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Foreword

The Asia and the Pacific region achieved dramatic growth over the previous half century and has 
emerged as a center of global dynamism. Today, it accounts for over one-third of global gross domestic 
product and contributes to more than half the world’s economic growth. This strong performance has 
substantially raised living standards in the region. More than a billion people have been lifted out of 
extreme poverty since 1990. 

The Asian financial crisis of 1997–1998 was a major inflection point in this growth trajectory. It 
raised many questions and challenges about how to maintain sustainable and inclusive growth while 
preserving financial stability and coping in a world of volatile capital flows. It led to substantial policy 
changes in a number of countries in varied areas including exchange rate policy, monetary policy, 
and competition policy. Founded in 1997, the Asian Development Bank Institute (ADBI) rapidly cut 
its teeth on issues related to responding to the crisis and developing a new growth paradigm in the 
changed environment.

Since then, a number of other major issues have emerged. Still, over 180 million people live in absolute 
poverty on less than $2.15 a day. Large infrastructure gaps constrain economic development and 
people’s welfare. Implementing the Sustainable Development Goals adopted by world leaders at 
the United Nations in 2015 is proving to be difficult. Climate change has brought attention to the 
key importance of both mitigation and adaption policies, along with the need to mobilize sufficient 
funds to carry out the needed transitions. This extends to issues involving both food security and 
energy security. International trade has evolved with the dramatic development of global value chains 
in the region, creating momentum for more comprehensive trade agreements and another set of 
policy changes. The coronavirus disease (COVID-19) pandemic posed additional challenges in the 
areas of health and education, as well as pushing millions back into poverty. Other challenges include 
urbanization, aging, and widening inequalities. ADBI has responded to these issues by diversifying its 
research and capacity building and training activities accordingly.

This book aims to review how ADBI over the past 25 years has responded to Asia’s multiple challenges 
given its unique regional perspective. It is very useful to know how ADBI has evolved in terms of its 
research and capacity building priorities and work, funding, staff, strategies, and succession of deans. 
At the same time, the book follows many of the major trends that Asia and the Pacific experienced 
over that period.

ADBI should continue to play an important role in identifying policies to address these challenges. In 
doing so, it will draw on its partnerships built over the past 25 years with think tanks and academia, 
officials of ADB developing member countries, multilateral and bilateral development agencies, civil 
society organizations, and the private sector, from within and outside the region. ADBI will make further 
efforts to assess how scalable this approach to bridging research and policy making proves to be.

I believe that it is the obligation of any institution, especially a public one, to keep a good, objective, 
and comprehensive record of its history, preferably in a book which is interesting to read. I hope this 
publication, edited by Peter Morgan, will serve that purpose, help us to understand the ways that ADBI 
has evolved to meet the needs of the region, and provide insights for us to consider how ADBI can 
best serve the region in the future.

Tetsushi Sonobe
Dean
Asian Development Bank Institute
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Overview

Introduction
Strategies for Developing Asia’s Future details the evolution of the Asian Development 
Bank Institute (ADBI) since its founding as the Asian Development Bank’s Tokyo-
based think tank in 1997 and its efforts to provide the region’s governments and 
stakeholders with policy knowledge to effectively address sustainable development 
challenges and opportunities.

The book examines ADBI’s policy focuses and activities over various deanships. It 
highlights the 1997–1998 Asian financial crisis’s role in prompting calls for financial 
and structural reform. It discusses ADBI’s subsequent promotion of regional 
integration and cooperatiozn, and infrastructure investment, as well as ADBI’s 
responses to the 2008–2009 global financial crisis, the Sustainable Development 
Goals and climate change, and the coronavirus disease (COVID-19) pandemic.

Strategies for Developing Asia’s Future also details the development of ADBI’s policy 
research, capacity building and training, and outreach activities and the institute’s 
collaboration with the Asian Development Bank and other knowledge partners. 
The book concludes by discussing how ADBI can maintain its relevance to its 
stakeholders over the next 25 years.

It has been an extraordinary journey to navigate these varied shocks, priorities, and 
changes. In doing so, ADBI has developed from its modest start in 1998 to become 
a world-recognized think tank. For example, in 2019 it was named as one of the two 
lead institutions of the Think 20 (T20) process, an engagement group for the Group 
of Twenty (G20). Also, according to the University of Pennsylvania’s Think Tanks and 
Civil Societies Program’s 2020 Global Go To Think Tank Index Report, ADBI was ranked 
as the top government-affiliated think tank in the world for the second year in a row.  
It was also ranked sixth in the International Development Policy Think Tank 
category and eleventh in the International Economics Policy Think Tank category 
(McGann 2021). 

Establishment and Objectives
At ADB’s 29th annual meeting in Manila in May 1996, Japan announced an initiative 
to support ADB’s efforts to strengthen the capacity of public and other development 
institutions in its developing member countries (DMCs). The Japanese government 
offered to cover the cost of operating and establishing an ADB Institute to address 

It has been an extraordinary journey  
to navigate these varied shocks, priorities,  

and changes. In doing so, ADBI has 
developed from its modest start in 1998 to 

become a world-recognized think tank.
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the needs of DMCs for development management training and intellectual exchange on policy issues. 
In 1996, ADB’s Board of Directors approved the establishment of ADBI as a subsidiary body of ADB in 
Tokyo as a think tank to carry out research and capacity building and training (CBT) to support ADB’s 
programs in Asia and the Pacific. Thus, although the founding of ADBI is sometimes regarded as a 
response to the Asian financial crisis, the original impetus came before the crisis. Nevertheless, the 
crisis guided much of ADBI’s early work.

According to the ADBI Statute (ADBI 2018, p.5), ADBI’s objectives are to “…identify effective 
development strategies and to improve the capacity for sound development among the agencies and 
organizations…” in ADB’s DMCs. It was to achieve these objectives by the following activities:

(a) organization and conduct of training programs, seminars, conferences and lectures in 
development policy and management for middle to top level policymakers and officials of 
public, private and other entities engaged in development work in the DMCs of the Bank;

(b) conduct of research on development issues with strategic implications for development 
thinking and policy formulation, including identification and distillation of best practices, and 
production of learning methods and materials related thereto;

(c) dissemination of the results of such research, training, seminars and conferences through 
various types of media and publications;

(d) provision of assistance to the staff of the Bank, as may be requested, on such matters related 
to development policy and management, capacity building and good governance; and

(e) such other functions which advance the objectives of the Institute as may be approved from 
time to time by the Board of Directors of the Bank.” (ADBI 2018, p.6)

The first activity relates primarily to CBT, while the second relates to research, and the third relates 
to outreach activities. In order to carry out these functions, ADBI has three departments: Capacity 
Building and Training; Research; and Administration, Management and Coordination. ADBI’s outreach 
activities are contained within the Administration, Management and Coordination department, and 
embrace an increasing number of channels for disseminating ADBI’s knowledge products, including 
books, working papers, policy briefs, podcasts, and e-learning courses. The activities of the CBT 
and research departments and the outreach team are described in more detail in chapters 7 to 9, 
respectively.

Vision
ADBI’s vision is to be an innovative center of excellence for the creation and dissemination of timely, 
innovative, evidence-based knowledge to support policy design and implementation by developing 
and emerging economies, contributing to achieving a prosperous, inclusive, resilient, and sustainable 
Asia and the Pacific. ADBI does this through the seamless integration of research, CBT, and outreach 

ADBI’s vision is to be an innovative center of excellence 
for the creation and dissemination of timely, innovative, 
evidence-based knowledge to support policy design and 
implementation by developing and emerging economies, 

contributing to achieving a prosperous, inclusive, 
resilient, and sustainable Asia and the Pacific. 
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focused on regional stakeholders. In the spirit of “One ADB,” ADBI also contributes to ADB’s overall 
mission and to the operational priorities of Strategy 2030. This vision is expected to promote ADBI’s 
reputation as a leading regional and global think tank.

Financing
The ADBI Statute notes that “…[t]he budget of the Institute shall be independent from that of the 
Bank and the Bank shall not be liable for the obligations of the Institute, except as the Bank, with 
the approval of the Board of Directors, may otherwise agree” (ADBI 2018, p.12). In other words, 
ADBI must obtain funding from outside sources. Initially, ADBI’s operations were funded only by the 
Government of Japan, but later other countries—Australia, the People’s Republic of China (PRC), 
Indonesia, and the Republic of Korea—also contributed to the budget. In recent years, ADBI has 
also received funding from private sources, most notably the Bill and Melinda Gates Foundation. 
However, funding from Japan remains the primary source.

Advisory Council
From the beginning, the ADBI Statute specifies the role of the Advisory Council, whose role is to  
“…provide advice and recommendations on the strategic directions of the Institute; and review and 
comment on the Strategy and Work Program of the Institute” (ADBI 2018a, p.7). The Advisory 
Council is composed of seven or more members appointed by ADB’s President, with one from the 
senior staff of ADB and the other members are distinguished practitioners or scholars in the field 
of development or management from ADB’s member countries on a broad geographical basis. The 
Advisory Council often recommends new and emerging areas where ADBI should focus its research 
and CBT activities.

