 
comtrade.un.org/db/ 
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demand, and other factors related to the political economy of the 
region. High tariffs and export restrictions have been justified due 
to the need for increasing value addition in the major economies 
of the region and protecting domestic markets for local producers, 
which are mostly micro, small and medium enterprises.

However, global realities are changing rapidly and so are the 
regional conditions. As more tanning and processing activities 
move toward developing countries, particularly toward the South 
Asian countries, the opportunities and potential for these countries 
to expand their production of primary and processed leather also 
increases. Rising regional demand for finished leather products has 
further created favorable conditions for climbing the value chain by 
increasing the production and trade of finished leather products. 
This has been boosted by the steadily rising per capita incomes 
of most of the countries in the region since 2000. Rising regional 
demand is also reflected in rising global imports by the region of 
finished leather products, which increased by 600% in the period 
2003–2010, and rising global imports by the region of primary and 
processed leather, which increased by 300% in this period. 

1.2  Existing Studies on Regional Supply Chains  
in Leather

Given that both demand as well as supply exists in the region for 
leather and leather products, the case for regional cooperation and 
collaboration becomes stronger as it can mutually benefit almost 
all countries in the region. The sector provides new opportunities 
for intraregional trade as well as intraregional investments in 
order to strengthen the global competitiveness of the countries 
in the region. However, very few studies exist that have identified 
potential regional supply chains in the leather sector for South 
Asia. There are a few studies which have discussed the issues in 
the supply chain of the leather industry for Africa. UNIDO (2004) 
identifies the problems faced by the continent’s leather industry 
and suggests solutions. 
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UNIDO (2004) has examined the leather supply chain and the 
importance of cooperation between countries. The study in question 
highlights that it is now possible to collaborate and cooperate in 
the leather sector. For example, hides from South America may be 
processed in India and intermediate and end products may be sold 
in Europe or the United States. In the age of technology, pioneered 
by globalization, the comparative advantages of different nations can 
be identified and integrated to maximize cost efficiency and value-
added productivity. For example, by comparing the advantages of four 
footwear producing countries – Brazil, the PRC, India, and Italy – the 
study finds that the PRC is a cheap source of footwear with reliable 
product quality and the ability to handle large-scale orders while Brazil 
is capable of providing substantial volumes of branded products. India 
is capable of efficiently undertaking small and medium-sized orders 
(given to it because of the relatively low product prices), while Italy 
is proficient in innovative designing and high-quality products. The 
study concludes that by realizing the different potential of countries 
and integrating an individual country supply chain with the global 
leather supply chain, a cost-effective and profit-maximizing approach 
can be developed. However, none of the studies has as yet attempted 
to identify regional supply chains that may be formed in South Asia. 

In order to boost exports of final products from all major economies 
of the region and strengthen global competitiveness of South Asia, this 
study aims at identifying areas of cooperation to form regional supply 
chains in leather and leather products in South Asia and the way  
forward. 

1.3 Objectives of the Study

In this context, the study focuses on intraregional trade and 
investment potential and opportunities in the leather industry of 
South Asia. It undertakes the following analyses:
(i)  Examines the extent and emerging patterns of intraregional 

and global trade of South Asia, highlighting the importance of 
trade in primary, processed, and finished leather products.

 



 8  Intraregional Trade in Leather and Leather Products in South Asia

(ii)  Estimates intraregional trade potential in the leather industry 
using the gravity model. Bilateral trade potential in the 
region is also estimated. The impact of tariff liberalization on 
intraregional trade is explored.

 

(iii)  Estimates the export potential of all countries in the region 
in leather and leather products using a Contribution to 
Trade Balance (CTB) index and a relative trade balance 
index describing the position (POS) of individual countries 
on international markets. For each country, a list of leather 
products at HS 6-digit level is identified where the country has 
an export potential based on the two indices and there exists 
regional demand for the products.

 

(iv)  Identifies potential regional supply chains in leather industry. 
For each country, three lists are identified. First, list of outputs 
or finished leather products, where the country has export 
potential in the regional and global markets. Second, list of 
inputs, i.e. primary and processed leather products, which can 
be sourced by the country from the region at a lower cost but are 
currently being imported from outside the region, although the 
region has the supply capacity. Third, list of leather and leather 
products where the country needs foreign direct investments 
to engage in the production supply chain of leather industry. 
These are those products where the country has a competitive 
advantage in the region, is the top global exporter of the region 
but is losing its competitiveness over time. Further, a list of 
products has also been identified where the country has the 
potential to undertake intraregional investments. 

 

(v)  Highlights the existing tariff barriers in intraregional trade 
and estimates the likely impact of three likely scenarios (i) 
India liberalizes tariffs in leather and leather products for the 
region’s least developed countries (LDCs); (ii) India liberalizes 
tariffs on leather and leather products for all countries in the 
region; and (iii) all countries in the region fully liberalize tariffs 
on leather and leather products. Partial equilibrium analysis is 
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also conducted to estimate the impact of including leather and 
leather products in the country’s sensitive/exclusion lists.

 

(vi)  Examines favorable and unfavorable factors for attracting 
FDI into the countries in the region in leather industry and 
proposes exploring regional investment agreements.

 

(vii) Discusses the role of the Regional Leather Association and 
provides policy directions for accelerating regional integration.

Chapter 2 discusses the emerging global and intraregional 
pattern of trade in leather and leather products in South Asia and 
estimates the untapped potential of intraregional trade using gravity 
model estimates; Chapter 3 provides a brief profile of the leather 
industry in all major South Asian countries along with the strengths 
and challenges faced by this industry in each country; Chapter 4 
identifies potential regional supply chains that can be formed in 
the leather industry and the ways in which each country can link 
into these supply chains. It also estimates regional and global export 
baskets for each country in the leather industry and products that 
require intraregional and extraregional FDI. Chapter 5 identifies 
the favorable and unfavorable factors for attracting FDI in the 
leather industry in the region and explores the possibility of regional 
investment agreements; Chapter 6 discusses the implications of high 
tariffs and the large number of leather products in sensitive lists 
under South Asia Free Trade Agreement (SAFTA) and examines 
three case scenarios with respect to tariff liberalization. Chapter 7 
concludes and provides policy recommendations for accelerating 
regional integration in the leather industry.



2Chapter

Emerging Global and  
Intraregional Patterns of Trade  
in Leather and Leather Products:  
The Untapped Potential

2.1  South Asia’s Global Trade in Leather  
and Leather Products

South Asia’s global trade in leather and leather products is around 
$6.5 billion per annum (based on an average from 2009–2011), of 
which exports average $5.5 billion, comprising 85% of total trade. 
The region’s exports comprised 3.7% of global exports while its 
imports comprised 1.6% of global imports. The region’s exports are 
highest in the category of finished leather products1 (leather goods, 
footwear, bags, apparel, saddlery, etc.) at 74%, followed by processed 

 1 To segregate leather and leather products into final leather products, 
processed leather and primary leather, we use Broad Economic 
Classification (BEC). Using the concordance matrices between BEC and 
HS 2002, we constructed these three subgroups. We arrive at 83 total tariff 
lines, of which 32 are identified as final leather products, 34 as processed 
leather and 17 as primary leather. Apart from Chapter 41 and 42, which 
are leather and leather products, some tariff lines from Chapter 43 and 64 
have also been identified as leather products. 
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leather (tanned hides and skins) at 25% and primary leather (mainly 
raw hides and skins) coming to less than 1%. Imports are more evenly 
distributed with imports of processed leather at 49%, followed by 
imports of finished leather products at 38% and primary leather 
coming to 13%. The region’s exports of finished leather products 
(worth on an average $4 billion per annum) far exceed its imports of 
primary and processed leather (worth $620 million) indicating the 
availability of inputs within the region and its capability to export 
globally.

More than 95% of the total trade in leather and leather products 
in the region is conducted by Bangladesh, India, and Pakistan. 
Within the region, the highest global exporter of finished leather 
products is India, which exports 75% of the total region’s global 
exports, followed by Pakistan (18%), Bangladesh (7%) and Sri 
Lanka (1%). Exports of processed leather are highest from India 
(56%), followed by Pakistan (27%), Bangladesh (16%) and Nepal 
(1%). Primary leather is exported from the region by Afghanistan 
(52%) followed by India (36%), Bangladesh (6%), Pakistan (4%) 
and Nepal (2%) (Figure 2.1).

Figure 2.1: Share of Countries in the Region’s Global Exports in 
Processed and Finished Leather Products, 2009–2011 (Average)

Source: UN COMTRADE, based on BEC and HS 2002 concordance. comtrade.un.org/db/
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Table 2.1: Top Ten Exporters and Importers of Leather  
in the World, 2008–2010 (Average)

Rank Economy
Export

($ million)
Share 

(%) Economy
Import

($ million)
Share 

(%)
1. PRC 47,179,976 31.1 United 

States
29,231,616 19.0

2. Italy 18,317,895 12.1 Hong Kong,  
China

11,720,348 7.6

3. France 6,690,550 4.4 Germany 10,015,769 6.5
4. Germany 5,706,545 3.8 Italy 10,011,625 6.5
5. Viet Nam 5,635,403 3.7 Japan 9,322,445 6.1
6. Belgium 4,828,615 3.2 France 8,799,988 5.7
7. Spain 3,716,631 2.4 UK 7,791,041 5.1
8. Brazil 3,393,009 2.2 PRC 4,826,452 3.1
9. India 3,129,205 2.1 Spain 4,642,592 3.0

10. Netherlands 3,020,249 2.0 Russian 
Federation

3,685,788 2.4

Total 101,618,079 67.0 Total 100,047,664 65.0

PRC = People’s Republic of China
Source: UN COMTRADE. comtrade.un.org/db/

But South Asian countries rank very low in the global leather 
trade (Table 2.1). From the region, only India appears among the top 
10 exporters of the world even though it lags way behind the People’s 
Republic of China (PRC) (31%) and Italy (12%), which together cater 
to over 43% of the global export demand for leather. None of the South 
Asian countries appears in the top 10 importers of leather in the world. 
It is interesting to note that a few countries like the PRC and Italy which 
are among the top 10 exporters also feature in the top ten importers  
of leather. 

Figure 2.2 depicts the global exports and imports of primary, 
processed and finished leather products in South Asian countries in 
the decade 2000–2010. Exports of primary products have been the 
lowest in almost all countries, except Afghanistan. They have also 
declined over the years, except in Bangladesh. The rise in exports 
of processed leather has been higher than the rise in exports of 
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finished leather products in Afghanistan, Bangladesh, India as well 
as Sri Lanka till about 2008, after which the growth of finished 
leather product exports picked up and became higher than exports 
of processed leather. In absolute terms, exports of finished leather 
products in India and Sri Lanka are much higher than exports of 
processed leather. 

Bangladesh is an important source for primary leather, while 
Bangladesh, India, and Pakistan are important sources for processed 
leather in the region. A rising trend is seen for exports of processed 
leather as well as for finished leather products in almost all countries, 
indicating a growing supply of inputs and finished products for the 
leather industry in the region. Along with growing supply, demand 
in the region for finished leather products and processed leather 
has also been rising. All countries in the region experienced a rise in 
their global imports of finished leather products as well as processed 
leather. Imports of processed leather were higher than finished 
leather products in Bangladesh, India, and Sri Lanka. The growing 
demand as well as supply of the outputs and inputs of the leather 
industry in the region provides a rationale for exploring the potential 
for intraregional trade in this industry and the possibility of forming 
leather supply chains in the sector.

Almost 50% of exports from Bangladesh, India and Pakistan 
go to five destination markets, with Hong Kong, China; Italy; and 
Germany being common destinations (Table 2.2). Bangladesh 
sources 80% of its imports from five countries, of which Pakistan 
also figures as the fourth-largest exporter to Bangladesh. No other 
South Asian country figures in the top five destinations or source 
for imports from Bangladesh, India, and Pakistan. This indicates 
lack of export diversification in the region’s markets. The PRC and 
Hong Kong, China figure prominently as export destinations. More 
than 30% of the imports of the region for Bangladesh, India, and 
Pakistan are from the PRC.

Not only are the exports of the region concentrated with 
respect to markets, product export diversification is limited and 
has declined over the years (Figure 2.3). The export diversification 
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index for this industry shows a steady decline for major players in 
the region.

In 2005, 12 products comprised 80% of Bangladesh’s total 
exports, while by 2010 these were reduced to six products. The 
number of finished leather products which figure in the top 80% of 
exports, reduced from five in 2000 to three in 2010. Similarly, for 
Pakistan and Sri Lanka the top 80% of the export basket had fewer 
products in 2010 as compared to 2000. India is the only country 
which has been able to marginally increase the number of products 
in the top 80% of its export basket (Table 2.3). 

The global pattern of trade in leather and leather products of 
South Asia shows that although exports of finished leather products 
have been rising over the years for the major economies of the region, 
the region as a whole is fast losing its share of the global market. Its 
exports have not diversified in terms of products as well as markets.

2.2  Intraregional Trade Pattern in Leather  
and Leather Products

Intraregional trade in leather and leather products has remained 
low. Intraregional exports in 2009–2011 averaged only at around 1.1% 

Figure 2.3: Export Diversification in Leather  
and Leather Products, 1962–2010

Source: UN COMTRADE. comtrade.un.org/db/
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Table 2.3: Number of Products which make up 80%  
of Total Exports, 2000–2010

Country 2000 2005 2010

Bangladesh Finished leather 
products

5 3 3

Primary leather 4 3 1

Processed leather 3 2 2

Total 12 8 6

India Finished leather 
products

7 9 9

Primary leather 2 2 3

Processed leather 3 4 3

  Total 12 15 15

Pakistan Finished leather 
products

  4 3

Primary leather   1 2

Processed leather   3 4

  Total   8 9

Sri Lanka Finished leather 
products

6 6 5

Primary leather   1 1

Processed leather 3 2 2

  Total 9 9 8

Note: For Bangladesh, mirror image is used. 
Source: UN COMTRADE. comtrade.un.org/db/

of the region’s total global exports. Although India’s share is high 
in the global exports of the region, it is only 26% of intraregional 
exports. Pakistan’s share is around 40% of the total intraregional 
exports, while Nepal’s share is around 17% and Bangladesh’s is 12% 
(Figure 2.4). 
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Figure 2.5 depicts the composition of intraregional exports for 
the major players in the region. South Asia’s intraregional exports 
are dominated by processed leather and leather products. As much 
as 65% of the total intraregional exports in this sector are contributed 
by processed leather, followed by 28% in finished leather products. 
Intraregional exports of primary leather are significant for the LDCs 
in the region. Most of the exports to the region from Bangladesh and 
Pakistan are of processed leather, while India’s exports to the region 
comprise both processed leather and finished leather products.

Tables 2.4 to 2.7 depict the intraregional matrix of exports and 
imports of all leather and leather products, finished leather products, 
processed leather products, and primary leather respectively. Within 
total intraregional imports, India is the major importer in the region 
contributing 48%, followed by Bangladesh (20%) and Sri Lanka 
(16%). With respect to finished leather products, India is the major 
exporter as well as importer in the region with 41% of the region’s 
exports and 43% of the region’s imports. This is followed by Nepal’s 
share in exports (40%) and Sri Lanka’s share in imports (20%).  

Source: Authors’ estimations based on UN COMTRADE. comtrade.un.org/db/

Figure 2.4: Share in Total Intraregional Exports, 2009–2011 (Average)
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Table 2.4: Intraregional Trade Matrix in Total Leather and Leather 
Products, 2009–2011 (Average) ($ million)
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Afghanistan             2,868   2,868

Bangladesh     2.94 7,398   16 33 41 7,492

Bhutan       14         14

India 389 4,378 275   204 2,305 1,684 6,834 16,069

Maldives             1 6 7

Nepal   254 0.41 10,176     61 7 10,499

Pakistan 1,418 7,791   11,820 0.20 38   3,234 24,303

Sri Lanka   0.42   307 68 0.04 105   481

Total 1,808 12,425 278 29,716 272 2,360 4,752 10,122 61,733

Source: Author’s estimations based on UN COMTRADE. comtrade.un.org/db/

Figure 2.5: Global and Intraregional Trade in Primary  
and Processed Leather and Final Leather Products  

in South Asia, 2009–2011 (Average)

Source: Authors’ estimation based on UN COMTRADE. comtrade.un.org/db/
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Table 2.6: Intraregional Trade Matrix in Processed Leather,  
2009–2011 (Average) ($ million)
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Afghanistan               0
Bangladesh     7,374     29 29 7,431
Bhutan               0
India 12 3,470   1.48 132 412 4,257 8,284
Maldives             0.01 0.01
Nepal   254 2,722     58 7 3,042
Pakistan 93 7,506 11,407       2,374 21,380
Sri Lanka     74 0.04   20   94
Total 105 11,231 21,577 1.52 132 519 6,667 40,232

Source: Author’s estimations based on UN COMTRADE. comtrade.un.org/db/

Table 2.5: Intraregional Trade Matrix in Final Leather Products,  
2009–2011 (Average) ($ million)
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Afghanistan                 0
Bangladesh     3 25   16 3 13 60
Bhutan                 0
India 377 427 275   202 2,012 1,272 2,546 7,111
Maldives             1 6 7
Nepal     0.41 6,811         6,811
Pakistan 1,326 285   379 0.20 38   850 2,878
Sri Lanka   0.42   232 68 0.04 85   385
Total 1,703 712 278 7,446 271 2,067 1,361 3,414 17,252
Source: Author’s estimations based on UN COMTRADE. comtrade.un.org/db/
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In processed leather, Pakistan is the leader in the region’s total 
exports with 53% while India is the major player in the region’s 
imports with 54%. In primary leather most of the exports are from 
Afghanistan to Pakistan (67%). Of total primary exports 30% are 
from India and Nepal, while 27% of total primary exports are from 
India and Bangladesh.

The rising share of primary and processed leather in intraregional 
trade in this sector, along with the rising global exports of final 
leather products in the major economies of the region is indicative 
of the potential that exists in the region for intraregional trade to 
improve the competitiveness of the region’s global exports in this 
sector.

Table 2.7: Intraregional Trade Matrix in Primary Leather  
2009–2011 (Average)
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Afghanistan         2,868   2,868

Bangladesh             0

Bhutan   14         14

India 482   0.032 161 0.338 30 674

Maldives             0

Nepal   643     2.85   646

Pakistan   34       10 45

Sri Lanka   1.33 0.043       1.37

Total 482 693 0.076 161 2,872 41 4,248

Source: Author’s estimations based on UN COMTRADE. comtrade.un.org/db/
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2.3  Untapped Potential in Intraregional Trade:  
Gravity Model Estimates

In order to assess the potential for intraregional trade in leather 
and leather products, the gravity model for the region has 
been estimated. Originally proposed by Tinbergen (1962) for 
international trade, the gravity model predicts bilateral trade flows 
between any two countries as a positive function of their size and 
negative function of the distance between them. The gravity model 
is expected to explain a major proportion of intracountry trade and 
therefore can be used to assess the potential trade in any sector 
between two countries or a region. 

Based on bilateral trade, the gravity model equation for the 
leather industry is estimated for the period 2000–2010 using 
dynamic panel data estimations (Generalized Methods of Moments 
(GMM) – Arellano and Bond 1991). Most of the earlier studies have 
used a static model, which may result in biased results as trade is a 
dynamic process.2 The trade data for the estimation is taken from 
the UN COMTRADE, whereas size variables have been extracted 
from the World Development Indicators.3 Distance variables 
are extracted from CEPII.4 Afghanistan had to be left out of the 
estimation due to the nonavailability of data on critical variables. 
The gravity model for arriving at potential intraregional trade in 
leather and leather products is estimated as follows: 

ln Tijt = b0 + b1 ln Tijt–1 + b2 ln (POPit × POPjt) + b3 ln (GDPit × GDPjt)  
+ b4 (Distanceij) + b5 (Tariffjt) + eijt

 2 For detailed discussion see Eichengreen and Irwin (1997) and Bun and 
Klaassen (2002)

 3 UNCOMTRADE. comtrade.un.org/db/. World Development Indicators. 
data.worldbank.org/data-catalog/world-development-indicators

 4 CEPII is a French research center in international economics which produces 
studies, research, databases and analyses on the world economy and its 
evolution. www.cepii.fr
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Where, GDPit = GDP of country i at point t; GDPjt = GDP of 
country j at point t; POPit = population of country i at point t; POPjt 
= Population of country j at point t; Tariffjt is the simple average of 
tariffs in leather and leather products in the importing country and 
eijt = error term. 

The leather sector in South Asia has high tariffs, especially in 
the finished leather products. Two equations have therefore been 
estimated, (i.e., with and without tariffs) in order to assess the 
difference in potential trade based on the gravity model only and that 
which may arise with the existing tariff structure. All the estimated 
coefficients in the model show expected signs and are statistically 
significant. Tariffs in leather are found to be extremely significant 
with a high coefficient and statistical significance.

The results show that the actual total trade in the region has 
been much lower than potential trade in the leather sector. In the 
period 2000-2010, actual intraregional trade in this sector has been 
on an average $31 million per annum. The potential trade estimated 
with existing tariffs is $117 million every year for this period, 
which is almost four times higher than the actual trade. If tariffs 
are removed, based on only the gravity model, potential trade is 
estimated to be $374 million per annum, which is more than 10 times 
the existing trade. In 2010, actual intraregional trade amounted 
to $63 million, while the potential was around $205 million. The 
difference between actual and estimated trade has increased, 
instead of declining during the period from 2000 to 2010. One of 
the major reasons for this is that although rising per capita incomes 
have increased the potential to trade in this sector in the region, 
high tariffs and nontariff barriers have been a major hindrance to 
intraregional trade (Table 2.8 and Figure 2.6). 

Table 2.9 reports actual and estimated trades for 2000–2010. 
Pakistan is found to have the maximum potential for intraregional 
trade as the gap between its actual and estimated trade is the highest. 
It can increase its trade with the region by almost $90 million every 
year. India and Bangladesh can also increase their trade by almost 
$60 million per annum. Sri Lanka and Nepal have surpassed their 
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Table 2.8: Potential Trade in Leather and Leather Products  
in South Asia ($ million)

Year Actual Trade

Estimated Potential 
Trade with Existing 

Tariffs

Estimated Trade with 
Removal of Existing 

Tariffs
2001 5,603 6,657 4,688
2002 7,051 59,636 221,744
2003 17,710 143,401 328,074
2004 18,307 135,073 383,434
2005 25,708 122,112 336,130
2006 24,898 123,495 433,376
2007 49,062 124,350 455,859
2008 51,768 128,682 534,111
2009 47,316 129,802 388,711
2010 63,199 205,409 659,031
Total 310,623 1,178,617 3,745,158
Average 
per annum

31,062 117,862 374,516

Source: Authors’ estimation

Figure 2.6: Actual and Estimated Total Trade in Leather  
and Leather Products, 2000–2010

Source: Authors’ estimation
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intraregional trade potential. This is probably due to their trade 
relations with India. Sri Lanka’s imports of processed leather and 
final leather products from India increased substantially post the 
free trade agreement and it now imports almost 30% of its processed 
leather as well as final leather products from India. Almost 95% of 
Nepal’s exports in this sector are to India. 

