
Kazakhstan became a member of the Asian Development Bank (ADB) in 1994, 
shortly after it achieved independence. Since then, ADB has aided Kazakhstan 
with sovereign and nonsovereign financing, technical assistance, and knowledge 
support.  Priority areas of operations have been budget support, transport, finance, 
and renewable energy sectors. To date, Kazakhstan has contributed $8.6 million 
to ADB’s Asian Development Fund, which provides grant to poorer countries in 
Asia and the Pacific.

Current ADB operations in Kazakhstan support economic diversification, 
inclusive development, and sustainable growth. ADB is also supporting 
Kazakhstan’s active participation in the Central Asia Regional Economic 
Cooperation (CAREC) Program. 

To date, ADB has committed 127 public sector loans, grants, and technical 
assistance totaling $6 billion to Kazakhstan. Cumulative loan disbursements 
to Kazakhstan amount to $5.68 billion. These were financed by regular and 
concessional ordinary capital resources, and other special funds. ADB’s ongoing 
sovereign portfolio in Kazakhstan includes 5 loans and 1 grant worth $1.6 billion.1

In 2020–2021, ADB assisted the Government of Kazakhstan in mitigating the 
health, social, and economic impacts of the coronavirus disease (COVID-19) 
pandemic through a $1 billion countercyclical loan and over $5 million in grants. 
ADB supported the procurement of personal protective equipment for frontline 
healthcare workers and medical kits for low-income families, 
mitigation of the pandemic’s impact on the labor market, 

1  Sovereign portfolio consists of loans, grants, equity investment, and sovereign 
guarantee committed and not financially closed. Regional projects with loans/
grants to multiple countries are reported separately.

ADB operations in Kazakhstan support sustainable 
COVID-19 pandemic recovery, reduce inequalities, 
minimize the country’s dependence on commodity 
exports, and address its vulnerabilities to climate change. 
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Kazakhstan: 2021 Commitments ($ million)a

Product Type Sovereign Nonsovereign Total
COVID-19 
Response  

Technical 
 Assistanceb

 3.44  0.43  3.86  0.43 

Total  3.44  0.43  3.86  0.43 

COVID-19 = coronavirus disease, DMC = developing member country, 
TA = technical assistance.
Notes: 
Commitment is the financing approved by ADB’s Board of Directors 
or Management for which the legal agreement has been signed by the 
borrower, recipient, or the investee company and ADB.
Grants and TA include ADB-administered cofinancing.
a Numbers may not sum precisely because of rounding.
b  Financing for TA projects with regional coverage is distributed to 

their specific DMCs where breakdown is available.

Kazakhstan: Cumulative Commitmentsa, b, c, d

Sector No.

Total 
Amount  

($ million)e

% 
of Total 

Amounte

COVID-19 
Response   

($ million)e

Project and Technical 
 Assistance

 144  6,549.81 99.77  1,085.43 

Agriculture, Natural 
 Resources, and  
 Rural Development

 19  190.98 2.91 –

Education  8  67.56 1.03  1.00 
Energy  14  207.40 3.16 –
Finance  29  1,196.00 18.22  0.76 
Health  2  6.09 0.09  5.59 
Industry and Trade  4  2.41 0.04  0.07 
Information and 
 Communication 
 Technology

–  0.32 0.00  0.07 

Multisector  3  60.33 0.92 –
Public Sector Management  26  2,590.31 39.46  1,077.83 
Transport  32  2,189.70 33.36 –
Water and Other  
 Urban Infrastructure 
 and Services

 7  38.70 0.59  0.11 

Trade and Supply Chain 
 Finance Programf

 24  15.02 0.23 –

Finance  13  7.51 0.11 –
Industry and Trade  11  7.51 0.11 –

Total  168  6,564.83 100.00  1,085.43 
– = nil, 0.00 = less than 0.005%, COVID-19 = coronavirus disease, 
DMC = developing member country, TA = technical assistance.
a  Grants and TA include ADB-administered cofinancing.
b  Includes loans, grants, guarantees, TA, and private sector programs.
c Using primary sector in the reporting of commitments.
d  From 2020, financing for TA projects with regional coverage is 

distributed to their specific DMCs where breakdown is available.
e Numbers may not sum precisely because of rounding.
f  ADB-financed commitments from private sector programs of which 

$5.12 million is short term (with maturity of less than 365 days).
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https://www.adb.org/what-we-do/funds/adf/main
https://www.adb.org/projects/54188-001/main
https://www.adb.org/projects/54079-001/main
https://www.adb.org/projects/54370-001/main
https://www.adb.org/projects/54370-001/main
https://www.adb.org/projects/54265-001/main


and upgrade of the COVID-19 Control Center web application 
used by the government to monitor COVID-19 data. 

