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common objectives

ADB and AFD recognize that many of their respective planned 
future investments are related to common objectives. These include 
namely climate change and public–private partnership.

For better coordination and to make their own climate change 
strategies more relevant, ADB and AFD will cofinance studies and 
workshops on climate change topics.

For public–private partnerships, ADB and AFD also commit to join 
their efforts in diagnosing the current situation, providing support to 
improve the regulatory framework, developing tools suitable to Viet 
Nam and project contexts, and seeking cofinancing opportunities.

aDB–afD cooperation

The Asian Development Bank (ADB) and Agence Française de 
Développement (AFD) began their partnership in 2003 with the 
signing of a memorandum of agreement at headquarters level. This 
cooperation was renewed in 2010 with a Partnership Framework 
Agreement.

ADB and AFD in Viet Nam have collaborated to carry out a number 
of projects, including cofinancing operations. This collaboration 
has facilitated creating a synergy of the two institutions’ technical 
and financial resources, and exchange of strategic information in 
several sectors.

ADB and AFD have agreed to strengthen their collaboration in 
several areas of mutual interest without creating formal obligations.

future collaboration and financing plans

To enhance the effectiveness of their interventions, ADB and AFD 
are intensifying cofinancing efforts by focusing on several sectors or 
subsectors such as: power and energy efficiency, urban transport, 
vocational training, rural water resource management, urban water 
supply and sanitation, as well as finance, including microfinance.

Both institutions also organize regular consultation meetings to 
exchange information on sector strategy and sector road maps, 
and to examine cofinancing opportunities. Joint review missions for 
cofinanced projects are conducted and findings are shared with the 
government.

Development 
challenges for Viet 
Nam are evolving, 
as it has recently 
become a middle-
income country. 
The cooperation 
between ADB and 
AFD fits in this new 
context.



Over the past 20 years, Viet Nam has experienced a 
rapid economic growth that has allowed the country 
to make significant progress in poverty reduction. 
Following remarkable achievements in socioeconomic 
development, Viet Nam has been recently classified as 
a lower middle income country, and becomes a global 
development success story. It has been a privilege for the 
Asian Development Bank (ADB) and Agence Française 
de Développement (AFD) to be part of it.

In addition to our own operations and contributions by 
individual institutions to the country’s development, ADB 
and AFD coordinate closely with the Government of Viet 
Nam and other development partners to improve the 
effectiveness, efficiency, and impacts of our projects and 
programs. Since 1993, ADB and AFD have cofinanced 
over 14 projects in Viet Nam, amounting to $600 million 
in commitments.

This collaborative effort springs from the consensus of the 
community of bilateral and multilateral official development 
assistance providers to increase aid efficiency and reduce 
the cost of its administration by the recipient country. But 
foremost, it is in response to the needs to better serve 
the people by providing greater financial, human and 
intellectual resources targeting the same project and 
program. It is also the hallmark of the desire expressed 
by the senior management of both institutions to 
reinforce their operational and strategic links to maximize 
development impacts of our cofinanced projects and thus 
contribute to the sustainable and inclusive development 
in Viet Nam.

This publication on development impact stories is the 
outcome of a collaborative effort between the country 
teams of the Asian Development Bank and Agence 

Française de Développement in Viet Nam. It was prepared 
by a team of staff from the two institutions and very 
popular Vietnamese and French professional reporters 
and photographers. 

Drawing from first-hand experiences through the field trips 
to the selected projects in northern, central and southern 
parts of Viet Nam and especially in-depth interviews 
with local people, men and women, old and young in the 
project areas, the four articles have captured the true 
stories shared by beneficiaries of our joint efforts to make 
a change in vocational training, access to energy, urban 
public utilities and development of water systems for 
agriculture. They are representatives of stories of all other 
people in different places of Viet Nam who also benefited 
from these projects.

Our collective efforts are paying off as demonstrated by 
the four projects under ADB and AFD cofinancing. These 
examples not only illustrate the direction taken by our 
mutual commitments in Viet Nam, but also demonstrate 
how efective we can be when working together to obtain 
concrete results on the ground, to bring tangible benefits 
to the people and to make our work more relevant to 
the country’s development. These four development 
stories also show that our two institutions are looking for 
sustainable, measurable impacts well beyond the physical 
project implementation period.

Building on the existing strong partnership with the 
government, and working relationship with all other stake 
holders, ADB and AFD stand ready to further contribute to 
Viet Nam’s development, and help bring a brighter future 
to Vietnamese people.

Enjoy reading our stories!

tomoyuki Kimura
ADB Country Director for Viet Nam

rémi Genevey
AFD Country Director for Viet Nam
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The Nation’s power keepers
the high voltage grid in Ha noi and Hai phong has been reinforced, improving the 
reliability of the transmission network and contributing to growth in productivity.
Tu Giang from the Sai Gon Times presented real stories from the Northern Power Transmission 
Project1 in the northern cities of Ha Noi and Hai Phong.