In 2010, countrywise actual and estimated trade in this sector 
reveals that Pakistan has the maximum potential to increase 
intraregional trade, increasing its existing regional trade by almost 
five times. From an average trade of $25 million in 2010, its potential 
average trade is estimated to be around $117 million. At present, 
Pakistan has the highest intraregional exports which averaged around 
$24 million in the period 2009–2011. This is followed by Bangladesh, 
which can increase its regional trade in the sector by almost four 
times its existing trade, i.e. from $23 million in 2010 to $84 million. 
India has higher intraregional imports as compared to exports. It 
can more than double its intraregional trade from $51 million to 
$112 million. Sri Lanka and Nepal have greater intraregional trade 
than can be explained by the gravity model of the region.

Table 2.9: Country-wise Actual and Potential Trade in Leather  
and Leather Products, 2000–2010 

Country
Actual 
Trade

($ million)

Estimated 
Trade

($ million)

Gap between Actual 
and Estimated 

Trade-Potential 
Trade ($ million)

% Increase in 
Actual Trade 
Based on the 

Gravity Model

Bangladesh 23,800 84,713 60,913 256

India 51,358 112,547 61,189 119

Nepal 14,297 8,437 (5,860) (41)

Pakistan 25,030 117,012 91,982 367

Sri Lanka 11,461 4,129 7,332 64

( ) = negative
Source: Authors’ estimation



Leather Industry in  
South Asian Countries

The leather industry has traditionally occupied a place of prominence in 
the South Asia Association for Regional Cooperation (SAARC) region. 
The region being residence to 23% of the world’s population has led to 
a perpetually vibrant demand for leather products. A large and growing 
demand for animal products in the region has also contributed to the 
ever-expanding potential for value addition in this sector. The healthy 
supply and demand of leather and leather products have provided the 
region with an opportunity to create employment, facilitate higher 
economic growth and earn significant foreign reserves. This chapter 
gives a brief overview of the leather industry in South Asian countries, 
along with initiatives undertaken by South Asian governments and 
constraints faced by the industry.

3.1 Bangladesh

Brief Profile of the Leather Industry
The leather industry in Bangladesh is a traditional industry with a 
long heritage.1 Conditions that support the growth and development 

 1 The section is based on information provided in Bangladesh Economic 
Review, various years, UNIDO Reports and http://www.scribd.com/
doc/76342607/Leather-Industry-Report.

3Chapter
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of this industry in Bangladesh include low-cost abundant labor and 
the presence of a large livestock industry, which ensures a continuous 
supply of raw material, i.e. hides and skins. The government has 
also supported this industry from the very beginning. The industry 
generates jobs for low and semiskilled workers, which is critical for 
alleviating poverty. 741 thousand people are employed directly or 
indirectly in the leather industry and its subsectors; 200 thousand 
people are involved in raw hide collection and supply, and 50 
thousand work in the tanning industry. About 300 thousand workers 
are associated with retailing of leather. In 2011, it was estimated 
that about 150 thousand persons were employed in the footwear 
industry, 30 thousand persons in the leather goods industry and 
another 8 thousand persons in the export of leather and by-product 
processing.2

Bangladesh has more than 200 modern tanneries. While most of 
them are located in the Hazaribagh area of Dhaka city, a few are also 
located at Chittagong. The tanneries at Hazaribagh supply around 
84% of the total processed hides and skins. These tanneries employ 
between 8,000 and 12,000 people but lack good infrastructural 
facilities, modern technology and know-how. They are in need of 
advanced and updated pollution-abating technologies, expertise, 
and innovative market techniques.

The primary raw materials for this industry are cowhides and 
goat skin. The annual domestic supply of hides and skins is around 
200 million square feet, consisting of 63.98% cowhides, 32.74% goat 
skins, 1.09% sheep skins, and 2.22% buffalo hides. In 2011, the local 
consumption of leather was around 20% of the total output and 
the rest was exported in the form of crust leather (75% of exports); 
finished leather (20%); and footwear and leather goods (5%). At 
present, the leather sector accounts for 3%–4% of total export 
earnings. The leather products of Bangladesh are exported to about 
53 countries, including Brazil, the People’s Republic of China (PRC), 
Germany, Italy, Singapore and the US.

 2 M. Noor A. Alam. 2011. Leather Industry Reports. Government of 
Bangladesh. Ministry of Commerce. 22 December. docslides.us/
documents/leather-industry-report.html
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The leather industry is an essential component of the Bangladesh 
economy in terms of foreign exchange earnings. It is the third-highest 
foreign exchange earner after readymade garments and frozen foods. 
The industry is generally export oriented with more than 80% of 
leather and leather products marketed internationally. Over 50 
manufacturers in Bangladesh produce various leather items such as 
footwear, travel goods, suitcases, briefcases, fashion accessories, belts, 
wallets, hand bags, case holders, etc., for overseas export. During the 
1990s, the export market for Bangladeshi leather grew at an average 
of 10%–15% per annum. The average yearly exports account for 
$225  million. The country’s share in the world leather  market has 
risen rapidly from 0.36% in 2004 to 2% in 2010. Fine grain leather 
from Bangladesh enjoys preferential demand in Western Europe and 
Japan. The low wage level and the ban on exporting wet blue leather 
have helped the industry to receive a new thrust in the country. Prior 
to 1990–1991, there were insignificant exports of leather footwear 
amounting to only $2.8 million. During 1990–1991 to 2007–2008, 
leather footwear export increased at a trend rate of 16.7% and stood at 
nearly $115 million in 2007–2008, raising the share of leather footwear 
in the total export of leather and leather goods from an insignificant 
2% in 1990–1991 to 28% in 2007–2008.3

Steps taken by the Government

The tanning industry got a big boost following the government’s 
decision to promote greater value addition in exports.4 The installed 
capacity for crust leather production increased and is now double 
the domestic supply of raw hide and skin. Investments have also been 
made in installing new finishing capacity. These trends encourage 
more tanneries to produce finished leather on a commercial basis. 

 3 Government of Bangladesh. Ministry of Finance. 2009. Bangladesh 
Economic Review, 2009, Dhaka.

 4 This section is based on information drawn from M. Noor A. Alam. 2011. 
Investment Opportunities in Bangladesh. Leathers Industry Report. 
Government of Bangladesh. Ministry of Commerce. http://www.scribd.
com/doc/76342607/Leather-Industry-Report
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The Government of Bangladesh provides support to the leather 
industry through various steps, including monitoring the export 
market, evaluating the performance of the sector by a permanent 
parliamentary committee, and liberal bank credit (Table 3.1). 
Leather goods producers in Bangladesh tend to be associated only 
with manufacturing and exporting. They do not have much control 
over downstream operations. However, the success of a number of 
Bangladeshi firms in attracting such brand names as Puma, Pivolinos, 
and Hugo Boss proves that there is ample scope for upward mobility 
in the industry.

Table 3.1: Bangladesh’s Strengths and Challenges in  
the Leather Industry

Strengths Challenges Actions
• Domestic supply 

of good quality raw 
material

• Lacks domestic 
technology and 
expertise

• Encouraging the 
inflow of foreign 
direct investment

• Adequate 
government 
support

• Inadequate 
knowledge about 
marketing and 
lack of R & D 
facilities

• Relocation of 
industries to reduce 
congestion and 
increase efficiency in 
production

• Cheap and 
abundant labor

• Limited access 
to financial 
institutions

• Promoting exports

• Price advantage 
in international 
market

• Poor domestic 
demand for 
leather

• Liberal bank credits

• Workers lack 
technical training

Environmental concerns arising out of the high concentration 
of production units in a small area of the older part of Dhaka 
are being addressed by the government with plans for their 
relocation outside the city, into a separate Leather Zone. In 2012, 



 32  Intraregional Trade in Leather and Leather Products in South Asia

the government began the development of a leather industrial 
area at Savar where the tanneries from Dhaka could be shifted to 
decongest the Hazaribagh area and increase their efficiency. Steps 
are also being taken to encourage FDI inflows into the leather 
industry.

3.2 India

Brief Profile of the Leather Industry 
The leather industry has been a traditional export oriented industry 
in India, providing employment to low and semiskilled workers 
while generating significant foreign exchange for the country.5 At 
$7 billion,6 the Indian leather industry is the sixth largest in the 
world.7 The industry has undergone a structural change during the 
last 3 decades, from merely an exporter of raw material in the 1960s 
to value-added products that now occupy a prominent position. 
Besides catering to the growing demand for leather products in the 
country, the sector contributes significantly to the value addition, 
employment, and foreign exchange earnings of the economy. With 
an annual turnover of over $7.5 billion, the export of leather and 
leather products touched $4.86 billion in 2011–2012, registering a 
cumulative annual growth of 8.2% over the last 5 years. The leather 
sector is among the top 10 foreign exchange earners of the country. 
Employing about 2.5 million people, mostly women and those 
from the weaker sections of the society, it is among the most labor-
intensive sectors of India. The sector derives its strength from the 
rich availability of raw materials (India has 21% of the world’s cattle 
and buffalo), easy availability of manpower at competitive rates, 

 5 Information presented in the section has been collected from Council of 
Leather Exports, Ministry of Commerce, Industry, Government of India, 
Economic Surveys of India along with other sources.

 6 Export of Leather and Leather Products – Facts and Figures 2008–2009. 
Council of Leather Exports. Ministry of Commerce and Industry. 
Government of India.

 7 Indian Leather Exports: Prospects and Problems. Council for Leather 
Exports. Ministry of Commerce and Industry. Government of India.
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innovative technology, growing compliance with international 
environmental standards, world-class institutional support for 
design and product development, dedicated support of the allied 
industries and favorable government policies. 

The Indian leather industry, covering a wide range of 
segments, including, tanning and finishing, footwear and footwear 
components, leather garments, etc. is spread across the country 
covering Tamil Nadu (Chennai, Ambur, Ranipet, Vaniyambadi, 
Vellore, Pernambut, Trichy, Dindigul and Erode), Karnataka 
(Bangalore), Andhra Pradesh (Hyderabad) and Kerala (Calicut 
and Ernakulam/Cochin) in the south; West Bengal (Kolkata) in 
the east; Uttar Pradesh (Kanpur, Agra, Noida, Saharanpur), Punjab 
(Jallandhar), Haryana (Ambala, Gurgaon, Panchkula, Karnal and 
Faridabad), and Delhi in the north; and Maharashtra (Mumbai) in 
the west and Madhya Pradesh (Dewas) in the center. 

The Indian leather industry 
holds a place of prominence 
in many segments. In the 
tanning sector, with an annual 
production of 2 billion square 
feet, it accounts for around 10% of 
the world’s leather requirement. 
India is the second-largest 
footwear producer in the world 
after the PRC, producing 2,065 
million pairs annually, of which 
95% are sold in the domestic 
market. The country also does 
well in the leather garments 
sector and is the second-largest 
producer in the globe (with an 
annual production capacity of 
16 million pieces) as well as the 
third-largest global exporter. 
Similarly, in the leather goods 

Figure 3.1: Share of Leather 
Products in India’s Leather 

Export Basket, 2011–2012

Source: Council of Leather Exports, 
Ministry of Commerce, Industry, 
Government of India
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and accessories sector (including saddlery and harness), India 
is the fifth-largest global exporter with an annual production 
capacity of 63 million pieces of leather articles, 52 million pairs of 
industrial gloves and 12.5 million pieces of harness and saddlery 
items.

The Indian export basket of leather and leather products is 
dominated by leather footwear, accounting for around 35% of 
the total export value. Finished leather (21%) and leather goods 
(22%) are the next two largest items in the export basket. Leather 
garments are the fourth-largest contributor (12%) to the export 
earnings, followed by footwear components (6%) (Figure 3.1). Just 
these five items together make up about 96% of the total exports of 
the leather industry.

The export of leather from India has expanded from $3.06 
billion in 2006–2007 to $3.85 billion in 2010–2011 at the average 
annual rate of 4.2%. The highest annual growth of 7.6% was 
recorded by the leather garment sector, constituting nearly 11% 
of the total leather exports. Footwear, which contributed 43% of 
leather exports during the period from 2006–2007 to 2010–2011, 
grew by 7.1% per annum, while leather goods registered a growth 
of 2.3%. Exports of finished leather and saddlery and harness 
contracted during this period, which could be an indication of the 
growing use of finished leather in the value addition process within 
the country. 

Dividing the production process of different segments of 
the leather industry on the basis of scale, it can be seen that 
while much (55%) of the leather processing is done in medium 
and large scale industries, such as tanneries, leather products 
are mostly produced in the small-scale sector (Table 3.2). 
Footwear in leather products is the only segment dominated 
by the household sector (60%). There is thus a case for reaping 
economies of scale in the Indian leather sector, especially for 
leather products.
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Steps taken by the Government

Many important measures have been undertaken by the Indian 
government to boost the production and export of leather and leather 
products in the country. These include identifying leather as one of the 
“Focus Sectors” under the Foreign Trade Policy of the Government 
of India, which helps the industry in securing funding support 
provided for export promotion and market development activities. 
Funding support is also provided by the government for technology 
upgradation and modernization of production units; infrastructure 
strengthening; environmental safeguard measures; human resource 
development and other development-related initiatives.

The leather industry was included in the list of industries which 
were delicensed, facilitating expansion on modern lines with state-of-
the-art machinery and equipment (Table 3.3). Full FDI was permitted 
through automatic routes to upgrade technology and know-how in 
this industry. Imports of specified machinery for use in leather and 
footwear industry were allowed at a 5% concessional import duty. 
Duty-free import of raw hides and skins, wet blue chrome tanned 
leather, crust leather and finished leather of all kinds including splits 

Table 3.2: Share of Different Sectors in Leather Production in India (%)

Sector/Product
Household 

Sector
Small Scale 

Sector
Medium and 
Large Sector

Tanneries 10 35 55
Footwear – Leather 60 25 15
Footwear – Nonleather 15 70 15
Garments and Outwear Nil 95 5
Assorted Leather Goods 10 85 5
Saddlery and Harness 40 60 Nil

Source: Italian Trade Commission (2010). Indian Leather and Tanning Industry: 
Profile 2010. italiaindia.com/index.php?/publications/P12
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and sides thereof were allowed to encourage value addition. Duty-
free import of specified critical inputs for manufacturers of leather 
garments and other leather products, including footwear, were also 
allowed under the Duty Free Import Scheme (DFIS). 

Other trade policy measures which were adopted to encourage 
value additions and exports in this industry include basic customs 
duty exemption on machinery or equipment for effluent treatment 
plants in the leather industry; and duty neutralization/exemption/
remission schemes like Duty Drawback, Advance Authorization, 
Duty Free Import Authorization (DFIA), etc., which were put in 

Table 3.3: India’s Strengths and Challenges in the Leather Industry

Strengths Challenges Actions
(i) High growth (i) Environmental norms 

(ii) Increasing cost of 
production per unit 
area of finished 
leather 

(i) Delicensing and 
dereserving of leather 
sector to encourage 
use of modern 
equipment.

(ii) Ready availability of 
highly skilled and 
cheap manpower

(iii) Increasing demand of 
raw material 

(ii) 100% Foreign Direct 
Investment and Joint 
Ventures 

(iii) Large raw material 
base

(iv) Lack of warehousing 
support from the 
government

(iii) Promotion of 
industrial parks 

(iv) Capability to absorb 
new technologies 

(v) Outdated technology 
in small tanneries 

(iv) Funding support 
for modernizing 
manufacturing 

(v) Emphasis 
on product 
development and 
design

(vi) No specific leather 
industrial areas in 
Tamil Nadu 

(v) Duty free import of 
raw materials 

(vii) Poor capacity 
utilization in 
tanneries increasing 
financial cost 

(vi) Concessional duty on 
import of specified 
machinery 
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place. Import tariffs were lowered and import/export procedures 
along with customs clearances were simplified and fast tracked.

3.3 Nepal

Brief Profile of the Leather Industry
Historically, the leather industry occupies an important place in 
Nepal’s manufacturing as, unlike other manufacturing industries, 
it is not heavily dependent on imports of raw materials and is 
indigenous resource based.8 It consists of two main activities which 
are tanning or processing of leather and producing leather footwear. 
A majority of Nepal’s leather exports are limited to semiprocessed 
wet blue leather while finished leather and leather footwear are 
largely consumed domestically. Wet-blue leather accounts for 70% 
of the leather exported, while crust leather is 20% and finished 
leather is 10%. 

The leather industry is labor intensive and employs around 
6,300 people in tanneries or for activities like the collection of raw 
materials. There are 12 tanneries located in the regions of Biratnagar, 
Birgunj, and  Hetauda in Nepal. Normally  25–100 workers are 
employed in various tanneries. Others perform different functions in 
the tanneries and are indirectly linked to this industry. The leather 
industry has important socioeconomic implications as it creates 
jobs and opportunities for disadvantaged sections of the society. Its 
contribution to national export earnings is 1.3%.

Nepal has a sizeable livestock population to support the 
leather industry. It produces around 30 million square feet of 
buffalo hide and 7 million square feet of sheepskin. However, 
according to FAO (2011), the annual collection of hides and skin 
is less than 20 million square feet. Inadequate collection and 

 8 Information presented in this section has been collected from International 
Trade Center, Export Potential Assessment  in Nepal, September 2007, 
Ministry of Agriculture and Cooperatives in Nepal, Trade Promotion 
Center, Nepal, Food and Agricultural Organization, 2010 along with other 
sources.
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poor road access to some of the mountain districts may be the 
major causes for this loss. Currently, hides and skins are collected 
mainly from commercial city areas like Kathmandu, Pokhara, 
Butwal and some other markets located near leather processing 
industries and not from other districts where they are discarded as  
waste material. 

While Nepalese hides and skins are mainly exported to Asian 
countries, its leather products are exported to Europe, East Asia, 
Pakistan, India, and South Africa. More than 60% of its raw hides 
and skins are exported to India. However, value addition in the 
Nepali leather industry is limited. To encourage the export of 
finished goods, the government has banned the export of raw hides 
but allowed exporters to export 70% wet blue leather and enforced 
that 30% must be in crust or in finished form. The tanneries use 
backward technologies and lack the capability of producing good 
quality leather.

Steps taken by the Government
To encourage value addition the government has emphasized the 
export of processed leather and leather goods from Nepal instead of 
the export of merely wet blue leather. The compulsory imposition 
of minimum 30% crust or finish production of the total wet blue 
leather has assisted the production of these goods, which were mostly 
supplied to the domestic leather goods manufacturing industries. The 
government has also laid down an export provision that the exporters 
must export 50% crust and finished leather and 50% wet blue leather 
during the next 3 years. Efforts have also been made to increase the 
collection of hides and skins through the Meat Act and regulations 
which do not allow the consumption of the intact skin on meat, 
favoring a higher quantity of skin collection (Table 3.4). Action has also 
been taken to improve the quality of primary leather by disallowing 
dehiding and deskinning through knives and installing machinery 
including animal-up-hanging electric devices, driving devices, pulling 
machines, etc. Hygiene and sanitation in slaughter places has also been 
emphasized for improving the quality of hides and skin production.
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Table 3.4: Nepal’s Strengths and Challenges in  
the Leather Industry

Strengths Challenges Actions
(i) Large raw 

material base
(i) Lack of modern 

machines to process 
finished leather.

(i) Encourage 
investment to 
improve the quality 
of raw material.

(ii) Availability 
of skilled and 
cheap labor

(ii) Tanneries incapable of 
processing fully finished 
leather.

(ii) Encourage 
investment in 
infrastructure. 

(iii) High potential 
for value 
addition

(iii) Absence of research and 
development.

(iii) Regulations to 
encourage collection 
of hides and skin.(iv) Minimum contact with 

international buyers.
(v) Poor quality of hides and 

skin.

3.4 Pakistan

Brief Profile of the Leather Industry
Pakistan’s leather industry has evolved from principally being a 
supplier of hides and skin to a strong indigenous industry.9 Till the 
1970s, Pakistan exported raw hides, skins, and leather in the form of 
wet blue and crust leather. It was only in the 1980s that it began to 
export finished leather and leather products. The domestic supply 
of raw material started to be fully utilized by the tanneries and the 
import of raw hides and skins was also encouraged. The industry 
grew at a fast pace and developed its main export markets in the 
countries of France, Germany, Italy, Portugal, Spain, the Republic 
of Korea, the UAE, the UK and the US. At present, there are more 
than 800 tanneries in the country actively engaged in tanning. They 

 9 Information presented in this section has been drawn from UNIDO.2006. 
Diagnostic Studies on Tanneries. Vienna: United Nations Industrial 
Development Organization. Pakistan’s Tanners Association and 
Government of Pakistan. Ministry of Commerce. 2010–2011. Pakistan 
Trade Policy 2010. Islamabad.
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cater to the needs of both the domestic and the international market. 
The leather industry is Pakistan’s second highest foreign exchange 
earner and employs nearly 500 thousand workers.

The Pakistan leather industry covering tanneries, leather 
garments, leather footwear, leather gloves and other leather goods 
is mainly concentrated in the regions of Karachi, Kasur, Sialkot, 
Gujranwala, Faisalabad, Multan, and Peshawar. Major clusters of 
tanneries can be found at Karachi (Korangi), Kasur, and Sialkot. 
In the whole of Pakistan, there are more than  2,500 tanneries 
(registered and unregistered). As the demand for tanned leather 
increased in the world market, the number of registered tanneries 
in the country increased from 529 in 1999 to 600 in 2003, to 725 in 
2009 and to more than 800 in 2012.10 Tannery clusters are mostly 
located in Karachi, Hyderabad, Lahore, Multan, Kasur, Faisalabad, 
Gujranwala, Sialkot, Sahiwal, Sheikhupura, and Peshawar.

Being a resource-rich economy, Pakistan enjoys an advantage 
in the area of livestock population, the source of skins and hides. To 
keep up with the ever-growing demand for leather goods, the leather 
industry meets any insufficiency in supply by importing raw hides 
and skins from the international market. However, 75% of the leather 
sector’s raw material needs are met from the domestic supply.11 The 
leather industry is a major source of employment; more than 2,300 
leather processing units provided jobs to about 500 thousand people 
in 2011.12 This industry is also a crucial source of foreign exchange for 
the country. The leather finishing industry is an important sector in 
Pakistan, contributing over $500 million in foreign exchange earnings 
to the national exchequer. Presently, there are 461 leather garments/
apparel making units, which produce approximately 5 million pieces 

 10 http://www.scribd.com/doc/24975694/Analysis-of-Leather-Industry 
-in-Pakistan

 11 L. Ali. 2011. Implementable Recommendations for Cleaner Production 
Programs in Pakistan. Consultation report prepared for the World 
Bank’s Non-lending Technical Assistance for Ministry of Industries and 
Production, Government of Pakistan. Washington DC: World Bank.

