
Supporting Themes
Gender Equality and Social Inclusion (GESI): Under the new CPS, GESI will be 
mainstreamed with the promotion of associated reforms and project-level action plans 
across all development initiatives, with the aim of improving the access of the poor and 
disadvantaged to economic and employment opportunities and basic services. 

Governance: The CPS places renewed emphases on improving the capacities and systems 
of public financial management, public procurement, and accountability mechanisms in 
collaboration with other development partners for effective oversight and implementation of 
projects and facilitate efficient governance processes. 

Environmental Sustainability: Through its sector operations, ADB will support climate change 
adaptation, pollution control, disaster risk reduction, and ecosystems protection. Assistance will 
also be provided to strengthen the government’s knowledge base and management systems, to 
ensure resilience of infrastructure against climate change and disaster risks. 

Private Sector Development: Enhanced efforts will be provided to accelerate private sector 
development by helping selected public–private partnership (PPP) projects in the energy sector 
and improving the environment for private and foreign direct investment including PPP policy and 
institutional framework. Concerted efforts will also be made to leverage private sector investments.

Regional Cooperation and Integration (RCI): ADB will help Nepal achieve its growth 
and development potential by integrating it with the regional economies, especially under 
the South Asia Subregional Economic Cooperation initiative. Regional integration will be 
facilitated with a focus on energy, transport, and trade facilitation with a focus on enhancing 
competitiveness of Nepal’s industrial bases.

Resource Envelope

ADB’s total indicative assistance for 2013-2017 includes about $1.4 billion in concessional loans 
from ADB’s Asian Development Fund and $25 million in technical assistance grants. The cost-
sharing arrangement will be 80% by ADB for the lending portfolio and up to 85% for the non-
lending portfolio. In addition, ADB will endeavor to mobilize official and commercial cofinancing 
totaling about $1.3 billion from other development partners and private sector investors.
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As a special feature of the CPS, ADB will apply greater selectivity by investing in a smaller 
number of larger projects to enhance development effectiveness, with stronger coordination 
with other development partners (DPs). CPS will also apply flexibility in programming, in view 
of the ongoing political transition process that may influence the project implementation 
and business environment. Robust screening tools on potential social risks, natural disaster 
and climate change risks, and governance risks will be applied, with country and project-level 
risk mitigation systems.

Key Operational Focus for Effective Implementation
The CPS focuses on a number of operational areas with necessary support:

•	 Improving Portfolio Performance and Capital Expenditure Capacity: This will be 
pursued through (i) improving readiness of new projects; (ii) strengthening performance 
of ongoing operations with systematic capacity building and implementation performance 
monitoring and troubleshooting; and (iii) advancing generic reforms on public procurement, 
public financial management, human resource management, and other thematic areas 
under the Nepal Portfolio Performance Review (NPPR) process. 

•	 Sustaining Infrastructure and Assets Created: Institutional capacities of core 
infrastructure and service delivery agencies will be strengthened by supporting necessary 
policy, regulatory, and institutional reforms and building sound asset inventory, performance 
monitoring, and maintenance planning and implementation systems including the 
involvement of users and private sector.

•	 Finance ++: ADB operations will help leverage their effectiveness and impacts by adopting 
the “Finance ++” initiatives to increase official and commercial cofinancing, and generate and 
apply knowledge solutions to critical development and reform agendas for the country such as 
those for promoting private sector investments and PPP and energy sector reforms, as well as 
for improved project design, implementation, asset maintenance, and institution building. 

•	 Partnerships: Strong partnership will be pursued with DPs, civil society organizations, and 
other stakeholders through the various aid coordination groups and forums in accordance 
with the principles of the Paris Declaration. Programs and projects will be harmonized and 
coordinated through collaboration and sectorwide approach.

	•	 Managing for Development Results: CPS implementation will be monitored with its 
overall and sector-level results framework, in consultations with the government agencies 
and DPs. ADB will also support the government in strengthening its results management 
system towards the establishment of a sound results framework in its medium-term 
development plans.

Note: In this publication, $ refers to US dollars.

For the full Nepal Country Partnership Strategy 2013-2017 document, 
please contact ADB Nepal Resident Mission or visit
http://www.adb.org/documents/nepal-country-partnership-strategy-2013-2017
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Country Context
Nepal has been undergoing landmark political changes since the past 2 decades toward a 
historic social and economic transformation. There are high public expectations that the 
second Constituent Assembly and new elected government will deliver a new constitution 
in a timely manner. Early conclusion of this political transition will pave the way for achieving 
the Nepali people’s aspirations for accelerated, inclusive and sustainable economic growth 
and prosperity.

