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ADB’s Mandate for Health, 
Safety, and Green Growth

It started with a 2002 policy to mainstream 
environmental planning for our developing 
member countries; and a question—should 
we institute this same policy at ADB 



headquarters (HQ)? The answer was 
clear. ADB must be in harmony with the 
environment. And we have expanded our 
efforts to include health and safety as well.

Resource management, and the health and safety of citizens play an important role 
in achieving sustainable economic development. ADB, which has long been at the 
forefront of helping governments in Asia and the Pacific, realizes this. 

 We promote and practice these same principles at our HQ in Manila. On a typical 
business day, 3,500 people work in and use our facilities. And from an energy, 
environmental, health, and safety standpoint, we strive to make things better every day. 

 Of course, ADB uses its share of resources and faces workplace health and safety 
hazards daily. But thanks to the participation of our workers, sustainable procurement 
practices and our Energy, Environment, Health, and Safety Management System 
(E2HSMS) we continue moving forward. So despite an increased building occupancy, 
ADB HQ has improved air quality, achieved reductions in energy, paper, water use, 
waste generation, and greenhouse gas (GHG) emissions, and kept incidents to a 
minimum. 

 And it is not just at headquarters that ADB is leading the way. Through their own 
resource management, and health and safety systems, our Bangladesh and India 
resident missions are helping ADB make a greater impact in Asia and the world. It’s a 
story we’re proud of, and one worth telling. 



ADB is always looking for ways to make our offices 
and community a better place to work and live. We 
are the first multilateral development bank to achieve 
certifications in ISO1 14001, ISO 50001, and OHSAS2 
18001 and achieve LEED3 gold certification for existing 
buildings for the ADB office complex. We have also 
guided ADB offices in Bangladesh and India to receive 
certifications of their own. 

 ADB’s certifications took careful planning, and called 
for documenting procedures, developing guidelines, 
upgrading equipment, introducing new and better 
technologies, and encouraging staff to support the 
environmental three “Rs”—reduce, reuse, and recycle.

 It is especially gratifying that our achievements 
have come during a time of increasing staff numbers, 
resulting in rising business travel, and additional pressure 
on resource consumption and waste generation. This 
legacy of success has served as a model for others and a 
springboard for continued accomplishment. 

2000 
(Certificate 
of Energy 
Efficiency)

Certification is 
awarded by the 
ASEAN Energy 
Efficiency 
Conservations 
Subsector 
Network in 
cooperation 
with the ASEAN 
Center.

1991 
(Apolinario 
Mabini Award)

ADB HQ opens 
for business 
and receives 
the Apolinario 
Mabini Award 
for accessibility 
for people with 
disabilities.

1International Organization for Standardization 
2Occupational Health & Safety Assessment Series 
3Leadership in Energy and Environmental Design 

2000 (Don 
Emilio Abello 
Award)

Don Emilio 
Abello Energy 
Efficiency Award 
is presented by 
the Philippine 
Department of 
Energy.

Setting High Standards from Asia



(ISO 14001 
Certification /
OHSAS 18001 
Certification4) 

Environment, 
Health, 
and Safety 
Management 
System is 
certified under 
ISO 14001 and 
OHSAS 18001—
recertified every 
3 years.
4ISO 14001 and 
OSHAS 18001 
certifications are 
earned by our India 
office in 2004 and 
Bangladesh office 
in 2011

2005 (Six 
Sigma) 

Six Sigma is 
introduced 
as a quality 
management 
tool to improve 
the functioning 
of ADB facilities 
as a green 
building.

2011 (LEED 
certification5)

The US Green 
Building Council 
awards ADB 
LEED Gold 
certification for 
operation and 
maintenance 
of a high-
performance 
green building.
5LEED Gold 
certification is earned 
by our India office 
in 2012

2010 Green 
Procurement 
Guidelines 

New ADB 
guidelines set 
green standards 
for ADB’s supply 
procurement.

2007, 2009, 
2011, 2013 
Sustainability 
Reports 

ADB presents 
policies, 
programs, and 
practices for 
minimizing our 
carbon footprint 
and promoting 
environmentally 
sustainable and 
socially inclusive 
growth.