 12 http://dailytimes.com.pk/default.asp?page=2011%5C08%5C04%5 
Cstory_4-8-2011_pg5_9
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annually against a capacity of 7 million. The 24 footwear units in the 
country currently produce 100 million pairs against a capacity of 200 
million pairs, while 348 leather gloves units produce 5 million pairs 
against a capacity of making 10 million pairs annually. 

Following a decade of almost constant growth, Pakistan’s leather 
industry continues to stagnate at around $1 billion for the past 5 
years. Its exports declined by 29% in 2008–2009. With the onset of 
the recession, leather industry exports declined from $1.2 billion in 
2007–2008 to $867 million in 2009–2010 with a further decline of 
4% during the fiscal year 2011–2012. The leather industry in Pakistan 
faces stiff competition from Bangladesh, the PRC and India as the 
governments of these countries have offered incentives to their 
respective leather industries. 

Tanned leather comprises around 39% of total leather exports 
while leather apparel and clothing constitute another 39%. Leather 
footwear is around 8% of total leather exports (Figure 3.2). Pakistan 

Figure 3.2: Share of Leather Products in Pakistan’s  
Leather Export Basket, 2011–2012

Source: Osman Bin Sarif. 2012. Pakistan–India Trade Liberalization: Sectoral Study on 
Leather Industry in Pakistan. Pakistan Institute of Trade and Development. www 
.pitad.org.pk/publications/28-Pakistan%20Trade%20Liberalization%20Sectoral%20
Study%20on%20Sector%20in%20Pakistan.pdf
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therefore has the capacity to export both processed leather as well 
as finished leather products. However, it is facing problems with 
respect to tanning leather. Most of the WTO signatory competing 
countries have either imposed a heavy duty on exports of wet blue or 
a complete ban on exporting wet blue. Pakistan’s main competitors, 
India and Bangladesh, have followed suit. While India has forced a 
60% export duty on wet blue, Bangladesh has banned the export of 
wet blue. This has adversely affected the leather industry in Pakistan 
because it has caused a lack in the availability of wet blue, a crucial 
raw material needed to make leather.

Steps taken by the Government
The Pakistan government is cognizant of the stagnation in the 
leather industry and is making efforts to boost exports and value 
addition in the industry. Under its trade policy of 2010–2011 the 
government announced many schemes to boost exports of leather 
products. These include procurement of expert advisory services 
to leather apparel manufacturers cum exporters, matching grants 

Table 3.5: Pakistan’s Strengths and Challenges in the Leather Industry

Strengths Challenges Actions
(i) Local availability of raw 

materials
(i) High cost of 

production due to 
high cost of utilities

(i) Establishment 
of research and 
development institutes 
in Karachi and Sialkot

(i) Large number of 
tanneries

(ii) Absence of energy 
efficient technologies

(ii) Improvements in 
electricity supply

(ii) Export oriented industry 
– almost all the leather 
garments and gloves are 
exported

(iii) Low availability of 
skilled manpower

(iii) Charging less than 1% 
rebate on exports

(iv) Good quality leather is 
mostly exported and is 
not available for high 
value added activities

(i) Prioritizing the 
industry for promoting 
its exports 
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to establish design studios or design centers in factories, and the 
establishment of research and development centers in Karachi and 
Sialkot for providing support to leather garments goods exporters 
(Table 3.5). The leather sector is allowed to avail 25% financial cost 
of setting up laboratories in the individual tanneries from the Export 
Investment Support Fund. Matching grants are also provided for 
setting up effluent treatment plants in individual tanneries. The 
Export Investment Support Fund is also used for providing grants to 
district governments to install flaying machines in tanneries.

3.5 Sri Lanka

Brief Profile of the Leather Industry
The leather industry in Sri Lanka focuses mainly on the manufacturing 
of leather footwear.13 A diverse range of modern shoes like canvas and 
rubber boots, thongs, sports shoes, leather shoes, etc., are produced 
using a variety of raw material. Leather shoes hold a significant 
proportion of the footwear exported from Sri Lanka. Major markets 
for Sri Lankan footwear are the EU and the US. Footwear industry is a 
key contributor to the Sri Lankan economy. It provides an estimated 
20 thousand direct and indirect employment opportunities through 
seven large scale exporters, 30 medium size manufacturers, and 3 
thousand small entrepreneurs. Apart from manufacturing processed 
leather and leather products, the leather industry also manufactures 
leather garments, gloves, wallets, purses, belts, key tags, etc.

There are about five large scale companies and around a thousand 
small and medium size businesses catering to global brands such as 
Playboy, Laurel, and Helen Kaminski. Most of these large companies 
have their own tanneries. There are 14 private tanneries located in 
the Colombo and Gampaha districts producing close to 28 tons of 
raw material per day. The total production of local raw hides and 

 13 The information presented in this section has been collected from 
Industry Capability Report, Export Development Board (EDB), 
Sri  Lanka March, 2013. http://www.srilankabusiness.com/pdf/industry 
capabilityreportfootwear.pdf
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skins is around 8,400 tons per annum, with finished leather used for 
both domestic and export purposes. Two of the tanneries do only 
vegetable tanning while the others do both vegetable and chrome 
tanning. Most of the tanneries fall within the small-scale sector, 
processing up to three tons of raw materials; one or two tanneries 
may be considered medium-scale, as about six tons of raw materials 
are processed there, per day. The products of tanneries are both 
semifinished and finished leather and they are either exported or 
sold to the domestic leather goods manufacturers.

Steps taken by the Government
Sri Lanka exported footwear, leather and leather products worth $41 
million in 2007, which declined to $37 million in 2010. To stabilize 
the industry, the government offered various concessions to support 
the footwear and leather industries. The Sri Lankan government 
has allowed duty-free imports of raw materials, machinery and 
equipment used for processing and manufacturing leather goods and 
leather (Table 3.6). Sri Lanka and India have signed a Memorandum 

Table 3.6: Sri Lanka’s Strengths and Challenges in the Leather Industry

Strengths Challenges Actions
(i) Easily trained labor 

force due to high rate of 
literacy

(i) Communication 
between marketing 
and production 
departments is poor

(i) Setting up training 
institutes for leather 
footwear and other 
leather products

(ii) Supplies high 
quality footwear to 
international brands

(ii) Faces competition 
from countries like 
the PRC and India 
which have lower 
cost of production

(ii) Steps toward setting 
up modern machinery 
and using advanced 
and updated 
technology.

(iii) Labor laws are conducive 
to workers and most of 
them are in compliance 
with international labor 
laws

PRC = People’s Republic of China
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of Understanding (MOU) for cooperation in the footwear industry. 
The objective is to create direct country-to-country industry 
linkages, especially between component manufacturers in India 
and footwear and leather manufacturers in Sri Lanka. The MOU 
seeks to encourage strategic alliances and explore possibilities to 
develop business linkages; allow for development and improvement 
in quality and competitive standards in various products; and allow 
for the exchange of business delegations. Further, it also provides 
for exchange of information; and sharing of newsletters on various 
developments taking place in each country.

3.6 Conclusion

The leather industry is a traditional export oriented industry for 
almost all South Asian countries, especially Bangladesh, India, 
Pakistan, and Sri Lanka. One of the main advantages of this industry 
is the availability of indigenous primary raw material in all countries 
of the region. Even land-locked countries like Afghanistan, Bhutan, 
and Nepal can contribute to supplying the primary input of raw 
hides and skins to the region’s leather industry. The processing 
of raw hides and skins into leather is undertaken in tanneries but 
all countries lack modern technology. Collaboration in terms of 
technology upgradation can provide economies of scale to the region 
and tremendously help in overcoming this weakness of the region’s 
leather industry. Designing and modernization of styles in finished 
leather products is also an area where the region lags behind. Regional 
collaboration and cooperation in these areas can strengthen the 
region’s industry and exports and prepare them to face competition 
in their domestic markets. Although all governments are trying to 
boost their respective leather industries through various initiatives 
and incentives in the region, there is little cooperation and few 
efforts at the regional level. 



Identifying Potential Regional 
Supply Chains in Leather and 
Leather Products in South Asia

In order to identify the potential supply chains in the leather 
industry that can be formed within South Asia, we first assess 
each country’s competitiveness in leather and leather products 
and identify at the 6-digit disaggregated level those products 
which the country can export to the region and those which can 
be exported globally. We also identify the products where regional 
and extraregional investments are needed by each country, which 
can help strengthen the country’s competitiveness. Regional supply 
chains are identified in terms of inputs and outputs of the leather 
industry.

4.1  Regional and Global Export Potential of South Asian  
Countries in Leather Industry

In order to examine the product-wise export potential of different 
countries in the region in leather and leather products, we use 
Contribution to Trade Balance (CTB) index and the international 
market position (POS). An attempt is made to identify a competitive 
export basket for each country in the region separately for primary 

4Chapter
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leather, processed leather, and finished leather products. The 
potential export basket is further divided into those products for 
which regional demand exists, i.e., intraregional potential export 
basket and where regional demand is limited and therefore is 
identified as global potential export basket. Three-year averages 
over the period 2007–2009 are used for the analysis.

Methodology Used

To identify the list of potential exports, UN COMTRADE data at 
6-digit level of HS classification for the period of 2007–2009 is 
used. One of the most popular methods of assessing comparative 
advantage is revealed comparative advantage (RCA) proposed by 
Balassa (1965). According to it, if the share of exports of a product 
in total exports exceeds that of the share of exports in total world 
exports, the county would have comparative advantage in that 
product. However, it is argued that in a situation when a country 
imports a large part of its exports and does only minor value 
addition in terms of assembly process, etc., RCA may not correctly 
reflect comparative advantage in that product, as it ignores 
imports.

To overcome the limitation of RCA, Centre d’études 
Prospectives et d’Informations Internationales (CEPII) has 
suggested an indicator of comparative advantage which is based 
on both exports as well as imports of a commodity by a country. 
The indicator depends on the spread between the trade balance of 
product i (relative to GDP) and the global trade balance, weighted 
by the share of product i in world trade. Defined in this way, the 
indicator reveals a comparative advantage pattern as any deviation 
of the specific product to the overall balance corresponds to an 
advantage (or disadvantage) if the contribution to the overall 
balance is positive (or negative).

Mathematically, 

*ij ij j
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If the sign of CTB is positive, the country j would have 
comparative advantage and when it is negative, there would be a 
disadvantage.

The first part in equation (2) measures the market position 
(POS) or international competitiveness of the country j in 
product i. It is possible that the value of CTB is positive even if 
the value of POS is negative, indicating that the country doesn’t 
have international competiveness in product i. To avoid this we 
have used stricter criteria, whereby comparative advantage is 
considered in only those products where POS and CTB are both 
positive. 

Potential Global and Regional Export Baskets
For leather and leather products, 83 unique tariff lines have been 
identified at HS 6-digit tariff lines.1 Applying the above methodology 
and using 3-year averages over 2007–2009, we estimate the CTB and 
POS indices for each of the 83 tariff lines in all eight countries in 
South Asia. If a product qualifies as competitive according to both 
the indices, we select the product for the potential export basket of 

 1 Broad Economic Classification (BEC) has been used to identify tariff lines 
for primary, processed, and final leather products. Further, Global Trade 
Analysis Project (GTAP) category was used with concordance available 
for HS 2002 to identify relevant tariff lines. 
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the country. After identifying products with export potential, we 
further identify only those products where regional demand exists, 
i.e. where the region’s global imports are greater than country’s 
global exports. Further, all exports greater than $100,000 for a 
country are considered. If the region’s global imports are lower 
than the country’s global exports, the products are selected for the 
country’s potential global export basket. Using these strict criteria 
we arrive at a list of products for each country as potential regional 
and global exports.

Annex Table I reports the number of products with competitive 
advantage in leather and leather products after applying the above 
criteria for each of the countries in South Asia. The maximum 
total number of products identified with export potential is 119, 
of which 67 are identified for regional exports and 52 for global 
exports (Table 4.1). The maximum number of products identified 
for regional exports are for Pakistan at 34, closely followed by 
Bangladesh (33) and India (27). 14 products with export potential 
have been identified for Sri Lanka and 10 for Nepal. Out of the 

Table 4.1: Number of Products Identified in Potential Regional  
and Global Export Baskets 

Country

Number of 
Products 

for 
Potential 
Regional 
Exports

Number of 
Products 

for 
Potential 

Global 
Exports

Total 
Number of 
Products 
Identified 

as Potential 
Exports

Total 
Exports

Region’s 
Global 

Imports

Afghanistan 1 1 1,021 3,458

Bangladesh 24 9 33 380,752 427,003
India 3 24 27 1,680,006 125,806
Nepal 10 10 8,128 289,910
Pakistan 19 15 34 1,029,721 303,857
Sri Lanka 10 4 14 31,594 139,705
Total 67 52 119 3,131,223 1,289,739

Source: UN COMTRADE. comtrade.un.org/db/
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34  products identified for Pakistan, 19 products are identified 
where the region’s global imports are higher than Pakistan’s global 
exports, indicating the potential for regional exports. Bangladesh 
has the highest identified regional exportable products at 24, 
followed by Pakistan (19) and Sri Lanka (10). India’s export 
potential is mainly directed to the rest of the world, as its global 
exports exceed the region’s global imports in 24 out of 27 products. 
The total exports of the region in the identified potential products 
are worth $3.1 billion, of which the region’s imports are worth 
$1.2 billion. 

The primary inputs of the industry like raw hides and skins are 
available in most countries but these are needed by the domestic 
industries for processing leather. Countries like India globally 
export raw hides and skins to the tune of $5 million on an average, 
while the region’s share in this is as low as 0.02% and global 
imports are as high as $11,000 per annum. India can supply this 
input (HS code-410390) to the region. Nepal supplies almost all its 
raw hides and skins to the region. Bangladesh globally exports raw 
hides and skins worth $200,000 and only 7% of this to the region. 
The region’s availability of animal products is much higher than 
its collection of hides and skins. If collective efforts are made to 
collect this primary input using latest technologies, the increased 
supply of good quality hides and skins can bring huge benefits to 
the region. 

Leather is processed in almost all countries but the potential 
to export processed leather to the region lies with Bangladesh and 
Pakistan. In the identified regional potential exports, Bangladesh’s 
share of the region’s global exports of tanned leather is very low, 
i.e. on an average less than 5%. Pakistan exports around 10% of 
identified tanned leather to the region. Interestingly, the codes 
for the potential for regional exports in tanned leather identified 
for Bangladesh are mostly different from those identified for 
Pakistan. This indicates the variety of processed leather currently 
being exported outside the region, that can be made available to 
the region. With cooperation and intraregional investments for 
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improving technologies adopted for tanning, these two countries 
can achieve economies of scale and supply to the region as well as 
to their own domestic leather industry.

The finished products which can be regionally traded have 
been listed for all countries. It is important to encourage regional 
exports of these products as there exists a growing demand within 
the region which is not catered to by the regional suppliers.

4.2  Identification of Potential Regional Supply Chains in  
Leather and Leather Products

As discussed in the earlier chapter, intraregional trade in leather and 
leather products is very low, i.e. only 1.1% of the total region’s global 
exports in this industry. However, potential for intraregional trade is 
high and the region can increase its existing trade in the industry by 
more than three times. 

One of the ways to do this would be by exploring the possibility 
of forming regional supply chains in this sector. Interestingly, all the 
four major economies in the region have experienced a rising trend in 
the exports of finished leather products since 2000. These products 
are broadly, leather footwear, leather bags and suitcases, leather 
articles for clothing and apparel, and leather saddles, harnesses, etc. 
In leather footwear Bangladesh, India, Pakistan, and Sri Lanka are all 
found to be competitive though at the more disaggregated level, the 
competitiveness may differ for different kinds of footwear. In order 
to strengthen the global competitiveness of the region in leather 
products, it is important that the rising trend in exports of final leather 
products in all countries gain further momentum. With this objective, 
an attempt has been made to identify potential regional supply chains 
for leather products. The methodology adopted for this is as follows:

The Broad Economic Classification (BEC) divides the leather 
industry into primary leather, processed leather and finished leather 
products. To identify regional supply chains which South Asia can 
potentially form for either regional exports or global exports for its 
finished leather products we follow these steps: 
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(i)  Step 1: Using BEC and concordance matrix of HS 2002, identify 
HS tariff lines under the three broad categories, i.e. finished 
leather products, processed leather, and primary leather. In 
total there are 83 tariff lines identified, of which 32 are finished 
leather products, 34 are processed leather and 17 are primary 
leather. 

(ii)  Step 2: Identify for each country, finished leather products 
which are outputs of the leather industry. Using the earlier 
estimated CTB and POS indices, identify for each country those 
final leather products where the country has a competitive 
advantage. Further divide these into final leather products for 
regional exports where regional demand exists, i.e. the region’s 
global imports are higher than the country’s global exports in 
that product; and for global exports where regional demand does 
not exist. 

(iii)  Step 3: Identify, for each country, processed leather and primary 
leather products which the country can import from the region 
at a lower cost. This is done by comparing the country’s import 
unit value for primary and processed leather from the region and 
from its top exporter from outside the region. To this list we also 
add the list of primary and processed leather tariff lines which 
the country can import regionally though at present it may not 
be at a lower cost.

(iv)  Step 4: Identify potential investment areas within the leather 
industry for each country where regional or global FDI is needed. 
For this, we identify those products in a country where the country 
is found to be competitive and one of the major exporters of the 
region, but is losing its competitiveness over time and therefore 
requires FDI. This would help to upgrade its technology and 
increase its scale of production. For each country, a threshold of 
$100,000 worth of exports is applied to arrive at a list of primary, 
processed and finished leather products where the country has 
the export competitiveness in the region based on RCA. Out of 
these selected products, we identify those products where the 
region’s demand exists, i.e. the region’s imports are greater than 
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$1 million. To check competitiveness overtime, we examine 
the trend in global RCA since 2003–2010. The products where 
export competiveness shows a declining trend are selected as 
areas for potential inward FDI. This identifies the country 
and the product within the leather industry, which is most 
competitive in the region and there exists regional demand but 
the country is losing competitiveness over time and therefore 
needs to build its supply capacity. 

  To identify countries within the region which can undertake 
intraregional investments in the identified products, we 
select the top exporter in the region which has highest 
export competitiveness in the product and exports more than 
$1 million. 
Finally, we have identified three lists for each country. List I: 

Potential outputs of finished leather products for exports to the 
region where the country has the export potential and the region’s 
demand exists and for global exports if the demand does not exist 
in the region; List II: Potential imports of inputs of the leather 
industry, namely primary and processed leather, from the region 
where the region has the supply capacity and can supply at a lower 
cost; List III: Products for potential inward FDI where the country 
has export competitiveness and the region has high demand but 
the country is losing its export competitiveness over time. To this 
we add identified products within the country, where the country 
is the most competitive and the largest exporter in the region and 
therefore can undertake intraregional investments.

Using the above steps, for regional and global exports 
102  finished leather products have been identified for eight 
countries in the region. Table 4.1 reports the number of products 
identified for each country. Annex List I gives the detailed 
information. At 29, India has the maximum number of final leather 
products identified, out of which 28 are identified for global 
exports. In most of the products identified for India, the region’s 
global imports are lower than India’s global exports (Table 4.2). 
Only one product has been identified where the region’s demand 
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is higher than India’s global exports, and this is 640510 (Footwear, 
nes, with leather or composition leather). This is closely followed 
by Pakistan (25 products) and Bangladesh (24 products) each. For 
Pakistan, 13 and for Bangladesh, 19 final leather products have 
been identified for regional exports where the region’s global 
imports are higher than the country’s global exports, indicating 
excess demand in the region. For Sri Lanka, 17 products have been 
identified of which 11 products have greater regional demand than 
global exports. This indicates the strength of South Asia in the 
leather industry and scope for regional supply chains as all four 
major economies are producing and exporting finished leather 
products. 

Table 4.2: List I: Number of Finished Leather Products for  
Potential Regional and Global Exports

Country

Potential 
Final 

Products 
for 

Regional 
Exports

Potential 
Final 

Products 
for Global 

Exports

Total 
Number 
of Final 

Products 
Identified

Global 
Exports 

of 
Country

($ million)

Region’s 
Global 

Imports in 
Identified 
Products

($ million)
Afghanistan 1 1 1,021 3,458
Bangladesh 19 5 24 176,850 156,941
India 1 28 29 2,636,249 73,965
Nepal 6 0 6 1,177 28,590
Pakistan 13 12 25 769,733 105,720
Sri Lanka 11 5 17 32,849 151,156
Total 52 50 102 3,617,879 519,830

Source: UN COMTRADE. comtrade.un.org/db/

We arrive at Annex List II by identifying those inputs of the 
leather industry, namely primary and processed leather products, 
which a country currently imports globally but can import from 
the region at a lower cost. As discussed, to arrive at this for each 
country, first those primary and processed products are identified 
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which a country imports, either from the region or globally. From 
these products, those are selected where a global exporter exists 
in the region. Comparing the import unit value from the region 
and from the top exporter to the country from outside the region, a 
list is prepared for each country of primary and processed leather 
products which can be imported from the region at a lower cost. 
In some cases, import unit values were not available or were found 
to be higher for the region; these are separately included to show 
the availability within the region, although given the existing tariff 
structure it is available at a higher cost. In total there are 42 primary 
and processed inputs of the leather industry which countries can 
source from the region, of which 30 can be sourced at a lower cost 
(Table 4.3). In total, the countries can import around $191 million 
worth of inputs of the industry from the region, of which around 
$93 million can be sourced at a lower cost from the region. At 
present, intraregional imports in inputs of the leather industry are 
around $44 million and global imports are $620 million.

Table 4.3: List II: Number of Primary and Processed Leather Inputs  
which can be Sourced from within the Region

 
Primary 
Leather

Processed 
Leather 
Inputs Total

Country’s Global 
Imports  

($ ’000) Average 
(2007–2009)

Region’s Global 
Exports  

($ ’000) Average 
(2007–2009)

At a lower cost
Bangladesh 2 7 9 23,240 480,569
India 0 6 6 45,680 176,345
Pakistan 1 5 6 10,978 589,155
Sri Lanka 0 9 9 13,506 986,461
Not necessarily at a lower cost
Bangladesh 0 3 3 2,411 53,923
India 0 6 6 84,824 355,103
Pakistan 1 2 3 10,078 44,413
Total 42 190,717 2,685,969

Source: UN COMTRADE. comtrade.un.org/db/
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In the identified inputs, the region’s capacity to export is much 
higher than its demand. The availability of inputs and capability of 
the region to export the inputs of the leather industry, combined 
with the export potential of four major economies in the region 
strongly indicates the potential for forming regional supply chains in 
this industry. This can be mutually gainful to all countries involved. 
However, one of the limitations to forming the supply chain in the 
region is limited supply capacity in many of the countries.