Irrigation works make rural dreams come true
three typical irrigation subprojects in the northern provinces of ninh Binh and thai Binh 
have helped significantly improve the livelihood of hundreds of thousands of local farm 
households.
Thanh Tung from the Viet Nam Investment Review shared his experiences on the field with 
farmers in the northern provinces of Ninh Binh and Thai Binh covered by the subprojects of the 
Second Red River Basin Sector Project.2

Better life in a new urban environment
the central region urban environment development project has contributed to improving 
daily life, health and hygiene for the inhabitants of tam Ky city, Quang nam province and 
Lang co town, thua thien-Hue province.
Ho Diep from the Voice of Viet Nam reported impacts of the Central Region Urban Environmental 
Improvement Project3 in provinces of the Central Region.

Vocational and technical education goes a long way
The fund cosponsored by ADB and AFD has helped ensure quality and efficiency of 
graduates of Da Lat Vocational training school and Ho chi minh city University of Industry.
Tuan Nguyen from the Tuoi Tre Daily highlighted true stories of the young entrepreneurs 
graduated from vocational training schools in the Central Highlands city of Da Lat and Ho Chi 
Minh City, who are benefited from the Vocational and Technical Education Project.4
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moDern power sItes

At the age of 31, Doan Trung Dung has pursued the family 
tradition of being an electrical engineer for 7 years. Yet, he 
has overrun his father, a retired electrician with over 30 years 
of experience. Working with computers at 220 kV substation 
Dinh Vu, the latest power substation of Hai Phong harbor 
city, Dung operates a supply system that brings electricity 
to half of this city to half of this city (population: 2 million).

“This is a special task as Hai Phong has an important role in 
foreign trade and industry of the whole northern part of the 
country,” said Dung.

Generations like his father’s, said Dung, have never had a 
chance to work with such a modern system. “Facilities at 
this substation are considered state-of-the-art in Viet Nam,” 
said Dung, the substation’s main engineer.

The nation’s

By tU GIanG
Power KeePers

A project 
cofinanced by ADB 
and AFD has improved 
people’s living 
conditions in many 
cities in Viet Nam.

Doan Trung Dung, a 31-year-old electrical engineer.

Dinh Vu station.

ImpacTS of adB–afd 
cofInanced projecTS



Dinh Vu substation was completed in late 2008 to transmit 
power from Hai Phong thermal power plant by a 15-kilometer 
long of 220 kilovolt line. At present, an output of around 150 
to 200 megawatt per hour is provided for half of Hai Phong 
city, including two major areas Dinh Vu harbor and Dinh Vu 
Industrial Park.

To be ready for the operation, Dung and his colleagues have 
been trained for 5 years before the substation’s operation.

“The station is of great significance. That is why we will 
always be careful to avoid any risk,” said Pham Xuan Kinh, 
the station’s chief.

Before the substation was commissioned in 2008, Hai 
Phong’s power supply totally depended on Dong Hoa 

and Vat Cach substations built almost 20 years ago. Both 
stations’ capacity was 110 kV and had to rely on power 
source of Pha Lai power plant in Quang Ninh province, 
which is about 100 kilometers away. The power supply of 
Hai Phong was therefore unreliable. 

“We used to have rotary power cuts all the time. Industries 
and residents complained, of course. Pressure on the 
power sector was enormous,” added Kinh. 

However, complaints were considerably reduced after Dinh 
Vu substation was commissioned, said Kinh.

Meanwhile in Ha Noi, 100 kilometers away from Hai Phong, 
Nguyen Thanh Hong, director of Ha Noi’s power center n°1 
and his colleagues were carrying out a special task. They 
operate the Van Tri 220 kV transformer substation and 
220 kV line of over 27 kilometers. The system has been 
operating since early 2013, helping to provide electricity to 
one-fourth of Ha Noi (total population circa 7 million).

Before the Van Tri power system was operated, power was 
provided to Ha Noi through only two 500 kV Thuong Tin and 
Ha Dong substations. 

For a long time, overloading was frequent in Ha Noi as the 

 Dinh Vu substation provided power for half of Hai Phong city.

Dinh Vu harbor.
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capital had no 220 kV transformer substation nor any new 
transmission line project. Meanwhile, annual power demand 
was increasing by 15%.

“Before Van Tri substation, our supply system for Ha Noi 
was always overloaded. Even a minor mistake could cause 
a blackout for the whole capital city,” recalled Hong. 

“Today, Ha Noi’s electricity supply has become much more 
stable thanks to Van Tri substation’s operation,” he said.

tHe project HIstory

The two power projects, Dinh Vu in Hai Phong and Van 
Tri in Ha Noi, are only a small part of a large scale power 
transmission project in the North of Viet Nam that was 
cofinanced since 2004 by the Asian Development Bank 
(ADB), and Agence Française de Développement (AFD). 

ADB lent to Viet Nam US$120 million and AFD €40 million 
to strengthen the high-voltage transmission system in Ha 
Noi, Hai Phong and Quang Ninh, the important economic 
triangle of northern region.

According to Luong Lan Dung, head of the international 
division of the National Power Transmission Corporation, 

representative of project owner said that without the official 
development assistance of both donors, the construction 
and upgrading of the power transmission system would 
have faced huge difficulties.