2013 Resource 
Conservation 
Database

ADB begins 
monitoring 
resources 
consumed in all 
of our offices, 
helping establish 
yearly reduction 
targets and 
appropriate 
initiatives .

2012 (ISO 50001 
Certification)

ADB establishes 
strategies and 
processes to 
increase energy 
efficiency 
and improve 
performance.

ADB 
Institutional 
Procurement





E2HSMS may look like one half of a science fiction formula. 
However, it is anything but that. E2HSMS is based on a Plan-Do-
Check-Act framework. ADB committees in energy, environment, 
health and safety meet regularly to review progress and find 
sustainable solutions. Annually, ADB Management reviews 
the entire system to ensure targets are achieved. From these 
assessments, an action plan is created based on objectives and 
targets to address gaps. 

 Once implemented, actions are monitored, corrections are 
incorporated, and the entire system audited. Afterward, the review 
process loops back and begins again. Plan-Do-Check-Act ensures 
targets can be met and that E2HSMS is continually improved.

Incorporating a Formula for Sustainability 

ADB’s “Plan-Do-Check-Act” process ensures conservation 
targets are met and E2HSMS is continually improved (right). 
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Conserving resources and preventing pollution are two 
practices that go hand in hand. Our ISO 14001 certification 
commits us to manage activities, products and services  
that can impact the environment. Between 2007 and 
2013, our focus on energy, paper, water and waste yielded 
significant results.

 As a knowledge provider, ADB uses lots of paper. 
However, our paper use per person has reduced 50%, 
thanks to web-based publishing, electronic copies of 
printed material, recovering paper remains from outsourced 
printing, back-to-back photocopying, and reusing clean sides 
of used paper for copying and scratch notepads.

 Solid waste generation decreased as well, from about 
112 to 44 kg per person, with ADB recovering 92% of solid 
wastes. Waste management is practiced by staff and service 
providers from work stations to waste-sorting facilities. 
Collection bins are available for discarded electronics. Old 
equipment, furniture, and fabrics are recycled and sold. 
And most cafeteria biodegradables, commissary waste and 
ground trimmings are vermicomposted to create fertilizer 
used in ADB gardens and nurseries.

 Water usage per person has dropped almost 20%. 
Initiatives have included reporting defective faucets and 

ADB Headquarters Resource Conservation Data 
(Per capita values)
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single-glass use while dining. Recycling of wastewater and 
reuse of collected rainfall contribute to about 15% of total 
water consumption. The sewage treatment plant prevents 
water pollution, with treated water used to irrigate plants. 

 And our energy numbers speak for themselves. ADB’s use 
of purchased electricity is down 27% per person.

Practicing Conservation and Minimizing Waste 



Recycled water used for irrigation comes from our on-site sewage treatment plant (right) and rainwater harvesting (top left). 
Solid waste segregation recovers materials to be sold to recyclers (bottom left).



ADB’s energy management capability continues to grow. ISO 14001 calls for 
reducing the impact our energy use has on the environment. ISO 50001 commits us 
to establishing strategies and processes to increase energy efficiency and improve 
performance. Each certification complements the other. In line with ISO 50001, ADB’s 
in-house energy initiatives focus on areas that use significant energy: air conditioning, 
information technology equipment, lighting, and receptacles. 

 Ongoing practices include switching off lights and computers when not in use; 
unplugging unused electrical equipment; using ENERGY STAR® qualified laptops 
and desktop equipment; installation of motion sensors; and upgrades to our central 
air conditioning system. New initiatives include low-wattage CFL and LED lamps; 
anidolic mirrors to redirect light inside the building; and calibration of the building 
automation system to efficiently control temperature, humidity, and indoor air quality.

 Direct GHG emissions of ADB have decreased gradually, and now all electricity 
comes from 100% renewable sources—geothermal and solar.

 What’s more, because business travel is our second biggest GHG emission 
contributor, staff are asked to reduce travel, combine mission trips to minimize 
distances, and promote videoconferencing. ADB also seeks out energy-efficient 
airlines. To develop more responsible travelers, when planning trips, staff are 
encouraged to choose from the list of certified ecofriendly hotels found on the “ADB 
Hotel Program Directory.”