ADB supported the reconstruction of  about 500 kilometers 
(km) of roads in Mangistau region. This is expected to increase 
Kazakhstan’s transit potential and improve its regional connectivity 
through integration into global networks. Works are ongoing on 
300  km of the Aktobe–Makat road and 90 km of the adjacent 
road between Aktobe and Kandyagash to boost connectivity and 
promote regional trade in western Kazakhstan.  ADB is processing 
a new local currency loan for the reconstruction of a 208 km 
strategic section of the Kyzylorda–Zhezkazgan road that links the 
southern and northern regions of the country.

Promoting gender equality and addressing climate change are 
important thematic areas of ADB’s country operations. Jointly 
with Otbasy Bank, Kazakhstan’s leading financial institution, 
ADB is providing access to affordable housing to more than 
3,000 women, particularly in rural areas. To develop renewable 
energy sources and support Kazakhstan’s transition to carbon 
neutrality, ADB has been providing technical assistance to 
introduce new legislation on renewable technology inclusive 
heat supply and create more generating facilities with hydro, 
hybrid, and power storage. ADB also provided assistance 
to connect renewable power plants to the national grid and 
develop a low-carbon growth strategy for Nur-Sultan city. 

Nonsovereign operations. Total outstanding balances 
and undisbursed commitments of ADB’s nonsovereign 
transactions in Kazakhstan as of 31 December 2021 was 
$136.45 million representing 0.97% of ADB’s total private 
sector portfolio. 

Operational challenges. Massive infrastructure investment and 
innovative financing modalities are needed to reduce inequalities 
between Kazakhstan’s large cities and the rest of the country. 
ADB is working with the government and other development 
partners to help modernize Kazakhstan’s infrastructure in 
transport, energy, urban development, and rural services. 

To help diversify and decarbonize the economy, ADB 
and the government are working to promote sustainable 
development, stimulate tourism, improve logistics, foster 
private entrepreneurship, promote digitalization, and ensure 
good governance.  

The government has stated its preference for local currency 
financing by international financial institutions. ADB has 
responded with enhanced flexibility in its lending modalities and 
the provision of tenge loans through the issuance of local currency 
bonds.  ADB issued the first tenge green bonds in the domestic 
bond market in 2020, and debut tenge gender bonds in 2021.

Knowledge worK
Since 2013, the Kazakhstan Knowledge and Experience 
Exchange Program (KEEP), a joint program of ADB and the 
government, has been offering demand-driven and just-
in-time knowledge support, including technical reports, 
policy advisory services, and capacity-building programs. 
The ongoing fourth phase of KEEP, launched in November 
2020, shares valuable expertise in areas such as public audit, 
accrual budgeting, financial integrity, investment promotion, 
agriculture, energy, regional development, gender and family 
affairs, and venture financing.

Top 5 Consultants from Kazakhstan Involved in Consulting 
Services Contracts under AdB loan, grant, and Technical 
Assistance Projects, 1 January 2017–31 december 2021

Consultant Sector
Contract Amount  

($ million)
Terralink Technologies LLC ENE  4.97 
KPMG Tax and Advisory LLC ENE, FIN  1.84 
SNS-2017 LLP TRA  1.53 
Ulmad LLP ANR  0.63 
Kazakhstan Highway Research 
 Institute

TRA  0.54 

Individual Consultants  4.86 
Others  0.43 
Total  14.80 
ANR = agriculture, natural resources, and rural development; ENE = energy; FIN = finance; 
TRA = transport.

Top 5 Contractors/Suppliers from Kazakhstan Involved in 
goods, works, and related Services Contracts under AdB loan 
and grant Projects, 1 January 2017–31 december 2021

Contractor/Supplier Sector
Contract Amount  

($ million)
SP Sine Midas Stroy LLP & Todini 
 Construzioni (JV)

TRA  82.39 

Akzhol Kurylys & Azvirt LLC & 
 Assana (JV)

TRA  47.11 

Temirzhol Zhondeu LLP TRA  26.82 
Akkord OJSC & Ak Zhol Kurylys 
 LLP (JV)

TRA  21.96 

KS Group LLP ANR  2.25 
Others  1,114.67 
Total  1,295.20 
ANR = agriculture, natural resources, and rural development; JV = joint venture; TRA = transport.