One of the ways to boost the supply capacity in the region which 
can be explored is either intraregional or global FDI. In order to 
identify country–product matrix as potential areas for FDI, Step 4 
is followed, Annex List III identifies potential products where FDI 
is needed and also those products where the country can undertake 
outward intraregional FDI. The analysis is based on trends in export 
competitiveness of the country. Table 4.4a reports the profile of 
List III. The total number of identified products for inward FDI is 
19 within the region, of which there are 11 finished leather products 
identified and 8 processed leather products. Although FDI is needed 

Table 4.4a: List III (a): Number of Potential Products for  
Inward Foreign Direct Investments

Country

Total 
Number of 
Products 
Identified 

for Inward 
FDI

Leather 
Footwear

Leather 
Goods

Leather 
Apparels 

and 
Garments

Tanned 
Leather

Region’s 
Average 
Global 
Import  
($ ’000)

Bangladesh 1   1 102,808
India 5 1 3 1 18,043
Nepal 4 1 3 124,376
Pakistan 7 1 1 1 4 106,604
Sri Lanka 2 2 48,850
Total 19 3 6 2 8 400,680

FDI = Foreign Direct Investment
Source: UN COMTRADE. comtrad.un.org/db/
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in all segments of the leather industry, it is urgently required in the 
identified products due to high exports, combined with existing 
regional demand but declining export competitiveness in these 
products. Tanneries in Pakistan and Nepal, leather goods in India 
and Sri Lanka and leather footwear in India, Nepal, and Pakistan are 
focal areas to attract FDI.

For intraregional investments, Pakistan and India have been 
identified as potential intraregional investors in tanneries and 
leather footwear respectively (Table 4.4b).

Table 4.4b: List III (b): Number of Identified Potential Products for  
Intraregional Outward Foreign Direct Investments 

Country

Total 
Number of 
Products 

Identified for 
Outward FDI

Total Number 
of Finished 

Products 
Identified for 
Outward FDI

Total Number 
of Processed 

Products 
Identified for 
Outward FDI

Country’s 
Average Global 

Exports  
($ ’000) 

(2007–2009) 
India 8 7 1 1,348,809
Pakistan 3 2 1 552,756
Total 11 9 2 1,917,475

FDI = Foreign Direct Investment
Source: UN COMTRADE. comtrade.un.org/db/

The identified supply chain is cost effective for the countries as 
it identifies those inputs which can be sourced at a lower cost from 
within the region. Such a supply chain also does not displace the 
existing production structure, as it encourages all countries to be at 
the higher end of the value chain by exporting the final product and 
importing the inputs from within the region. All countries supplying 
inputs benefit, as they can reap economies of scale and also attract 
better technologies from within as well as from outside the region 
by attracting investments. With a larger market to cater to, updating 
processing technologies becomes more cost effective and the region 
can gain by collaborating in this venture as all countries are facing 
stringent international environmental rules. It will also help the 
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countries to compete globally as they would be able to have access 
to better quality of processed leather. Bangladesh can source low-
cost processed leather from India and Pakistan, while Pakistan has 
the potential of supplying lower-cost processed leather to India. It 
requires investments in its tanneries for upgrading its technology. 
India can be a potential investor in Pakistan’s tanneries. Some of the 
disaggregated processed leather products with different HS codes 
have been identified which can be sourced by Pakistan from India. 
Sri Lanka has much to gain if it sources its processed leather from 
the region. 

The leather products which may need intraregional or 
extraregional investments in each country are identified on 
the basis of waning competitiveness of the countries. India can 
undertake intraregional investments in leather shoes, leather goods 
like wallets, bags, briefcases, etc., and in leather tanneries; while 
Pakistan can undertake intraregional investments in leather apparel. 
However, there may be many constraints and challenges in attracting 
investments, especially into the leather industry. The next chapter 
identifies the need and constraints to FDI in the countries of the 
region.



Intraregional and Extraregional 
Foreign Direct Investment in 
Leather Industry in South Asia

5.1  Need for Foreign Direct Investment in  
Leather Industry

Although export potential in the region’s leather industry is high, 
along with potential for intraregional trade and formation of supply 
chains, a necessary link for triggering this, which is missing in the 
region, is intraregional and extraregional foreign direct investment 
(FDI). One of the main advantages of intraregional FDI can be 
improvement in cost efficiency, technology sharing and reaping 
of economies of scale. Extraregional FDI or global FDI can help 
in upgradation of technology, meeting international standards 
and boosting exports leading to technology spillovers and export 
spillovers to domestic firms. 

In spite of the rising exports of finished leather products, South 
Asian countries are losing their export competitiveness in the global 
market. Figure 5.1 depicts export competitiveness in leather products, 
as measured by revealed comparative advantage (RCA) indices over 
the period 1996–2011. All countries, except for Bangladesh, are found 

5Chapter
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to be competitive in leather products as the RCAs are greater than 1. 
But over time the export competitiveness of Pakistan, India, and Sri 
Lanka has been declining. According to UNIDO (2008), South Asia 
as a region added around 18% value to the total output of the leather 
industry in 2006, while value addition by the People’s Republic of 
China (PRC) was around 29%.

To cross-check the decline in productivity and waning export 
competitiveness of India, a firm-level analysis was conducted for 
the period 1995–2010. The decline in export competitiveness is 
supported by the firm-level analysis. There is a spurt in the growth 
of the value-added after 2001, probably because the industry was 
removed from small-scale reservations. But this is followed by a 
declining trend since 2008 (Figure 5.2).

Compared to the declining competitiveness of South Asia, 
the leather industry has prospered in the PRC. In 2011, the PRC’s 
finished leather exports accounted for 42% of the world total, 
its various leather product exports account for 50% of the world 
total and Chinese leather shoe exports account for 34% of global 
exports. Growth in the leather industry in the PRC can be largely 
attributed to the second wave of reforms since 1991 which led to a 
large inflow of FDI into the leather industry. The reforms included 

Figure 5.1: Declining Export Competitiveness  
of South Asian Countries

RCA = Revealed Competitive Advantage
Source: UN COMTRADE. comtrade.un.org/db/
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2-year tax exemptions, 50% income tax in the third year, single 
window clearance for all approvals and delegation of approvals for 
FDI to local authorities. In 2000, around 24% of the leather firms 
were foreign-owned accounting for 57% of total sales. Around 70% 
of total sales of foreign-owned enterprises were export sales. In 
2008, the share of foreign firms in the total exports of the leather 
industry rose to 68%.1 In the period 2000–2005, gross value added 
in the Chinese leather industry grew by 23% per annum, while 
employment grew by 5% and capital invested grew by 12% per 
annum. Consequently, growth in labor productivity in the leather 
industry was 17% per annum while total factor productivity grew by 
13.6%.2 The growth in labor productivity, total factor productivity 
and exports, which changed the landscape of the Chinese leather 
industry, can be to a large extent, attributed to foreign-owned 
enterprises.

 1  Liu Fujiang. ed. 2009. China Industrial Economy Statistical Yearbook 2009. 
Department of Industrial Statistics. National Bureau. China Statistics 
Press.

 2 Harry X. Wu. 2007, Measuring Productivity Performance by Industry 
in China, 1980–2005. International Productivity Monitor. 15. Fall.  
pp. 55–74.

Figure 5.2: Growth in Value Added in Indian Firms  
in Leather Industry, 1996–2010

Source: PROWESS by Centre for the Monitoring of the Indian Economy (CMIE). 
prowess.cmie.com
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FDI in the South Asian leather industry has remained very low, 
in spite of all the efforts made by different countries. FDI inflow 
in this industry was less than 1% of the total FDI into the region. 
Over the last 20 years the PRC has attracted more than 10 times 
the investment in India into this industry. The FDI inflows in India 
from April 2000 to January 2012 amounted to only $59 million, 
which is 0.04% of total FDI inflows; Bangladesh attracted 0.11% 
of total FDI in the leather industry and in 2010, FDI stock in the 
leather industry amounted to around $6 million.3 Between 1991 to 
2005, Pakistan attracted $52 million of FDI which is 0.1% of the 
total FDI stock in this period. Sri Lanka does not report FDI in 
leather industry separately, but clubs it with textiles and clothing, 
which attract large foreign investments. 

Although economic reforms started in many South Asian 
countries around the early 1990s, efforts to attract FDI in the 
leather industry have begun only recently. The leather industry in 
India was kept under protection with relatively higher tariffs and 
reservations for the small-scale sector till about the early 2000s. 
Although the industry was removed from the list of those under 
small-scale reservation in 2002, 100% FDI and joint ventures 
through automatic routes, without a license in the leather 
industry were announced only in 2012. In Pakistan, the leather 
industry has been granted “priority industry” status and 100% 
foreign investments have been allowed. Bangladesh has created a 
separate Leather Zone, relocating the existing crowded industrial 
sites to  a well-organized environment to encourage FDI in this 
industry. 

Although the region has not been able to attract much FDI 
into leather as yet, it has an immense potential. Economic theory 
suggests that there are three main motivations for FDI, which 
can be classified into horizontal motivations (Markusen, 1984; 
Markusen and Venables, 1998), which aim at capturing domestic 
market share in the host countries; vertical motivations (Helpman, 

 3 Bangladesh Bank. 2010. FDI in Bangladesh: Survey Report. Statistics 
Department. Dhaka.
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1984; Helpman and Krugman, 1985), which aim at improving its 
efficiency of production by fragmenting production in different 
locations; and those explained by the knowledge–capital model 
(Carr, Markusen and Maskus, 2001) which is a combination of the 
models explaining horizontal and vertical motivations. The main 
factors affecting horizontal FDI are trade cost and market size of 
the host economy, which makes FDI tariff jumping and/or market 
seeking. 

Vertical FDI is driven by the availability of abundant raw 
material and cheaper factors of production like labor in the 
host economy. This is important for unskilled-labor intensive 
production activities like those in the leather industry. The main 
factors that govern vertical FDI are trade costs and skill differences 
between home and host economies. As trade costs decrease and the 
difference in skill between the home and host countries increases, 
vertical FDI will increase (Yeyati, Stein and Daude, 2003 and 
Lesher and Miroudot, 2006). 

The knowledge–capital model analyses the impact of the given 
factors (market size, trade costs and skill difference between the 
two countries) and their intersections. The knowledge–capital 
model was empirically tested by Carr et al (2001) and one of the 
important results obtained was that trade costs negatively impact 
FDI when large skill differences exist between the two countries. 

Of the three models explaining FDI, the model most suited to 
explain extraregional and intraregional FDI in the leather industry 
in South Asia is the knowledge–capital model. The difference 
between skills in the leather industry of South Asian countries and 
global producers is large, implying that trade costs will negatively 
impact extraregional FDI. Vertical FDI will be attracted toward 
the region only if intraregional trading costs are lowered. With 
respect to intraregional FDI, low-cost labor is available in almost 
all countries of the region along with the availability of livestock. 
However, domestic markets in most of the countries are small, 
except for India. Intraregional FDI will therefore be more vertical 
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in nature and efficiency seeking as compared to market-seeking 
FDI. This implies that trade costs are one of the most important 
factors that can explain low intraregional and extraregional 
FDI. Lowering trade costs within the region in this industry can 
significantly increase both extraregional and intraregional FDI. 

With lower trade costs, extraregional FDI may enter, especially 
from countries with high labor costs. This can help countries in 
the region to become a part of global supply chains. Lower trade 
barriers can also encourage intraregional FDI, which can be 
efficiency seeking and export oriented. The availability of a larger 
pool of resources can allow economies of scale to producers in the 
region and enable them to lower their costs of production, becoming 
globally more cost-competitive and efficient.

Many empirical studies have tried to examine the impact 
free trade agreements (FTAs) can have on intraregional and 
extraregional FDI. Yeyati et al. (2003) find that regional integration 
on the whole contributes to attracting FDI. A study by Velde and 
Bezemer (2006) on the other hand, established that the impact 
on FDI would be different for different types of regions and the 
position of countries within a region would be pivotal for attracting 
FDI. In the context of the Republic of Korea–US FTA, Kang and 
Park (2004) found that FTA increased FDI by 14%–35% from 
member countries and by 28%–35% from nonmember countries. 
Baltagi et al. (2005) conducted a study on bilateral outward FDI 
stocks into Europe over 1989–2001 and found that a regional trade 
agreement increases FDI up to 78% among European countries. 
With respect to South Asia, in 2011, the region received $39 billion 
of FDI, which is around 3% of global FDI. Of this, India received 
$31 billion (79%). ADB–UNCTAD (2008) study estimated that full 
SAFTA can lead to an increase in 30% in extraregional FDI, which 
will be more vertical in nature, raising the probability of forming 
regional supply chains. 

Some of the major strengths and weakness of South Asia in 
attracting intraregional and extraregional FDI are discussed in 
Section 5.2.
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5.2  Favorable Factors for Attracting Foreign  
Direct Investment

Availability of Raw Material
Most South Asian countries are rich in livestock. The region holds 26% 
of the world’s stock of cattle and buffaloes and 20% of the world’s stock 
of sheep and goat. India has the largest available stock of cattle, buffaloes, 
sheep and goats (Figure 5.3). Not only does the region have a large pool 
of livestock, it is also continuously growing. Livestock production index 
shows a steady rising trend in all countries of South Asia (Figure 5.4). 
This indicates the availability of raw material and growing strength and 
sustainability of the region in procuring the raw materials of the leather 
industry.

Low Labor Costs in South Asia and Rising Labor Costs in the 
People’s Republic of China
Availability of cheap labor is one of the biggest advantages for 
South Asia in the leather industry, and one which can give the 

Figure 5.3: Regional Distribution of Livestock, 2010

Source: Food and Agriculture Organization Statistics (PAOSTAT). faostat3.fao.org 
/home/E
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region a much-needed competitive boost. Comparing costs of 
employees in the leather industry in 2006 (Table 5.1), Bangladesh 
and Nepal are found to have the lowest cost of labor. All countries, 
except for Pakistan, have lower cost of labor as compared to the 
PRC in different segments of leather industry like footwear, 
luggage, handbags, saddlery and harness, and tanning and dressing 
of leather.

According to the National Manufacturing Competitiveness 
Council (NMCC) (2009), in the key segment of footwear, the labor 
cost per item in India is cheaper by 41% as compared to the PRC 
although the productivity of Chinese employees is higher by 33% 
(in leather garments/apparel India and the PRC have the same 
effective cost). 

However, over the years, the PRC is facing rising labor costs 
in the leather industry. It increased from $0.39 per hour in 2003 
to $1.10 per hour in 2008. The growth of the economy and the 
new Labor Contract Law (LCL), which mandates transparent 

Figure 5.4: Livestock Production Index, 2004–2006 = 100

Source: FAOSTAT database 2011. faostat3.fao.org/home/EWorld Development 
Indicators 2011. data.Worldbank.org/data-catalog/world-development-indicators.
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employment and empowers workers to bring legal action against 
employers who do not pay proper wages, insurance, etc., are some 
of the reasons for the higher labor costs in the PRC. The growth of 
the active labor force is also gradually slowing down due to an aging 
population. The relatively inflexible labor markets have further 
led to labor shortage in the centers of manufacturing. For several 
years now, the increase in real wages has exceeded the real growth 
of the GDP in the PRC, giving a boost to export driven growth 
which is based on low wage production. But this advantage of the 
PRC is now fading away. Domestic and foreign companies in the 
PRC might be forced to fragment their recently established fully 
integrated production processes and outsource labor-intensive 
processes. South Asia can provide an alternative destination for 
foreign firms in the leather industry. 

Growing Export Potential
Countries in South Asia have huge export potential in leather and 
leather products, which can attract export oriented FDI. Lowering 
of intraregional tariffs and the removal of export restrictions can 
go a long way in integrating the region and attracting foreign firms.

Table 5.1: Category-wise Cost of Employee in Leather Sector: South 
Asia and the People’s Republic of China, 2006 ($ per employee)

Leather 
Categories Bangladesh* India Pakistan

Sri 
Lanka Nepal PRC

Footwear 883 1,113 2,362 1,044 774 1,834
Leather goods 929 1,159 1,441 921   1,818
Tanning and 
dressing of leather

550 1,190 1,965 593 1,854

Total 803 1,134 2,134 1,026 698 1,832

PRC = People’s Republic of China
Note: * denotes values that are reported for year 1998
Source: United Nations Industrial Development Organization. 2008. Industrial 
Statistic Database. http://www.unido.org/Data1/statistics/Databases/ISAV.cfm?dig=44
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5.3 Factors Unfavorable to Foreign Direct Investment

One of the major reasons for comparatively low labor productivity 
in these countries is low levels of technology as well as low quality 
of trade-related infrastructure. In most of the comparative factors 
like time required to export and import, time required to start a 
business, etc, Bangladesh, India, Pakistan, as well as Sri Lanka 
compare favorably to the PRC (Table 5.2). However, with respect to 
the overall logistic performance index, especially for quality of trade 
and transport-related infrastructure, the PRC is far ahead. Further, it 
is argued that the PRC’s traditional labor intensive industries are not 
as efficient as comparative advantage theory may imply. Government 
has played a major role. Overinvestment in production capacity, 
favorable bank loans, and local protectionism, and subsidies on 

Table 5.2: Comparison of Logistics in Trade: South Asia and  
the People’s Republic of China

Country 

Time 
Required 
to Start a 
Business 

(days)

Time to 
Export 
(days)

Time to 
Import 
(days)

Time to 
Resolve 

Insolvency 
(years)

Logistics 
Performance 

Index: 
Overall  

(1 = low to  
5 = high)

Logistics 
Performance 

Index: Quality 
of Trade and 

Transport-related 
Infrastructure  

(1 = low to 5 = high)

2007 2011 2007 2011 2007 2011 2007 2011 2007 2010 2007 2010
Afghanistan 9 7 67 74 71 77 2 2 1.21 2.24 1.1 1.87

Bangladesh 74 19 28 25 32 31 4 4 2.47 2.74 2.29 2.49

Bhutan 48 36 38 38 38 38 2.16 2.38 1.95 1.83

India 33 29 18 16 21 20 10 7 3.07 3.12 2.9 2.91

Maldives 9 9 21 21 20 22 1.5 1.5 2.4   2.16

Nepal 31 29 43 41 35 35 5 5 2.14 2.2 1.77 1.8

Pakistan 24 21 22 21 19 18 2.8 2.8 2.62 2.53 2.37 2.08

Sri Lanka 39 35 21 21 20 19 1.7 1.7 2.4 2.29 2.13 1.88

PRC 35 38 21 21 24 24 1.7 1.7 3.3 3.2 3.54

PRC = People’s Republic of China
Source: World Development Indicators Database. data.worldbank.org/data-catalog 
/world-development-indicators
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imported equipment have all led to increasing cost efficiency of 
Chinese firms (Hu, 2008).

5.4  Exploring the Possibility of a Regional  
Investment Agreement

One of the ways for promoting intraregional FDI as well as 
extraregional FDI which needs to be explored is a regional investment 
agreement in South Asia. Regional investment agreements are now 
gaining significance globally. Apart from some of the more successful 
regional investment agreements in developed countries, developing 
countries are also opting for regional investment agreements in 
their FTAs. ASEAN signed the ASEAN Comprehensive Investment 
Agreement (ACIA) in February 2009, with the objective of creating a 
free and open investment regime within ASEAN to further economic 
integration. This agreement replaces the previous agreements. A 
Mexico–Central America FTA was concluded in 2011. Together, 
the six countries (Costa Rica, El Salvador, Guatemala, Honduras, 
Mexico, and Nicaragua) account for almost one-fourth of Latin 
America’s GDP. This treaty establishes a free trade area, with its full-
fledged investment chapter and replaces three earlier FTAs which 
Mexico had with the participating countries. The world is gradually 
shifting from bilateral to regional investment agreements. In most 
cases, regional treaties are at the same time, FTAs. By addressing 
the interconnected issues of trade and investment, these agreements 
have a higher probability of promoting regional integration.

Countries in South Asia have entered into bilateral investment 
treaties (BITs) among themselves to boost investor confidence. 
However, there is currently no regional investment treaty in the region. 
There are 4 BITs in South Asia as compared to 14 in the ASEAN region.

One of the lessons for South Asia is the progress made by ASEAN 
countries in integration through trade and investment. ASEAN FTA 
(AFTA) led to ASEAN Investment Agreement (AIA) which was 
signed in 1998. This was further advanced to ACIA in 2009. The 
ACIA offers a improved and comprehensive set of provisions on 
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liberalization, promotion, facilitation, and protection of investments. 
It covers both FDI and Portfolio investment as compared to only 
FDI in AIA. The ACIA provides for the investment protections 
which includes Most Favored Nation (MFN) protection, fair and 
equitable treatment,4 full protection and security, and protection 
from expropriation without compensation etc. ACIA has more to 
offer than any other BIT in the region. For example, while most 
ASEAN BITs do not provide for National Treatment, ACIA provides 
for National Treatment with respect to admission, establishment, 
acquisition, expansion, management, conduct, operation and sale, or 
disposition of investments to both investors and investments. Other 
protections to investors include clauses with respect to prohibition 
for requiring senior management positions to be filled by persons of 
a particular nationality and the right of entry and temporary stay to 
foreign key personnel associated with the investment. The agreement 
may be more effective as it includes provisions which require states 
to streamline procedures for investment application, disseminate 
investment information and rules and establish one stop investment 
centers. Interestingly, the conclusion of new ASEAN+ agreements 
has not led to the termination of existing BITs and FTAs between 
individual ASEAN members and third countries. The ASEAN–PRC 
Investment Agreement coexists with nine BITs between individual 
ASEAN countries and the PRC.

Regional investment agreements in South Asia need to be 
explored as they can go a long way in promoting intraregional FDI. 
One of the most critical elements of the integration process in South 
Asia is building confidence and filling the huge trust deficit between 
the countries. Economic interests (i.e. the potential of increasing 
trade and investment) and strategic interests (i.e. better positioning 
to have a say in global governance) can lead to increased integration 
of the region and the region’s industry can play a pivotal role in this. 

 4 The “fair and equitable” clause (F&E) provides an absolute standard under 
which a minimum standard of treatment must be accorded to investors.



High Tariff Barriers in  
Intraregional Leather Trade  
and Three Case Scenarios

6.1  Tariffs on Leather and Leather Products in  
South Asian Free Trade Agreement

Major obstacles in intraregional trade in leather and leather 
products in South Asia are posed by high tariffs in this industry and 
the inclusion of a large number of tariff lines from this industry in 
the South Asian Free Trade Agreement (SAFTA) sensitive lists 
for almost all countries in the region. Under Article 7 of SAFTA, 
a phased tariff liberalization program in the region was envisaged 
from the date of the agreement coming into force (2006). According 
to the agreement, for the South Asian countries, all tariffs will be 
eliminated by India and Pakistan by 2012, Sri Lanka by 2013, and 
Bangladesh, Bhutan, Maldives, and Nepal by 2015. 