“It is not bankable to invest in a power transmission system, 
which makes it hard to attract private investment. 

Ha Noi’s electricity supply has become much more 
stable thanks to Van Tri substation’s operation.

Dong hoa substation.

ImpacTS of adB–afd 
cofInanced projecTS
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Besides, state budget resources 
are scarce. Without financing from 
ADB and AFD, we would hardly have 
completed this project,” she explained.

 “Viet Nam’s power sector has grown by 
15% per annum over the last decade 
but can still hardly to meet the demand 
of economic development. This is why 
ADB was determined to support this 
project,” said Tomoyuki Kimura, ADB 
country director for Viet Nam.

 “We are happy because it helped 
enhance the supply and transmission 
system to meet the demands of people 
and businesses,” he added.

According to Jean-Marc Gravellini, 
former AFD country director in Viet 
Nam  until August 2013, the range of 
households in Viet Nam having access 
to electricity increased from 87% to 
over 97% between 2004 and 2010. 

“Clearly this project made it possible 
for many families in Viet Nam to have 
access to electricity and therefore 
improve their standard of living. 
Moreover, power supply sufficiency 
improvement contributed positively 
to Viet Nam’s economic growth,” he 
added.

BenefIcIarIes

Built in 2003, Dinh Vu port of Hai Phong 
harbor has an annual traffic capacity of 
500,000 twenty-foot equivalent units. 
The harbor has since constantly found 
itself in the list of Viet Nam’s most 
efficient enterprises. 

Looking at the four German cranes 
with a load capacity of forty 40-foot 
containers per minute, the head of Hai 
Phong harbor’s power center Pham 
Thi Thu Huong said with satisfaction: 
“They are the most modern cranes in 
Viet Nam.”

These state-of-the-art equipments 
were purchased after Dinh Vu port’s 
power system was connected with 
Dinh Vu 220 kV substation in 2008.

“Only after the power supply source 
became reliable, could we decide to 
import the equipment,” said Huong, 
adding that the port plans to buy 
other 24 similar cranes in near future. 
Moreover, the steady power supply is 
also making it possible for the port’s 
cooling unit of 400 containers to 
operate smoothly. 

“It was hard to imagine such a big 
change.” she said. 

Huong still recalls all those midnight 
phone calls when she was woken up 
to fix power cuts in the port when it was 
dependent on the old 110 kV power 
system of Hai Phong. 

Meanwhile, except for Dinh Vu port, 
the rest of Hai Phong harbor is still in 
need of a better power system. “I think 
the power sector still has a lot to do in 
order to upgrade their supply capacity 
for businesses,” she said.

For his part, Nguyen Thanh Hong 
hears no more complaint about power 
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Reliable power supply has made it possible for these equipments to operate smoothly.



cuts from enterprises based in the 
industrial parks of Bac Thang Long, in 
Ha Noi, and Minh Quang, in Vinh Phuc 
province. “Complaints declined but we 
do know that a lot remains to be done,” 
he said. 

For now, engineer Doan Trung Dung 
still patiently looks at those computers 
at Dinh Vu power substation to manage 
power supply for Hai Phong.

“It is a hard job but I’m really proud of 
it,” said Dung. 

Power supply efficiency has improved living conditions and promoted growth in productivity.

“It was hard to image such 
a big change,” Pham Thu 
Huong, head of Hai Phong 
harbor’s power center.

ImpacTS of adB–afd 
cofInanced projecTS
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Dinh Xuan Thoi, a 53-year-old farmer in Yen Dong commune of the 
northern province of Ninh Binh’s Yen Mo district, remembered how 
his seven-member family used to annually harvest only one meagre 

crop of rice. Frequent floods and droughts locked them from growing more 
crops.

“Life was very hard back then,” Thoi said. “Now we can have two big 
rice crops, plant maize and longan trees, and raise fish as a new 
trade the things we never thought about before.”

“Our income from this trade has more than tripled. Life of many 
local households has also significantly changed,” says Thoi who 
has five sao of rice (one sao is equivalent to 360 square metres), 
one sao of maize and three large fish ponds.

What has changed Thoi family’s life and others’ so impressively?

“This is largely thanks to the Yen Dong lake upgrade subproject 
based in the commune. We wouldn’t have been able to change our life 

without it,” he says.

IrrIgatIon worKs
make rural dreams come true

By tHanH tUnG

As part of the Second Red River Basin Sector Project backed 
by the Asian Development Bank and Agence Française de 

Développement, three typical irrigation subprojects in 
the northern provinces of Ninh Binh and Thai Binh have 
helped significantly improve the livelihood of hundreds of 
thousands of local farm households. 
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Dinh Xuan Thoi, 53-year-old and his wife, 
famers of Yen Dong commune.

 70% of households have dug 
ponds to raise fish and shrimp.