Relationship to the Asian Development Bank
As noted above, ADBI is a subsidiary body of ADB. It is regarded as one of the “knowledge 
departments” of ADB, along with the Economic Research and Regional Cooperation Department 
and the Sustainable Development and Climate Change Department, and as such comes under the 
direction of the Vice President for Knowledge Management. ADB’s Board of Directors exercises 
the same oversight responsibilities over ADBI as for the rest of ADB, including approving its work 
program and budget.

ADBI’s relationship with the other ADB knowledge departments has evolved over time. In early 
years, there was no clear distinction of focus between ADBI and ADB headquarters. When ADBI 
was established, ADB had limited research and training functions in the then Economics and 
Development Research Center. However, as the research and training activities of ADB’s knowledge 
departments increased, the rationale for ADBI to conduct research and CBT changed. In 2006, 
ADBI and ADB knowledge departments introduced a formal process to coordinate their activities, 
including engaging in joint undertakings. In this context, ADBI decided to conduct research and CBT 
activities that contribute to ADB’s overarching goal of poverty reduction by applying cutting-edge 
research knowledge to the Asia-specific context and focusing on the region’s medium- and long-term 
development issues of strategic importance (ADB 2011).
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ADBI’s main comparative advantage relative to ADB’s knowledge departments lies in its flexibility 
and nimbleness. Although its budget and staff size are far smaller than those of the other knowledge 
departments, its budget process is faster, allowing it to rapidly fund projects in new areas. In contrast, 
ADB’s knowledge-related activities are mainly funded through knowledge support technical 
assistance. These typically have large budgets, but take a long time to approve, and are relatively 
inflexible in terms of the activities that they can cover. ADBI staff are also relatively free of “overhead” 
projects such as ADB’s Asian Economic Outlook document and requests from ADB operational 
departments that can consume a large share of staff time.

Priorities for Research and CBT Activities
The selection of research and CBT programs in recent years has been guided by (i) the relevance of 
policy issues to ADB’s operational priorities; (ii) the needs of DMCs as gathered through ADBI’s own 
surveys; (iii) suggestions made by ADB’s Budget Review Committee, Board of Directors, Management; 
and high-ranking policy makers and think tank heads in Asia and the Pacific; (iv) advice provided 
by members of ADBI’s Advisory Council; and (v) consultations with ADB’s knowledge and regional 
departments and country offices to avoid duplication and foster knowledge partnerships (ADB 2021). 
These selection criteria have evolved over time in response to changes in ADB’s priorities, changes in 
the perception of the needs of ADB’s DMCs, and outside events such as various crises.

An early document (ADBI 2003) advised that ADBI’s work should focus on four “niche” areas: 
(i) poverty reduction, (ii) regional cooperation, (iii) private sector development, and (iv) governance. 
These thematic areas have been maintained consistently since then, but, as will be seen, various new 
priorities have been added over time. 

During 2007–2009, in addition to the above-mentioned four research priorities, ADBI adopted 
“Infrastructure for Regional Cooperation” as a cross-cutting theme. This theme generated a number 
of projects, most notably the book Infrastructure for a Seamless Asia (ADB and ADBI 2009), which 
attracted widespread attention, becoming ADBI’s most downloaded book for a number of years.

In 2008, ADBI aligned its work program with ADB’s new long-term strategic framework Strategy 2020: 
Working for an Asia and Pacific Free of Poverty (ADB 2008). Under the overarching goal of poverty 
reduction, ADBI’s three strategic priority themes became inclusive and sustainable growth, regional 
cooperation and integration, and governance for policies and institutions. Private sector issues cut 
across these three strategic themes due to the private sector’s important role as a driver of change 
(ADBI 2008). Notably, the themes of inclusive growth and environmental sustainability were added to 
the priorities for the first time. Regarding its orientation, it was specified that ADBI should be “…looking 
ahead to the next 10–20 years and focusing on the region’s medium- to long-term development issues 
of strategic importance” (ADBI 2008, pp.1–2).

A 2003 planning document advised that ADBI’s 
work should focus on four “niche” areas: (i) poverty 

reduction, (ii) regional cooperation, (iii) private sector 
development, and (iv) governance. 
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Under the theme of inclusive and sustainable growth, ADBI focused on three areas: infrastructure, 
financial sector development, and the environment and climate change. This marked the first time 
that climate change was included in ADBI’s priority areas. Under regional cooperation and integration, 
ADBI focused on cooperation on environmental issues, monetary and financial issues, and trade and 
investment issues. Under governance for policies and institutions, ADBI focused on economic policy 
management and public sector reform (ADBI 2008). Although ADB’s Strategy 2020 mentioned 
gender equity, this was not explicitly picked up as a theme by ADBI until 2014.

The 2008–2009 global financial crisis soon became a major focus of ADBI’s attention and generated 
a number of research projects and CBT events. Unlike the Asian financial crisis, it was an external 
shock to the region, but raised major concerns about its impacts on growth, poverty, and financial 
stability. 

In 2014, ADBI’s institutional strategic focus was aligned with ADB’s Midterm Review of Strategy 
2020 which was approved by ADB’s Board of Directors on 23 April 2014 (ADB 2014). The following 
six priority thematic areas were adopted: (i) poverty reduction and inclusive economic growth, 
(ii) environment and climate change, (iii) regional cooperation and integration, (iv) infrastructure 
development, (v) support for middle-income countries, and (vi) private sector development and 
operations. The main innovation was the introduction of support for middle-income countries, 
reflecting concerns about factors that might cause countries to fall into a “middle-income trap.” 

In 2018, ADBI’s institutional strategic focus was re-oriented to the operational priorities in ADB’s 
Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific (ADB 
2018), which was approved by ADB’s Board of Directors on 26 July 2018. These operational 
priorities are (i) addressing remaining poverty and reducing inequality; (ii) accelerating progress in 
gender equality; (iii) tackling climate change, building climate and disaster resilience, and enhancing 
environmental sustainability; (iv) making cities more livable; (v) promoting rural development and 
food security; (vi) strengthening governance and institutional capacity; and (vii) fostering regional 
cooperation and integration. Thus, inequality, urban development, and food security issues were 
added to earlier priorities. Following the eruption of the COVID-19 pandemic in 2020, the topic of 
“COVID-19 pandemic impacts and policies” was added as an eighth priority area.

Think Tank Network
ADBI has always considered developing collaborative arrangements with other think tanks and 
research institutions, both within and outside the region, to be an important task. ADBI (2003) already 
noted that an important niche for ADBI is as a development network institution, i.e., it should leverage 
its good connections with DMC governments and strong financing to develop its connections with 
other research institutions in the region.

ADBI has always considered developing 
collaborative arrangements with other think tanks 
and research institutions, both within and outside 

the region, to be an important task. 
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In 2013, ADBI enhanced its regional leadership role as it joined with the Think Tanks and Civil 
Societies Program (TTCSP) of the University of Pennsylvania to establish the Asia Think Tanks 
Secretariat. It created and maintains the “Think Asia” online portal, which provides an open access 
database of over 13,000 publications from top regional think tanks. Together with the TTCSP, it also 
organizes the Annual Asia Think Tank Summit, which was first held in 2013. The annual events enable 
think tank heads and senior officials to discuss and take action on how think tanks can develop and 
provide policy-oriented research and analysis to government policy makers and the public.

In 2019, the year of Japan’s G20 Presidency, ADBI took on a global role by being a co-lead institution 
of the T20, an engagement group of the G20 process made up of think tanks from all over the world. 
It has continued to play an important role in the subsequent T20 processes organized by Saudi 
Arabia, Italy, and Indonesia. This effort contributed to ADBI being ranked as the world-wide number-
one government-affiliated think tank in the 2020 think tank survey of the TTCSP (McGann 2021). 
Chapter 10 provides more details on ADBI’s think tank collaboration work.

Collaboration with International Institutions
ADBI has collaborated with other international institutions since its earliest days. In response to 
issues raised by the Asian financial crisis, ADBI and the Organisation for Economic Co-operation 
and Development organized the first Roundtable on Capital Markets and Financial Markets in 1999, 
and this has been ADBI’s longest running annual event. ADBI was also the implementing agency for 
the ADB–Inter-American Development Bank agreement on the Latin America/Caribbean and Asia/
Pacific Economics and Business Association, which supported comparative research in the two regions 
(ADBI 2006). Chapter 10 provides a more detailed description of ADBI’s collaborative activities.

Rankings of ADBI in the Global Think Tank Survey
It is difficult to assess the performance of think tanks such as ADBI, but survey rankings can provide 
one type of measure. Since 2011, ADBI has been ranked in various categories by the Think Tank and 
Civil Societies Program of the Lauder Institute of the University of Pennsylvania.1 These rankings are 
summarized in the table. ADBI first appeared in the category of government-affiliated think tanks, 
when it was ranked 10th (McGann 2012). Since then, its ranking in this category rose steadily until 
it was ranked number 2 in 2014 and number 1 in 2019, an impressive achievement. The number of 
categories in which ADBI was ranked has gradually increased as well. Its ranking among top think 
tanks worldwide (United States (US) and non-US) rose from 32 in 2012 to 24 in 2019. Perhaps most 
notably, its ranking in the Top International Economics Policy Think Tanks rose dramatically from  
59 in 2015 to 11 in 2020.