Despite the prolonged political transition, Nepal maintained macroeconomic stability with 
modest economic growth. Annual real gross domestic product growth averaged 4.4% since 
2008. Poverty level fell sharply from 42% in 1996 to 25% in 2011. Nepal will also likely meet 
more than half of the Millennium Development Goals. The county, however, continues 
to face significant development challenges with high poverty and wide socioeconomic 
disparities across its geographic areas and population groups. Tackling the disparities requires 
higher and more inclusive and employment-centric growth, for which the country has a 
great potential. However, the binding constraints to growth need to be addressed, including 
infrastructure bottlenecks, inadequate human capital, underdeveloped labor market, and 
weak governance.

Selected Development Indicators

MDG Non-MDG

Population living on less than $1.25 
PPP a day (%) (2010) 24.8 Population in millions (2013) 27.2

Population living below the 
national poverty line (%) (2011) 25.2 Annual population growth rate 

(%) (2001–2011) 1.4

Under-5 mortality rate per 1,000 live 
births (2013) 54 Adult literacy rate (%) (2011) 56.5

Population using improved 
drinking water source (%) (2013) 85 Population in urban areas (%) 

(2011) 17.0

Net enrolment in primary  
education (%) (2013) 95.3

MDG = Millennium Development Goal, PPP = Purchasing Power Parity

Sources: United Nations Development Programme and National Planning Commission. 2013. Millennium Development Goals 
– Progress Report. Kathmandu; National Planning Commission. 2011. Poverty in Nepal (2010/11). Kathmandu; Central Bureau of 
Statistics. 2011. Nepal Living Standards Survey. Kathmandu; Central Bureau of Statistics. 2011. National Population and Housing 
Census, Kathmandu. 

Asian Development Bank’s country partnership strategy 
for Nepal 2013-2017 will support the Government of 
Nepal’s development objective of accelerated, sustainable 
and inclusive economic growth. 
 

Strategy Formulation Process

ADB’s country partnership strategy (CPS) 2013-2017 was formulated through an extensive 
review, consultative and participatory process. It started with the final review of the previous 
CPS (2010-2012). 

ADB organized consultations with a wide range of stakeholders at the national and regional 
level.1 Consultations obtained the stakeholders’ feedback on the effectiveness of ADB’s 
assistance in the past, and how ADB could contribute effectively to Nepal’s development 
objectives at the national and local level.

The formulation also involved a review of Nepal’s development context, including the 
government’s development strategy and priorities (especially, its approach paper for the new 
Three-Year Plan (FY2014-FY2016) and other plan and policy documents); and assistance 
programs of other development partners. Building blocks of the CPS were also assessed, 
including macroeconomic and poverty reduction situation and challenges, private sector 
development, and sector and thematic priorities.

Sector Priorities

• Accelerating economic growth by addressing infrastructure bottlenecks in energy, 
transport, urban infrastructure and services, and irrigation; and promoting enabling 
environment for private sector investments to create businesses and jobs.

• Enhancing inclusiveness in growth by supporting human capital development with 
investments in education and skills development, extending access to water and 
sanitation, investing in rural areas, and promoting social protection and disaster risk 
management, to enable the poor and disadvantaged in accessing the job opportunities 
created and basic services. 

• Strengthening project implementation system and portfolio performance, with support 
for strengthening sector level policy, institutional, and planning frameworks; and capacities 
for sound project planning, quality implementation, and sustainable asset management. 

1 Voices from the Field: Nepal Country Partnership Strategy Stakeholder Consultations. The publication records the 
responses, key discussions, concerns and issues raised in the consultations held during formulation of ADB’s Nepal 
Country Partnership Strategy (CPS, 2013-2017). 

 http://www.adb.org/documents/voices-field-nepal-country-partnership-strategy-stakeholder-consultations

Sector Results for ADB Operations (2013-2017)
ENERGY

TRANSPORT

WATER AND OTHER URBAN INFRASTRUCTURE AND SERVICES

EDUCATION

AGRICULTURE,  NATURAL RESOURCES AND RURAL DEVELOPMENT

Outcomes with ADB Contribution
Increased agricultural production, 
productivity, and food security, 
and improved water security in the 
Bagmati River Basin

ADB Targets
•	 1,100	km	rural	roads	constructed/	

rehabilitated
•	 290	trail	bridges	constructed
•	 111	irrigation	schemes	constructed/

rehabilitated 
•	 13,000	ha	land	irrigated
•	 7,500	rural	jobs	created
•	 85,000	m3	storage	capacity	dam	

constructed on the upper Bagmati 
•	 15-year	integrated	river	basin	development	

master plan for Bagmati prepared

Outcomes with ADB Contribution
Increased use of commercial energy 
by households and increased cross-
border energy trade

ADB Targets
•	 740	MW	hydropower	generation	
capacity	initiated	and	140	MW	
hydropower plant constructed 

•	 950	km	transmission	line	and	800	km	
distribution line installed/upgraded

•	 5.5	MW	renewable	energy	generation	
established

Outputs
•	 Generation	and	transmission	

infrastructure expanded, helping to 
address domestic energy shortage and 
promoting exports

