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20 YEARS OF PARTNERSHIP
Azerbaijan is a rising power in the South Caucasus. Strategically located at the crossroads of Europe and Asia, 
it has played a role since ancient times in connecting cultures and economies across these two continents. 
Azerbaijan joined the Asian Development Bank (ADB) in 1999. Since then, ADB has become its largest 
multilateral development partner. ADB is working with the Government of Azerbaijan to achieve diversifi ed, 
inclusive, and sustainable growth.
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>$5 billion cumulative lending, grant, and technical assistance commitments 
(82 projects as of 1 September 2019)

Results of ADB-Assisted Projects and Programs

ADB Assistance to Azerbaijan
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TIMELINE

“I would like, on behalf of all our members, to bid 
a special welcome to the Governor of Azerbaijan 
whose country has become the 58th member of 
ADB.” —Tadao Chino, ADB President 

ADB and Azerbaijan 
sign the technical 
assistance framework 
agreement, and the 
fi rst fi ve technical 
assistance grant 
projects are approved 
for capacity building 
on bank operational 
policies and 
procedures, economic 
policy formulation, 
data analysis, and 
project preparation. 

The fl ood mitigation project is 
approved to help protect 5 major 
towns and 43 villages against 
recurring fl ood damage. 

ADB’s interim 
operational strategy 
for Azerbaijan is 
approved. It has three 
strategic objectives: 
enhancing human 
development, 
promoting sustainable 
growth, and supporting 
good governance 
and institutional 
strengthening.

The fi rst Japan Fund for 
Poverty Reduction grant 
project is approved for 
integration of internally 
displaced persons in 
Mingachevir City.

Azerbaijan joins the Central 
Asia Regional Economic 
Cooperation (CAREC) 
Program. Since then, CAREC 
investments in the country 
have reached $5.88 billion.

Before the road was repaired, it took 5 days to drive to Baku and there were many 
accidents. Now I have a chance to see my 4-year-old daughter grow up. 
—azmi bekar, truck driver, on his journey that now only takes 2–3 days

Azerbaijan 
President Heydar 
Aliyev signs the law 
on the country’s 
accession to ADB, 
29 October 1999, 
Law No. 729-I Q.

Continued on next page



ADB opens its resident 
mission in Baku. The 
Azerbaijan Resident Mission 
is the primary link of ADB with 
the government, the private 
sector, civil society, and 
development partners.

ADB approves its fi rst nonsovereign 
investment for commercial banks 
and leasing companies in Azerbaijan. 
The project helps strengthen the 
emerging commercial banking sector 
and expand the non-oil economy by 
fi nancing micro, small, and medium 
enterprises.

ADB approves the East–West 
Highway Improvement Project. The 
project rebuilds 94 kilometers (km) 
of roads—39 km at the Gazakh–
Georgian border section and 55 km 
at the Yevlakh–Ganja section. 
The project also helps strengthen 
the capacity of institutions in the 
country's road subsector.

ADB approves a multitranche fi nancing 
facility to Azerbaijan for the road 
network development program. The 
program supports development of an 
adequate, e�  cient, safe, and sustainable 
road network, linking the country 
domestically and internationally.

ADB approves its fi rst energy 
project in Azerbaijan to improve 
electricity supply to people and 
industries. The project is aimed 
at strengthening the capacity of 
the country’s power transmission 
network. It also includes the new 
220 kilovolt (kV) Mingachevir–
Absheron–Khirdalan transmission 
line and the new 220/110 kV 
Agdash substation, and expands 
the Absheron substation.  

ADB approves the Water 
Supply and Sanitation 
Investment Program for 
towns and semi-urban areas 
surrounding the capital, 
Baku. The multitranche 
program helps improve water 
and sanitation services in 
Agdash, Aghjabedi, Beylagan, 
Goychay, and Nakhchivan. 

In the past, power outages were frequent, disrupting classes and badly a� ecting 
teaching and learning. Today, things could not be more di� erent. After construction 
of the Agadash electric substation with ADB’s fi nancial support, power outages have 
become a thing of the past, and children can now attend classes with enthusiasm. 
—konul novruzova, teacher

Timeline, continued

20092004 2006 2007 20082005



ADB approves a private sector 
infrastructure investment in 
Azerbaijan: $27 million for the 
Garadagh cement plant. The project 
supports the expansion and upgrade 
of the Garadagh cement plant to 
increase the domestic cement supply 
by the private sector.

Azerbaijan hosts the 10th CAREC 
Ministerial Conference in Baku. 
Participants of this conference endorse 
the CAREC 2020 Strategy.