1  The survey reports can be found at https://repository.upenn.edu/think_tanks/. Unfortunately, Professor McGann passed 
away in 2021, so the future of the survey is uncertain at this point.

In 2019, the year of Japan’s G20 Presidency, ADBI took 
on a global role by being a co-lead institution of the 

T20, an engagement group of the G20 process made up 
of think tanks from all over the world.
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Unique Aspects of ADBI
ADBI has a number of unique features among think tanks in the region. Unlike most other think tanks, 
ADBI has a regional rather than a national focus. Second, its steady source of funding means that it 
does not need to rely on short-term project-related contracts. This reinforces the unbiased nature 
of ADBI’s research and CBT activities and the resulting policy recommendations. Third, its position 
as a subsidiary body of ADB gives it excellent access to member country government officials and 
international institutions.

Results Framework
ADB’s Independent Evaluation Department conducted a special evaluation study of ADBI in 2011 
(ADB 2011). This was the first evaluation of an ADB knowledge department by the Independent 
Evaluation Department. It gave an overall rating of successful to ADBI’s work but made a number of 
recommendations to improve its performance. Among others, the study recommended that ADBI 
develop a results framework to monitor its performance, “…taking into account its uniqueness and 
considering the intended outputs, outcomes, and impacts, with performance targets and indicators, 
given the availability of data sources, and reporting mechanisms” (ADBI 2011, p.42).

In response, ADBI produced and adopted its Results Framework in 2012 (ADBI 2012). The manual 
for the framework covers 15 quantitative and qualitative performance indicators in a high-level of 
detail and includes data collection instruments that ADBI can adapt to analyze performance data. 
The Results Framework is a critical tool in assessing ADBI’s ability to meet its objectives. Moreover, 
it was the first results framework within ADB to assess knowledge management and the first among 
multilateral development banks to cover the three areas of research, CBT, and outreach. Based in part 
on ADBI’s Results Framework, ADB adopted a Knowledge Solutions Results Framework on 31 July 
2014 (ADBI 2014).

ADBI Rankings in the Global Go To Think Tanks Index Survey

Category 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Best Government-affiliated Think Tank 10 6 5 2 2 2 2 2 1 1
Top Think Tanks – Worldwide (Non-US) - 24 21 20 20 20 16 15 16 16
Top Think Tanks – Worldwide (US and Non-US) - 32 29 28 29 29 26 25 24 24
Top Think Tanks in the PRC, India, Japan, and Rep. of Korea " - - 25 24 16 11 10 9 9
Top International Development Policy Think Tanks - 17 16 6 6 7 7 7 6 6
Top International Economics Policy Think Tanks - - - - 59 44 35 20 14 11
Best Managed Think Tanks " " 26 17 16 20 20 - - - 
Best New Idea or Paradigm Developed by a Think Tank " " 11 11 15 16 21 22 22 22
Best Think Tank Conference " " 13 12 12 11 6 6 6 6
Best Policy Study-Report " " - - - - - - * - 
Best Think Tank Network " " 6 6 6 6 6 6 5 5
Best Transdisciplinary Research Think Tanks " " 14 14 14 14 16 17 17 16
Best Regional Studies Center (Free Standing) " " " " " 1 2 5 5 4

PRC = People’s Republic of China, US = United States. 
Notes: ‘-’ indicates not ranked, ‘"’ indicates not included in this report, ‘*’ indicates mentioned but no ranks in this category. 
Some category titles changed over time; the titles given here are the most recent ones.
Sources: McGann (2012–2021). https://repository.upenn.edu/think_tanks/

https://repository.upenn.edu/think_tanks/
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In practice, it has been easier to get quantitative information about ADBI’s outputs than qualitative 
evaluations of their quality and impact. The CBT department actively carries out post-event surveys, 
but such evaluation is intrinsically more difficult for research outputs, where the audience is harder 
to identify. To address this, in 2021 ADBI was included in the ADB Client Perceptions Survey (ADB 
2021) of ADB stakeholders. Respondents included persons in government agencies and private sector 
entities in ADB’s DMCs that have taken part in ADB-financed operations, and academic and research 
institutions. Overall, the results were positive, as 69% of respondents familiar with ADBI (a sample of 
about 1,000) rated ADBI’s research webinars, seminars, workshops, and conferences as “extremely” or 
“very” relevant, and the combined share of these ratings for other ADBI outputs ranged from 46% to 
66% (ADB 2021).

In 2022, ADBI for the first time conducted an online 
needs survey of its stakeholder groups, including 

member country government officials, academics, 
think tank researchers, and the media, using the same 

database as for the ADB Client Perceptions Survey.

Needs Survey
ADBI has always stressed that its selection of research and CBT projects should be driven primarily 
by the demands of ADB’s DMCs. To this end, ADBI carried out surveys of the needs of DMCs for 
research and CBT priorities. Respondents included key DMC agencies, think tanks, and knowledge 
departments of ADB. The first such survey was conducted in 2008 and was continued annually up 
to 2014. However, the survey was suspended between 2015 and 2021, partly reflecting difficulties in 
implementing it through ADB’s regional offices. 

In 2022, ADBI for the first time conducted an online needs survey of its stakeholder groups, including 
member country government officials, academics, think tank researchers, and the media, using the 
same database as for the ADB Client Perceptions Survey. The survey was detailed in terms of the 
range of topic areas covered and should provide a useful guide to setting priorities for research and 
CBT projects in the next few years. It surveyed 713 stakeholders from 40 countries in five languages on 
policy challenges, priorities, and research, CBT, and outreach needs, and covered ADB’s seven Strategy 
2030 operational priorities plus COVID-19. Also, ADBI’s Dean and Deputy Dean conducted in-depth 
interviews with nine senior officials for more detail on the needs of DMCs.
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1
Founding of the Asian 

Development Bank Institute

Jesus Estanislao was appointed as the Asian Development Bank Institute’s (ADBI) first 
Dean in December 1997 and served until January 1999. In 1986 he became chair of the 
Development Bank of the Philippines, which he rehabilitated. Then he was appointed 
to the Cabinet of President Corazon Aquino, where he served as secretary of economic 
planning and director general of the National and Economic Development Authority 
(1989), and later as Secretary of Finance (1990–1992). As the Philippines’ chief economic 
officer, he oversaw the economic recovery and reform program of a newly reinstalled 
democracy. He also served as the founding president (1992–1997) of the University of 
Asia and the Pacific, which grew out of the Center for Research and Communication, of 
which he was the founding executive director (1969–1981). Estanislao graduated from the 
University of San Carlos, obtained his MA in economics from Fordham University, and 
received his PhD in economics from Harvard University.

The Asian financial crisis of 1997–1998 was the key formative influence for ADBI in its 
early days. ADBI was officially inaugurated on 10 December 1997 with a conference 
titled “The Currency Crisis and Beyond.” In addition, a high-level roundtable series on 
the Asian financial crisis was held in Tokyo, Manila, Singapore, and San Francisco—
with subsequent seminars to promote the findings. These findings were published in 
ADBI’s first book Asia: Responding to Crisis.

During its first full year of operation in 1998, ADBI’s core program achievement was 
the preparation of the initial Strategic Directions paper, which identified the main areas 
of the research and capacity building and training agendas: (i) development paradigms 
for Asia, (ii) reform and strengthening of financial systems, (iii) education and social 
development, and (iv) strategic perspectives for development management. These 
directions were discussed by ADB’s Board of Directors and at the inaugural meeting of 
ADBI’s Advisory Council.

Start-up capacity building and training activities were conducted mainly in 
collaboration with ADB and the Organisation for Economic Co-operation and 

Jesus Estanislao was appointed as the 
Asian Development Bank Institute’s  

first Dean in December 1997  
and served until January 1999. 
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Development (OECD). Joint ADBI and ADB capacity building and training seminars were held in the 
fields of municipal management, taxation policy, and international finance. Together with the OECD, 
ADBI organized an international symposium on securities market regulatory systems. Seminars on 
lessons learned and policy responses to the financial crisis were also held (ADBI 1999).

The professional staff (16 established posts, of which 13 were filled) were augmented by one visiting 
scholar, seven contractual researchers, two research associates, and three program consultants.

Reference
Asian Development Bank Institute (ADBI). 1999. ADBI Year in Review 1998. Tokyo: ADBI.  
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2
Further Responses  

to the Asian Financial Crisis 

Masaru Yoshitomi was appointed as Dean of the Asian Development Bank Institute 
(ADBI) in January 1999 and served until January 2003. After receiving his PhD in 
economics from the University of Tokyo in 1962 he joined the Economic Planning Agency 
of the Government of Japan, and by 1987 rose to director-general. In 1992 he became 
the vice-chair of Japan’s Long-term Credit Bank Research Institute, Inc., and in 1993 
to 1998 he was visiting executive professor at The Wharton School, The University of 
Pennsylvania.