Kazakhstan: ordinary Capital resources 
nonsovereign Commitments by Product

2021 2017–2021
Number of Transactions Signed (OCR) 0 3
Number of Transactions Signed (Programs) 0 11

Amount ($ million)
Loans –  161.25 
Equity Investments – –
Guarantees – –
Debt Security – –
Trade and Supply Chain Finance Program 
 and Microfinance Program

–  7.54 

Total –  168.79 
– = nil, OCR = ordinary capital resources.

Kazakhstan: Share of Procurement Contracts  
for loan, grant, and Technical Assistance Projects

Item

Goods, Works, and Related Services
Amount  

($ million)
% of  
Total

2020  1,246.41  5.43 
2021 – –
Cumulative (as of 31 Dec 2021)  3,415.96  1.47 

Item

Consulting Services 
Amount  

($ million)
% of  
Total

2020  2.38  0.33 
2021  6.49  0.93 
Cumulative (as of 31 Dec 2021)  25.65  0.17 

Item

Total Procurement
Amount  

($ million)
% of  
Total

2020  1,248.79  5.28 
2021  6.49  0.04 
Cumulative (as of 31 Dec 2021)  3,441.61  1.39 
– = nil.

https://www.adb.org/projects/43439-013/main
https://www.adb.org/projects/48424-002/main
https://www.adb.org/projects/52286-001/main
https://www.adb.org/projects/52334-001/main
https://www.adb.org/projects/53341-001/main
https://www.adb.org/what-we-do/private-sector-financing/main
https://www.adb.org/news/adb-issues-green-bonds-kazakhstan-tenge#:~:text=ADB%20Issues%20Green%20Bonds%20in%20Kazakhstan%20Tenge%20MANILA%2C,auctioned%20and%20listed%20on%20the%20Kazakhstan%20Stock%20Exchange.
https://www.adb.org/news/adb-issues-first-gender-bond-kazakhstan-tenge#:~:text=ADB%20Issues%20First%20Gender%20Bond%20in%20Kazakhstan%20Tenge,from%20the%20first%20gender%20bond%20issued%20in%20Kazakhstan.
https://www.adb.org/projects/54093-001/main


In 2021, ADB supported the government in improving civil 
servants’ digital skills and developing mortgage lending 
digitalization models of Kazakhstan Mortgage Company, 
among others. ADB also published studies on Kazakhstan’s 
regional inequality, the pandemic’s economic impact, and the 
country’s development finance needs to achieve the 2030 
Sustainable Development Agenda. 

FInAnCIng PArTnerShIPS 
Financing partnerships enable ADB’s partner governments or 
their agencies, multilateral institutions, and private organizations 
to participate in ADB projects. The additional funds may 
be in the form of loans and grants, technical assistance, and 
nonsovereign cofinancing.

Cumulative cofinancing commitments in Kazakhstan:

•	 Sovereign cofinancing: $4.58 billion for 6 investment projects 
and $7.15 million for 9 technical assistance projects since 1999

•	 Nonsovereign cofinancing: $134.02 million for 3 investment 
projects since 2004

A summary of projects with cofinancing from 1 January 2017 
to 31 December 2021 is available at www.adb.org/countries/
kazakhstan/cofinancing.

FuTure dIreCTIonS
ADB will support Kazakhstan better deliver public and social 
services, implement structural reforms, decarbonize energy 
and heating sectors, promote public–private partnerships, 
and further encourage regional cooperation and integration 
through the CAREC Program. ADB will continue providing the 
government with the requested various knowledge solutions 
on increasing the country’s economic competitiveness.

A new 5-year country partnership strategy will be discussed with 
the relevant stakeholders in Kazakhstan in 2022 to better align 
the areas of our partnership with the government’s priorities. 