ADB approves $500 million investment 
to improve the motorway between 
Masally and Shorsulu. The program 
helps Azerbaijan build an e�  cient 
and safe southern highway to increase 
domestic and international trade. 

ADB and AccessBank 
of Azerbaijan sign 
a $50 million loan 
agreement to promote 
rural fi nancial inclusion. 
The project supports the 
growth of micro, small, 
and medium enterprises 
and the development 
of commercial banking 
services in rural areas.

As a doctor, I know that water and sanitation is not only about improving water 
supply and collecting wastewater. It is about delivering drinkable water, which will 
improve health and reduce ailments. I am happy I won't see puddles of sewer water 
in the city streets anymore.
—maleyka karimova, doctor
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ADB’s Country Partnership 
Strategy for Azerbaijan, 
2014–2018 is endorsed. The 
strategy supports Azerbaijan’s 
transition to a diversifi ed, 
knowledge-based economy and 
sustainable, non-oil economic 
growth by focusing on transport, 
urban infrastructure and services, 
and energy. 

2015

Azerbaijan hosts the 48th Annual Meeting 
of the ADB Board of Governors in Baku. At 
the Annual Meeting, ADB and Azerbaijan sign 
a $750 million memorandum of understanding 
to upgrade the power distribution network. 
Azerbaijan Finance Minister Samir Sharifov, 
Chairman of the Azerishig Open Joint Stock 
Company Baba Rzayev, and 
ADB Vice-President 
Wencai Zhang sign the 
agreement.

Continued on next page
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ADB approves a 
$500 million countercyclical 
support facility program 
to help the government 
mitigate signifi cant negative 
economic impact caused 
by the crash in oil prices. 
The program supports fi scal 
stimulus expenditures that 
help provide social safety 
net for citizens, create 
additional jobs, and initiate 
specifi c structural reforms for 
economic diversifi cation.

ADB approves the 
Improving Governance and 
Public Sector E»  ciency 
Program. This programmatic 
policy-based operation, 
comprises two subprograms 
of $250 million each to help 
introduce rule-based fi scal 
planning and medium-term 
expenditure framework, 
improve governance 
and initiate eª ective 
restructuring of state-owned 
enterprises, and strengthen 
business environment and 
private sector participation 
in the economy.

ADB approves a 
$400 million Railway 
Sector Development 
Program. The program 
helps rehabilitate the 
Sumgait–Yalama rail line 
and facilitate critical railway 
sector reforms, including 
on corporate governance, 
operational e�  ciency, and 
fi nancial sustainability of 
the Azerbaijan Railway 
Company. 

ADB’s total assistance 
to Azerbaijan exceeds 
$5 billion. 

The 2019–2023 ADB’s Country 
Partnership Strategy for Azerbaijan is 
approved. The strategy focuses on three 
strategic priorities to support Azerbaijan: 
boosting private sector development, 
raising public sector e�  ciency, as well as 
improving infrastructure and strengthening 
human capital.

Company. 

We sell our produce at the bazaar in Gazakh town and near the Red Bridge customs 
post. Before the new road, it took us almost an hour to travel there. Now travel time 
is 20 minutes and my produce does not get damaged. 
—latifa mirzaliyeva, fruit and vegetable grower

ADB prepares a country 
diagnostic study for 
Azerbaijan to identify 
binding constraints to 
inclusive growth and 
diversifi cation of the 
national economy away 
from oil.

Timeline, continued

ADB approves a multitranche 
fi nancing facility to the 
Azerishiq Open Joint-Stock 
Company, guaranteed by the 
Government of Azerbaijan, 
for the Power Distribution 
Enhancement Program, and signs 
a $250 million loan agreement for 
Tranche 1. Through rehabilitation 
and augmentation of the power 
distribution network throughout 
the country, the investment 
program helps improve power 
supply reliability and e�  ciency 
and operational and fi nancial 
performance of the state-owned 
power distribution company.

The entire amount of the 
commercial loan backed 
by ADB’s partial credit 
guarantee for the Shah 
Deniz Gas Field Expansion 
Project is drawn down. It 
covers up to $500 million 
of principal amount plus 
accrued interest and 
guarantee fees.



LOOKING FORWARD
In Azerbaijan—a resource-rich upper middle-income country pursuing an ambitious economic diversifi cation 
agenda—ADB will focus on areas where it can add the most value. ADB will emphasize support to structural 
reforms, institutional strengthening, expansion of knowledge work, raising private sector operations, and 
providing integrated fi nancing solutions for innovative projects. ADB will also help the country meet the 
Sustainable Development Goals and attain the nationally determined contribution under the Paris Agreement 
of the United Nations Framework Convention on Climate Change.