Lessons from the Asian Financial Crisis
By 1999, the 1997–1998 Asian financial crisis had subsided, and confidence had 
largely returned. While progress in some countries was halted for a while by the crisis, 
most of the region recovered relatively strongly. On the other hand, several countries 
in the region were severely affected by the crisis, primarily because of a lack of 
institutional capacity to regulate and monitor financial market performance. Most of 
ADBI’s research and capacity building and training (CBT) activities in this period were 
focused on how to strengthen financial market structures in postcrisis Asia. 

The crisis, triggered especially by five countries—Indonesia, the Republic of Korea, 
Malaysia, the Philippines, and Thailand—was a very challenging period. The crisis 
taught a lot of lessons, where the region was faced with poverty and unemployment 
combined with a loss of around 30% of gross domestic product. The crisis was 
characterized by twin crises: currency (external) and banking (internal). It was a 
capital-account crisis combined with domestic credit contraction, as distinct from the 
traditional current-account crisis. 

Externally, in developing economies, a “capital-account crisis” (Yoshitomi and 
Ohno 1999) was driven by growth momentum, where net private capital inflows 
exceeded underlying current-account deficits and was further worsened by their 
high share of short-term, foreign-currency-denominated loans. After several years, 

Most of ADBI’s research and capacity building 
and training activities in this period were 

focused on how to strengthen financial market 
structures in postcrisis Asia.
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the unsustainable lending boom came to an end as asset bubbles burst, excess capacity emerged, 
and capital flows reversed, leading to currency attacks that imposed wrenching adjustments on the 
macroeconomy. Internally, the crisis was associated with a banking crisis and credit contraction. 
“Exacerbated by inappropriate policy responses, initial currency and banking crises turn into an even 
more abrupt financial disintermediation in the banking sector, bringing production and investment to a 
halt” (Yoshitomi and Ohno 1999, p.8).

ADBI conducted research and discussions to examine what led to this crisis and how this crisis was 
different from a conventional current-account crisis. It examined the nature of this capital-account-
type crisis and found out that these Asian countries were highly dependent on the banking systems. 
At the same time, their banking systems were not well monitored. It was concluded that developing 
countries should introduce appropriate macroprudential and microprudential regulations and diversify 
their financial and market systems. Many Asian countries worked hard to develop their local currency 
bond markets and these efforts were successful. 

The Asian financial crisis demonstrated to policy makers 
that they should not rely solely on bank loans, but also 

needed to strengthen their policies and institutions.

The Asian financial crisis demonstrated to policy makers that they should not rely solely on bank loans, 
but also needed to strengthen their policies and institutions. At the same time, ADBI emphasized the 
importance of diversifying firms’ sources of financing by developing domestic corporate bond markets. 
ADBI recommended eliminating all possible impediments as it takes time to establish sound corporate 
bond markets. Corporate bonds are important compared to bank loans, because bank loans tend to 
have shorter maturities—less than 10 years—but corporate bonds can have much longer maturities. 
The longer maturity means that firms can get more stable financing, which is better for economic 
growth. 

Sayuri Shirai, Visiting Fellow, ADBI

1999
Research

Research results were disseminated through ADBI’s new Working Paper series, in both print and 
electronic versions. ADBI’s first working paper “Exchange Rate Management in Developing Asia 
Reassessment of the Pre-Crisis Soft Dollar Zone” by Kenichi Ohno was published in January 1999.

Capacity Building and Training 

ADBI initiated the “Roundtable on Capital Market and Financial Reform,” jointly organized with the 
Organisation for Economic Co-operation and Development (OECD), to discuss more about how to 
develop corporate bond markets in Asia. It was also clear that developing countries must improve 
their sovereign bond markets because government bonds serve as the benchmark for corporate bond 
prices. In those days Japan and the developed economies in Europe already had well-developed 
government bond markets. Based on Japan’s example, ADBI gave various proposals about how 
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to improve the functioning of government bond markets. Today, many Asian countries have well-
developed government bond markets, and therefore can borrow quite a lot from foreign investors.

Under the auspices of ADBI, central bankers and senior regulators from crisis-hit Asian economies 
met for the first time with their counterparts from Japan, the United Kingdom, and the United States 
to review recent experiences of changing banking regulations and measures to prevent future crises.

ADBI sponsored a new Asian Policy Forum for dialogue with Asian intellectual leaders and 
representatives of influential policy-oriented research institutions. The forum was aimed at 
encouraging intellectual leadership to develop concrete policy recommendations on urgent topics. 
The 15 initial collaborating institutions began their work by addressing issues of regional financial 
cooperation.

In December 1999, on ADBI’s second anniversary, a high-profile dialogue on development paradigms 
was held. The event brought together world-renowned economists and key figures working on 
economic development in Asia and the Pacific, including Japan’s Finance Minister, current and former 
ADB Presidents, and ADBI’s Advisory Council and Board of Directors.

CBT proceedings and materials were circulated through the Executive Summary series and Policy 
Paper series from selected workshops. ADBI also launched a newsletter and public affairs abstracts.

At the end of 1999, ADBI had a staff of 27, comprising 13 professional staff members and 14 supporting 
staff members. In 1999 six visiting scholars attended intermittently and were supported by 11 research 
associates. Combined, these personnel come from 18 of the Asian Development Bank’s (ADB) 
58 members (ADBI 1999, 2000). ADBI’s first logo was designed (Box 2.1).

Box 2.1: ADBI’s First Logo, Introduced in 1999

2000
Research

ADBI continued to explore postcrisis development paradigms for Asia through an overarching 
paradigm-organizing matrix that covered four broad areas: development paradigms for Asia, 
strengthening financial and foreign exchange markets, sustaining Asian competitiveness, and new 
challenges for the public sector.

ADBI’s third anniversary symposium on development paradigms and poverty reduction identified new 
issues and helped determine ADBI’s thrust in the area of poverty research.
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Capacity Building and Training 

The “Capital Markets Roundtable” was the second in a series of meetings to discuss future initiatives 
in capital market reforms in Asia, attended by senior executives of Asian economic regulatory 
organizations, who are members of the International Organization of Securities Commissions; their 
colleagues from the OECD and ADB member countries; and experts in the field of capital markets. 
Based on the success of the first forum, on 11 September 2000 ADBI launched a second forum on 
how to develop corporate bond markets.

In May, ADBI and the Wharton School of the University of Pennsylvania held a high-level workshop 
on the development of financial markets in Asia and sponsored a successful dialogue between policy 
makers and academic researchers on this theme.

In 2000, 19 CBT activities were completed, benefiting nearly 860 participants (about one-fifth were 
women) from 45 developed and developing countries. ADBI achieved nearly 4,500 participant-days 
of completed activities, compared with the 3,000 originally envisaged.

As of 1 January 2001, ADBI had a staff of 32, comprising 16 professional staff members and 16 in 
support functions. There were 11 visiting scholars and 13 research associates throughout the year.

In 2000, 19 CBT activities were completed, benefiting 
nearly 860 participants (about one-fifth were women) 

from 45 developed and developing countries.

2001
Research

ADBI’s research focused on understanding the dynamics of development in Asia and the Pacific for 
formulating long-term strategies for sustainable social and economic development in the region. Four 
basic questions were examined under the overarching research theme of development paradigms for 
Asia: (i) what was the pre-Asian financial crisis paradigm? (ii) what went right with it (the “miracle”) 
and what went wrong with it (the “crisis”)? (iii) what are the new challenges? and (iv) what new 
paradigms will be more efficient for future development?

Under the general heading of development paradigms, ADBI conducted (i) a major survey of 
the current thinking on poverty in the development literature; (ii) an analysis of the impact of 
different types of growth on poverty reduction; (iii) an analysis of the links between information 
and communication technology (ICT) and poverty in Asia; (iv) an examination of the relationship 
between public governance and poverty; and (v) a study on policy failures in the name of poverty 
reduction. Other important areas for research continued to be corporate governance and aspects of 
international competitiveness. Under corporate governance, a number of studies on the Republic of 
Korea were completed and a study was initiated on state-owned enterprises in the People’s Republic 
of China (PRC).
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In 2001 the Capital Markets Roundtable focused 
on the problem of developing new and balanced 

financial market structures in post-crisis Asia, with 
a special emphasis on the corporate bond market.

Capacity Building and Training 

ADBI completed nearly 30 capacity building and training activities with wide thematic coverage 
including rural and urban poverty reduction, social protection, and pension funds; public and private 
sector governance, public administration, and public expenditure management; public–private 
partnerships in the social sector; ICT strategies for developing countries, and the potential for 
partnerships in ICT and education; and international finance and securities market regulation.

In 2001 the “Capital Markets Roundtable” focused on the problem of developing new and balanced 
financial market structures in post-crisis Asia, with a special emphasis on the corporate bond market. 
A major study commenced on the question of the appropriate sequencing of measures for capital 
account liberalization in Asia, taking the PRC and India as case studies.