With effect from 1 January 2012, the sensitive lists have been 
pruned by all countries by 20%. Maldives has reduced its list from 
681 tariff lines to 152 tariff lines (a 78% reduction). Similarly, India has 
reduced its sensitive list for least developed countries (LDCs) from the 
earlier 480 tariff lines to only 25 tariff lines (95% reduction) and from 

6Chapter



 72  Intraregional Trade in Leather and Leather Products in South Asia

868 to 695 for non-LDCs. Bangladesh has brought down the number 
of tariff lines for non-LDCs from 1,241 to 993 and from 1,233 to 987 for 
non-LDCs. Pakistan has reduced the tariff lines from 1169 to 936 and 
Sri Lanka has reduced the tariff lines from 1042 to 845 for LDCs and 
906 for non-LDCs. The SAFTA member states have moved further to 
trim down the sensitive list of products by 30% in Phase 3.

However, the leather industry still figures prominently in the 
sensitive/exclusion lists of many countries. Out of 83 total HS 6-digit 
tariff lines, Sri Lanka has 38 tariff lines on the sensitive list, Nepal, 
25; Bangladesh, 19; Pakistan, 11; and India, 9. Except for Sri Lanka, all 
other countries have kept primary and processed leather out of the 
sensitive list; only finished leather products figure in sensitive lists 
(Table 6.1).

Table 6.1: Number of HS Tariff Lines of Leather and Leather 
Products in Sensitive Lists of SAFTA

Pakistan
(as of 
2012)

India for 
NLDCs and 

LDCs  
(as of 2012)

Bangladesh 
for NLDCs 
and LDCs

(as of 2012)

Nepal for 
NLDCs and 

LDCs
(as of 2012)

Sri Lanka 
(Nonupdated)

Finished leather 
products

11 6 19 25 31

Primary leather 0 0 0 0 0
Processed 
leather

0 0 0 0 7

Total 11 6 19 25 38

LDG = Least Developed Countries
NLDCs = Non-LDCs
Source: Based on Lists available in SAARC Secretariat in August 2012

Apart from prominently figuring in sensitive lists, applied tariffs 
in leather have remained high, especially for finished leather products 
in the region. Except for India, other countries have an average tariff 
of around 15%–20% on finished leather products (Table 6.2). 

Although high tariffs on finished leather products are 
understandable given that all major economies are experiencing 
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a rise in their exports of finished leather products, these may be a 
major hindrance for foreign investments as well as intraregional 
investments. High tariffs may not allow producers to reap economies 
of scale, as the regional market becomes limited. A surge in imports 
from the People’s Republic of China (PRC) in finished leather 
products, especially leather footwear, justifies a reassessment of the 
case for maintaining high tariffs within the region. We examine the 
implications of removing tariffs on trade in this section.

6.2 General Equilibrium Analysis

To analyze the implications of tariff liberalization in leather industry 
in the region on the region’s trade, three likely case scenarios are 
examined using computable general equilibrium (CGE) analysis. 
These are the likely impact of:
(i)  Case Scenario I: India gives duty-free market access to South 

Asian LDCs on all products
(ii)  Case Scenario II: South Asian countries fully liberalize leather 

trade among themselves
(iii)  Case Scenario III: South Asian countries fully liberalize trade 

among themselves

Table 6.2: Tariffs on Primary, Processed and Final Leather Products  
in South Asian Free Trade Agreement: Simple Average (%)

  Finished Leather 
Products

Processed 
Leather

Primary 
Leather

Bangladesh 21.69 7.00 7.00
Bhutan 23.75 17.55 20.28
India 0.74 1.23 0.00
Maldives 20.30 22.50 22.50
Nepal 12.00 5.31 5.00
Pakistan 15.55 12.22 8.58
Sri Lanka 14.99 4.52 4.51

Note: Latest available preferential tariffs
Source: UN COMTRADE. comtrade.un.org/db/
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Case Scenario I: India Gives Duty Free Market Access to South 
Asian Least Developed Countries on All Products
In November 2011, India announced the exemption of all goods 
(barring a few products of wines and spirits and tobacco and 
tobacco products) from customs duties when imported into India 
from the LDCs of the region, provided that the good originates in 
the exporting country.1 An attempt is made to estimate the likely 
impact of leather trade liberalization of India with respect to LDCs 
on the trade pattern and welfare in the region. The simulation 
results show that in such a scenario the region as a whole gains 
in terms of the welfare effect, whereby the gains to the LDCs of 
the region are higher than to the region as a whole. Welfare loss to 
India is marginal. The gains to Nepal alone exceed the welfare loss 
to India (Table 6.3). 

Table 6.3: Welfare Effect of Case Scenario I  
(Equivalent Variation in $ million)

Regions Equivalent Variation
Bangladesh 51.34
India (221.68)
Nepal 377.10
Pakistan 22.67
Sri Lanka (3.78)
Rest of South Asia 251.85
US (82.62)
EU_25 (121.54)
Rest of the World (207.24)

( ) = negative; EU = European Union
Source: GTAP simulation

The increases in exports to India are listed in Table 6.4. Exports 
of Bangladesh to India increase by 77.5% in leather products, while 

 1 Notification No. 99/2011-Customs, dated 9 November 2011. www.cbec 
.gov.in/customs/cs-act/notifications/notfns-2k11/cs-tarr2k11/cs99-2k11 
.htm
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exports decline from Nepal by 20%. Total exports to India increase by 
53% from Bangladesh and 95% from Nepal. Total imports into India 
increase by 51% from Bangladesh and 95% from Nepal. Therefore, 
the LDCs gain on the whole, while total imports into India increase 
only marginally (Table 6.5).

Table 6.4: Percentage Change in Exports to India of Case Scenario I

  Bangladesh Nepal Pakistan
Sri 

Lanka

Rest of 
South 
Asia US EU_25

Rest 
of the 
World

Leather 
products

77.50 (19.77) (0.71) 0.00 0.00 0.00 (0.11) (1.87)

Total 53.45 94.91 (2.43) (2.50) 85.98 (0.33) (0.11) (0.93)

( ) = negative
EU = European Union
Source: GTAP simulation

Table 6.5: Percentage Change in Imports into  
India of Case Scenario I

Import from % Change

Bangladesh 51.01

Nepal 95.00

Pakistan (0.91)

Sri Lanka (2.51)

Rest of South Asia 87.79

US (0.13)

EU_25 (0.12)

Rest of the World (0.19)

Total 0.19
( ) = negative 
EU = European Union
Source: GTAP simulation



 76  Intraregional Trade in Leather and Leather Products in South Asia

Case Scenario II: South Asian Countries Fully Liberalize Leather 
Trade among Themselves
If all South Asian countries fully liberalize trade in leather amongst 
themselves, there will be welfare gains to all countries (except 
marginal, loss to Sri Lanka). India gains by $10.23 million while 
Pakistan gains by $3.3 million and Nepal gains by $2.2 million 
(Table  6.6). The gains are based on the current proportion of 
intraregional trade and existing tariffs.

Exports from the leather industry increase in all countries with 
maximum percentage change in Nepal, followed by Pakistan and 
Sri Lanka (Table 6.7). Pakistan’s exports to India increase by 120% 
while Bangladesh’s and Nepal’s exports to India increase by around 
70% of their existing levels (Table 6.8). Imports into India in leather 
products as a percentage of its total existing imports do not increase 
substantially. The increase is of existing imports from Pakistan by 
5% and from Nepal by 1% (Table 6.9).

Table 6.6: Welfare Effect of Case Scenario II  
(Equivalent Variation in $ million)

Regions EV
Bangladesh 0.47
India 10.23
Nepal 2.23
Pakistan 3.33
Sri Lanka (0.25)
Rest of South Asia (0.55)
US (1.35)
EU_25 (4.2)
Rest of the World (8.47)

( ) = negative
EU = European Union.
Source: GTAP simulation
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Table 6.7: Percentage Change in Total Exports of Case Scenario II

  Bangladesh India Nepal Pakistan
Sri 

Lanka

Rest of  
South  
Asia US EU_25

Rest of 
the  

World
Leather 
products 0.92 1.34 35.61 4.48 1.82 2.18 (0.03) (0.03) (0.04)

Total 0.01 0.01 0.24 0.07 0.01 0.03 0.00 0.00 0.00

( ) = negative
EU = European Union
Source: GTAP simulation

Table 6.8: Percentage Change in Exports to India of  
Case Scenario II

  Bangladesh Nepal Pakistan
Sri 

Lanka

Rest of  
South  
Asia US EU_25

Rest of  
the  

World
Leather 
products

72.81 74.70 120.46 0.84 26.00 (2.45) (2.15) (2.15)

Total 1.05 1.20 5.30 (0.02) 0.06 0.00 0.00 0.00

( ) = negative
EU = European Union
Source: GTAP simulation

Table 6.9: Percentage Change in Imports into  
India of Case Scenario II

Import from % Change
Bangladesh 0.93
Nepal 1.14
Pakistan 5.08
Sri Lanka (0.03)
Rest of South Asia 0.05
US 0.00
EU_25 0.00
Rest of the World 0.00
Total 0.01
( ) = negative
EU = European Union
Source: GTAP simulation



 78  Intraregional Trade in Leather and Leather Products in South Asia

In this scenario, given the high labor intensity of this industry, 
employment of both skilled and unskilled labor rises in all countries, 
except Sri Lanka. Employment of unskilled labor rises by almost 
6% in Nepal, 0.6% in India and by 0.5% in Bangladesh and Pakistan. 
Given the high employment in this sector, the increase in absolute 
number of people gaining employment is huge, with important 
implications for poverty reduction in these countries.

Case Scenario III: South Asian Countries Fully Liberalize  
Trade amongst Themselves
A more likely scenario is the case of full SAFTA implementation 
where all South Asian countries fully liberalize all trade among 
themselves. In such a case there will be welfare gains in all countries, 
except for Bangladesh which will face preference erosion. The gains 
are found to be the most in India ($1.6 billion), closely followed by 
Pakistan ($1 billion). Nepal gains by around $500,000, while Sri 
Lanka gains by $36 million (Table 6.10). Total exports to India rise 
by 86% from Pakistan, 83% from Bangladesh and 59% from the rest 
of South Asia, while total imports into India rise by 500% from 
Pakistan, 133% from Nepal and 55% from Bangladesh (Table 6.11).

Table 6.10: Welfare Effect of Case Scenario III  
(Equivalent Variation in $ million)

Regions EV Regions EV

Bangladesh (132.85) Sri Lanka 36.98

India 1,650.02 Rest of South Asia 282.49

Nepal 467.03 US (205.69)

Pakistan 1,022.46 EU_25 (252.08)

Sri Lanka 36.98 Rest of the World (318.77)

( ) = negative
EU = European Union
Source: GTAP simulation
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Table 6.11: Percentage Change in Total Exports, Exports to India  
and Imports into India of Case Scenario III

Country

Percentage 
Change in Total 
Exports of the 

Leather industry

Percentage 
Change in 

Exports to India 
of the Leather 

industry 

Percentage 
Change in 

Total Imports 
into India 

Bangladesh 4.08 82.62 54.82
India 0.58
Nepal (27.98) (7.45) 133.64
Pakistan (12.9) 85.61 522.41
Sri Lanka (5.34) (7.66) 4.4
Rest of South Asia (26.01) 59.31 91.57
US 0.04 (0.64) 0.18
EU_25 0.02 (0.66) 0.14
Rest of the World 0.04 (0.62) (0.04)

( ) = negative
EU = European Union
Source: GTAP simulation

6.3 Partial Equilibrium Analysis

Given the large number of leather and leather products in the 
exclusion list of most countries, full liberalization of trade in leather 
under SAFTA may not be as effective as predicted by the general 
equilibrium analysis. To predict the implications of tariff liberalization 
in finished leather products, which have highest average tariffs, 
partial equilibrium analysis has been undertaken where the tariffs 
have not been lowered for products under the exclusion lists. World 
Trade Integrated Solutions (WITS) simulations have been carried 
out for this purpose.

A 100% tariff reduction of finished leather products in South 
Asia for those not included in exclusion lists shows a rise in 85% 
of intraregional imports. Imports into India increase the most, i.e. 
by 125%, followed by Pakistan (46%), Bangladesh (35%), and Nepal 
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(21%) (Table 6.12). Most of this trade (around 85%), is due to trade 
creation rather than trade diversion (Table 6.13). Lowering tariffs 
increases demand, as products become cheaper. The trade creating 
effect is maximum for India.

Table 6.12: Impact of 100% Reduction of Tariffs on Finished Leather  
Products (except for those in exclusion lists) on Region’s Imports

Country

Presimulation 
Imports  
($ ’000)

Postsimulation 
Imports  
($ ’000)

Increase in 
Imports  
($ ’000)

Percentage 
Increase in 

Imports (%)
India 536.00 1,207.00 671.00 125.10
Pakistan 4.19 6.10 1.92 45.80
Bangladesh 177.00 239.00 61.00 34.70
Nepal 190.00 230.00 40.00 21.00
South Asia 907.00 1,681.00 774.00 85.30

Source: World Trade Integrated Solutions (WITs) simulations. World Bank.

Table 6.13: Impact of 100% Reduction of Tariffs on Finished Leather 
Products on Region’s Trade Creation and Trade Diversion

Country
Trade Total 

Effect ($ ’000)
Trade Creation 
Effect ($ ’000)

Trade Diversion 
Effect ($ ’000)

India 671.00 612.00 58.00
Pakistan 1.92 0.66 1.26
Bangladesh 61.00 29.00 32.00
Nepal 40.00 19.00 21.00
South Asia 774.00 661.00 112.00

Source: World Trade Integrated Solutions (WITs) simulations. World Bank.

The above analyses show that tariff reduction in leather and 
leather products can lead to welfare gains for all countries in the 
region and increase intraregional trade substantially. Excluding 
some tariff lines of this industry from tariff reduction may still lead 
to trade creation but the gains will be smaller.



Conclusions and Policy 
Recommendations for 
Accelerating Regional Integration 
in the Leather Industry

7.1 Summary

The leather industry is one of the traditional export oriented 
industries of the region, employing a large number of people 
from both organized as well as unorganized sectors and engaging 
predominantly micro, small and medium-sized enterprises. 
Growth in this industry can therefore have far-reaching 
development implications for the region. Current global conditions 
have created both challenges and opportunities for South Asia’s 
leather industry. Stringent pollution norms and rising labor costs 
in processed leather have shifted its production from developed 
countries toward developing countries and the global slowdown 
has raised the demand for low cost leather products. However, 
South Asian countries have not been able to take full advantage 
of these opportunities and are increasingly losing their share in 
global markets. The region possesses a large pool of raw material, 
low-cost processing capabilities as well as export potential for 
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finished leather products. However, low regional integration, 
with intraregional exports being only 1.1% of the region’s global 
exports, has severely limited the scale of production and lowered 
the cost competitiveness of the region. There is an urgent need 
to explore regional integration in this industry through trade 
and investments in order to increase the competitiveness of all 
countries in the region. 

In this context, the study has examined different aspects of 
regional integration and its implications. It estimates potential 
intraregional trade, based on gravity models of the region to 
be around thrice the existing trade per annum in the period 
2000–2010, with the existing tariff structure. In 2010, actual 
intraregional trade amounted to $63 million, while the potential 
trade is estimated at $205 million. High tariffs, especially in 
finished leather products have been one of the major impediments 
to intraregional trade. If tariffs are removed, based only on the 
gravity model, potential intraregional trade is estimated to be 
more than 10 times the existing trade. While Bangladesh, India 
and Pakistan can increase their intraregional trade by more than 
100%, Sri Lanka can increase it by 64%.

Although tariffs were lowered for the region by most of the 
countries under SAFTA, which was signed in 2006, the lowering of 
tariffs for leather and leather products has been much slower. For 
finished leather products, simple average tariffs for the region are 
as high as 23% in Bhutan, 22% in Bangladesh, 20% in Maldives, and 
15% in Pakistan, and Sri Lanka. Tariffs for processed and primary 
leather are much lower. The study estimates the implications of 
lowering tariffs in leather and leather products within the region 
using the general equilibrium model and finds that it will lead to 
welfare gains for all countries. Exports from the leather industry 
increase in all countries with the maximum percentage change seen 
in Nepal, followed by Pakistan and Sri Lanka. Pakistan’s exports to 
India increase by 120% while Bangladesh’s and Nepal’s exports to 
India increase by around 70% of their existing levels. In this scenario, 
given the high labor intensity of this industry, employment of both 
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skilled and unskilled labor rises in all countries, except Sri Lanka. 
Employment of unskilled labor rises by almost 6% in Nepal, 0.6% 
in India, and by 0.5% in Bangladesh and Pakistan. Given the high 
employment level in this sector, the increase in terms of the absolute 
number of people gaining employment is huge, with important 
implications of tariff reduction for poverty alleviation in the region. 

Lowering of tariffs under SAFTA may not be as effective as 
predicted if a large number of tariff lines in this sector are kept 
in the exclusion lists of the countries, as is the case at present. 
Based on the lists available from SAARC secretariat, it is found 
that at HS 6-digit level, of the total 83 tariff lines of leather and 
leather products, 45% of tariff lines are included in the sensitive 
list of Sri Lanka, followed by Nepal (30%), Bangladesh (22%), 
Pakistan (13%), and India (7%). Implications of tariff reduction 
to zero with the sensitive lists were examined by using the partial 
equilibrium model (WITS simulations). The gains appear to be 
much lower as compared to gains from liberalizing leather trade 
with no exclusion of tariff lines.

Using contribution to trade (CTB) and market position (POS), 
the study estimates the competitiveness of each of the countries in 
the region for all leather and leather products. A regional potential 
export basket is identified for each country where the region’s 
global imports are higher than the country’s global exports and 
the country’s global exports are greater than $100,000, indicating 
that regional demand exists, along with export capacity of the 
country. If the region’s global imports are lower than the country’s 
global exports, the product is identified in the country’s potential 
global export basket. The maximum number of products identified 
for regional exports are for Pakistan at 34, closely followed by 
Bangladesh (33) and India (27). 14 products with export potential 
have been identified for Sri Lanka and 10 for Nepal. Out of the 34 
products identified for Pakistan, 19 products are identified where 
the region’s global imports are higher than Pakistan’s global exports, 
indicating the potential for regional exports. Bangladesh has the 
highest identified regional exportable products at 24, followed by 
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Pakistan (19) and Sri Lanka. The export potential for India is mainly 
identified globally as its global exports exceed the region’s global 
imports in 24 out of 27 products.

In order to boost intraregional trade and increase the global 
competitiveness of the region, the study identifies potential supply 
chains in this industry. Using BEC classification and HS concordance 
matrix, the leather tariff lines at the HS 6-digit level are segregated 
into finished leather products, processed leather, and primary 
leather. Given the rising exports of finished leather products from 
Bangladesh, India, Pakistan and Sri Lanka in the period 2000–2010, 
the study identifies for each country those finished leather products 
for which the country has potential to export. Exportable products 
for the region are identified separately from those for the world 
depending on whether regional demand exists. 

Those inputs for finished leather products are then identified 
which the country is importing from outside the region, but which 
can be imported at a lower cost from the region and for which the 
region has supply capacity. A list of inputs is also identified for the 
country, which can be sourced from the region, though currently at 
a higher cost given the region’s tariff structure. Import unit values 
of the region’s top exporter are compared to import unit values of 
the top global exporter to the country. Thirdly, for each country, 
a list of products is identified where investment potential exists. 
This is done by using the following criteria: those products are 
selected where the country is most competitive in the region as 
well as the top exporter from the region; the region has high global 
imports signifying the existence of large demand; but the country is 
losing its export competitiveness (declining revealed comparative 
advantage (RCAs) over time). In these products, foreign direct 
investment (FDI) can boost supply capacity and boost exports 
further. An attempt is made to identify the potential investor in the 
region across different leather and leather products. If a country is 
the top exporter in the products as well as the most competitive in 
the region (based on RCA, CTB and POS) and exports more than a 
$1 million, it is identified as a potential investor for the region.
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Based on the above methodology, three lists have been 
identified for each country. List I identifies finished leather 
products for potential exports; List II identifies inputs of finished 
leather products which can be sourced from within the region 
at a lower cost but are currently being sourced globally; and List 
III identifies potential investment sectors where the country has 
competitiveness but lacks supply capacity and also products where 
the country can invest within the region. 

In total there are 42 identified primary and processed inputs 
of leather industry which countries can source from the region, 
of which 30 can be sourced at a lower cost. In total, the countries 
can import around $191 million worth of inputs from the region, 
of which around $93 million can be sourced at a lower cost from 
the region. At present, intraregional imports in inputs of the 
leather industry are around $44 million and global imports are 
$620 million. The total number of identified products for inward 
FDI is 19 within the region, of which there are 11 finished leather 
products identified and 8 processed leather products. Although 
FDI is needed in all segments of the leather industry, it is urgently 
required in the identified products in the countries due to high 
exports, combined with existing regional demand but declining 
export competitiveness of the countries in these products. 
Tanneries in Pakistan and Nepal, leather goods in India and Sri 
Lanka, and leather footwear in India, Nepal, and Pakistan are focal 
areas to attract FDI.

Pakistan and India have been identified as potential intraregional 
investors in tanneries and leather footwear respectively. 

Intraregional FDI is almost nonexistent in the leather industry 
and despite all the efforts the region is not able to attract global 
FDI into the leather industry. Factors which can attract FDI and 
which are major impediments to FDI are examined. The region’s 
strengths in this industry are based on the availability and growing 
supply of raw material. Relatively low labor costs in the region 
and growing labor costs in the People’s Republic of China (PRC) 
increase the probability of attracting FDI. However, the region 
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lags behind its competitors like Brazil, the PRC and Turkey due 
to its high trade costs, poor transportation facilities and trade 
infrastructure and overall low logistic performance. Availability 
of raw material and better technology may be some of the factors 
which can boost intraregional FDI. Further, regional investment 
agreement needs to be explored for attracting regional as well 
as extraregional FDI. The ASEAN Comprehensive Investment 
Agreement (ACIA) signed in 2009 can be a good basis to learn 
from as it covers both FDI and portfolio investment. Most regional 
and bilateral investment agreements do not provide for National 
Treatment; ACIA provides for National Treatment with respect to 
admission, establishment, acquisition, expansion, management, 
conduct, operation and sale, or disposition of investments to 
both investors and investments. Other protections to investors 
include clauses on requiring senior management positions to be 
filled by persons of a particular nationality and the right of entry 
and temporary stay to foreign key personnel associated with the 
investment. Regional investment agreements in South Asia can go a 
long way in promoting intraregional FDI and filling the huge trust 
deficit between the countries.

7.2 Need for a Regional Leather Association
A way forward in regional integration is cooperation and 
collaboration, which depends crucially on the sharing of information 
and knowledge within the region. The leather industry being one of 
the traditional industries in the region employs a large proportion 
of the population in both organized as well as unorganized sectors, 
mainly engaged in micro, small and medium enterprises. It has 
therefore been a major thrust area for policy incentives in most of 
the countries in the region. While a lot of effort and money is being 
invested in modernizing the industry and policies are being devised 
to enhance its exports at the national level, not much attention has 
been paid to the industry at the regional level. High tariffs still exist 
within the region, in spite of SAFTA and many of its tariff lines are 
under the sensitive lists of the countries. Protection of domestic 
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markets against competition from within the region has left a large 
untapped potential for intraregional trade in this industry and has 
also prevented the industry from taking advantage of its large pool of 
cheap resources and increasing its scale of production. Investments 
in the region have been limited and foreign investments have 
been hesitant to enter the industry. This has led to declining cost 
competitiveness and lack of supply capacities within the region, 
even to fulfill regional demand, leading to a surge in imports from 
other countries like the PRC. 