Kazakhstan: Projects Cofinanced,  
1 January 2017–31 december 2021
Cofinancing No. of Projects Amount ($ million)
Sovereign 6 755.20
 Loan 1 750.00
 Technical Assistance 5 5.20
Nonsovereign 3  130.29 

Kazakhstan: Portfolio Performance Quality Indicators  
for Sovereign lending and grants, 2020–2021
No. of Ongoing Loansa (as of 31 Dec 2021) 5

2020 ($ million) 2021 ($ million)
Contract Awardsb, c  134.26  2.78 
Disbursementsb 1,143.48 99.33
No. of Ongoing Grantsa, d (as of 31 Dec 2021) 1

2020 ($ million) 2021 ($ million)
Contract Awardsb, c, d – – 
Disbursementsb, d – 2.96
At Risk Projects (%) (as of 31 Dec 2021) –
– = nil.
a Based on commitments.
b Includes closed loans/grants that had contract awards or disbursements during the year.
c  Excludes policy-based, results-based, financial intermediation/credit, CPRO (COVID-19 

Pandemic Response Option), and cofinanced loans and grants.
d Includes only Asian Development Fund and other ADB special funds.

Kazakhstan: Independent evaluation ratings 
for Sovereign and nonsovereign operations, 2012–2021  

Total Number 
of Validated 

and Evaluated 
Projects and 

Programs 

Evaluation Ratings

Highly successful  
and successful

Less than  
successful Unsuccessful

Sovereign 
 Operations

11 7 4 –

Nonsovereign 
 Operations

7 2 3 2

– = nil, IED = Independent Evaluation Department.

Note: The numbers indicate sovereign and nonsovereign operations in the country that have been 
validated or evaluated by the IED and their overall performance ratings. The coverage consists of all 
validated or evaluated project completion reports and extended annual review reports circulated 
by ADB within the 10-year period from 1 July 2011 to 30 June 2021. See evaluations related to 
Kazakhstan. 

Source: IED success rate database.

https://www.adb.org/projects/documents/kaz-54093-001-tacr
https://www.adb.org/documents/study-covid-19-impact-economy-kazakhstan
https://www.adb.org/publications/development-finance-assessment-kazakhstan
https://www.adb.org/what-we-do/financing-partnerships/main
www.adb.org/countries/kazakhstan/cofinancing
www.adb.org/countries/kazakhstan/cofinancing
https://www.adb.org/site/evaluation/overview
https://www.adb.org/search0/country/kaz/type/evaluation_document


Notes: (i) Figures are estimated by ADB unless otherwise stated.  
“$” refers to United States dollars. (ii) Data are updated as of 
31 December 2021 unless otherwise indicated.

More ABouT KAZAKhSTAn 
And AdB
Shareholding and Voting Power
Number of shares held: 85,608 (0.81% of total shares)
Votes:  124,722 (0.94% of total membership,
 1.44% of total regional membership)
*Overall capital subscription: $1.2 billion
*Paid-in capital subscription: $59.93 million

*United States dollar figures are valued at rate as of 31 December 2021.

Contributions to Special Funds resources
Kazakhstan contributes to the Asian Development Fund (ADF) 
and the Technical Assistance Special Fund (TASF). The ADF 
provides grants to ADB’s lower-income developing member 
countries. The TASF provides technical assistance grants to 
developing member countries to help prepare projects and 
undertake technical or policy studies.  

Contributions to the ADF (committed): $7.66 million
Contributions to the TASF (committed): $0.94 million

AdB governor: Alibek Kuantyrov
AdB Alternate governor: Dauren Kenbeil
AdB director: Noor Ahmed (Pakistan)
AdB Alternate director: Paul Dominguez (Philippines)

Annual Meeting
Astana, 47th Annual Meeting, 4–5 May 2014

ConTACTS
Kazakhstan resident Mission (KArM)
established: 1997
Country director: Nariman Mannapbekov

12 Samal, Astana Tower Business Center
20th Floor, Nur-Sultan 010000, Kazakhstan
Tel: +7 7172 709707
adbkarm@adb.org
www.adb.org/kazakhstan 
www.facebook.com/adbkarm

KArM office in Almaty
Arai Building 2nd Floor
20A Kazybek Bi Street
Almaty 050010, Kazakhstan
Tel: +7 727 312 3100 to 03

AdB headquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel: +63 2 8632 4444
Fax: +63 2 8636 2444
www.adb.org

Ministry of National Economy
Republic of Kazakhstan
Mangilik El avenue, 8, House of Ministries entrance 7, 
Nur-Sultan 010000
Tel: +7 7172 74-38-01
www.economy.gov.kz

useful AdB websites

Asian Development Bank
www.adb.org   

Annual Report
www.adb.org/documents/series/adb-annual-reports  

Asian Development Outlook
www.adb.org/publications/series/asian-development-outlook 

ADB Data Library
data.adb.org

ADB At A GlAnce
ADB is committed to achieving a prosperous, inclusive, resilient, and sustainable 
Asia and the Pacific, while sustaining its efforts to eradicate extreme poverty. 
It has 68 members—of which 49 are from Asia and the Pacific and 19 outside. 
ADB headquarters is in Manila, Philippines and has 43 offices around the world, 
with 3,693 staff from 65 of its members as of 31 December 2021. 