2002
Research

ADBI undertook two cycles of Asian Policy Forum activity. Both focused on policy issues in the PRC 
with a view to applying the stock of knowledge developed by ADBI in its earlier work to the specific 
case of the PRC. One covered sequencing of domestic and external financial liberalization in the 
PRC. The other study, performed by a team at the Chinese Academy of Social Sciences, focused on 
corporate governance of the banks in the PRC.

In the area of poverty reduction, ADBI’s research covered work on (i) the theory of famines as 
applied to India, the PRC, and the Democratic People’s Republic of Korea; (ii) a reexamination of the 
causes of the East Asian miracle and its consequences for poverty reduction; (iii) a macroeconomic 
modeling study of the financial crisis in Indonesia and its impact on poverty; and (iv) an analysis of the 
efficiency and poverty impact of policy interventions introduced to achieve antipoverty objectives. 
Other published studies related to pension reform in Singapore, the degree of exchange rate co-
movements and business cycle synchronization between the Republic of Korea and Japan, and export 
competitiveness in several countries of the region in the immediate pre-crisis period.

ADBI completed a major study of post-crisis economic development paradigms that was published in 
2003 (Box 2.2).

During 2002, new administrative arrangements affecting ADBI came into operation as part of ADB’s 
adoption of a Knowledge Management Framework.
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Capacity Building and Training 

CBT activities covered poverty reduction and governance, the strengthening of the financial and 
exchange rate systems, the sustainability of Asian competitiveness, and new challenges for the public 
sector. ADBI completed 16 CBT activities in 2002. Progress was made on a pilot project for interactive 
online and CD-ROM e-learning modules. Approximately 10 executive summaries of CBT proceedings 
were produced.

Box 2.2: Post-Crisis Development Paradigms in Asia (2003)

This book synthesizes all of ADBI’s papers up to 2003, with the help 
of the relevant research of others. Since this theme is vast, it does not 
attempt to cover every aspect of the Asian development paradigms 
but only certain key areas. Given the analysis of the crisis as well 
as the “miracle,” it focuses on the challenges of (i) banking sector 
restructuring, (ii) corporate governance of family business groups and 
of banks themselves, and (iii) opportunities and challenges posed by 
the opening up of the People’s Republic of China (PRC).

After having analyzed the miracle mechanisms, the Asian capital 
account crisis, and these three challenges, the book identifies 
three major ingredients of the new paradigms: (i) a more balanced 
intermediate financial market structure lying between bank dominant 
and fully developed capital market-based system, (ii) regional free 
trade arrangements, such as Association of Southeast Asian Nations 
(ASEAN)+3 (PRC, Japan, and the Republic of Korea), and (iii) regional 

financial arrangements, including a midway exchange rate regime between a free float and a hard peg and a 
regional lender of last resort to prevent and manage possible future capital account crises.

Source: Yoshitomo, M. et al., eds. 2003. Post-Crisis Development Paradigms in Asia. Tokyo: Asian Development Bank 
Institute. https://www.adb.org/publications/post-crisis-development-paradigms

https://www.adb.org/publications/post-crisis-development-paradigms
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Focusing on Inclusive Growth

Peter McCawley was appointed Dean of the Asian Development Bank Institute (ADBI)  
in January 2003 and served until January 2007. McCawley has a PhD in economics from  
the Australian National University (ANU) (1972). He is an honorary associate professor 
in the Indonesia Project in the Crawford School at the ANU and is principal author of the 
book, Banking on the Future of Asia and the Pacific: 50 Years of the Asian Development 
Bank. Other recent publications include a book about one of Indonesia’s leading think 
tanks, 50 Years of CSIS: Ideas and Policy in Indonesia. He has written numerous articles 
about the Indonesian economy and other aspects of Asian economic development.

Moving Beyond the Asian Financial Crisis
In early 2003, developing countries across Asia were both reviewing the lessons 
from the Asian financial crisis of 1997–1998 and looking ahead to promote further 
growth. Considerable speculation in much of the international media at the time was 
inclined to the view that the Asian financial crisis had shown that the “Asian miracle,” 
which had attracted global attention during the 1990s was a mirage. But this was 
not the view of policy makers in Asia. The crisis did not diminish the drive in Asia 
for sustained growth—rather, as confidence returned, the region began to recover 
strongly.

Nevertheless, the financial crisis offered some valuable lessons: 

•	 Large and complex financial crises required a response involving effective 
coordination across numerous national and international institutions.

•	 Adoption of prudent macroeconomic policies would help strengthen 
countries against the impact of a financial crisis; these policies included 
sound fiscal policies and careful monetary policies that involved central 
banks and the close monitoring of capital accounts.  

•	 Poverty was still a major problem in many Asian countries because the crisis 
exposed the reality that many millions still lived in very precarious conditions 
and that stronger social protection policies were needed for the poor.  

•	 There was a need for expanded regional cooperation—especially financial 
cooperation—to improve the monitoring of financial systems and build wider 
and deeper financial markets across the region.

The crisis did not diminish the drive in Asia 
for sustained growth—rather, as confidence 

returned, the region began to recover strongly.



Focusing on Inclusive Growth 11

These lessons guided the program of ADB across developing Asia over the following 5 years and 
influenced the priorities of ADBI from 2003 to 2007.

ADBI’s Innovative Responses— 
Focusing on More Inclusive Growth
In response to these lessons from the crisis, the work of ADBI for the first several years after 2003 
focused on the three priority areas of poverty reduction, private sector development, and governance.

Research priorities in ADBI, supported by the work of John Weiss, director of research at the time, 
focused on poverty targeting and poverty strategies across Asia. One major initiative was the launch 
of country studies on the effectiveness of poverty targeting in five major countries—India, Indonesia, 
the People’s Republic of China (PRC), the Philippines, and Thailand. Senior scholars with country 
expertise were recruited to prepare studies for each of these countries. The result of the effort led to 
the preparation of a book, published internationally through Edward Elgar Publishing in 2005, Poverty 
Targeting in Asia (Weiss, ed. 2005). Shortly afterward, Weiss and United States-based development 
scholar Haider A. Khan edited a series of studies to consider what a “growth plus” approach might 
mean for development policies in Asia. These studies, which were published as Poverty Strategies in 
Asia: A Growth Plus Approach in 2005 (Weiss and Khan, eds. 2005) (Box 3.1), built on the views that 
were expressed by ADB President Haruhiko Kuroda at ADB’s Annual Meeting in May 2005:

… we reaffirm our shared vision of an Asia and Pacific free of poverty … Sustained, rapid 
growth is fundamental to achieving our vision … But growth alone is not enough. To fully 
realize our vision, I see us moving into a new era of development—more interdependent, 
more integrated, and more inclusive (ADB 2005).

ADBI’s work was designed to consider what 
steps could be taken to ensure that growth in 

developing countries was pro-poor. 

ADBI’s work was designed to consider what steps could be taken to ensure that growth in developing 
countries was pro-poor. The broad lesson that emerged was that there was a wide range of practical 
interventions that could be implemented to improve the inclusiveness of economic growth.

Peter McCawley, Former Dean, ADBI

2003
Research

To support an increased focus on the private sector, ADBI began a project to examine whether foreign 
direct investment (FDI) flows to the PRC were at the expense of other countries in the region. This 
project built on extensive existing studies by ADB in Manila and others on the role of FDI as a driver of 
growth in the region. Some of the results of this work were discussed at a conference in July 2003 in 
Beijing. 
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To promote attention to small and micro-sized firms in the private sector, ADBI staff carried out 
several studies on microfinance in Pakistan and other countries. The study in Pakistan indicated 
that participation in microfinance programs yielded the most impact for urban households running 
microenterprises, but that very poor borrowers in agriculture also benefited.

Governance issues were widely seen as a key issue following the Asian financial crisis, so ADBI looked 
for opportunities to explore the complicated problems that are involved in better governance, both 
at national levels and in corporate firms in the private sector. ADBI was the implementing agency for 
the ADB–Inter-American Development Bank agreement on the Latin America/Caribbean and Asia/
Pacific Economic and Business Association so when the Inter-American Development Bank produced 
a major report on The Politics of Policies: Economic and Social Progress in Latin America in 2006, ADBI 
supported a conference in Tokyo to discuss lessons that might be relevant for Asia. 

Capacity Building and Training

The first half of 2003 proved to be a difficult period for ADBI because of a lack of professional staff 
and the outbreak of the severe acute respiratory syndrome (SARS) in Asia. Several of ADBI’s planned 
capacity building and training (CBT) activities were affected and some workshops were cancelled or 
postponed. Nevertheless, seven CBT activities were arranged in 2003 and all were conducted in close 
cooperation with regional departments in ADB headquarters and ADB resident missions. In 2004, 
CBT activities bounced back with 16 courses and workshops held on topics such as poverty reduction, 
regional cooperation, private sector development, and governance. Nearly 600 participants took part 
in these activities, and women made up 24% of the participants.

At the end of 2003, ADBI announced a new series of journalism awards at a launch event at the 
Foreign Correspondents’ Club of Japan. The Developing Asia Journalism Awards (DAJA) were 
designed to strengthen links with media organizations across Asia and to promote better discussion 
about public policy issues in ADB’s developing member countries. During the inaugural year, the DAJA 
program acknowledged print journalists from Asia and the Pacific who covered development trends 
and the impact these had on the countries and peoples of the region. To ensure high-quality peer 
review, prizes in 10 categories were judged by an independent panel and were awarded at a ceremony 
in Tokyo on 7 April 2004. The first collection of winning articles was published as a monograph, and in 
later years ADBI continued to support DAJA activities.

