
The ADB Water Sector Group’s Experience Notes are case stories on inclusive 
sanitation projects. The stories invite readers to learn about innovative approaches, 
technologies, and strategies used in initiatives supported by the Sanitation Financing 
Partnership Trust Fund (SFPTF) under the Water Financing Partnership Facility. Each 
case lists lessons and tips that can guide water supply and sanitation practitioners. 
These are critical as the world continues to wrestle with the coronavirus disease 
(COVID-19) pandemic, making water and sanitation essential to protecting and 
saving lives. 

IN THIS ISSUE: ADB’s Water Sector Group shares three 
breakthroughs that are shaping the global response to sanitation 
issues. We also give a preview of the next case stories from 
Cambodia and Mongolia.

In 2018, 27-year old Somraj Sahu submitted a photo to the Asian 
Water Forum photo contest. It showed young boys scooping 
fl oodwater to drink and to take a much-needed bath in India. 

Given the poor sanitation conditions in many urban areas across 
Asia and the Pacifi c, there is a high risk of getting sick since the 
water is unsafe for drinking or bathing. It seemed, however, that 
the boys had no choice but to look fearless. His entry won the 
best photo in the sanitation and water quality category that year.

Sahu’s photo zeroed in on a painful reality. Traditional sanitation 
solutions have failed to serve poor and invisible communities. 
Funding has favored investments in centralized sewerage 
systems and wastewater treatment plants for decades with 
limited consideration for the operation and maintenance of 
the assets. Prioritizing infrastructure building, however, has left 
millions who live o�  the grid with no access to safely managed 
sanitation services. 

These include women and girls, the elderly, and people with 
disabilities. Many live in jam-packed cities as informal settlers. 
Some are homeless. Others live in remote areas, construction 
sites, or su� er in silence as refugees and detainees. All of them 
are disconnected from piped networks and safe wastewater 
disposal systems. 

As one of the signatories to the World Leaders’ Call for Action on 
COVID-19, the Asian Development Bank (ADB) is committed 
to making water, sanitation, and hygiene available to everyone. 
No one should be left behind. ADB continues to strengthen 
partnerships with all actors to mobilize fi nancial support. This 
will help countries set up water and sanitation systems that are 
resilient and sustainable. 

We are only as healthy as the most 
vulnerable members of society, no matter 
in which country they are.

—Water, Sanitation, and Hygiene: 
World Leaders' Call for Action on COVID-19
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Longing for a safer place to wash up. People living in informal 
settlements  are left to make their own sanitation arrangements 
because they do not have access to centralized systems 
(photo by Somraj Sahu/ADB). 

Investing, Innovating, and 
Changing Mindsets on Sanitation 



*  This covers all committed projects from January 2011 to December 2020.

Source: Water Financing Partnership Facility: Semiannual Supplemental 
Report on the Sanitation Financing Partnership Trust Fund, 2019.

THE REACH OF THE SANITATION 
FINANCING PARTNERSHIP TRUST FUND

Total number of people who have 
benefi ted from ADB’s sanitation 
projects since 2011

Number of countries that have carried 
out projects with support from the 
Sanitation Financing Partnership Trust 
Fund (Bangladesh, Cambodia, India, 
Indonesia, Mongolia, Nepal, Papua 
New Guinea, PRC, the Philippines, 
Sri Lanka, Viet Nam)

million people*

countries

50.04

11

Empowering more women to become water stewards. 
The Water Operators Partnerships (WOPs) program, 
through the Sanitation Financing Partnership Trust 
Fund, helps water utilities improve service coverage 
and delivery and become fi nancially sustainable. WOPs 
conducts a twinning program that taps exemplary water 
utilities to train developing utilities. In Myanmar, it has 
given the opportunity for women working in treatment 
plants to enhance their technical skills (photos by ADB).

The Sanitation Financing Partnership Trust Fund (SFPTF), 
since it was set up in 2013, has engaged the most disadvantaged 
sectors in sanitation projects. There is now growing evidence 
that an inclusive approach in sanitation is not just creating 
healthier communities; it also boosts economies.

ADB established the SFPTF with $19 million contribution from 
the Bill & Melinda Gates Foundation. Since then, the SFPTF 
has helped mainstream on-site sanitation systems, fecal 
sludge management (FSM), and citywide inclusive sanitation 
(CWIS) in ADB operations. These types of projects prioritize 
the participation of local leaders, the private sector, and families 
who want better sanitation service. They build the capacity 
of local institutions and operators to ensure the sustainability 
of investments and service delivery. The fund has led to three 
major breakthroughs as follows:

1. The SFPTF has signifi cantly increased investments in non-
sewered sanitation and FSM in the Asia and Pacifi c region.

• The 2019 SFPTF Semiannual Supplemental Report 
showed that investments have reached $157.24 million as 
of 31 December 2019. This is a 140% increase compared 
to 5 years ago. It has also enabled ADB to support projects 
in 11 countries: Bangladesh, Cambodia, India, Indonesia, 
Mongolia, Nepal, Papua New Guinea, the People’s Republic 
of China (PRC), the Philippines, Sri Lanka, and Viet Nam.

• Some 10.54 million people have benefi ted from these 
initiatives since 2011. The funds were initially used to 
provide people access to non-sewered sanitation solutions 
and FSM. Recent approvals focus on inclusive sanitation 
systems. New projects that incorporate CWIS in their 
designs are also under preparation, such as the following:

 Cambodia—Improved Sanitation through the 
Development of CWIS in Phnom Penh; 

 India—Rajasthan Secondary Towns Development Sector 
Project; Madhya Pradesh Urban Services Improvement 
Project (Additional Financing); 

 Lao People’s Democratic Republic—Urban Environment 
Improvement Investment Program; 

 Philippines—Sustainable Tourism Development Project; 
Baguio City Sanitation Improvement Services;

 PRC—Green Transformation in Heilongjang Project; 
and the Guangxi Guilin Comprehensive Ecological 
Rehabilitation Project.