ADB’s new country partnership strategy 2019–2023 for Azerbaijan is aligned with ADB’s Strategy 2030 and 
the country’s Strategic Road Map on National Economy Perspective. Guided by this, ADB looks forward to a 
continuing partnership with Azerbaijan to boost and diversify its private sector, raise public sector e�  ciency, 
and improve infrastructure and strengthen human capital.

Summary of ADB’s Country Partnership Strategy, 
2019–2023 for Azerbaijan

Implementation Principles: Expanding private sector operations, strengthening knowledge services, and 
catalyzing and mobilizing fi nancial resources

Objective: Support for diversifi ed and inclusive growth in Azerbaijan

Strategic Pillar 1
Boosting Private Sector 

Development

Supports ADB’s operational priority to 
address remaining poverty and reduce 
inequalities by generating quality jobs

• More sustainable and diverse non-oil 
private sector (e.g., improved business 
and investment climate environment; 
stronger micro, small, and medium 
enterprises; stronger value chains)

• Deeper and more inclusive fi nance 
sector (e.g., stronger nonbank 
credit institutions, new fi nancial 
instruments, capital market 
development, building up capabilities 
of fi nancial intermediaries, eª ective 
risk-mitigation schemes)

Strategic Pillar 2
Raising Public Sector 

E�  ciency

Supports ADB’s operational priority to 
strengthen governance and 

institutional capacity

• Strengthened public resource 
management (e.g., fi scal rule on use 
of hydrocarbon revenues, medium-
term expenditure framework, budget 
information management system, 
public procurement capacity, fi scal 
risk and public debt management, tax 
administration e�  ciency, enhancing 
social protection systems)

• Increased e�  ciency and fi nancial 
sustainability of state-owned 
enterprises

Strategic Pillar 3
Improving Infrastructure and 
Strengthening Human Capital

Supports ADB’s operational priorities 
to make cities more livable, foster regional 
cooperation and integration, and address 
remaining poverty and reduce inequalities 

by improving education and training
• Better and more sustainable 

infrastructure to reduce cost of doing 
business and regional inequalities, and 
to support regional cooperation and 
integration

• Utility regulation and tariª  reform

• More private sector participation in 
infrastructure

• Improved labor skills and productivity 
through better access and quality of 
technical and vocational education

Crosscutting Priorities: Accelerating progress in gender equality, tackling climate change and enhancing 
environmental sustainability, fostering regional cooperation and integration, strengthening governance and 
institutional capacity, promoting public–private partnerships
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Azerbaijan and ADB (1999–2019): 20 Years of Partnership

This brochure provides an overview of how the Asian Development Bank (ADB) 
and the Government of Azerbaijan work together to help the country achieve more 
diversifi ed, inclusive, and sustainable growth. As Azerbaijan’s largest multilateral 
development partner, ADB has mobilized over $5 billion in fi nancing support for 
the country since 1999. So far, ADB-assisted projects and programs have delivered 
reliable drinking water to 485,000 people, provided fl ood protection to 240,000 
people, ensured electricity access for 100,000 households, and built or upgraded 
325 kilometers of roads. The brochure features a timeline of ADB support with key 
highlights and milestones. It also introduces ADB’s new country partnership strategy 
with Azerbaijan, covering the period 2019–2023.

Azerbaijan Resident Mission
The Azerbaijan Resident Mission is the primary link of ADB with the government, the 
private sector, civil society, and development partners. The resident mission engages in 
policy dialogue, develops the country partnership strategy, manages the ADB portfolio, 
implements projects, coordinates with and promotes relations with development 
stakeholders, and shares development knowledge in Azerbaijan. 

45A, Khagani Street, Landmark II
4th Floor, Baku, AZ1010, Azerbaijan
Tel +994 12 437 3477
Fax +994 12 437 3475
adbazrm@adb.org 

About the Asian Development Bank
ADB is committed to achieving a prosperous, inclusive, resilient, and sustainable Asia 
and the Pacifi c, while sustaining its eª orts to eradicate extreme poverty. Established in 
1966, it is owned by 68 members—49 from the region. Its main instruments for helping its 
developing member countries are policy dialogue, loans, equity investments, guarantees, 
grants, and technical assistance.

Notes: 
In this publication, “$” refers to United States dollars.
All photos by ADB. 

On the cover: ADB’s partnership with Azerbaijan has helped in many ways, including the development of micro, small and 
medium enterprises, improvement in water supply and other resources, and economic growth.
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