2004—Tsunami and Disaster Risk Reduction
At the end of 2004, on 26 December, the great “Boxing Day” tsunami struck Aceh province in 
northern Indonesia and quickly spread outward to Thailand, South Asia, and eventually even to Africa. 
Around 230,000 people died and well over 1 million people were displaced. The tsunami dramatically 

Governance issues were seen as a key issue 
following the Asian financial crisis, so ADBI 

looked for opportunities to explore the problems 
that are involved in better governance, both at 

national levels and in the private sector. 
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highlighted the need for the international development community, including ADBI, to give more 
attention to disaster risk reduction programs across Asia at the national and local level.

Research

ADBI launched a study on the reconstruction efforts following the tsunami, drawing on the expertise 
of local researchers in several of the disaster-affected countries. Research teams from Indonesia, 
Thailand, and Sri Lanka conducted local surveys of the effectiveness of reconstruction and recovery 
programs. 

In 2004, ADBI’s annual conference was organized around the theme of “Infrastructure and 
Development: Poverty, Private Investment and Regulation.” This marked a period when ADBI gave 
increasing attention to infrastructure issues across developing Asian countries.   

Capacity Building and Training

The CBT team responded to the growing demand for tailor-made training programs by initiating 
country-specific training programs in the PRC, India, and Indonesia, all of which were conducted 
in local languages. These programs were in addition to a separate program for Viet Nam and other 
transition countries that was supported by the Japan Fund for Public Policy and Training and 
administered by ADBI.

The CBT team responded to the growing demand for 
tailor-made training programs by initiating country-
specific programs in the PRC, India, and Indonesia,  

which were conducted in local languages. 

2005
In 2005, “Infrastructure for Regional Cooperation” was chosen as a theme for special emphasis. This 
new area of specialization was intended to complement ADBI’s continued activities in other areas, and 
also to support ADB’s attention to infrastructure investments and regional cooperation across Asia.

Research

A major output under the poverty reduction theme was the completion of country studies on the 
effectiveness of poverty targeting in the PRC, India, Indonesia, the Philippines, and Thailand. These 
were included in the major book Poverty Strategies in Asia: A Growth Plus Approach (Weiss and Khan 
2005) (Box 3.1). The main output under regional cooperation was the publication of a study (in 
English and Khmer) on Lessons from Cambodia’s Entry into the World Trade Organization (Siphana 
2005), which contained lessons for other least developed countries.

Reflecting the dynamic role of the private sector in the PRC, much of the research work on private 
sector development prioritized business, finance, and corporate issues in that country. Ongoing work 
covered aspects of the revitalization of the northeast of the PRC, focusing on trade with Japan and 
the Republic of Korea, enterprise performance, and technological capability. Preliminary results were 
discussed at a seminar in Beijing in November 2005.
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Box 3.1: Poverty Strategies in Asia: A Growth Plus Approach (2005)

The essential idea underpinning the growth plus approach is that, while 
rapid growth is fundamental to overcoming poverty, growth alone is not 
enough. Too often, policies of rapid economic growth have bypassed the 
poor. Too often, sensible policies that would have helped ensure that 
overall national growth was inclusive of the poor have not been adopted. 
The result is that in some developing countries in the Asia and Pacific 
region, income gaps have widened markedly.

The articles in this book draw on research conducted by ADBI and 
elsewhere to examine a range of specific aspects of policy strategies 
designed to reduce poverty in Asia. The broad lesson that emerges 
is that there is a wide range of practical interventions that can be 
implemented to help improve the inclusiveness of economic growth. 
The effectiveness of these strategies can be expected to vary 
depending on local circumstances in different countries but overall, for 
governments that are committed to poverty reduction, the lessons from 
various programs across the Asia and Pacific region are encouraging.

Source: Weiss, J., and H. A. Khan, eds. 2005. Poverty Strategies in Asia: A Growth Plus Approach. Cheltenham, Glos, 
UK: Edward Elgar Publishing. https://www.adb.org/publications/poverty-strategies-asia-growth-plus-approach

Capacity Building and Training

The CBT team conducted nine courses on governance, five on poverty reduction, four on private 
sector development, and four on regional cooperation. Six of the courses were related directly to 
information and communication technology and other technology-related topics.

2006
Research

During 2006, the “Infrastructure for Regional Cooperation” theme continued to be a priority, and 
accounted for around 30% to 40% of ADBI’s research activities:

•	 One research project examined the role of infrastructure in reducing trade costs.
•	 Another project focused on infrastructure development, transport costs, and income 

distribution in the Greater Mekong Subregion.
•	 A third project used data from the ADB Agrarian Reform Community Project to (i) assess 

the impact of rural roads on income distribution, (ii) identify winners and losers following the 
construction of new roads, and (iii) provide recommendations for further inclusion of the 
poor.

Research on regional cooperation explored progress in the Greater Mekong Subregion. One study 
examined cross-border infrastructure, the trade–FDI nexus, and benefit distribution in the subregion. 
Another study concentrated on FDI in the subregion. A study launched in 2006 explored the impact 
of growth of the PRC on its neighbors’ terms of trade.
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ADBI also launched a study on the reconstruction efforts following the Asian tsunami, which struck 
in December 2004 (Box 3.2). One project reflecting attention to poverty reduction and regional 
cooperation focused on studying the delivery of over $10 billion of foreign and local assistance 
promised to people in Asia. Research teams from Indonesia, Thailand, and Sri Lanka conducted local 
surveys of recovery.

Box 3.2: The Asian Tsunami: Aid and Reconstruction After a Disaster (2010)

The death toll following the 2004 Asian tsunami—close to 
230,000 people—was stunning. The devastation caused by the tsunami 
highlights the need to strengthen approaches to disaster risk reduction 
activities across Asia. Work on this book analyzing the impacts of the 
tsunami was begun in 2006, and the book was published in 2010. 
Summarizing hundreds of reports and articles about the disaster, this book 
underlines the fact that global disaster risks are highly concentrated in 
poor countries. Within those countries, it is usually poorer communities 
who are especially hard-hit when disasters strike. This a unique and 
important resource for the forward planning of analysts and administrators 
involved in disaster response activities from international organizations, 
nongovernment organizations, and national governments. The book is an 
invaluable tool for academics and students studying disaster management 
and human security, international aid policy, international relations, and 
Asian economic issues.

Source: Jayasuriya, S., and P. McCawley. 2010. The Asian Tsunami: Aid and Reconstruction After a Disaster. 
Cheltenham, Glos, UK: Edward Elgar Publishing.

Capacity Building and Training

Twenty CBT courses were conducted: six in poverty reduction, five in regional cooperation, four in 
private sector development, and five in governance. For the first time, three distance learning courses 
were offered as a part of ADBI’s CBT activities. As of October 2006, more than 1,600 participants had 
taken part in courses. In addition, 168 resource speakers were mobilized to conduct the courses, and 
also produce learning products and update their knowledge and skills through the training of trainers. 
About 30% of course participants were women.
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4
Responding to the Global 

Financial Crisis and Promoting 
Regional Integration

Masahiro Kawai was appointed as the Asian Development Bank Institute’s (ADBI)  
Dean in January 2007 and served up to March 2014. Kawai holds a BA in economics 
from the University of Tokyo and an MS in statistics and a PhD in economics from 
Stanford University. He began his professional career as a research fellow at the 
Brookings Institute, Washington, DC. He then taught as an associate professor in the 
Department of Political Economy at Johns Hopkins University, and as a professor of 
economics at the Institute of Social Science of the University of Tokyo. He also served 
as chief economist for the World Bank’s East Asia and the Pacific Region; deputy vice 
minister of finance for International Affairs of Japan’s Ministry of Finance; president 
of the Policy Research Institute of Japan’s Finance Ministry; and special advisor to the 
Asian Development Bank (ADB) president in charge of regional economic cooperation 
and integration. Kawai assumed his current position of visiting professor, Graduate 
School of Public Policy, University of Tokyo in April 2014 and as representative director 
and director-general at the Economic Research Institute of Northeast Asia in April 2016. 
In addition, Kawai is also a councilor of the Bank of Japan, a senior fellow at the Policy 
Research Institute of Japan’s Ministry of Finance, and vice president of the Council on 
East Asian Community.

Responding to the Global Financial Crisis  
and Promoting Regional Integration
When I joined ADBI in January 2007 the Asian economy was booming, reflecting 
the fact that the global economy was doing well, the global commodity market was 
strong, and commodity prices continued to increase in the first half of 2008. But 
suddenly in September 2008, the Lehman Brothers’ collapse took place in the United 
States (US), which caused a tremendous liquidity shortage in the US and global 
financial markets. Initially, the consequences of the Lehman shock were not known, 
but it turned out that it was a sign that a full-blown global financial crisis was taking 
place. The global economy was very seriously affected, starting in the fall of 2008 and 
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continuing in 2009. Many countries in Asia were affected because they were highly export oriented 
and were exporting a lot to the US and Europe, which also was affected by the global financial crisis. 
Europe also had its own financial crisis because of the Greek debt problem. Before the Greek debt 
problem, some European countries were affected by the Lehman shock and the subsequent capital 
outflow pressure for those countries. 