The study conducted a regional industry consultation in 
September 2012 and was able to initiate and establish the Leather 
Industry Association of South Asia (LIASA). This association can 
generate the much-needed momentum in regional cooperation 
and collaboration for this industry. It can also help in building 
badly needed trust and confidence within the region. While the 
contours and administrative profile need to be discussed and laid 
out in detail, examples of leather associations in other regions 
can be useful. One such regional association in leather exists for 
Europe. The Confederation of National Associations of Tanners and 
Dressers of the European Community (COTANCE) is a nonprofit 
organization founded for representing the European leather 
industry internationally and enhancing its interests, especially in the 
tanning industry. Bulgaria, Finland, France, Germany, Greece, Italy, 
Lithuania, the Netherlands, Portugal, Romania, Spain, Sweden, and 
the UK are members of this association. The members meet twice a 
year to exchange information and identify areas of cooperation and 
collaboration which can be mutually beneficial. 

Founded in 1929, the International Council of Hides, Skins and 
Leather Traders Associations (ICHSLTA) is another such example to 
follow. The association represents the interests of the hide, skin and 
leather trades of more than 30 economies, including the PRC, Japan, 
and Taipei,China from Asia. It helps in securing mutual support and 
cooperation of countries in matters of common interest and those 
affecting the majority of members. It also communicates with any 
government, chamber of commerce or other bodies, and cooperates 
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with them for any purpose useful to members. An important function 
of the association is to collect and disseminate statistics and other 
information relating to such trade, commerce and manufactures in 
the leather industry.

A Regional Leather Association in South Asia can play a catalyst 
role in information sharing with respect to ongoing projects, 
policies, incentives, and concerns in the region. It can voice common 
interests and concerns of the countries in international forums and 
also improve the bargaining power of the industry in extraregional 
bilateral and other FTAs which the countries in the region may 
negotiate. Collaboration and discussion between the industry within 
the region can lead to important decisions with respect to nontariff 
barriers like export restrictions.

7.3 Regional Response Needed

Pollution Control Norms and Standards
Growing environmental concerns have led to stringent pollution 
control norms. Various regulations, including those which set 
discharge limits to the tannery industry, have been introduced by 
many countries in recent decades with the objective of protecting 
the environment. Although no directly comparable data are available, 
the costs of compliance in developed countries generally are much 
higher than in developing countries. For instance, the cost of 
treating solid residues from processing hides and skins in developed 
countries is said to be two to four times that in many developing 
countries because of tighter pollution limits, higher transportation 
and waste site costs, and higher labor costs. 

One of the growing challenges facing the leather industry in 
South Asia is meeting these norms. Given that the industry has a 
majority of micro, small and medium enterprises engaged mainly 
in the unorganized sector, especially in South Asia, conforming 
to these norms becomes an even bigger challenge. In recent 
years many tanneries in the region were shut down due to these 
norms. Adhering to these norms can provide greater access to 
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international markets. However, one of the reasons for firms in 
South Asian countries losing their competitive edge in the global 
market is lack of adequate capital to invest in modern technology, 
which is pollution abating. Although government support is now 
being increasingly provided to this industry, especially to the 
tanneries for modernizing their technology, it still leaves a huge 
gap between capital needed and available, especially for micro, 
small and medium enterprises. The small scale of production 
further hinges on the adoption of costly technology. Tanneries 
in the PRC and other major competing countries have invested 
significant amounts of funds in large tanneries and are therefore 
able to expand their exports. 

In order to face this challenge, the region can greatly benefit from 
the cooperation and pooling of resources. Intraregional investments 
in tanneries can be a win-win in the current scenario where common 
effluent treatment plants as per international standards can be 
set up jointly. Clusters can be set up in different countries where 
investments from the region can also be encouraged. The cluster 
approach has tremendously benefitted the PRC and can be explored 
by South Asia for facing common challenges. A Regional Leather 
Association can play a pivotal role in furthering this. 

Regional Branding and Common Label
A common label for South Asia leather products can be promoted 
for branding the regional products. Such labels have proved to be 
hugely beneficial for the development of countries like Turkey and 
Brazil. Having a prestigious brand in international markets has been 
extremely important for the Turkish companies. These countries 
have positioned themselves in the global market through branding 
and product differentiation, especially in leather garments, which 
has created a niche market for these countries. Labels like ‘Ecotox’, 
which indicate the quality and eco-friendliness of the product 
have promoted their products in new markets. Such labeling can 
be explored by the region and a regional association can help in 
establishing such common brands for leather and leather products 
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produced in the region, especially those produced from high quality 
leather. Common design studios for the region can be set up and 
their expertise in textiles and the clothing sector can be used. 

Need for Technology Sharing
On the technology front, most of the existing tanneries in the region 
use outdated technology, which inhibits them from producing 
good quality leather in spite of access to quality raw materials. The 
tanneries require high doses of capital investment and R&D in order 
to improve the existing technology. Many successful innovative 
projects have been launched in Bangladesh, India, and Pakistan 
for upgradation of the technology used in this sector, especially in 
tanning. For example, Central Leather Research Institute (CLRI) at 
Chennai, a unit of the Council for Scientific and Industrial Research 
(CSIR), has successfully developed a biorefinery to produce biodiesel, 
bioethanol, biohydrogen, and biomethane from tannery solid waste. 
The University of Veterinary and Animal Sciences (UVAS), Lahore 
and Pakistan Tanners Association have signed a research project for the 
identification of skin diseases in animals and geographical patterns of 
these diseases. Joint ventures within the region can help promote 
R&D in this sector and collaborative efforts can help in bringing 
synergy between different projects. Intraregional investments can 
lead to technology spillovers and go a long way in making available 
high quality leather to the region. 

Accelerating Customs and Logistics Procedures
The role played by trade facilitation measures in generating 
momentum in intraregional trade in South Asia is critical. Many 
studies have highlighted the gains of accelerating customs and 
logistics procedures. Reduced transit time leads eventually to lower 
production costs. Lowering transit time is also important for making 
countries and regions more attractive for supply chains. Djankov et al. 
(2010) found that an extra day of transit time reduced trade volumes 
by 1%. According to the Wilson and Otsuki (2007), the category of 
trade facilitation that will produce the greatest gains is service sector 



Conclusions and Policy Recommendations for Accelerating . . .  91 

infrastructure, followed by efficiency in air and maritime ports. 
The region requires upgrading ports and information technology 
infrastructure and continued reforms in customs clearance 
procedures and regulatory harmonization. India, representing 80% of 
the total GDP in South Asia, can act as a catalyst along with partners 
in the region to advance a trade facilitation agenda.

Accelerating and Deepening Regional Trading Arrangements
A large number of sensitive products (negative list) and the presence 
of nontariff barriers prevent the SAFTA Agreement from having 
greater impact on agricultural trade integration in South Asia. 
Harmonization of regulations and procedures, along with lower 
tariffs and addressing nontariff trade barriers are some of the 
outcomes of regional trading arrangements that are a critical part 
of reducing transit cost and time across borders (ADB–UNCTAD, 
2008). Though there exists a system of reporting of existing 
nontariff barriers (NTBs) in the region under SAFTA, there is a 
lack of adequate NTB monitoring mechanism within the region. A 
dedicated executive body could be set up to oversee reductions in 
reported barriers and a robust dispute settlement mechanism could 
be put in place to enforce decisions within SAFTA.

Improvement in Physical and Telecommunication Infrastructure
An adequate road or rail infrastructure is imperative for reducing 
transportation time, direct costs and maintaining quality in 
production. Ports and cargo-handling facilities are also an important 
part of that infrastructure (Brooks, 2008). Cheap and reliable 
communication networks are a necessary part of ensuring that the 
correct goods are shipped at the correct time between production 
nodes in a supply chain. Therefore, reducing the transaction costs 
of trade also means improving the means of communication within 
and across national borders. This is also an area where the presence 
of large externalities suggests significant rewards to regional 
cooperation (Brooks, 2008). India can play the role of a catalyst in the 
region with respect to building telecommunication infrastructure.



 92  Intraregional Trade in Leather and Leather Products in South Asia

Regional Resource Mobilization
The development and expansion of regional supply chains requires 
the development and/or expansion of new firms and the capital 
investments. Sources of invested capital can either be internal or 
external. For LDCs the main source of external investment capital 
is FDI. It is important that countries define (and emphasize) their 
comparative advantage and provide the necessary information to 
potential investors with regard to those advantages. With respect to 
regional supply chains, much of the production expansion is likely 
to come from the expansion of firms within the region (from more 
advanced economies in the region to LDCs). Therefore, particular 
attention needs to be paid to the environment for flow of regional 
FDI. Another source of finance which can be tapped is intrafirm 
trade credit. Larger or better financed firms may be able to provide 
trade credit to less financed firms within their network if given 
the right incentives such as tax concessions, insurance or limited 
guarantees.1 This may have the added benefit of making production 
within supply chains more attractive to nascent firms. The use of 
development banks can be leveraged for developing regional supply 
chains. 

 1 Interfirm financing through trade credit was a very important tool in the 
early industrialization of Japan.
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Annex Table I: Identified Potential Regional and Global Export Basket

S. 
No.

HS 
Code Description at 4 Digit

Country’s 
Global 

Exports 
Average 
(2007–
2009)  

($ ’000)

Region's 
Share in 

Country's 
Exports 
Average 
(2007–

2009) (%)

Region's 
Global 
Import 
Average 
(2007–
2009)  

($ ’000)
Afghanistan: Identified Leather and Leather Products Potential Regional Exports

1 420231 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, school 
satchels, spectacle cases, binocular 
cases, camera cases, musical 
instrument cases, gun cases, 
holsters and similar containers; 
travelling-bags, insulated food or 
beverages bags, toile (with outer 
surface of leather, of composition 
leather or of patent leather)

1,021 0.52 3,458

Total 548 73,082 0
Bangladesh: Identified Leather and Leather Products Potential Regional Exports
1 410390 Other raw hides and skins (fresh, 

or salted, dried, limed, pickled 
or otherwise preserved, but not 
tanned, parchment-dressed or 
further prepared), whether or 
not dehaired or split, other than 
those excluded by Note 1 (b) or 1 
(c) to this Chapter. (Other)

229 7.43 12,441

2 410419 Tanned or crust hides and skins 
of bovine (including buffalo) or 
equine animals, without hair 
on, whether or not split, but not 
further prepared. (Other)

3,068 5.26 102,808

3 410449 Tanned or crust hides and skins 
of bovine (including buffalo) or 
equine animals, without hair 
on, whether or not split, but not 
further prepared. (Other)

54,022 7.56 77,007

4 410530 Tanned or crust skins of sheep or 
lambs, without wool on, whether 
or not split, but not further 
prepared. (In the dry state 
(crust))

3,048 0.00 4,083
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S. 
No.

HS 
Code Description at 4 Digit

Country’s 
Global 

Exports 
Average 
(2007–
2009)  

($ ’000)

Region's 
Share in 

Country's 
Exports 
Average 
(2007–

2009) (%)

Region's 
Global 
Import 
Average 
(2007–
2009)  

($ ’000)
5 410692 Tanned or crust hides and skins 

of other animals, without wool or 
hair on, whether or not split, but 
not further prepared. (In the dry 
state (crust))

600 1.81 4,604

6 410719 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
bovine (including buffalo) or 
equine animals, without hair on, 
whether or not split, other than 
leather of heading 41.14. (Other)

11,549 2.67 29,893

7 411200 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
sheep or lamb, without wool on, 
whether or not split, other than 
leather of heading 41.14. (Leather 
further prepared after tanning or 
crusting, including parchment-
dressed leather, of sheep or lamb, 
without wool on, whether or 
not split, other than leather of 
heading 41.14.)

1,166 5.48 11,576

8 420211 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (With outer surface of 
leather, of composition leather or 
of patent leather)

1,663 0.00 3,843

9 420221 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular

2,788 0.02 7,621
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S. 
No.

HS 
Code Description at 4 Digit

Country’s 
Global 

Exports 
Average 
(2007–
2009)  

($ ’000)

Region's 
Share in 

Country's 
Exports 
Average 
(2007–

2009) (%)

Region's 
Global 
Import 
Average 
(2007–
2009)  

($ ’000)
cases, camera cases, musical 
instrument cases, gun cases, 
holsters and similar containers; 
travelling-bags, insulated food or 
beverages bags, toile (with outer 
surface of leather, of composition 
leather or of patent leather)

10 420222 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (with outer surface of plastic 
sheeting or of textile materials)

841 0.09 12,303

11 420229 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (other)

1,244 0.05 4,319

12 420231 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface of 
leather, of composition leather or 
of patent leather)

1,128 0.00 3,426
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S. 
No.

HS 
Code Description at 4 Digit

Country’s 
Global 

Exports 
Average 
(2007–
2009)  

($ ’000)

Region's 
Share in 

Country's 
Exports 
Average 
(2007–

2009) (%)

Region's 
Global 
Import 
Average 
(2007–
2009)  

($ ’000)
13 420292 Trunks, suitcases, vanity-cases, 

executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (With outer surface 
of plastic sheeting or of textile 
materials)

2,876 0.00 3,296

14 420299 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (Other)

122 0.14 13,950

15 420310 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Articles of 
apparel)

630 0.00 3,209

16 420329 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Other)

270 0.00 1,734

17 420500 Other articles of leather 
or of composition leather. 
(Other articles of leather or of 
composition leather)

1,664 0.07 4,647

18 640320 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Footwear with outer 
soles of leather, and uppers 
which consist of leather straps 
across the instep and around the 
big toe)

7,196 0.02 12,077
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S. 
No.

HS 
Code Description at 4 Digit

Country’s 
Global 

Exports 
Average 
(2007–
2009)  

($ ’000)

Region's 
Share in 

Country's 
Exports 
Average 
(2007–

2009) (%)

Region's 
Global 
Import 
Average 
(2007–
2009)  

($ ’000)
19 640340 Footwear with outer soles of 

rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other footwear, 
incorporating a protective metal 
toecap)

318 0.00 1,207

20 640351 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Covering the ankle)

781 0.00 1,523

21 640359 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

2,229 0.00 5,116

22 640411 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of textile materials. (Sports 
footwear; tennis shoes, basketball 
shoes, gym shoes, training shoes 
and the like)

4,714 0.21 9,799

23 640419 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of textile materials. (Other)

20,772 0.00 26,103

24 640510 Other footwear. (With uppers of 
leather or composition leather)

1,442 0.15 17,453

Bangladesh: Identified Leather and Leather Products Potential Global Exports
1 410441 Tanned or crust hides and skins 

of bovine (including buffalo) or 
equine animals, without hair 
on, whether or not split, but not 
further prepared. (Full grains, 
unsplit; grain splits)

29,273 0.00 4,603

2 410622 Tanned or crust hides and skins 
of other animals, without wool or 
hair on, whether or not split, but 
not further prepared. (In the dry 
state (crust))

15,910 0.31 2,053
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S. 
No.

HS 
Code Description at 4 Digit

Country’s 
Global 

Exports 
Average 
(2007–
2009)  

($ ’000)

Region's 
Share in 

Country's 
Exports 
Average 
(2007–

2009) (%)

Region's 
Global 
Import 
Average 
(2007–
2009)  

($ ’000)
3 410712 Leather further prepared after 

tanning or crusting, including 
parchment-dressed leather, of 
bovine (including buffalo) or 
equine animals, without hair on, 
whether or not split, other than 
leather of heading 41.14. (Grain 
splits)

30,737 0.00 1,401

4 410791 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
bovine (including buffalo) or 
equine animals, without hair on, 
whether or not split, other than 
leather of heading 41.14. (Full 
grains, unsplit)

1,523 0.19 1,251

5 410799 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
bovine (including buffalo) or 
equine animals, without hair on, 
whether or not split, other than 
leather of heading 41.14. (Other)

38,959 2.19 16,147

6 411310 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
other animals, without wool or 
hair on, whether or not split, 
other than leather of heading 
41.14. (Of goats or kids)

15,782 0.23 2,845

7 640319 Footwear with outer soles 
of rubber, plastics, leather or 
composition leather and uppers of 
leather. (Other)

16,164 0.02 12,419

8 640391 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Covering the ankle)

26,135 0.00 1,726
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S. 
No.

HS 
Code Description at 4 Digit

Country’s 
Global 

Exports 
Average 
(2007–
2009)  

($ ’000)

Region's 
Share in 

Country's 
Exports 
Average 
(2007–

2009) (%)

Region's 
Global 
Import 
Average 
(2007–
2009)  

($ ’000)
9 640399 Footwear with outer soles of 

rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

81,912 0.01 10,521

Total 380,752 1.47 427,003
India: Identified Leather and Leather Products Potential Regional Exports

1 410390 Other raw hides and skins (fresh, 
or salted, dried, limed, pickled 
or otherwise preserved, but not 
tanned, parchment-dressed or 
further prepared), whether or 
not dehaired or split, other than 
those excluded by Note 1 (b) or 1 
(c) to this Chapter. (Other)

5,353 0.02 11,230

2 410792 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
bovine (including buffalo) or 
equine animals, without hair on, 
whether or not split, other than 
leather of heading 41.14. (Grain 
splits)

774 3.01 1,289

3 640510 Other footwear. (With uppers of 
leather or composition leather)

8,991 1.11 17,121

India: Identified Leather and Leather Products Potential Global Exports
1 410150 Raw hides and skins of bovine 

(including buffalo) or equine 
animals (fresh, or salted, dried, 
limed, pickled or otherwise 
preserved, but not tanned, 
parchment-dressed or further 
prepared), whether or not 
dehaired or split. (Whole hides 
and skins, of a weight exceeding 
16 kg)

7,193 0.23 7,022

2 410310 Other raw hides and skins (fresh, 
or salted, dried, limed, pickled or 
otherwise preserved, but not

5,018 0.00 1,493
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tanned, parchment-dressed or 
further prepared), whether or 
not dehaired or split, other than 
those excluded by Note 1 (b) or 
1 (c) to this Chapter. (Of goats or 
kids)

3 410530 Tanned or crust skins of sheep or 
lambs, without wool on, whether 
or not split, but not further 
prepared. (In the dry state 
(crust))

4,650 2.43 2,106

4 410621 Tanned or crust hides and skins 
of other animals, without wool or 
hair on, whether or not split, but 
not further prepared. (In the wet 
state (including wet blue))

8,499 0.84 2,412

5 410711 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
bovine (including buffalo) or 
equine animals, without hair on, 
whether or not split, other than 
leather of heading 41.14. (Full 
grains, unsplit)

85,739 0.73 1,495

6 410719 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
bovine (including buffalo) or 
equine animals, without hair on, 
whether or not split, other than 
leather of heading 41.14. (Other)

114,773 0.95 9,016

7 410799 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
bovine (including buffalo) or 
equine animals, without hair on, 
whether or not split, other than 
leather of heading 41.14. (Other)

148,676 1.02 5,599
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8 411200 Leather further prepared after 

tanning or crusting, including 
parchment-dressed leather, of 
sheep or lamb, without wool on, 
whether or not split, other than 
leather of heading 41.14. (Leather 
further prepared after tanning or 
crusting, including parchment-
dressed leather, of sheep or lamb, 
without wool on, whether or 
not split, other than leather of 
heading 41.14.)

65,980 0.81 9,961

9 411310 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
other animals, without wool or 
hair on, whether or not split, 
other than leather of heading 
41.14. (Of goats or kids)

178,761 0.47 2,543

10 411390 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
other animals, without wool or 
hair on, whether or not split, 
other than leather of heading 
41.14. (Other)

23,532 0.73 2,894

11 420212 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (With outer surface of 
plastics or of textile materials)

31,388 0.06 7,460
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12 420219 Trunks, suitcases, vanity-cases, 

executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (Other)

8,116 0.35 5,112

13 420222 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (With outer surface 
of plastic sheeting or of textile 
materials)

96,598 0.39 4,578

14 420229 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (Other)

4,524 0.27 2,356

15 420232 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (With outer surface 
of plastic sheeting or of textile 
materials)

3,022 0.30 1,944
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16 420310 Articles of apparel and clothing 

accessories, of leather or of 
composition leather. (Articles of 
apparel)

388,747 0.04 1,639

17 420330 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Belts and 
bandoliers)

43,062 0.39 3,081

18 420340 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Other 
clothing accessories)

7,345 0.12 2,156

19 420500 Other articles of leather 
or of composition leather. 
(Other articles of leather or of 
composition leather.)