Managing Energy and Curbing 
Greenhouse Gas Emissions



Low-watt light emitting diode (LED) lamps and compact fluorescent lamps (CFL) save energy throughout ADB HQ (top left).  
All ADB energy comes from 100% renewable sources, including ADB’s solar panel system (right) and purchased geothermal (bottom left).



The requirements of OHSAS 18001 certification helps ensure a healthy, safe 
and secure workplace. ADB complies with OHSAS through risk analysis, 
health and safety initiatives, and emergency procedures for a wide range of 
crises, including explosions, fire, floods, gas leaks, medical emergencies, oil and 
chemical spills, typhoons, and workplace and vehicle accidents. 

 In some areas, ADB goes even further. When extreme storms struck in 2009 
and 2013, a safe haven was set up at ADB HQ to provide temporary living spaces 
for staff affected. ADB has even created an Earthquake Risk and Preparedness 
Framework. 

 Fire safety is also top of mind. The Fire Management System comprises 
detection, suppression and communications, enabling fast and precise responses 
to fire danger.

 For optimal safety precaution, incidents, emergencies, air quality, and 
drinking water are all monitored. In addition, safety training and evacuation 
drills for all building occupants are conducted regularly, with the Incident 
Response Team on call 24/7.

Putting Health and Safety First



ADB’s Incident Response Team is on hand 24/7 (top left). Fire safety exercises ensure ADB staff stay ready (right).  
Health and safety training at ADB is ongoing (bottom left). 



ADB has taken lessons learned to our owned and operated field office buildings. In 2004, 
our India office became the first multilateral development organization operating in the 
country to gain ISO 14001 and OHSAS 18001 certification. Our Bangladesh office achieved 
both in 2011. 

 To earn their certifications, appropriate practices were implemented, and staff trained 
in all requirements and objectives. Among ADB HQ measures used at these offices are 
the employment of waste segregation and recycling, composting of most biodegradables, 
and installation of low-wattage CFL and LED lamps. And while India already has a 
management system to allow many operations, such as temperature control, to be handled 
electronically, the Bangladesh office will soon have its own system online. 

 As a small example of results, paper and water use between 2012 and 2013 decreased 
by 11% and 25% at the India office while at the Bangladesh office it decreased by  
14% and 39%. 

 What’s more, the India office harvests rainwater, monitors indoor air quality, and in 
2014 will install solar panels to generate about 10 kW of electricity. It was also certified 
LEED Gold for Existing Building Operation and Maintenance in 2012, and anticipates 
certification for ISO 50001 in 2014. The Bangladesh office adds some measures of its 
own, including employment of ergonomics at workstations, noise reduction, and a plan to 
convert some ADB vehicles to use alternative sources of fuel.

Expanding ISO and OHSAS Practices 
to ADB Offices Across Asia



ADB’s India and Bangladesh offices are ISO 14001 and OHSAS 18001 certified. 



The Resource Conservation Program of ADB monitors resources 
consumed and identifies high consumption areas, helping establish yearly 
reduction targets and appropriate initiatives. Since 2003, the program has 
saved ADB HQ $1 million. 

 In 2013, the Office of Administrative Services (OAS) launched a new 
database to let field offices record and analyze their own consumption, 
allowing them to pinpoint problem areas and establish targets. 

 Field offices now have a single system for tracking and recording items 
such as energy, water, paper consumption and solid waste generated.

 This expansion provides an important step for field offices in managing 
resources and getting staff everywhere on board. When gathered and 
consolidated, field office and HQ data will help OAS determine the ADB-
wide corporate carbon footprint. It will also enable OAS to provide advice 
on techniques, technologies, certifications, and procedures to help field 
offices achieve their targets. 

Gaining Guidance  
from Our Conservation Database



ADB’s Resource Conservation Program allows ADB headquarters (right) to monitor conservation efforts 
at our field offices (upper left: Bangladesh Resident Mission, lower left: India Resident Mission).



In 2013, roughly $1.3 million or 11% of total ADB purchases went to the 
procurement of green goods—up 10% over 2011.