•	 Support	for	policy,	regulatory	and	
institutional reforms to enhance sector 
efficiency

•	 Private	sector	investment	catalyzed	and	
RCI promoted to facilitate power trade

Outcomes with ADB Contribution
Enhanced global, regional and local 
connectivity and increased cross-
border trade

ADB Targets
•	 2,306	km	of	SRN	rehabilitated/

upgraded 

Outputs
•	 Strategic	Road	Network	Expanded	
•	 Customs	modernized
•	 Tribhuvan	International	Airport	and	

Gautam Buddha Airport upgraded
•	 Institutional	capacity	strengthened	

for undertaking PPP and enhanced 
sustainability of assets 

•	 New	public	transport	branch	created	in	
Department of Transport Management

•	 Road	sector	policies	incorporate	gender	
and social inclusion

Outcomes with ADB Contribution
Increased use of water supply and 
sanitation services

ADB Targets
•	 1,600 km of water supply pipeline installed 
•	 98,000	households	served	with	

improved water supply
•	 480	km	of	new	sewer	line	installed
•	 7	wastewater	treatment	facilities	

constructed and 2 rehabilitated
•	 90.5	million	liters	of	wastewater	

treated per day
•	 4	sanitary	landfills	constructed	

Outputs
•	 Water	supply,	sanitation	systems	

and other urban services expanded, 
improved and sustained

Outcomes with ADB Contribution
Increased educational attainment 
for both men and women, including 
socially excluded groups, and a better 
skilled labor force

ADB Targets
•	 260	school	buildings	retrofitted
•	 3.4	million	children	receive	scholarships	

and other incentives annually
•	 Percentage	of	certified	teachers	

increased to 97%
•	 45,000 youth complete basic skills training

Outputs
•	 Education	system,	including	TVET,	

improved and well managed 

Outputs
•	 Agricultural	infrastructure	and	system	

expanded and improved
•	 Access	to	agricultural	services	increased
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Supporting Themes
Gender Equality and Social Inclusion (GESI): Under the new CPS, GESI will be 
mainstreamed with the promotion of associated reforms and project-level action plans 
across all development initiatives, with the aim of improving the access of the poor and 
disadvantaged to economic and employment opportunities and basic services. 

Governance: The CPS places renewed emphases on improving the capacities and systems 
of public financial management, public procurement, and accountability mechanisms in 
collaboration with other development partners for effective oversight and implementation of 
projects and facilitate efficient governance processes. 

Environmental Sustainability: Through its sector operations, ADB will support climate change 
adaptation, pollution control, disaster risk reduction, and ecosystems protection. Assistance will 
also be provided to strengthen the government’s knowledge base and management systems, to 
ensure resilience of infrastructure against climate change and disaster risks. 

Private Sector Development: Enhanced efforts will be provided to accelerate private sector 
development by helping selected public–private partnership (PPP) projects in the energy sector 
and improving the environment for private and foreign direct investment including PPP policy and 
institutional framework. Concerted efforts will also be made to leverage private sector investments.

Regional Cooperation and Integration (RCI): ADB will help Nepal achieve its growth 
and development potential by integrating it with the regional economies, especially under 
the South Asia Subregional Economic Cooperation initiative. Regional integration will be 
facilitated with a focus on energy, transport, and trade facilitation with a focus on enhancing 
competitiveness of Nepal’s industrial bases.

Resource Envelope

ADB’s total indicative assistance for 2013-2017 includes about $1.4 billion in concessional loans 
from ADB’s Asian Development Fund and $25 million in technical assistance grants. The cost-
sharing arrangement will be 80% by ADB for the lending portfolio and up to 85% for the non-
lending portfolio. In addition, ADB will endeavor to mobilize official and commercial cofinancing 
totaling about $1.3 billion from other development partners and private sector investors.

ASIAN DEVELOPMENT BANK

As a special feature of the CPS, ADB will apply greater selectivity by investing in a smaller 
number of larger projects to enhance development effectiveness, with stronger coordination 
with other development partners (DPs). CPS will also apply flexibility in programming, in view 
of the ongoing political transition process that may influence the project implementation 
and business environment. Robust screening tools on potential social risks, natural disaster 
and climate change risks, and governance risks will be applied, with country and project-level 
risk mitigation systems.

Key Operational Focus for Effective Implementation
The CPS focuses on a number of operational areas with necessary support:

•	 Improving Portfolio Performance and Capital Expenditure Capacity: This will be 
pursued through (i) improving readiness of new projects; (ii) strengthening performance 
of ongoing operations with systematic capacity building and implementation performance 
monitoring and troubleshooting; and (iii) advancing generic reforms on public procurement, 
public financial management, human resource management, and other thematic areas 
under the Nepal Portfolio Performance Review (NPPR) process. 