Yen Dong commune



Hiệu quả các dự án 
do AdB và AFd đồng tài trợ

Hiệu quả các dự án 
do AdB và AFd đồng tài trợ

maKInG Dreams come trUe

“Our dreams have come true. The dike system has kept water 
in the lake and regulated the water. The commune currently 
stands on top of the district in terms of rice output, with 7.2 tons 
per hectare,” says Pham Trong Giap, vice chairman of Yen 
Dong’s People’s Committee.

According to Ninh Binh’s Department of Agriculture and Rural 
Development, the subproject was initially aimed to curb flooding 
and provide water for agricultural production. However, it has 
turned out to additionally help locals with easier travelling, 
fishery development, while supplying water for a nearby clean 
water treatment facility used by 1,461 households.

Thanks to the subproject, 100% of households in Yen Dong 
increased their rice and maize accreage and output. Also, 
70% of households here like Thoi’s have dug ponds to raise 
fish and shrimp, as they are now exempt of flooding risk  and 
can use the lake water for fish farming.

“This subproject has benefited the commune’s more than 
2,000 households with nearly 8,700 people,” Giap says. “It 
provides water for irrigating 1,250 hectares of agricultural land 
of Yen Dong and the nearby Yen Thai commune.”

Before the dike was built, travelling between villages used to 
be an arduous task, as landslides often blocked the way.

“It was difficult even when the weather was fine,” Thoi said. 
“The road was sometimes covered with dust from gusts of 
wind, but it was worse when it rained and the road turned into 
a nightmarish slippery track.” 

Now, motorbikes and even automobiles can run on the dike, 
which is 4 meters wide in surface.

ImpacTS of adB–afd 
cofInanced projecTS

Before this dike was built, travelling between villages used to be an arduous 
task, as landslides often blocked the way.

The subproject has provided 
water for irrigating 1,250 

hectares of agricultural land.



KHông cHỉ là 
một tHànH công10

cUrBInG saLt-water InUnDatIon 

About 3 kilometers far from Yen Dong commune is Yen Thai 
commune, which hosts the sluice-cum-bridge system bridging 
the Cau Hoi river running through Yen Mo district’s Yen Mac, 
Yen Lam and Yen Thai communes.

The VND129 billion ($6.14 million) system, built during 2007–
2008, includes a sluice gate, a rubber dam, a concrete bridge 
and a monitoring house. 

Installed with modern antiflood valves, it helps prevent the 
seawater from flowing into the river. This has helped ensure 
sufficient water for agricultural production of more than 67,000 
people in the district’s 11 communes, while also impeding 
inundations from the nearby Tong Gia river.

Reining in salt water has also helped increase rice crops and 
output for more than 20,000 households in Yen Mo district.

“Our rice output has grown from a meager 100 kilograms per 
sao to 200–250 kilograms per sao. Many other households 
even see their agricultural income tripled. It is because floods 
and salt water have been prevented from flowing into rice 
fields by the system,” said 56-year-old farmer Mai Van Bay.

“Previously, floods often hit the area, making havocs of 
crops, causing big environmental pollution and difficulty for 
travelling. Now everything has totally changed,” Bay said 
while pointing to the verdant rice immense fields decorated 
with on-farm canals connected with the system-based Cau 
Hoi river section.
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Concrete bridge, a part of the Cau Hoi sluice-cum-bridge system.

Monitoring house was built in Yen Thai commune.

Rubber dam has helped prevent the seawater from flowing 
into the Cau Hoi river.

Sluice gate, another part of sluice-cum-bridge.



escapInG enVIronmentaL poLLUtIon

The two subprojects in Ninh Binh are among many 
irrigation-related projects that AFD and ADB have been 
implementing effectively in Viet Nam’s Red River Delta, 
in close combination with local authorities and people’s 
communities. 

For example, Thai Binh province saw Tan De sluice-gate 
construction subproject has significantly abated heavy 
environmental pollution in Kien Giang river, which is 
the backbone of the irrigation system in the province’s 
southern area. This river connects with the Red River 
running to the sea. 

Located in Vu Thu district’s Tan Lap commune, the 
VND112.26 billion ($5.34 million) subproject includes a 
main sluice, a 1.6km canal, and three bridges. Built during 
2008–2010, it aims to provide fresh water for 38,742ha of 
of arable land and desalinize another 11,540ha of land.

“The Tan De subproject mirrors a decade-long dream of 
locals,” said 50-year-old Dang Van Lieu, a farmer from 
nearby Tam Quang commune home to 1,750 households.

Just three years ago, the river section in front of Lieu’s 
house remained occupied with rubbish and wastes 
emitting very bad smell. “We had no choice but using dirty 
water for agricultural activities. Dirty water often caused 
skin and respiratory diseases,” he recalled.

Nowadays, the river is quite clean now due to the sluice 
gate regulating water flows. Along the river, households 
like Lieu’s have installed water pumps to get river water 
for their daily washing and bathing activities daily. Many 
locals even swim in the river.

“The river’s fresh water has helped averagely increase 
our rice output from 105kg to 130kg per hectare, while we 
can cultivate water melon, maize and potatoes. Income 
from agricultural activities has grown up 30%,” Lieu says.

“It has been a miracle since the sluice was constructed. 