Fortunately, in Asia not many countries were affected by significant capital outflows, so we did not 
see a repeat of the Asian financial crisis, but some countries had some financial problems, like the 
Republic of Korea and, to some extent, Indonesia and a few other Association of Southeast Asian 
Nations’ (ASEAN) member countries. However, the impact was mainly an economic shock through 
trade. Therefore, ADBI naturally focused on the issue of the global financial crisis and, given that the 
origin of the crisis was mismanagement of the US financial market, particularly the subprime market 
and securitization and the use of very advanced financial technologies, financial regulatory problems 
became an important focus. Asian countries wanted to learn from the global financial crisis in order 
not to repeat another Asian financial crisis. The focus was on how to recover from a global financial 
crisis while strengthening financial systems and reducing export dependence on the advanced 
economies of the US and Europe. Therefore, regional financial and economic cooperation became 
a critical issue once again, because after the Asian financial crisis we knew that regional financial 
cooperation is necessary to strengthen regional financial markets, to reduce double mismatches, and 
overdependence on short-term capital inflows. Together Asian countries wanted to develop local 
currency bond markets. ADBI before me had focused on the Asian financial crisis problems and 
regional financial cooperation, and, after the global financial crisis, regional financial and economic 
cooperation became a key focus. That was a very important point during my deanship. We also 
conducted a lot of work on capital flow management and macroprudential policy.

ADBI held joint events, conferences, symposia, and seminars with the Organisation for Economic 
Co-operation and Development (OECD) and other think tanks like Bruegel, the Asia-Europe 
Economic Forum, Chatham House, the Peterson Institute for International Economics, and the 
Brookings Institute. We held conferences in Asia with the Chinese Academy of Social Sciences, 
the Korea Development Institute, and the Korea Institute for Economic Policy. In the early period 
of my deanship, we held conferences with the Institute of Southeast Asian Studies, the Thailand 
Development Research Institute, and other regional think tanks. For example, we held a joint policy 
dialogue with the government of Indonesia and several other ministries. I want to believe that this is 
something ADBI continues to do. 

Then, the Great East Japan earthquake and tsunami, and nuclear power plant failure in March 2011 
created a tremendous problem for Japan and had implications for Asia because of the importance of 
disaster risk management policies. Because of the earthquake and tsunami, supply chain disruptions 
took place in Japan, especially in the affected areas in the northeast of Japan. Then in December 
of the same year, Thailand had major floods, which created problems for Thai supply chains and 
affected global production networks. There are several implications of this. Regional economic 
cooperation was an important policy implication to jointly address supply chain problems. One 
country’s disaster can affect the entire region through supply chain disruptions. Therefore, ADBI  
also focused on that issue.

Asian countries wanted to learn from the global financial 
crisis in order not to repeat another Asian financial crisis. 
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In December 2012, Japanese Prime Minister Abe assumed office and launched the so called 
“Abenomics” policies with the “three arrows” of easy monetary policy, flexible fiscal policy, and 
structural reform. We thought that might have some implications for Asian countries, because the  
monetary policy changes in the US had had some impacts on emerging economies, including Asian 
emerging economies—three rounds of quantitative easing policy and then the reversal, which was 
indicated in the May 2013 “taper tantrum”. As a result, studies of macroeconomic spillover effects also 
became important.

After the global financial crisis, the People’s Republic of China (PRC) supported its 
economy in 2009 with a CNY4 trillion stimulus package. Initially the PRC played a 
crucial positive role, but then it was found that the stimulus package was excessive, 
creating indebtedness problems for local governments and many resource-oriented 
state-owned enterprises and other enterprises. The management of the PRC’s 
economy became a critical issue for the global economy and the Asian economy. In 
this context, the Group of 20 (G20) was created in response to the global financial 
crisis. The first meeting was held toward the end of 2008, and G20 became the 
premier forum of international cooperation. ADBI wanted to support the G20 process 
to promote not only global economic cooperation but also Asian regional economic 
cooperation. In this context the PRC’s role became increasingly important. For 
example, the PRC started its currency internationalization process,  
and ADBI conducted studies on the renminbi’s internationalization. 

As part of Asia’s regional economic cooperation, regional integration through free 
trade agreements (FTAs) became a crucial issue. The discussions of the ASEAN+3 
FTA or ASEAN+6 FTA eventually led to the negotiation of the Regional Comprehensive Economic 
Partnership (entered into force on 1 January 2022) and the Trans-Pacific Partnership. There were so 
many important issues that we wanted to tackle during my deanship.

Masahiro Kawai, Former Dean, ADBI

2007
Research

ADBI’s research strategy in 2007 incorporated two new features. First, it put more emphasis on 
research and capacity building and training (CBT) projects that cut across the four priority themes of 
(i) poverty reduction, (ii) regional cooperation, (iii) private sector development, and (iv) governance. 
One such activity was the flagship study on Infrastructure and Regional Cooperation, which examined 
the key issues and challenges facing infrastructure in Asia in the region’s ongoing effort to support 
regional cooperation. Second, ADBI promoted collaboration with think tanks in the region to increase 
synergy and policy impact.

ADBI launched a project to develop a policy framework for managing capital flows that can be used as 
a basis for formulating (i) developing member countries’ (DMCs) national policy responses to surges 
in capital inflows consistent with the goals of macroeconomic stability, (ii) Asian regional cooperation 
initiatives in support of national efforts to manage capital flows, and (iii) proposals for reforming the 
international financial architecture that can support DMCs’ efforts to manage capital flows. This 
resulted in the 2010 book Managing Capital Flows: Search for a Framework (Box 4.2).

ADBI launched the Distinguished Speaker Seminar Series, which brought eminent persons to ADBI to 
encourage debate among policy makers, researchers, academics, think tanks, and other audiences.

ADBI wanted 
to support the 
G20 process 
to promote 
global economic 
cooperation 
and also Asian 
regional economic 
cooperation. 
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Capacity Building and Training

Thirteen workshops or seminars and three distance learning/online courses were conducted: six on 
poverty reduction, three on regional cooperation, one on private sector development, and six on 
governance. A total of 1,181 participants participated in the distance learning/online courses while 
461 participants attended CBT workshops and seminars.

A workshop on “Asian Think Tanks: Strengthening Knowledge Management and Knowledge 
Sharing” was organized in close coordination with ADBI’s Research Department and ADB’s Regional 
Sustainable Development Department. The workshop brought together 32 directors and senior 
managers of the leading knowledge institutions from almost 20 ADB member countries.

2008
ADB adopted a new long-term strategic framework for 2008–2020, called Strategy 2020: Working 
for an Asia and Pacific Free of Poverty (ADB 2008), which served as ADB’s corporate-wide planning 
document. ADBI aligned its strategies with Strategy 2020 by adopting three new priority themes under 
the overarching goal of poverty reduction: inclusive and sustainable growth, regional cooperation and 
integration, and governance for policies and institutions. Additionally, private sector issues cut across 
these three strategic themes due to the private sector’s role as a driver of change. Thus, while ADBI 
retained its four priority pillars of (i) poverty reduction, (ii) regional cooperation, (iii) private sector 
development, and (iv) governance—it adjusted its strategic focus, taking into account ADB’s new 
strategic priority themes. 

Research

ADBI took a lead role in the study on Asia’s responses to the global financial crisis of 2008–2009.  
It began a research project on the implications of the crisis for Asia, with conferences on “The Global 
Financial Turmoil and its Impact on Asia,” jointly organized with ADB’s Japanese Representative 
Office, and “Asia’s Response to the Global Financial Crisis.”

ADBI focused on the flagship study on Infrastructure and Regional Cooperation, resulting in the book 
Infrastructure for a Seamless Asia published in September 2009 (Box 4.1). It examined key issues and 
challenges facing infrastructure development in the Asia and Pacific region in its continuing efforts to 
support regional cooperation and was notable for its pioneering estimate of Asia’s total infrastructure 
investment requirements up to 2030. ADBI’s research department worked closely with ADB’s senior 
management and various departments on this project. This became one of ADBI’s most downloaded 
publications. ADBI also worked with ADB’s Office of Regional Integration on the “Asian Noodle Bowl” 
project and jointly conducted a conference in Tokyo. 

ADBI took a lead role in the study on Asia’s responses  
to the global financial crisis. 
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Capacity Building and Training

ADBI conducted 21 CBT courses and workshops that were attended by over 1,000 participants, about 
70% of whom were officials from ADB’s DMCs. The “Roundtable on Capital Market Reform in Asia, 
Ten Years after the Financial Crisis: Prospects Towards the Future” discussed the recent development 
of Asian capital markets, best practices for capital market regulation and corporate governance, the 
progress of regional initiatives on capital market development and integration, the roles of capital 
markets in supporting public–private partnerships in infrastructure investment, and challenges to 
mitigate financial market turbulences. Fifty-five participants representing capital market authorities, 
ministries of finance, central banks, and the private sector from OECD and East Asian countries 
attended the event.