•	 Sustaining Infrastructure and Assets Created: Institutional capacities of core 
infrastructure and service delivery agencies will be strengthened by supporting necessary 
policy, regulatory, and institutional reforms and building sound asset inventory, performance 
monitoring, and maintenance planning and implementation systems including the 
involvement of users and private sector.

•	 Finance ++: ADB operations will help leverage their effectiveness and impacts by adopting 
the “Finance ++” initiatives to increase official and commercial cofinancing, and generate and 
apply knowledge solutions to critical development and reform agendas for the country such as 
those for promoting private sector investments and PPP and energy sector reforms, as well as 
for improved project design, implementation, asset maintenance, and institution building. 

•	 Partnerships: Strong partnership will be pursued with DPs, civil society organizations, and 
other stakeholders through the various aid coordination groups and forums in accordance 
with the principles of the Paris Declaration. Programs and projects will be harmonized and 
coordinated through collaboration and sectorwide approach.

	•	 Managing for Development Results: CPS implementation will be monitored with its 
overall and sector-level results framework, in consultations with the government agencies 
and DPs. ADB will also support the government in strengthening its results management 
system towards the establishment of a sound results framework in its medium-term 
development plans.

Note: In this publication, $ refers to US dollars.

For the full Nepal Country Partnership Strategy 2013-2017 document, 
please contact ADB Nepal Resident Mission or visit
http://www.adb.org/documents/nepal-country-partnership-strategy-2013-2017

Asian Development Bank
Nepal Resident Mission
Metro Park Building, Lazimpat, Post Box: 5017, Kathmandu, Nepal
tel. +977 1 4005120, fax: +977 1 4005137, e-mail: adbnrm@adb.org, web: www.adb.org/nepal
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Supporting Themes
Gender Equality and Social Inclusion (GESI): Under the new CPS, GESI will be 
mainstreamed with the promotion of associated reforms and project-level action plans 
across all development initiatives, with the aim of improving the access of the poor and 
disadvantaged to economic and employment opportunities and basic services. 

Governance: The CPS places renewed emphases on improving the capacities and systems 
of public financial management, public procurement, and accountability mechanisms in 
collaboration with other development partners for effective oversight and implementation of 
projects and facilitate efficient governance processes. 

Environmental Sustainability: Through its sector operations, ADB will support climate change 
adaptation, pollution control, disaster risk reduction, and ecosystems protection. Assistance will 
also be provided to strengthen the government’s knowledge base and management systems, to 
ensure resilience of infrastructure against climate change and disaster risks. 

Private Sector Development: Enhanced efforts will be provided to accelerate private sector 
development by helping selected public–private partnership (PPP) projects in the energy sector 
and improving the environment for private and foreign direct investment including PPP policy and 
institutional framework. Concerted efforts will also be made to leverage private sector investments.

Regional Cooperation and Integration (RCI): ADB will help Nepal achieve its growth 
and development potential by integrating it with the regional economies, especially under 
the South Asia Subregional Economic Cooperation initiative. Regional integration will be 
facilitated with a focus on energy, transport, and trade facilitation with a focus on enhancing 
competitiveness of Nepal’s industrial bases.

Resource Envelope

ADB’s total indicative assistance for 2013-2017 includes about $1.4 billion in concessional loans 
from ADB’s Asian Development Fund and $25 million in technical assistance grants. The cost-
sharing arrangement will be 80% by ADB for the lending portfolio and up to 85% for the non-
lending portfolio. In addition, ADB will endeavor to mobilize official and commercial cofinancing 
totaling about $1.3 billion from other development partners and private sector investors.
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As a special feature of the CPS, ADB will apply greater selectivity by investing in a smaller 
number of larger projects to enhance development effectiveness, with stronger coordination 
with other development partners (DPs). CPS will also apply flexibility in programming, in view 
of the ongoing political transition process that may influence the project implementation 
and business environment. Robust screening tools on potential social risks, natural disaster 
and climate change risks, and governance risks will be applied, with country and project-level 
risk mitigation systems.
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monitoring, and maintenance planning and implementation systems including the 
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• Finance ++: ADB operations will help leverage their effectiveness and impacts by adopting 
the “Finance ++” initiatives to increase official and commercial cofinancing, and generate and 
apply knowledge solutions to critical development and reform agendas for the country such as 
those for promoting private sector investments and PPP and energy sector reforms, as well as 
for improved project design, implementation, asset maintenance, and institution building. 
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other stakeholders through the various aid coordination groups and forums in accordance 
with the principles of the Paris Declaration. Programs and projects will be harmonized and 
coordinated through collaboration and sectorwide approach.
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overall and sector-level results framework, in consultations with the government agencies 
and DPs. ADB will also support the government in strengthening its results management 
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development plans.
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