No pollution and a cleaner environment”, says a 61-year-
old local farmer Tran Minh Duc.

Like the Yen Dong lake upgrade subproject in Ninh 
Binh, this subproject has enabled locals to dug ponds to 
raise fish and shrimp - the trade they never did before, 
because fresh water is taken to the ponds from the river. 
Many households also earn their living by fishing in the 
river.

far-reacHInG Impacts

These three subprojects are just among 31 subprojects 
within the Second Red River Basin Sector Project aimed to 
improve agricultural performance of poorer communities 
and jointly implemented by AFD and ADB in Viet Nam’s 
Red River Delta. 

These subprojects have not only contributed to improving 
the rural areas’ irrigation systems, and inter-field canals. 
They have also improve increase good conditions for 
sustainable agricultural production, ensure food safety 
and turn the current rural areas to be new ones.

And it is very clear that many farmer households from 
Ninh Binh and Thai Binh have had sound sleep without 
nightmares of flooding or pollution, thanks to these 
irrigation subprojects.

Impacts of aDB–afD 
cofInanceD projects

Tan De sluice gate in Thai Binh province.

Dang Van Lieu, and his wife, Le 
Thi Tam, famers of Tam Quang 

commune.

Tran Minh Duc, 
a 61-year-old local famer.



Better l i fe
By Ho DIep

Positive changes have 
taken place in Tam 

Ky city, Quang Nam province 
and Lang Co town, Thua Thien-

Hue province, after an urban 
environment improvement 

project, jointly sponsored by 
the Asian Development Bank 

and Agence Française de 
Développement, was completed  

in the central region.

“Our lives were miserable. Rice fields were destroyed by rats 
and vegetable fields were affected by hospital wastewater. 
When it rained, our surroundings were swamped,” said 84- 
year-old Lam Cuong from Tam Ky city, Quang Nam province.  
“Floodwaters sometimes reached as high as a person’s neck 
and people had to travel by boat,” he added.  

When the Nguyen Du reservoir was built, local residents no 
longer had to worry about flooding. “The wastewater and rats 
disappeared, and inundation is no longer a problem,” said 
Cuong. 

The construction of Nguyen Du reservoir to prevent flooding 
and improve drainage was one of the three components of the 
subproject to improve the urban environment in the central 

in a new urban environment

Nguyen Du reservoir.
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region, which were deployed in Tam Ky city, Quang 
Nam province. The other two components helped 
to build a wastewater drainage system in public 
places, treat solid waste, and improve the capacity 
of the community in particular, encouraging women 
to be engaged in environmental sanitation. 

About 334 households in Tam Ky have been 
provided with low-interest loans to build new 
toilets and biogas tanks. The families of 47-year-
old Phan Thi Thu Ha, 52-year-old Huynh Thi Hiep 
in Hoa Huong ward no longer have to share the 
toilets with their grandparents. 

new LanD, new LIfe

The lives of Nguyen Lu and his family in My Thanh 
Trung street, Tan Thanh ward, changed when 
they were subject to land acquisition to build Bach 
Dang dike and road. After being compensated 
with 100 million VND for their 103 square meters 
of land, his family moved to 13 Trung Nu Vuong 
street. “We could not do anything with our field 
because it was sulfate soil. We are happy to have 
moved to this place,” Nguyen Lu said. “Many of 
our neighbors have also relocated themselves to 
give land to the construction of Bach Dang dike 
and road. The road has been finished and the bad 
smell has disappeared. Green trees have helped 
to purify the air, which is good for elderly people to 
do exercises.” 

Nguyen Van Lo, chairman of Tan Thanh ward’s 
People’s Committee, Tam Ky city, which houses 
part of the Bach Dang road, said that the project 
to improve the urban environment in the central 
region has received positive response from local 
residents since it started in 2007.

The former chairman of Tam Ky city’s People’s 
Committee, Hoang Xuan Viet, who is also head 
of the project’s managing board, said the poverty 
rate in Tam Ky previously was more than 17%. 
“After the project, Tam Ky has been upgraded from 
level 4 to level 3 city and the poverty rate has been 
brought below 5%. 90% of the local households 
have access to clean water, and between 70 and 
80% have their solid waste collected. Inundation 
has reduced by more than 80%.” 

Similar changes have also taken place in Lang 
Co town in Thua Thien Hue province. The 
$15.3 million project, cosponsored by ADB and 
AFD, helped build a system to drain rain and 
wastewater, control public waste, and raise public 
awareness in environmental sanitation. After 3 
years of implementation in Lang Co - despite 
the three major problems of land clearance, 
complicated geological conditions, and rainy 

The wastewater and rats disappeared, and inundation is no longer a problem.

Local residents enjoy the fresh air on the dike.

After the project, Tam Ky has been upgraded from category 4 to category 3 city.

“The urban appearance is changing considerably.”
Hoang Xuan Viet, former chairman of Tam ky city’s People Committee.