• Key idea. SFPTF will continue to support innovative 
projects. These initiatives will show how integrating 
inclusive sanitation solutions in project design 
can support sustainable development and fuel 
economic growth.
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2. Pushing for inclusive sanitation means investing time to 
develop an enabling environment. 

• Rolling out the latest technology will not be enough 
to solve the global sanitation problem. It is equally 
important to spend time and resources on the 
building blocks of inclusive sanitation projects 
(see fi gure below). This includes restoring the 
community’s dignity by enhancing their skills and 
capacities so they can help themselves. It means 
working together to gain sociocultural acceptance 
of changes that need to happen, improving the 
systems and processes (i.e., legal framework, fi nancial 
and institutional arrangements), and mobilizing 
government support.

Source: Reymond, P., R. Abdel Wahaab, and M. Moustafa Moussa. 2012.
Small-Scale Sanitation in Egypt, 10 Points to Move Forward. Cairo: Eawag.

MAIN ELEMENTS OF 
AN ENABLING ENVIRONMENT. 

Project implementers have to consider various aspects that 
will support the development of inclusive sanitation projects

• At the heart of this work is striving to raise the 
consciousness of partners through dialogue. This is a 
time-consuming process but there are no shortcuts 
to building an enabling environment. Technical 
specialists need to work more closely with social 
scientists and champions from the public, private 
sector, and civil society from the start. They will be 
vital partners in teaching and spreading concepts to 
improve sanitation and hygiene. They can also address 
misconceptions and motivate people to act. 

• Key idea. Recognizing this need, ADB's Water 
Sector Group will reach out to other practitioners. 
CWIS guidance materials will be developed to help 
mainstream sustainable inclusive urban sanitation 
services across ADB operations. The case stories 
will also include suggestions on how to improve 
future project designs given the unique challenges in 
di� erent regions. 

3. The Reinvented Toilet Challenge has paved the way 
for more innovations that are eco-friendly and market 
ready. 

• Engineers, scientists, and private sector partners 
are rising to the challenge of developing high-tech 
sanitation solutions through the Reinvented Toilet 
Challenge funded by the Bill & Melinda Gates 
Foundation. These are specially designed toilets for 
those who live o� -grid. Not only are they safe, many 
can transform waste into energy. 

• The SFPTF funds pilot demonstrations of new models 
in di� erent locations. Community members give 
crucial feedback to improve the models and ensure 
that they are acceptable, viable, and profi table based 
on their realities. In the next issue, the ADB Water 
Sector Group will share the case story of toilets 
that were tailor-made for fl oating and fl ood-prone 
communities in Tonle Sap, Cambodia. 

• Key idea. The SFPTF plays a vital role in testing new 
technologies. However, successful testing is not 
enough to create demand for self-fi nancing toilets. 
Field demonstrations, getting the community’s 
buy-in, capacity building, fi nancial incentives, and 
enforcement are needed. Investing in processes that 
engage people from the start help ensure that the 
technologies are e� ective, safe, and robust given 
actual situations.

Proper waste management spurs economic growth. 
After recovering its investments, Dumaguete City 
is now profi ting from on-site sanitation. Earnings 
from the treatment facility contribute to the city’s 
employment program, infrastructure, health services, 
and education (photo by the ADB Institute).
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Appropriate sanitation strategies 
for fl oating and fl ood-prone 
communities in Tonle Sap

E� ective stakeholder management 
techniques to develop sanitation 
stewards in Uvurkhangai

Opportunities and challenges 
to make new, o� -grid sanitation 
solutions accessible and a� ordable
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Asian Development Bank

6 ADB Avenue, Mandaluyong City 1550, 
Metro Manila, Philippines

 +63 2 8632 4444
 +63 2 8632 4442

water@adb.org 

Contact

Be part of the community
ADB’s Water Sector Group actively supports knowledge sharing. We look forward to meeting you in coming events and learning 
from your experience. 

Access free learning materials and presentations from ADB Knowledge Events.

Visit water sector at the ADB website to download publications and know more about our work.

Join webinars organized by ADB’s Water Sector Group. Get updates on the latest events by signing up for the monthly newsletter.

WHAT’S NEXT?
Check out the next case stories 
ADB's Water Sector Group shares three case stories that show innovative examples of inclusive sanitation projects from 
Cambodia and Mongolia as well as insights from taking part in the Reinvented Toilet Challenge. ADB's Water Sector Group 
features unique approaches to addressing sanitation challenges in the next issue. 

  Creative Commons Attribution 3.0 IGO license (CC BY 3.0 IGO)
© 2021 ADB. The CC license does not apply to non-ADB copyright materials in this publication.
https://www.adb.org/terms-use#openaccess        http://www.adb.org/publications/corrigenda
Publication Stock No. ARM210123-2 pubsmarketing@adb.org

Photo by Eram Scientifi c Solutions.Photo by ADB.Photo by ADB.

The grant fund for this knowledge product was from the Federal Ministry of the Republic of Austria, 
the Bill & Melinda Gates Foundation, and the Urban Climate Change Resilience Trust Fund fi nanced 

by the Rockefeller Foundation and the governments of Switzerland and the United Kingdom.

Note: In this knowledge product, “$” refers to United States dollars.

REINVENTED
TOILETS

ISSUE
#4

https://events.development.asia
https://www.adb.org/what-we-do/sectors/water/main