45,757 0.70 2,215

20 640319 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

65,768 0.22 2,680

21 640320 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Footwear with outer 
soles of leather, and uppers 
which consist of leather straps 
across the instep and around the 
big toe)

128,050 0.78 6,225

22 640399 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

166,810 0.20 5,100

23 640411 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of textile materials. (Sports 
footwear; tennis shoes, basketball 
shoes, gym shoes, training shoes 
and the like)

11,754 0.84 3,820
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24 640420 Footwear with outer soles of 

rubber, plastics, leather or 
composition leather and uppers 
of textile materials. (Footwear 
with outer soles of leather or 
composition leather)

21,125 0.01 3,259

Total 1,680,006 0.46 125,806
Nepal: Identified Leather and Leather Products Potential Regional Exports

1 410120 Raw hides and skins of bovine 
(including buffalo) or equine 
animals (fresh, or salted, dried, 
limed, pickled or otherwise 
preserved, but not tanned, 
parchment-dressed or further 
prepared), whether or not 
dehaired or split. (Whole hides 
and skins, of a weight per skin 
not exceeding 8 kg when simply 
dried, 10 kg when drysalted, or 
16 kg when fresh, wetsalted or 
otherwise preserved)

255 99.89 16,384

2 410390 Other raw hides and skins (fresh, 
or salted, dried, limed, pickled 
or otherwise preserved, but not 
tanned, parchment-dressed or 
further prepared), whether or 
not dehaired or split, other than 
those excluded by Note 1 (b) or 1 
(c) to this Chapter. (Other)

247 99.25 12,552

3 410411 Tanned or crust hides and skins 
of bovine (including buffalo) or 
equine animals, without hair 
on, whether or not split, but not 
further prepared. (Full grains, 
unsplit; grain splits)

485 43.13 18,971

4 410419 Tanned or crust hides and skins 
of bovine (including buffalo) or 
equine animals, without hair 
on, whetheror not split, but not 
further prepared. (Other)

2,537 85.42 103,509
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5 410510 Tanned or crust skins of sheep or 

lambs, without wool on, whether 
or not split, but not further 
prepared. (In the wet state 
(including wet blue))

164 6.00 100,035

6 410621 Tanned or crust hides and skins 
of other animals, without wool or 
hair on, whether or not split, but 
not further prepared. (In the wet 
state (including wet blue))

3,135 15.51 10,584

7 410622 Tanned or crust hides and skins 
of other animals, without wool or 
hair on, whether or not split, but 
not further prepared. (In the dry 
state (crust))

247 20.65 2,065

8 410799 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
bovine (including buffalo) or 
equine animals, without hair on, 
whether or not split, other than 
leather of heading 41.14. (Other)

212 94.34 20,102

9 420232 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, school 
satchels, spectacle cases, binocular 
cases, camera cases, musical 
instrument cases, gun cases, 
holsters and similar containers; 
travelling-bags, insulated food or 
beverages bags, toile (With outer 
surface of plastic sheeting or of 
textile materials)

550 0.00 2,403

10 640420 Footwear with outer soles of 
rubber, plastics, leather or

296 28.04 3,305

composition leather and uppers 
of textile materials. (Footwear 
with outer soles of leather or 
composition leather)

Total 8,128 45.60 289,910



 112  Intraregional Trade in Leather and Leather Products in South Asia

S. 
No.

HS 
Code Description at 4 Digit

Country’s 
Global 

Exports 
Average 
(2007–
2009)  

($ ’000)

Region's 
Share in 

Country's 
Exports 
Average 
(2007–

2009) (%)

Region's 
Global 
Import 
Average 
(2007–
2009)  

($ ’000)
Pakistan: Identified Leather and Leather Products Potential Regional Exports

1 410411 Tanned or crust hides and skins 
of bovine (including buffalo) or 
equine animals, without hair 
on, whether or not split, but not 
further prepared. (Full grains, 
unsplit; grain splits)

722 0.54 18,672

2 410449 Tanned or crust hides and skins 
of bovine (including buffalo) or 
equine animals, without hair 
on, whether or not split, but not 
further prepared. (Other)

55,809 6.47 85,125

3 410530 Tanned or crust skins of sheep or 
lambs, without wool on, whether 
or not split, but not further 
prepared. (In the dry state 
(crust))

929 15.47 5,102

4 410691 Tanned or crust hides and skins 
of other animals, without wool or 
hair on, whether or not split, but 
not further prepared. (In the wet 
state (including wet blue))

547 0.00 8,567

5 410692 Tanned or crust hides and skins 
of other animals, without wool or 
hair on, whether or not split, but 
not further prepared. (In the dry 
state (crust))

232 0.91 4,573

6 410711 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
bovine (including buffalo) or 
equine animals, without hair on, 
whether or not split, other than 
leather of heading 41.14. (Full 
grains, unsplit)

1,599 12.53 1,762



Annexes  113 

S. 
No.

HS 
Code Description at 4 Digit

Country’s 
Global 

Exports 
Average 
(2007–
2009)  

($ ’000)

Region's 
Share in 

Country's 
Exports 
Average 
(2007–

2009) (%)

Region's 
Global 
Import 
Average 
(2007–
2009)  

($ ’000)
7 410791 Leather further prepared after 

tanning or crusting, including 
parchment-dressed leather, of 
bovine (including buffalo) or 
equine animals, without hair on, 
whether or not split, other than 
leather of heading 41.14. (Full 
grains, unsplit)

1,539 9.02 2,169

8 410799 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
bovine (including buffalo) or 
equine animals, without hair on, 
whether or not split, other than 
leather of heading 41.14. (Other)

8,820 8.47 19,110

9 411520 Composition leather with 
a basis of leather or leather 
fiber, in slabs, sheets or strip, 
whether or not in rolls; parings 
and other waste of leather or of 
composition leather, not suitable 
for the manufacture of leather 
articles; leather dust, powder 
and (Parings and other waste of 
leather or of composition leather, 
not suitable for the manufacture 
of leather articles; leather dust, 
powder and flour)

133 0.00 3,104

10 420211 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface of 
leather, of composition leather or 
of patent leather)

1,486 0.04 3,432
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11 420221 Trunks, suitcases, vanity-cases, 

executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (With outer surface of 
leather, of composition leather or 
of patent leather)

4,031 0.00 7,275

12 420222 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (With outer surface 
of plastic sheeting or of textile 
materials)

1,087 4.50 12,781

13 420231 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (With outer surface of 
leather, of composition leather or 
of patent leather)

1,626 0.14 3,412

14 420292 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar

1,623 6.38 4,000
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containers; travelling-bags, 
insulated food or beverages bags, 
toile (with outer surface of plastic 
sheeting or of textile materials)

15 420299 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, school 
satchels, spectacle cases, binocular 
cases, camera cases, musical 
instrument cases, gun cases, 
holsters and similar containers; 
travelling-bags, insulated food or 
beverages bags, toile (Other)

410 0.08 13,734

16 640319 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

7,339 6.55 10,118

17 640359 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

1,119 10.33 4,979

18 640391 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Covering the ankle)

1,173 0.54 1,811

19 640420 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of textile materials. (Footwear 
with outer soles of leather or 
composition leather)

1,325 0.97 2,282

Pakistan: Identified Leather and Leather Products Potential Global Exports
1 410441 Tanned or crust hides and skins 

of bovine (including buffalo) or 
equine animals, without hair 
on, whether or not split, but not 
further prepared. (Full grains, 
unsplit; grain splits)

6,783 6.20 5,603
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2 410622 Tanned or crust hides and skins 

of other animals, without wool or 
hair on, whether or not split, but 
not further prepared. (In the dry 
state (crust))

2,763 2.56 1,755

3 410712 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
bovine (including buffalo) or 
equine animals, without hair on, 
whether or not split, other than 
leather of heading 41.14. (Grain 
splits)

11,111 6.91 1,347

4 410719 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
bovine (including buffalo) or 
equine animals, without hair on, 
whether or not split, other than 
leather of heading 41.14. (Other)

32,472 8.98 26,595

5 410792 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
bovine (including buffalo) or 
equine animals, without hair on, 
whether or not split, other than 
leather of heading 41.14. (Grain 
splits)

15,883 1.11 1,493

6 411200 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
sheep or lamb, without wool on, 
whether or not split, other than 
leather of heading 41.14. (Leather 
further prepared after tanning or 
crusting, including parchment-

33,045 7.03 10,972
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dressed leather, of sheep or lamb, 
without wool on, whether or 
not split, other than leather of 
heading 41.14.)

7 411310 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
other animals, without wool or 
hair on, whether or not split, 
other than leather of heading 
41.14. (Of goats or kids)

121,769 1.70 3,041

8 411390 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of 
other animals, without wool or 
hair on, whether or not split, 
other than leather of heading 
41.14. (Other)

51,967 6.69 4,901

9 420310 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Articles of 
apparel)

420,473 0.04 2,743

10 420329 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Other)

142,192 0.17 1,144

11 420330 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Belts and 
bandoliers)

5,693 0.17 5,517

12 420340 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Other 
clothing accessories)

5,125 0.12 2,101

13 420500 Other articles of leather 
or of composition leather. 
(Other articles of leather or of 
composition leather.)

5,997 0.06 5,399
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14 640320 Footwear with outer soles of 

rubber, plastics, leather or 
composition leather and uppers 
of leather. (Footwear with outer

14,039 0.89 11,545

soles of leather, and uppers 
which consist of leather straps 
across the instep and around the 
big toe)

15 640399 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

68,861 1.83 7,692

Total 1,029,721 1.91 303,857
Sri Lanka: Identified Leather and Leather Products Potential Regional Exports

1 420211 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface of 
leather, of composition leather or 
of patent leather)

341 0.01 3,716

2 420212 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface of 
plastics or of textile materials)

1,001 15.60 35,380
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3 420219 Trunks, suitcases, vanity-cases, 

executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (other)

1,087 0.14 7,935

4 420222 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (with outer surface of plastic 
sheeting or of textile materials)

688 0.00 13,073

5 420292 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (with outer surface of plastic 
sheeting or of textile materials)

138 0.01 4,006

6 420299 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (other)

1,520 0.94 13,470
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7 640319 Footwear with outer soles of 

rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

2,286 0.85 12,444

8 640351 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Covering the ankle)

405 0.05 1,582

9 640359 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

676 0.04 4,809

10 640419 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of textile materials. (Other)

102 6.43 26,526

Sri Lanka: Identified Leather and Leather Products Potential Regional Exports

1 420310 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Articles of 
apparel)

5,406 0.02 2,518

2 420329 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Other)

3,042 0.07 1,506

3 640391 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Covering the ankle)

2,222 0.00 1,809

4 640399 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

12,681 0.01 10,930

Total 31,594 0.64 139,705
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List I: Identified Finished Leather Products  
for Global and Regional Exports

S. 
No.

HS 
Code Description at 6-digit

Country's 
Global 

Exports 
Average 

(2007–2009)  
($ ’000)

Region's 
Share in 

Country's 
Global 

Exports

Region’s 
Global 
Import 
Average 

(2007–2009) 
($ ’000)

Final Leather Products for Potential Regional Exports

Afghanistan
1 420231 Trunks, suitcases, vanity-cases, 

executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface of 
leather, of composition leather 
or of patent leather)

1,021 0.52 3,458

Bangladesh
1 420310 Articles of apparel and clothing 

accessories, of leather or of 
composition leather. (Articles of 
apparel)

630 0 3,209

2 420329 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Other)

270  1,734

3 640320 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Footwear with outer 
soles of leather, and uppers 
which consist of leather straps 
across the instep and around the 
big toe)

7,196 0.02 12,077

4 640359 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

2,229  5,116

5 640351 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Covering the ankle)

781  1,523
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S. 
No.

HS 
Code Description at 6-digit

Country's 
Global 

Exports 
Average 

(2007–2009)  
($ ’000)

Region's 
Share in 

Country's 
Global 

Exports

Region’s 
Global 
Import 
Average 

(2007–2009) 
($ ’000)

6 640340 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other footwear, 
incorporating a protective metal 
toecap)

318  1,207

7 640312 Footwear with outer soles 
of rubber, plastics, leather 
or composition leather and 
uppers of leather. (Skiboots, 
crosscountry ski footwear and 
snowboard boots)

23  83

8 640419 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of textile materials. (Other)

20,772  26,103

9 640411 Footwear with outer soles 
of rubber, plastics, leather 
or composition leather and 
uppers of textile materials. 
(Sports footwear; tennis shoes, 
basketball shoes, gym shoes, 
training shoes and the like)

4,714 0.21 9,799

10 420500 Other articles of leather 
or of composition leather. 
(Other articles of leather or of 
composition leather.)

1,664 0.07 4,647

11 640510 Other footwear. (With uppers of 
leather or composition leather)

1,442 0.15 17,453

12 420100 Saddlery and harness for any 
animal (including traces, leads, 
knee pads, muzzles, saddle 
cloths, saddle bags, dog coats and 
the like), of any material. 

210  238

13 420292 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, school 
satchels, spectacle cases, binocular 
cases, camera cases, musical 
instrument cases, gun cases, 

2,876  3,296
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S. 
No.

HS 
Code Description at 6-digit

Country's 
Global 

Exports 
Average 

(2007–2009)  
($ ’000)

Region's 
Share in 

Country's 
Global 

Exports

Region’s 
Global 
Import 
Average 

(2007–2009) 
($ ’000)

holsters and similar containers; 
travelling-bags, insulated food or 
beverages bags, toile (with outer 
surface of plastic sheeting or of 
textile materials)

14 420221 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (With outer surface of 
leather, of composition leather 
or of patent leather)

2,788 0.02 7,621

15 420211 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (With outer surface of 
leather, of composition leather 
or of patent leather)

1,663  3,843

16 420229 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, school 
satchels, spectacle cases, binocular 
cases, camera cases, musical 
instrument cases, gun cases, 
holsters and similar containers; 
travelling-bags, insulated food or 
beverages bags, toile (Other)

1,244 0.05 4,319

17 420231 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, school 
satchels, spectacle cases, binocular 
cases, camera cases, musical 
instrument cases, gun cases, 

1,128  3,426
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S. 
No.

HS 
Code Description at 6-digit

Country's 
Global 

Exports 
Average 

(2007–2009)  
($ ’000)

Region's 
Share in 

Country's 
Global 

Exports

Region’s 
Global 
Import 
Average 

(2007–2009) 
($ ’000)

holsters and similar containers; 
travelling-bags, insulated food or 
beverages bags, toile (with outer 
surface of leather, of composition 
leather or of patent leather)

18 420222 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (With outer surface 
of plastic sheeting or of textile 
materials)

841 0.09 12,303

19 420299 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (Other)

122 0.14 13,950

India
1 640510 Other footwear. (With uppers of 

leather or composition leather)
8,991 1.11 17,121

Nepal
1 640420 Footwear with outer soles of 

rubber, plastics, leather or 
composition leather and uppers 
of textile materials. (Footwear 
with outer soles of leather or 
composition leather)

296 28.04 3,305

2 420232 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 

550 0.001 2,403
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S. 
No.

HS 
Code Description at 6-digit

Country's 
Global 

Exports 
Average 

(2007–2009)  
($ ’000)

Region's 
Share in 

Country's 
Global 

Exports

Region’s 
Global 
Import 
Average 

(2007–2009) 
($ ’000)

binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface 
of plastic sheeting or of textile 
materials)

3 420239 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (Other)

102 0.002 926

4 420299 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (Other)

94  13,996

5 420221 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (With outer surface of 
leather, of composition leather 
or of patent leather)

73 1.34 7,634
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S. 
No.

HS 
Code Description at 6-digit

Country's 
Global 

Exports 
Average 

(2007–2009)  
($ ’000)

Region's 
Share in 

Country's 
Global 

Exports
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Global 
Import 
Average 

(2007–2009) 
($ ’000)

6 420291 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (With outer surface of 
leather, of composition leather 
or of patent leather)

62 0.04 327

Pakistan
1 640319 Footwear with outer soles of 

rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

7,339 6.55 10,118

2 640391 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Covering the ankle)

1,173 0.54 1,811

3 640359 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

1,119 10.33 4,979

4 640351 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Covering the ankle)

29  1,597

5 640420 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of textile materials. (Footwear 
with outer soles of leather or 
composition leather)

1,325 0.97 2,282

6 420221 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 

4,031 0.001 7,275
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Country's 
Global 
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Average 

(2007–2009)  
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musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (With outer surface of 
leather, of composition leather 
or of patent leather)

7 420231 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface of 
leather, of composition leather 
or of patent leather)

1,626 0.14 3,412

8 420292 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface 
of plastic sheeting or of textile 
materials)

1,623 6.38 4,000

9 420211 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface of 
leather, of composition leather 
or of patent leather)

1,486 0.04 3,432
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S. 
No.

HS 
Code Description at 6-digit

Country's 
Global 

Exports 
Average 

(2007–2009)  
($ ’000)

Region's 
Share in 

Country's 
Global 

Exports
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Global 
Import 
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(2007–2009) 
($ ’000)

10 420222 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (with outer

1,087 4.5 12,781

surface of plastic sheeting or of 
textile materials)

11 420299 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (other)

410 0.08 13,734

12 420239 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (other)

284 0.79 690

13 420232 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface 
of plastic sheeting or of textile 
materials)

61 0.003 2,517
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S. 
No.

HS 
Code Description at 6-digit

Country's 
Global 

Exports 
Average 

(2007–2009)  
($ ’000)

Region's 
Share in 

Country's 
Global 

Exports
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Global 
Import 
Average 

(2007–2009) 
($ ’000)

14 640319 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

2,286 0.85 12,444

15 640359 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

676 0.04 4,809

16 640351 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Covering the ankle)

405 0.05 1,582

17 640419 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of textile materials. (Other)

102 6.43 26,526

18 420299 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (other)

1,520 0.94 13,470

19 420219 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (other)

1,087 0.14 7,935

20 420212 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun

1,001 15.6 35,380
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cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface of 
plastics or of textile materials)

21 420222 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical

688  13,073

instrument cases, gun cases, 
holsters and similar containers; 
travelling-bags, insulated food or 
beverages bags, toile (with outer 
surface of plastic sheeting or of 
textile materials)

22 420211 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface of 
leather, of composition leather 
or of patent leather)

341 0.01 3,716

23 420292 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface 
of plastic sheeting or of textile 
materials)

138 0.01 4,006
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24 420221 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface of 
leather, of composition leather 
or of patent leather)

41 0.16 7,656

25 420231 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface of 
leather, of composition leather 
or of patent leather)

22 0.26 3,446

Potential Final Leather Products for Global Exports

Bangladesh
1 640399 Footwear with outer soles of 

rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

81,912 0.01 10,521

2 640391 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Covering the ankle)

26,135  1,726

3 640319 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

16,164 0.02 12,419
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4 640330 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Footwear made on 
a base or platform of wood, 
not having an inner sole or a 
protective metal toecap)

49  6

5 420291 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; 

1,680  321

travelling-bags, insulated food 
or beverages bags, toile (with 
outer surface of leather, of 
composition leather or of patent 
leather)

India
1 420310 Articles of apparel and clothing 

accessories, of leather or of 
composition leather. (Articles of 
apparel)

388,747 0.04 1,639

2 420329 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Other)

165,959 0.01 972

3 420330 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Belts and 
bandoliers)

43,062 0.39 3,081

4 420321 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Specially 
designed for use in sports)

16,251 0.08 142

5 420340 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Other 
clothing accessories)

7,345 0.12 2,156
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6 640351 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Covering the ankle)

488,243 0.28 186

7 640391 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Covering the ankle)

200,073 1.3 286

8 640399 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

166,810 0.2 5,100

9 640320 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Footwear with outer 
soles of leather, and uppers 
which consist of leather straps 
across the instep and around the 
big toe)

128,050 0.78 6,225

10 640359 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

66,336 0.03 617

11 640319 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

65,768 0.22 2,680

12 640340 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other footwear, 
incorporating a protective metal 
toecap)

18,046 0.05 699

13 640312 Footwear with outer soles 
of rubber, plastics, leather 
or composition leather and 
uppers of leather. (Skiboots, 
crosscountry ski footwear and 
snowboard boots)

14,676 0.11 25
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14 640330 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Footwear made on 
a base or platform of wood, 
not having an inner sole or a 
protective metal toecap)

543  8

15 640420 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of textile materials. (Footwear 
with outer soles of leather or 
composition leather)

21,125 0.01 3,259

16 640411 Footwear with outer soles 
of rubber, plastics, leather 
or composition leather and 
uppers of textile materials. 
(Sports footwear; tennis shoes, 
basketball shoes, gym shoes, 
training shoes and the like)

11,754 0.84 3,820

17 420500 Other articles of leather 
or of composition leather. 
(Other articles of leather or of 
composition leather.)

45,757 0.7 2,215

18 420100 Saddlery and harness for any 
animal (including traces, leads, 
knee pads, muzzles, saddle 
cloths, saddle bags, dog coats and 
the like), of any material. 

94,116 0.12 81

19 420231 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface of 
leather, of composition leather 
or of patent leather)

264,990 0.26 180
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20 420221 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface of 
leather, of composition leather 
or of patent leather)

224,018 0.05 574

21 420222 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular

96,598 0.39 4,578

cases, camera cases, musical 
instrument cases, gun cases, 
holsters and similar containers; 
travelling-bags, insulated food or 
beverages bags, toile (with outer 
surface of plastic sheeting or of 
textile materials)

22 420211 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular

48,978 0.16 640

cases, camera cases, musical 
instrument cases, gun cases, 
holsters and similar containers; 
travelling-bags, insulated food 
or beverages bags, toile (with 
outer surface of leather, of 
composition leather or of patent 
leather)

23 420212 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun

31,388 0.06 7,460
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S. 
No.

HS 
Code Description at 6-digit

Country's 
Global 

Exports 
Average 

(2007–2009)  
($ ’000)

Region's 
Share in 

Country's 
Global 

Exports

Region’s 
Global 
Import 
Average 

(2007–2009) 
($ ’000)

cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface of 
plastics or of textile materials)

24 420219 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, school 
satchels, spectacle cases, binocular 
cases, camera cases, musical 
instrument cases, gun cases, 
holsters and similar containers; 
travelling-bags, insulated food or 
beverages bags, toile (other)

8,116 0.35 5,112

25 420229 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular 
cases, camera cases, musical 
instrument cases, gun cases, 
holsters and similar containers; 
travelling-bags, insulated food or 
beverages bags, toile (other)

4,524 0.27 2,356

26 420232 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (with outer surface of plastic 
sheeting or of textile materials)

3,022 0.3 1,944

27 420291 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 

1,593 0.26 121
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S. 
No.

HS 
Code Description at 6-digit

Country's 
Global 

Exports 
Average 

(2007–2009)  
($ ’000)

Region's 
Share in 

Country's 
Global 

Exports

Region’s 
Global 
Import 
Average 

(2007–2009) 
($ ’000)

insulated food or beverages 
bags, toile (with outer surface of 
leather, of composition leather 
or of patent leather)

28 420239 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (other)

1,368 0.91 686

Pakistan
1 420310 Articles of apparel and clothing 

accessories, of leather or of 
composition leather. (Articles of 
apparel)

420,473 0.04 2,743

2 420329 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Other)

142,192 0.17 1,144

3 420321 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Specially 
designed for use in sports)

80,317 0.11 329

4 420330 Articles of apparel and clothing 
accessories, of leather or of
composition leather. (Belts and 
bandoliers)

5,693 0.17 5,517

5 420340 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Other 
clothing accessories)

5,125 0.12 2,101

6 640399 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

68,861 1.83 7,692
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S. 
No.

HS 
Code Description at 6-digit

Country's 
Global 

Exports 
Average 

(2007–2009)  
($ ’000)

Region's 
Share in 

Country's 
Global 

Exports

Region’s 
Global 
Import 
Average 

(2007–2009) 
($ ’000)

7 640320 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Footwear with outer 
soles of leather, and uppers which 
consist of leather straps across 
the instep and around the big toe)

14,039 0.89 11,545

8 640312 Footwear with outer soles 
of rubber, plastics, leather 
or composition leather and 
uppers of leather. (Skiboots, 
crosscountry ski footwear and 
snowboard boots)

128 0.23 80

9 640330 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Footwear made on 
a base or platform of wood, 
not having an inner sole or a 
protective metal toecap)

9  2

10 420500 Other articles of leather 
or of composition leather. 
(Other articles of leather or of 
composition leather.)

5,997 0.06 5,399

11 420100 Saddlery and harness for any 
animal (including traces, leads, 
knee pads, muzzles, saddle 
cloths, saddle bags, dog coats and 
the like), of any material. 

4,928 0.01 246

12 420291 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages

380 0 292
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S. 
No.