Impacts of aDB–afD 
cofInanceD projects



weather - the project has produced 
a 24-kilometer drainage system for 
rain and wastewater, a 27-hectare 
waste burial site, and has collected 
wastewater from 955 collection points 
from local households. About 20 tons 
of rubbish are collected daily and 
buried in Loc Thuy dumping ground. 
In addition, wastewater collected 
from local households is transported 
to Lang Co wastewater treatment 
plant. After being filtrated and treated, 
the water will be transported to Lap 
An swamp. After the project was 
completed, people’s living conditions 
have improved considerably. 

The family of 50-year-old Nguyen 
Van Phuc in Dong Duong residential 
quarter in Lang Co town is a case in 
point. Before the project established 
a wastewater collection point, his 
family had to carry and dump their 
wastewater into the sea. It was 
extremely difficult particularly when 
it rained. His house became much 
cleaner after it was connected with 
the project’s wastewater collection 
system at a cost of just 250,000 
VND. “There is no more bad smell 
in my house. Our wastewater now 
automatically runs to the wastewater 

collection system. We don’t have to 
carry wastewater to dump into the 
sea anymore. The house looks much 
cleaner”.

Thanks to the component to provide 
local residents with biogas tanks 
and low interest loans for the 
construction, as quite a few people of 
their commune, 36-year-old Nguyen 
Thi Phuong Thao and her family have 
built a toilet of their own.  

According to the chairman of Lang 
Co’s People’s Committee, Tran Van 
Giang, the biggest benefit of the 
project is improved public awareness 
on environmental protection and 
reduced risks of epidemics for 
residents in tourist areas. “When 
wastewater was not treated, red 
eye disease and cholera were our 
major concerns. The project has 
helped to prevent many epidemics. 

A 24-kilometer drainage system for rain and wastewater was built in Lang Co.

The biggest benefit of the project is improved public awareness on environmental protection.
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About 20 tons of rubbish are collected daily and buried in Loc Thuy dumping ground.

Impacts of aDB–afD 
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“Thank to low-interest loans, we have had our own toilet” Nguyen Thi Phuong Thao, a 
36-year-old resident of Lang Co town.

334 households in Tam Ky have been provided with low-interest loans to build new toilets 
and biogas tanks.

The people have become more 
aware of protecting the environment 
and appreciate the project’s 
effectiveness.”

fresH prospects

The head of the project managing 
board of Tam Ky city, Hoang 
Xuan Viet, said that as the urban 
appearance is changing considerably, 
the city is drawing up its new plans. 
“The second phase of the project 
will open new prospects for Tam Ky. 
Construction of an additional 9.5 
kilometers of the Bach Dang dike 
and road will fill barren land. In the 
long term, the city will take charge 
of this area and use its land reserve 
to establish a new urban area with 
schools, supermarkets, recreational 
centers for children and tourist 
services,” he said. The second phase 
of the project is expected to begin in 
Tam Ky by 2014 with a new model 
and will be completed by 2016, three 
years earlier than scheduled. 

Some projects are also about to begin 
in Lang Co town. “The improved 
urban environment has helped us to 
attract more investment,” said Tran 
Van Giang, chairman of Lang Co’s 
People’s Committee.

Lang Co town.
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Le Thanh Trung remembers 
his first glimpse of the newly 
founded Da Lat Vocational 

Training School when he came to join 
it in 2000, dilapidated mold-coated 
buildings from the 1930s dotting a 
green hill at the center of the famed 
highlands city. 

 “It was an aged elementary school 
constructed in French colonial times 
must be 60-70 years old,” recalled 
Trung, a former information technology 
(IT) teacher and now the deputy 
chief of the school’s educational 
department. “They were beautiful but 
those old buildings were not enough 
for our new school.” 

The school, the first vocational training  
institution in Lam Dong province, 

received about 47 billion VND (roughly 
$3.5 million) from ADB from 1999 
to 2007. The fund, part of a larger 
national VTE cosponsored by ADB 
and AFD, provided the school with 
new buildings and funding for faculty 
training and curriculum building.  

“Vocational and technical education 
is an important sector for ADB to 
support the government’s high priority 
to developing its human resources,” 
said Tomoyuki Kimura, ADB country 
director for Viet Nam, after a recent 
project review mission to the Central 
Highlands and southern part of the 
country. 

“As the country is undergoing rapid 
economic transition, Viet Nam needs 
to develop a productive, competent, 

Vocational & Technical education 
goes a long way By tUan nGUyen

The Vocational and 
Technical Education 

(VTE) Project 
supported by the Asian 

Development Bank 
and Agence Française 

de Développement 
aims to strengthen 

the country’s VTE 
subsector capacity 

to ensure quality and 
efficiency of graduates 

of vocational and 
technical training.

Da Lat Vocational Training School.
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and flexible workforce to meet labor market demands, and 
equip young people with the appropriate skills so that they 
can effectively contribute to the country’s socioeconomic 
development for years to come,” he added. 

The importance of the VTE program was highlighted by 
its positive impact locally. The school in Da Lat, upgraded 
to a college in 2007, is now a reputable vocational center 
training 3,200 students annually in seven majors, including 
IT, mechanical engineering, electricity-electronics, and 
hospitality. Of those, about 300 are from ethnic minorities 
from the Central Highlands, and all are fully sponsored from 
state funds. 