 Our Green Procurement Guidelines sets standards that cover acquisition 
of electronic, maintenance, landscaping and cleaning equipment, as well as 
lighting, office supplies and cleaning products. Special consideration is given 
to buying locally, and using postconsumer and preconsumer materials. There is 
even an office-supply eCatalog that describes given products along with their 
environmental impact, recyclability, performance, and user life. 

 Green procurement practices also reduce our carbon footprint. Electric-
powered equipment should be ENERGY STAR® qualified. ADB is adding hybrid 
fuel-electric vehicles to its fleet and studying the feasibility of switching from 
2.5 to 2.0 liter engines and using electric vehicles to increase efficiency and 
reduce carbon emissions. Moreover, ADB sustainable procurement extends to 
vendors and service providers as well. 

Promoting Sustainable Institutional Procurement



ADB’s hybrid fuel-electric vehicles and free bicycles help reduce our carbon footprint (top left). The West Lagoon uses harvested rainwater for plant irrigation 
and LED lights to illuminate various features of the area (right). ADB favors electric-powered equipment that is ENERGY STAR® qualified (bottom left). 



ADB’s sustainability success is achieved with the help of our Management, 
staff, consultants and service providers. ISO-E2HSMS orientation, training and 
outreach at headquarters and field offices make this happen.

 Internal communications campaigns contain helpful reminders, how-tos, and 
describe effective health, safety and resource conservation practices. Regular fire 
drills, brown-bags and town halls as well as campaigns, such as “reduce, recycle, 
reuse” also bring results. 

 Especially effective is our annual “No Impact Week,” which provides a carbon 
cleanse, generates ideas and leads staff toward a greater commitment to more 
sustainable lifestyles. 

 No Impact Week features days dedicated to specific efforts including 
“recycling and recovery,” “energy and water conservation,” “sustainable 
transportation,” and “giving back.” Talks, workshops, film screenings and other 
activities, such as the “pedometer challenge” and “local-produce cook off,” help 
educate participants on how to reduce their carbon footprint. 

 The effectiveness of these efforts is reflected in a 2013–2014 comparison 
survey that shows positive increases in staff actions in critical conservation areas. 
Key findings include percentage increases in ADB staff who purchase locally-
grown/manufactured products; use reusable shopping bags; travel by bicycle, 
foot, public transit, or carpool; minimize water use; volunteer for environmental 
causes; and donate to environmental organizations.

Showing Commitment to the Community



ADB’s annual “No Impact Week” builds staff conservation awareness through reduce-recycle-reuse activities (top left and right). 
ADB’s biennial Sustainability Reports present policies, programs and practices for promoting environmentally sustainable, socially inclusive growth (bottom left).



New buildings are being constructed and old buildings are 
aging throughout the Asia and Pacific region. This means 
there is no better time than now to learn building strategies 
that meet international standards in important areas of 
sustainability.

 ADB experts can offer advice on conservation, health 
and safety, sustainable procurement, reducing your carbon 
footprint, plus help you save money and extend building life.

 Let the ISO 14001 and 50001, OSHAS 18001 and LEED 
Gold certifications of ADB begin serving as a model for your 
own buildings. Contact us today. 

Learn How ADB Can Put You 
on a more Sustainable Path



To find out more, contact our focal points from
ADB’s Office of Administrative Services:

Natasha Davis
Senior Planning and Coordination Specialist
ndavis@adb.org

Mirko Rizzuto
Facilities Planning and Management Specialist
mrizzuto@adb.org

Chatiya Nantham
Lead Facilities Planning and Management Specialist
cnantham@adb.org



About the Asian Development Bank

ADB’s vision is an Asia and Pacific region free of poverty. Its mission is to help its 
developing member countries reduce poverty and improve the quality of life of their 
people. Despite the region’s many successes, it remains home to approximately 
two-thirds of the world’s poor: 1.6 billion people who live on less than $2 a day, with 
733 million struggling on less than $1.25 a day. ADB is committed to reducing poverty 
through inclusive economic growth, environmentally sustainable growth, and 
regional integration.

Based in Manila, ADB is owned by 67 members, including 48 from the region. Its 
main instruments for helping its developing member countries are policy dialogue, 
loans, equity investments, guarantees, grants, and technical assistance. 
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