HS 
Code Description at 6-digit

Country's 
Global 

Exports 
Average 

(2007–2009)  
($ ’000)

Region's 
Share in 

Country's 
Global 

Exports

Region’s 
Global 
Import 
Average 

(2007–2009) 
($ ’000)

bags, toile (with outer surface of 
leather, of composition leather 
or of patent leather)

Sri Lanka
1 420310 Articles of apparel and clothing 

accessories, of leather or of 
composition leather. (Articles of 
apparel)

5,406 0.02 2,518

2 420329 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Other)

3,042 0.07 1,506

3 420321 Articles of apparel and clothing 
accessories, of leather or of 
composition leather. (Specially 
designed for use in sports)

1,191  349

4 640399 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

12,681 0.01 10,930

5 640391 Footwear with outer soles of 
rubber, plastics, leather or 
composition leather and uppers 
of leather. (Covering the ankle)

2,222  1,809
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List II: Identified Finished Leather Products  
for Global and Regional Exports

S. 
No. HS Code Description at 6-digit

Country’s 
Global 

Imports 
($ ’000) 
Average 
(2007–
2009)

Region 
Global 

Exports 
($ ’000) 
Average 
(2007–
2009)

Region’s 
Share in 

Country’s 
Global 

Imports 
(%)

Top 
Exporter 

to 
Country 

in Region

Top 
Global 

Exporter 
to 

Country

Potential Inputs which can be Regionally Imported at relatively lower cost

Bangladesh
Primary products

1 410390 Other raw hides and 
skins (fresh, or salted, 
dried, limed, pickled or 
otherwise preserved, 
but not tanned, 
parchment-dressed 
or further prepared), 
whether or not 
dehaired or split, other 
than those excluded by 
Note 1 (b) or 1 (c) to this 
Chapter. (Other)

111 5,640 40.89 IND Kenya

2 410120 Raw hides and skins 
of bovine (including 
buffalo) or equine 
animals (fresh, or 
salted, dried, limed, 
pickled or otherwise 
preserved, but not 
tanned, parchment-
dressed or further 
prepared), whether or 
not dehaired or split. 
(Whole hides and 
skins, of a weight per 
skin not exceeding 8 
kg when simply dried, 
10 kg when dry salted, 
or 16 kg when fresh, 
wet salted or otherwise 
preserved)

409 8,328 38.22 IND Somalia
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S. 
No. HS Code Description at 6-digit

Country’s 
Global 

Imports 
($ ’000) 
Average 
(2007–
2009)

Region 
Global 

Exports 
($ ’000) 
Average 
(2007–
2009)

Region’s 
Share in 

Country’s 
Global 

Imports 
(%)

Top 
Exporter 

to 
Country 

in Region

Top 
Global 

Exporter 
to 

Country

Processed products
3 410719 Leather further 

prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or not 
split, other than leather 
of heading 41.14. (Other)

2,419 147,255 70.66 PAK Republic 
of Korea

4 410799 Leather further 
prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or not 
split, other than leather 
of heading 41.14. (Other)

3,958 158,027 22.73 IND People’s 
Republic 
of China

5 411390 Leather further 
prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of other animals, 
without wool or hair 
on, whether or not split, 
other than leather of 
heading 41.14. (Other)

1,162 75,522 97.55 IND Thailand

6 410411 Tanned or crust hides 
and skins of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or not 
split, but not further

3,597 9,198 1.85 PAK Brazil

prepared. (Full grains, 
unsplit; grain splits)
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S. 
No. HS Code Description at 6-digit

Country’s 
Global 

Imports 
($ ’000) 
Average 
(2007–
2009)

Region 
Global 

Exports 
($ ’000) 
Average 
(2007–
2009)

Region’s 
Share in 

Country’s 
Global 

Imports 
(%)

Top 
Exporter 

to 
Country 

in Region

Top 
Global 

Exporter 
to 

Country

7 410441 Tanned or crust hides 
and skins of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or not 
split, but not further 
prepared. (Full grains, 
unsplit; grain splits)

1,058 6,822 3.49 PAK People’s 
Republic 
of China

8 410449 Tanned or crust hides 
and skins of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or not 
split, but not further 
prepared. (Other)

9,251 64,937 16.29 PAK Italy

9 410510 Tanned or crust skins of 
sheep or lambs, without 
wool on, whether or not  
split, but not further 
prepared. (In the wet 
state (including wet 
blue)

1,274 4,840 1.03 IND Australia

India
Processed products

1 410711 Leather further 
prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or not 
split, other than leather 
of heading 41.14. (Full 
grains, unsplit)

266 8,729 2.31 PAK Italy
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S. 
No. HS Code Description at 6-digit

Country’s 
Global 

Imports 
($ ’000) 
Average 
(2007–
2009)

Region 
Global 

Exports 
($ ’000) 
Average 
(2007–
2009)

Region’s 
Share in 

Country’s 
Global 

Imports 
(%)

Top 
Exporter 

to 
Country 

in Region

Top 
Global 

Exporter 
to 

Country

2 410719 Leather further 
prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or 
not split, other than 
leather of heading 41.14. 
(Other)

23,296 44,031 4.26 PAK Italy

3 410799 Leather further 
prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or 
not split, other than 
leather of heading 41.14. 
(Other)

14,506 48,310 19.95 PAK Italy

4 411390 Leather further 
prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of other 
animals, without wool 
or hair on, whether or 
not split, other than 
leather of heading 41.14. 
(Other)

2,517 52,368 1.07 PAK Italy

5 410622 Tanned or crust hides 
and skins of other 
animals, without wool 
or hair on, whether 
or not split, but not 
further prepared. (In 
the dry state (crust))

1,666 18,930 24.55 NPL Hong 
Kong, 
China
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S. 
No. HS Code Description at 6-digit

Country’s 
Global 

Imports 
($ ’000) 
Average 
(2007–
2009)

Region 
Global 

Exports 
($ ’000) 
Average 
(2007–
2009)

Region’s 
Share in 

Country’s 
Global 

Imports 
(%)

Top 
Exporter 

to 
Country 

in Region

Top 
Global 

Exporter 
to 

Country

6 410530 Tanned or crust skins of 
sheep or lambs, without 
wool on, whether or not 
split, but not further 
prepared. (In the dry 
state (crust))

3,430 3,977 9.18 PAK Ethio-
pia (ex-
cludes 

Eritrea)

Pakistan
Primary products

1 410221 Raw skins of sheep or 
lambs (fresh, or salted, 
dried, limed, pickled or 
otherwise preserved, 
but not tanned, 
parchment-dressed 
or further prepared), 
whether or not with 
wool on or split, other 
than those excluded 
by Note 1 (c) to this 
Chapter. (Pickled)

2,164 5,164 6.71 AFG United 
Kingdom

Processed products
2 410719 Leather further 

prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or 
not split, other than 
leather of heading 41.14. 
(Other)

5,717 126,332 1.15 IND Republic 
of Korea 

3 410799 Leather further 
prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of bovine

995 188,166 1.27 IND Italy
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S. 
No. HS Code Description at 6-digit

Country’s 
Global 

Imports 
($ ’000) 
Average 
(2007–
2009)

Region 
Global 

Exports 
($ ’000) 
Average 
(2007–
2009)

Region’s 
Share in 

Country’s 
Global 

Imports 
(%)

Top 
Exporter 

to 
Country 

in Region

Top 
Global 

Exporter 
to 

Country

(including buffalo) or 
equine animals, without 
hair on, whether or 
not split, other than 
leather of heading 41.14. 
(Other)

4 411310 Leather further prepared 
after tanning or crusting, 
including parchment-
dressed leather, of other 
animals, without wool or 
hair on, whether or not 
split, other than leather 
of heading 41.14. (Of 
goats or kids)

431 194,611 29.62 IND United 
Kingdom

5 411200 Leather further prepared 
after tanning or crusting, 
including parchment-
dressed leather, of 
sheep or lamb, without 
wool on, whether or 
not split, other than 
leather of heading 
41.14. (Leather further 
prepared after tanning 
or crusting, including 
parchmentdressed 
leather, of sheep or 
lamb, without wool on, 
whether or not split, 
other than leather of 
heading 41.14.)

1,237 67,182 17.27 IND Greece

6 410530 Tanned or crust skins of 
sheep or lambs, without 
wool on, whether or not 
split, but not further 

433 7,698 0.00 BGD Spain

prepared. (In the dry 
state (crust))
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S. 
No. HS Code Description at 6-digit

Country’s 
Global 

Imports 
($ ’000) 
Average 
(2007–
2009)

Region 
Global 

Exports 
($ ’000) 
Average 
(2007–
2009)

Region’s 
Share in 

Country’s 
Global 

Imports 
(%)

Top 
Exporter 

to 
Country 

in Region

Top 
Global 

Exporter 
to 

Country
Sri Lanka
Processed products

1 410719 Leather further 
prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or 
not split, other than 
leather of heading 41.14. 
(Other)

854 158,793 17.20 IND Spain

2 410799 Leather further 
prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or 
not split, other than 
leather of heading 41.14. 
(Other)

643 196,667 38.75 IND Republic 
of Korea

3 411310 Leather further 
prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of other 
animals, without wool 
or hair on, whether or 
not split, other than 
leather of heading 41.14. 
(Of goats or kids)

1,481 316,362 63.59 IND Italy

4 411390 Leather further 
prepared after tanning 
or crusting, including 
parchment-

1,209 75,878 34.89 IND Indo-
nesia
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S. 
No. HS Code Description at 6-digit

Country’s 
Global 

Imports 
($ ’000) 
Average 
(2007–
2009)

Region 
Global 

Exports 
($ ’000) 
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Region’s 
Share in 

Country’s 
Global 

Imports 
(%)

Top 
Exporter 

to 
Country 

in Region

Top 
Global 

Exporter 
to 

Country

dressed leather, of other 
animals, without wool 
or hair on, whether or 
not split, other than 
leather of heading 41.14. 
(Other)

5 411200 Leather further 
prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of sheep or 
lamb, without wool 
on, whether or not 
split, other than 
leather of heading 
41.14. (Leather further 
prepared after tanning 
or crusting, including 
parchmentdressed 
leather, of sheep or 
lamb, without wool on, 
whether or not split, 
other than leather of 
heading 41.14.)

8,089 100,192 25.16 PAK Italy

6 410411 Tanned or crust hides 
and skins of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or not 
split, but not further 
prepared. (Full grains, 
unsplit; grain splits)

448 9,792 3.97 NPL Brazil

7 410692 Tanned or crust hides 
and skins of other 
animals, without wool 
or hair on, whether or 
not split, but not further 
prepared. (In the dry 
state (crust))

335 1,278 4.46 IND Singa-
pore
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S. 
No. HS Code Description at 6-digit

Country’s 
Global 

Imports 
($ ’000) 
Average 
(2007–
2009)

Region 
Global 

Exports 
($ ’000) 
Average 
(2007–
2009)

Region’s 
Share in 

Country’s 
Global 

Imports 
(%)

Top 
Exporter 

to 
Country 

in Region

Top 
Global 

Exporter 
to 

Country

8 410530 Tanned or crust skins of 
sheep or lambs, without 
wool on, whether or not 
split, but not further 
prepared. (In the dry 
state (crust))

218 8,627 61.96 IND France

9 410449 Tanned or crust hides 
and skins of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or not 
split, but not further 
prepared. (Other)

227 118,872 0.00 BGD Brazil

Potential Inputs which can be Regionally Imported but not necessarily at a lower cost 

Bangladesh
Processed products

1 410419 Tanned or crust hides 
and skins of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or not 
split, but not further 
prepared. (Other)

704 25,423 23.13 IND Egypt, 
UAE

2 410792 Leather further 
prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or not 
split, other than leather 
of heading 41.14. (Grain 
splits)

1,177 16,657 0.00 IND Hong 
Kong, 
China
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S. 
No. HS Code Description at 6-digit

Country’s 
Global 

Imports 
($ ’000) 
Average 
(2007–
2009)

Region 
Global 

Exports 
($ ’000) 
Average 
(2007–
2009)

Region’s 
Share in 

Country’s 
Global 

Imports 
(%)

Top 
Exporter 

to 
Country 

in Region

Top 
Global 

Exporter 
to 

Country

3 410621 Tanned or crust hides 
and skins of other 
animals, without wool 
or hair on, whether 
or not split, but not 
further prepared. (In 
the wet state (including 
wet blue))

530 11,843 0.00 SRL Nigeria

India
Processed products

1 410791 Leather further 
prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or not 
split, other than leather 
of heading 41.14. (Full 
grains, unsplit)

1,230 3,062 0.42 BGD Italy

2 411310 Leather further 
prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of other 
animals, without wool 
or hair on, whether or 
not split, other than 
leather of heading 41.14. 
(Of goats or kids)

929 137,620 11.61 PAK Egypt, 
Arab 
Rep.

3 411200 Leather further 
prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of sheep or 
lamb, without  wool on, 
whether or

2,248 34,247 3.32 PAK Saudi 
Arabia
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S. 
No. HS Code Description at 6-digit

Country’s 
Global 

Imports 
($ ’000) 
Average 
(2007–
2009)

Region 
Global 

Exports 
($ ’000) 
Average 
(2007–
2009)

Region’s 
Share in 

Country’s 
Global 

Imports 
(%)

Top 
Exporter 

to 
Country 

in Region

Top 
Global 

Exporter 
to 

Country

not split, other than 
leather of heading 
41.14. (Leather further 
prepared after tanning 
or crusting, including 
parchmentdressed 
leather, of sheep or 
lamb, without wool on, 
whether or not split, 
other than leather of 
heading 41.14.)

4 410441 Tanned or crust hides 
and skins of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or not 
split, but not further 
prepared. (Full grains, 
unsplit; grain splits)

4,545 36,076 2.36 PAK United 
Kingdom

5 410449 Tanned or crust hides 
and skins of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or not 
split, but not further 
prepared. (Other)

75,641 109,975 9.74 BGD Italy

6 410792 Leather further 
prepared after tanning 
or crusting, including 
parchment-dressed 
leather, of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or not 
split, other than leather 
of heading 41.14. (Grain 
splits)

231 34,124 0.00 PAK Viet Nam
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S. 
No. HS Code Description at 6-digit

Country’s 
Global 

Imports 
($ ’000) 
Average 
(2007–
2009)

Region 
Global 

Exports 
($ ’000) 
Average 
(2007–
2009)

Region’s 
Share in 

Country’s 
Global 

Imports 
(%)

Top 
Exporter 

to 
Country 

in Region

Top 
Global 

Exporter 
to 

Country
Pakistan
Primary products

1 410150 Raw hides and skins 
of bovine (including 
buffalo) or equine 
animals (fresh, or 
salted, dried, limed, 
pickled or otherwise 
preserved, but not 
tanned, parchment-
dressed or further 
prepared), whether or 
not dehaired or split. 
(Whole hides and skins, 
of a weight exceeding 
16 kg)

7,006 7,193 7.17 AFG Tanzania

Processed products
2 410419 Tanned or crust hides 

and skins of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or not 
split, but not further 
prepared. (Other)

2,752 28,143 0.07 SRL Brazil

3 410411 Tanned or crust hides 
and skins of bovine 
(including buffalo) or 
equine animals, without 
hair on, whether or not 
split, but not further 
prepared. (Full grains, 
unsplit; grain splits)

320 9,077 0.00 NPL Australia
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List III(a): Identified Potential Products  
for Inward Foreign Direct Investments

S. 
No.

HS 
Code Description at 6-digit

Country’s 
Global 

Exports 
($ ’000) 
Average 
(2007–
2009)

Region’s 
Global 
Import 
($ ’000) 
Average 
(2007–
2009)

RCA in 
2003

RCA in 
2010

Bangladesh – Potential Products Identified for Inward FDI

Tanned Leather Products
1 410419 Tanned or crust hides and skins 

of bovine (including buffalo) or 
equine animals, without hair 
on, whether or not split, but not 
further prepared. (Other)

3,068 102,808 66.59 1.36*

India – Potential Products Identified for Inward FDI

Leather Footwear
1 640320 Footwear with outer soles of 

rubber, plastics, leather or 
composition leather and uppers 
of leather. (Footwear with outer 
soles of leather, and uppers which 
consist of leather straps across 
the instep and around the big toe)

128,050 6,225 54.18 22.15

Leather Goods
2 420222 Trunks, suitcases, vanity-cases, 

executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface 
of plastic sheeting or of textile 
materials)

96,598 4,578 2.26 0.91

3 420232 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun

3,022 1,944 0.94 0.05
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S. 
No.

HS 
Code Description at 6-digit

Country’s 
Global 

Exports 
($ ’000) 
Average 
(2007–
2009)

Region’s 
Global 
Import 
($ ’000) 
Average 
(2007–
2009)

RCA in 
2003

RCA in 
2010

cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface 
of plastic sheeting or of textile 
materials)

4 420500 Other articles of leather 
or of composition leather. 
(Other articles of leather or of 
composition leather.)

45,757 2,215 2.07 1.43

Leather Apparels and Garments
5 420330 Articles of apparel and clothing 

accessories, of leather or of 
composition leather. (Belts and 
bandoliers)

43,062 3,081 1.80 1.62

Nepal – Potential Products Identified for Inward FDI

Leather Footwear
1 640420 Footwear with outer soles of 

rubber, plastics, leather or 
composition leather and uppers 
of textile materials. (Footwear 
with outer soles of leather or 
composition leather)

296 3,305 10.86 0.00

Tanned Leather
2 410411 Tanned or crust hides and skins 

of bovine (including buffalo) or 
equine animals, without hair 
on, whether or not split, but not 
further prepared. (Full grains, 
unsplit; grain splits)

485 18,971 11.98 1.20

3 410622 Tanned or crust hides and skins 
of other animals, without wool 
or hair on, whether or not split, 
but not further prepared. (In the 
dry state (crust))

247 2,065 10.47 1.11
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S. 
No.

HS 
Code Description at 6-digit

Country’s 
Global 

Exports 
($ ’000) 
Average 
(2007–
2009)

Region’s 
Global 
Import 
($ ’000) 
Average 
(2007–
2009)

RCA in 
2003

RCA in 
2010

4 410510 Tanned or crust skins of sheep or 
lambs, without wool on, whether 
or not split, but not further 
prepared. (In the wet state 
(including wet blue))

164 100,035 29.23 0.06

Pakistan – Potential Products Identified for Inward FDI

Leather Footwear
1 640359 Footwear with outer soles of 

rubber, plastics, leather or 
composition leather and uppers 
of leather. (Other)

1,119 4,979 0.43 0.45

Leather Goods
2 420292 Trunks, suitcases, vanity-cases, 

executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface 
of plastic sheeting or of textile 
materials)

1,623 4,000 0.01 0.39

Leather Apparels and Garments
3 420340 Articles of apparel and clothing 

accessories, of leather or of 
composition leather. (Other 
clothing accessories)

5,125 2,101 113.60 9.68

Tanned Leather
4 410449 Tanned or crust hides and skins 

of bovine (including buffalo) or 
equine animals, without hair 
on, whether or not split, but not 
further prepared. (Other)

55,809 85,125 55.89 14.39

5 411310 Leather further prepared after 
tanning or crusting, including 
parchment-dressed leather, of

121,769 3,041 92.67 40.90
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other animals, without wool or 
hair on, whether or not split, 
other than leather of heading 
41.14. (Of goats or kids)

6 410441 Tanned or crust hides and skins 
of bovine (including buffalo) or 
equine animals, without hair 
on, whether or not split, but not 
further prepared. (Full grains, 
unsplit; grain splits)

6,783 5,603 18.20 0.00

7 410622 Tanned or crust hides and skins 
of other animals, without wool 
or hair on, whether or not split, 
but not further prepared. (In the 
dry state (crust))

2,763 1,755 99.58 1.21

Sri Lanka – Potential Products Identified for Inward FDI

Leather Goods

1 420299 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages bags, 
toile (other)

1,520 13,470 4.05 0.15

2 420212 Trunks, suitcases, vanity-cases, 
executive-cases, briefcases, 
school satchels, spectacle cases, 
binocular cases, camera cases, 
musical instrument cases, gun 
cases, holsters and similar 
containers; travelling-bags, 
insulated food or beverages 
bags, toile (with outer surface of 
plastics or of textile materials)

1,001 35,380 4.35 0.02

Note: * – 2007
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List III(b): Identified Potential Products for Intraregional Foreign  
Direct Investments

S. 
No.

HS Six 
Digit Description at 6-Digit

Country’s 
Average 

(2007–2009) 
Global Exports 

($ ’000) 
Bangladesh – Potential Products Identified for Outward FDI

1 410622 Tanned or crust hides and skins of other animals, 
without wool or hair on, whether or not split, but not 
further prepared. (In the dry state (crust))

15,910

India – Potential Products Identified for Outward FDI
Leather Footwear

2 640312 Footwear with outer soles of rubber, plastics, leather or 
composition leather and uppers of leather. (Ski-boots, 
cross country ski footwear and snowboard boots)

14,676

3 640320 Footwear with outer soles of rubber, plastics, leather or 
composition leather and uppers of leather. (Footwear 
with outer soles of leather, and uppers which consist of 
leather straps across the instep and around the big toe)

128,050

4 640351 Footwear with outer soles of rubber, plastics, leather or 
composition leather and uppers of leather. (Covering 
the ankle)

488,243

Leather Goods
5 420100 Saddlery and harness for any animal (including traces, 

leads, knee pads, muzzles, saddle cloths, saddle bags, 
dog coats and the like), of any material.

94,116

6 420211 Trunks, suitcases, vanity-cases, executive-cases, 
briefcases, school satchels, spectacle cases, binocular 
cases, camera cases, musical instrument cases, gun 
cases, holsters and similar containers; travelling-bags, 
insulated food or beverages bags, toile (With outer 
surface of leather, of composition leather or of patent 
leather)

48,978

7 420221 Trunks, suitcases, vanity-cases, executive-cases, 
briefcases, school satchels, spectacle cases, binocular 
cases, camera cases, musical instrument cases, gun 
cases, holsters and similar containers; travelling-bags, 
insulated food or beverages bags, toile (With outer 
surface of leather, of composition leather or of patent 
leather)

224,018
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S. 
No.

HS Six 
Digit Description at 6-Digit

Country’s 
Average 

(2007–2009) 
Global Exports 

($ ’000) 
8 420231 Trunks, suitcases, vanity-cases, executive-cases, 

briefcases, school satchels, spectacle cases, binocular 
cases, camera cases, musical instrument cases, gun 
cases, 

264,990

holsters and similar containers; travelling-bags, 
insulated food or beverages bags, toile (With outer 
surface of leather, of composition leather or of patent 
leather)

Tanned Leather
9 410711 Leather further prepared after tanning or crusting, 

including parchment-dressed leather, of bovine 
(including buffalo) or equine animals, without hair on, 
whether or not split, other than leather of heading 41.14. 
(Full grains, unsplit)

85,739

Pakistan – Potential Products Identified for Outward FDI
Apparel and Garments

10 420310 Articles of apparel and clothing accessories, of leather 
or of composition leather. (Articles of apparel)

420,473

11 420321 Articles of apparel and clothing accessories, of leather 
or of composition leather. (Specially designed for use in 
sports)

80,317

Tanned Leather
12 411390 Leather further prepared after tanning or crusting, 

including parchment-dressed leather, of other animals, 
without wool or hair on, whether or not split, other than 
leather of heading 41.14. (Other)

51,967
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