“Many of our students come from nearby central highlands 
provinces like Dac Nong, Ninh Thuan, Binh Thuan,” said 
Trung, 41-year-old, during the review tour. According to 
Trung, graduates’ employment rate is about 95%, with 
some students getting job offers in their third year or from 
internships. Most in demand are students majoring in 
agricultural preservation, hospitality, electricity, IT and Auto 
maintenance and repair.

Closer to the western end of the city, Tran Thao Thanh 
Phuong, a graduate of the 2010 class, now owns a business 
supplying baby vegetables and flowers to local farmers. 
Coming from a farming family, Phuong said her training at 
Da Lat Vocational Training School helped her gain an edge 
over farmers in Da Lat, a place renowned for thriving farms 
and plantations due to the highlands’ temperate climate.

“I understand more about plant nutrition and fertilizer,” 
explained Phuong, who now has a full-time staff of six 
to tend her garden. “Experience-wise, it’s very hard to 
compete with farmers here in Da Lat. They are very savy 
with their cultivation.” 

Phuong was among a few dozen agricultural students who 
started their own farming business after graduation. Just 
across the valley from her farm, Nguyen Van Hao, her 
class’ speaker, now heads a 2-hectare farm. Hao said what 

“What I learned in school helped me provide jobs to about 100 
local worker,” Tran Van Hao, a graduate student.

Tran Thao Thanh Phuong, a 23-year-old graduate student of class 2010.

A student at the school’s laboratory.

Students are at hand-on training.
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he learned in school helped him provide jobs to about 100 
local workers. He built a tissue transplant laboratory right 
at the farm and frequently sought advice from the college’s 
teachers. 

Because of its success and strategic location, the school 
is now in a pool of 40 high quality vocational schools vying 
for international standards with funding from the central 
government. 

“One of our majors, biology, will meet international 
standards,” said Nguyen Thi My Hanh, vice president of the 
college. “Three other majors will par ASEAN’s.” 

In Ho Chi Minh City, the major economic hub of Viet 
Nam, Ho Chi Minh City University of Industry was another 
beneficiary of the VTE program funded by ADB–AFD.  The 
university, one of the largest vocational schools nationwide 
with annual enrolment of 80,000 students, received roughly 
€3.5 million from AFD between 2006–2009. The fund 
provided the school with almost a dozen new laboratories 
with some state-of-the-art equipments. New curricula were 
also developed and staffs were trained.

 “In 2006, we started upgrading the labs and the 
infrastructure,” said Le Van Tan, vice president of the 
university. He said students’ skills were greatly improved 
as a result since students had more time to familiarize 
themselves with the latest equipment. “Thus there’s less 
need for re-training on the job,” he emphasized. “We saw 
the impact after the students’ graduation,” he added.

Realizing the benefits of modernization, the university board 
started investing more money into improving the facilities. 
“The project was like a catalyst,” summarized Tan. “We 
saw the results and it encouraged us to invest more into 
new labs and equipment.” Tan said that some mechanical 
engineering labs funded by the project are still among the 
most up-to-date nationwide.

According to Tan, about 12,000 students annually use 
the labs funded by AFD. “Most of them got recruited right 
after graduation. Some companies came to our school to 
interview and recruit them even before graduation. Intel 
Group does the testing for recruits on about 300 students 
annually,” he said.  

Tran Hoang Ro, class of 2008, who studied both with the 

 Ho Chi Minh City University of Industry.
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HCMC to work in Da Lat, he said his salary was drastically 
slashed from almost $500 a month down to the state-
mandated salary levels. “It was tough but I had always 
wanted to come back,” said the soft-spoken Trung, who 
was born in Da Lat. Trung was happy with the decision as 
“teaching has always been my first love.” 

Seeing the change after 13 years, Trung concluded, “I am 
glad that I moved back.”

old lab and the new one, said he saw a complete change 
with the upgrade. “The new equipment was closer to reality,” 
said Ro, a Mekong Delta native. “I became more efficient.” 

Ro said he had to wait only 1 month after graduation to be 
offered his first job as an electrician for a private company. “I 
can live comfortably now in HCMC,” said Ro, who is married 
with a 2-month-old child. 

Back in the highlands, when Trung moved from vibrant 

About 12.000 students annually have access to modern facilities.

Students had more time to familiarize themselves with the latest 
equipment.