ADB maximizes the development impact of its assistance to its developing 
members by providing financing and tailored knowledge solutions through policy 
dialogue and advisory services, among others. It mobilizes financial resources 
through cofinancing from official, commercial, and export credit sources.

ADB pivoted swiftly to answer the needs of its developing members and will 
remain agile and responsive in the years ahead. It has started to see the shoots of 
a green recovery, but the long-term effects of the COVID-19 pandemic, climate 
change, and the outbreak of conflicts still threaten lives and prosperity. ADB will 
continue to work closely with members and development partners through these 
challenges to achieve a better future for all in Asia and the Pacific. 

ADB operations. In 2021, ADB committed $22.8 billion in loans, grants, equity 
investments, private sector programs, and technical assistance both to the public 
and private sectors of its borrowing members. ADB bolstered its total support 
with cofinancing of $12.9 billion. 

As of 31 December 2021, ADB’s cumulative commitments in 45 countries stood 
at $342 billion covering 4,061 loans, $11.7 billion in 521 grants, and $5.2 billion in 
technical assistance grants, including regional technical assistance grants. 

In addition to loans, grants, and technical assistance, ADB uses guarantees and 
equity investments to help its developing member countries.

Total commitments in nonsovereign loans and equity investments from ADB’s 
own funds in 2021 amounted to $1.2 billion for 35 transactions in economic and 
social infrastructure, finance sector, and agribusiness. 

In 2021, ADB mobilized $1.7 billion of long-term project cofinancing and 
$5.8 billion of cofinancing through its Trade and Supply Chain Finance Program 
and Microfinance Program. Total outstanding balances and undisbursed 
commitments of nonsovereign transactions funded by ADB’s own resources 
stood at $14 billion as of 31 December 2021.  

FInAnCIng PArTnerShIPS
Total sovereign and nonsovereign cofinancing commitments, 2021 

•	 $12.93 billion for 187 projects, of which: 
 » $12.38 billion, 75 investment projects, 
 » $134.67 million, 110 technical assistance projects, 
 » $422.87 million transaction advisory services for 2 projects. 

Cumulative sovereign and nonsovereign cofinancing commitments, 1970–2021 

•	 $140.43 billion for 3,165 projects, of which: 
 » $136.6 billion, 1,098 investment projects, 
 » $2.8 billion, 2,061 technical assistance projects, 
 » $1.07 billion transaction advisory services for 6 projects.

ProCureMenT
ADB’s Procurement Contracts, 2021
Goods, Works, and Related Services
ADB’s procurement contracts in Asia and the Pacific for goods, works, and related 
services under loan and grant operations:

•	 $22.93 billion in 2020 
•	 $15.6 billion in 2021 
•	 $232.16 billion covering 225,336 contracts, cumulative procurement since 1966 

Consulting Services
ADB’s procurement contracts in Asia and the Pacific for consulting services under 
loan, grant, and technical assistance operations:

•	 $730.78 million in 2020 
•	 $697.03 million in 2021
•	 $14.86 billion covering 71,348 contracts, cumulative procurement since 1966

mailto:adbkarm@adb.org
www.adb.org/kazakhstan
www.facebook.com/adbkarm
www.adb.org
www.economy.gov.kz
www.adb.org
www.adb.org/documents/series/adb-annual-reports  
www.adb.org/publications/series/asian-development-outlook
https://data.adb.org/
https://www.adb.org/who-we-are/operational-priorities
https://www.adb.org/who-we-are/operational-priorities
https://www.adb.org/what-we-do/covid19-coronavirus
https://www.adb.org/climatebank
https://www.adb.org/climatebank
https://www.adb.org/what-we-do/trade-supply-chain-finance-program/main
https://www.adb.org/what-we-do/trade-supply-chain-finance-program/main
https://www.adb.org/business/operational-procurement/goods-services
https://www.adb.org/business/operational-procurement/consulting