“I became more efficient.” 
Tran Hoang Ro, a 28-year-old 
graduate student of class 2008.
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The Viet Nam Resident Mission (VRM) was established 
in 1996. It is located in Ha Noi, Viet Nam’s capital. VRM’s 
primary role includes:

• Country strategy and programming

• Policy dialogue and support

• Portfolio management and administration of delegated 
projects

• Aid coordination

• Economic and sector work and other analytical work

• Government, civil society, and private sector relations

• Country reporting

• External relations and information dissemination

ADB’s country partnership strategy (CPS), 2012–2015, for 
Viet Nam focuses on promoting inclusive and sustainable 
growth, and economic efficiency. The 2012–2015 CPS 
focuses support on six core sectors: agriculture and natural 
resources; education; energy; finance; transport; and water 
supply and other municipal infrastructure. 

cUrrent portfoLIo

Planning figures for ADB’s Viet Nam operations suggest 
total lending for 2013–2015 could amount to $2.6 billion from 
ordinary capital resources and $1.2 billion from concessional 
Asian Development Fund. Funding for technical assistance 
could reach $8 million annually.

aDB LenDInG By sector

Sector (No. of loans)   Amount ($M) / %

• Agriculture (32)  1,680.66 / 13.47

• Education (15)   740.50 / 5.93

• Energy (13)   2,264.68 / 18.15

• Finance (13)  637.00 / 5.11

• Health (13)  398.34 / 3.19

• Industry and Trade (6)  139.50 / 1.12

• Public Sector (13)   1,029.08 / 8.25

• Transport and ICT (26)  4,152.40 / 33.28

•  Water Supply (16)  1,154.82 / 9.26

•  Multisector (7)  280.00 / 2.24

TOTAL (154)  12,476.98 / 100.00

* Cumulative as of 31 December 2013

adB in Viet nam
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afd in Viet nam
afD’s contrIBUtIon to VIet nam’s 
DeVeLopment tarGets

Viet Nam is a strategic partner for France and is one of 
the main beneficiaries of ODA allocated by AFD. AFD’S 
financing is in the form of “untied aid” and is open to 
international bidding.

AFD’s aid for 2013-2015 is defined in its Country Intervention 
Framework, in line with the objectives of France’s Official 
Development Assistance strategy, and is subject to a 
periodic review with the Vietnamese Government.

AFD’s activities within the framework of between 2011 and 
2015 National Socio-Economic Development Plan and the 
Green Growth Strategy defined by Viet Nam are based on 
3 pillars:

1. Support to  urban development

2. Support to modernization of the productive sector with 
a view to recording tangible environmental and social 
impacts

3. Assist vietnam in the country’s combat against climate 
change 

cUrrent portfoLIo

AFD has financed 76 projects in Vietnam since 1994. At 
the end of 2013, AFD’s cumulative commitments amounted 
to 1.5 billion euros. Average annual loan commitments are 
around 100 million euros.

 afD’s Impacts In VIet nam

Over 11 million people have been positively affected by AFD 
operations in Viet Nam over the past seven years. Eight 
million households throughout the country will benefit from 
AFD’s loans or grants which have resulted in:

• The construction of 1,990 km of land routes

• The development of 123,500 ha of new or rehabilitated 
irrigated areas

• The provision of drinking water to one million 
Vietnamese

• The vocational training of 91,645 people
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adB–afd to expand collaboration 
under renewed cofinancing framework

ADB and AFD signed an amended Framework Cofinancing 
Agreement at the ADB 2013 Annual Meeting held in Delhi. 
Under the renewed framework, ADB and AFD will each 
significantly increase the amount made available for loan 
cofinancing from $0.6 billion to $1.3 billion over the next three 
years. Both institutions will continue to work closely together 
in identifying, selecting, and operating development projects 
in Southeast Asia, South Asia, and Central and West Asia. 
Priority sectors include, but are not limited to: infrastructure and 
sustainable urban development, sustainable management of 
natural resources, education and vocational training, support 
for productive sectors such as agriculture, and climate change.
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aDB VIet nam resIDent mIssIon 
Unit 701–706, Sun Red River Building
23 Phan Chu Trinh Street
Ha Noi, Viet Nam
Tel: + 84 4 3933 1374
Fax. + 84 4 3933 1373

aGence françaIse De DeVeLoppement 
6-8 Ton That Thiep - GPO 137
Ba Dinh District
Ha Noi, Viet Nam
Tel: + 84 4 3823 67 64/65
Fax: + 84 4 3823 63 96

about the asian Development Bank (aDB)

ADB’s vision is an Asia and Pacific region free of poverty. Its mission is to help its developing member 
countries reduce poverty and improve the quality of life of their people. Despite the region’s many successes, 
it remains home to two-thirds of the world’s poor: 1.6 billion people who live on less than $2 a day, with 733 
million struggling on less than $1.25 a day. ADB is committed to reducing poverty through inclusive economic 
growth, environmentally sustainable growth, and regional integration.

Based in Manila, ADB is owned by 67 members, including 48 from the region. Its main instruments for helping 
its developing member countries are policy dialogue, loans, equity investments, guarantees, grants, and 
technical assistance.

about the agence française de Développement (afD)

AFD is a public development-finance institution that has worked for seventy years to alleviate poverty and 
foster sustainable development in the developing world and in the French Overseas Provinces. AFD executes 
the French government’s development aid policies. 

Working on four continents, AFD has seventy-one field offices and bureaus, including nine in France’s 
overseas provinces and one in Brussels. The Agency provides financing and support for projects that improve 
living conditions, promote economic growth, and protect the planet.

In 2013, AFD committed €7.8 billion to projects in developing and emerging countries and in the French 
Overseas Provinces.
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