2009
Research

Early in 2009, ADBI responded quickly to the global financial crisis by adjusting its work program to 
include an extensive project on the crisis. It conducted more than 20 conferences, workshops, and 
seminars with experts from Asian think tanks, regional policy-making agencies, ADB headquarters, 
other international organizations, prominent academics, researchers, and experts. These events 
analyzed the impacts of the crisis on the region, examined its medium-term implications for Asian 
economies, and made policy measure recommendations for the ways to address the crisis in the short-
term and to set the stage for a normalization of financial market conditions and balanced, broad-
based, and sustainable economic growth. Results of the project were published in a series of books.

Capacity Building and Training

CBT conducted 30 courses and workshops under ADBI’s three priority themes. About 
1,600 participants attended these events. About 62% of the participants were government officials, 
half of whom held senior positions (director and above). Efforts were made to incorporate discussion 
of the impacts of the global financial crisis on the Asia and Pacific region, country responses, and 
postcrisis development policies into CBT’s program where applicable and appropriate.

The “10th Roundtable on Capital Market Reform in Asia” brought together more than 100 policy 
makers and experts from Asia, the Americas, and Europe to discuss the causes of the global financial 
crisis and the impact on and implications for capital market development in Asia.

ADBI responded quickly to the global financial 
crisis by adjusting its work program to include 

an extensive project on the crisis. 
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2010
Research

ADBI organized 25 events in 2010 under the global financial crisis project. The five major themes were 
(i) macroeconomic impacts and policy responses, (ii) real economy (sector) impacts, (iii) financial 
sector reform and regulation, (iv) social and environmental impacts, and (v) regional cooperation 
and architecture. The analyses and insights of this project were distilled into an ADB and ADBI joint 
study, Rebalancing for Sustainable Growth: Asia’s Postcrisis Challenge. The book was launched at ADB’s 
43rd Annual Meeting. Key issues addressed in the book included ways to strengthen Asian policy 
frameworks to enhance economic and financial stability in an environment of volatile capital flows; 
reorient the supply side of the economy so it is more consistent with balanced growth, including 
investment, trade, the service sector, and green growth; strengthen social safety nets and investment 
to enhance the inclusiveness and sustainability of growth; make Asian financial systems more stable 
and deeper so that they can play a greater role in financing regional development and promoting 
financial inclusion; and ensure that regional cooperation and financial architecture can contribute to 
the above goals.

ADB and ADBI began a new flagship project “Climate Change and Green Asia.” This project examined 
how emerging economies of Asia can respond to growing demand for low-carbon development and 
proactive policies that would strengthen green growth practices. 

Capacity Building and Training

More than 2,000 participants attended 29 CBT courses and workshops conducted under ADBI’s 
three priority themes. The main focus of CBT activities was Asia’s response to the global financial 
crisis, particularly the need to rebalance its growth toward regional and domestic demand.

A workshop to follow up the ADBI and the Asia-Pacific Economic Cooperation (APEC) Business 
Advisory Council (ABAC) 2009 workshop on “Promoting Financial Inclusion through Innovative 
Policies” was organized in collaboration with the Asia Pacific Finance and Development Centre and 

Box 4.1: Infrastructure for a Seamless Asia (2009)

This ADB and ADBI flagship study analyzed the major challenges in 
developing regional infrastructure, particularly transport and energy— 
both hard and soft infrastructure—through fostering regional cooperation 
toward a seamless Asia. It evaluated existing regional infrastructure 
programs, policies, and institutions, made recommendations on what the 
region would need to address to meet these challenges and provided a 
framework for pan-Asian infrastructure cooperation. The key message of 
the book is that now is the time to forge ahead with the goal of integrating 
this vast and diverse region—for the benefit of all its citizens and for a 
lasting and shared prosperity—through building pan-Asia infrastructure 
connectivity. The book provided an estimate of Asia’s infrastructure 
investment needs for the period 2010–2020 of $8 trillion, which became a 
widely quoted figure and, more than any other single publication, put ADBI 
on the global map.

Source: ADB and ADBI. 2009. Infrastructure for a Seamless Asia. Manila and Tokyo: ADB and ADBI. https://www 
.adb.org/publications/infrastructure-seamless-asia
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ABAC in Shanghai to further explore the contribution of financial inclusion to rebalancing growth, risk 
mitigation, green growth and promoting small, micro, and medium-sized enterprise development.

2011
ADBI’s activities during 2011 had to be adjusted because of the Great East Japan tsunami and 
earthquake on 11 March. Several major events planned in Tokyo during March–June were cancelled, 
relocated to other parts of Asia, or postponed until later in the year. Nonetheless, ADBI returned to its 
normal operations soon after the disaster.

Research

In light of the global financial crisis and the eurozone sovereign debt and banking crisis, four events 
were held for the “International Monetary and Financial System—Asian Perspective” project, which 
focused on reform of the international monetary and financial system. 

ADBI launched a new “Disaster Risk Management” (DRM) project to identify a comprehensive set 
of strategies for all aspects of disaster management. The study aimed to help developing member 
country governments integrate DRM into their national development strategies, encourage regional 
cooperation for DRM, identify priorities and provide policy recommendations, and address issues 
in the design, implementation, and financing of effective DRM programs. This study was jointly 
coordinated by ADBI and ADB’s Regional and Sustainable Development Department.

Box 4.2: Managing Capital Flows: The Search for a Framework (2010)

This book reflects the fruit of ADBI’s analyses of the causes of the Asian 
financial crisis and the policies needed to prevent another such crisis. It 
provides analyses that can help policy makers develop a framework for 
managing capital flows that is consistent with prudent macroeconomic and 
financial sector stability. While capital inflows can provide emerging market 
economies with invaluable benefits in pursuing economic development and 
growth, they can also pose serious policy challenges for macroeconomic 
management and financial sector supervision. The expert contributors 
covered a wide range of issues related to managing capital flows and analyze 
the experience of emerging Asian economies in dealing with surges in 
capital inflows. They also discussed possible policy measures to manage 
capital flows while remaining consistent with the goals of macroeconomic 
and financial sector stability. Building on this analysis, the book presented 
options for workable national policies and regional policy cooperation, 
particularly in exchange rate management.

Source: Kawai, M., and M. B. Lamberte, eds. 2010. Managing Capital Flows: The Search for a Framework. Tokyo: ADBI. 
https://www.adb.org/publications/managing-capital-flows-search-framework

MANAGING  
CAPITAL FLOWS
The Search for a Framework

Edited by 
Masahiro Kawai and Mario B. Lamberte

A Joint Publication of the Asian Development Bank Institute 
and Edward Elgar Publishing EE
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Two new study projects with crosscutting themes were begun. “ASEAN 2030: Toward a Borderless 
Economic Community” aimed to define the vision of an ASEAN that is resilient, inclusive, competitive, 
and harmonious. In line with this vision, the study offered a comprehensive view of the challenges 
ASEAN economies are likely to face as they strive to reach fully developed status by 2030. The 
objective of the “Pacific 2030” study was to provide strategic directions to Pacific Island countries, 
their governments, civil society, and business communities on approaches to development by 
promoting inclusive and environmentally sustainable policies. The study offered policy proposals on 
spurring growth by increasing regional integration and cooperation in the Pacific.

Capacity Building and Training

More than 2,100 participants attended 29 CBT courses and workshops conducted under ADBI’s 
three priority themes of inclusive and sustainable growth, regional cooperation and integration, and 
governance for policies and institutions. Special attention was paid to discussions of Asia’s response to 
global climate change and climate adaptation. 

ADBI and the OECD organized the first roundtable on “Labor Migration in Asia: Recent Trends and 
Prospects in the Post-Crisis Context,” which became an annual event. The roundtable reviewed 
recent trends in labor migration and examined approaches to migration policy issues including 
how to optimize the benefits of remittances for economic and social development, implications 
for Asian economies of growing migration of highly-skilled workers and the globalization of higher 
education, and international mobility of health workers. More than 60 policy makers and international 
experts concerned with migration policy from developing Asia, OECD countries, the International 
Organization for Migration, and the International Labor Organization participated. 

ADBI also hosted the “Asia-Pacific Financial Inclusion Forum” for the first time. It brought together 
more than 100 participants and created a venue for policy dialogue on expanding new channels to 
serve the financial needs of the unbanked, and how Asia and the Pacific can harness regional public–
private cooperation to promote the sustainability and expansion of these new channels.

The roundtable reviewed recent trends in labor migration 
and examined approaches to migration policy issues 

including how to optimize the benefits of remittances 
for economic and social development, implications for 
Asian economies of growing migration of highly-skilled 
workers and the globalization of higher education, and 

international mobility of health workers.

2012
ADBI was ranked 10th by the Think Tank and Civil Societies Program of the Lauder Institute of 
the University of Pennsylvania in the category of government-affiliated think tanks, the first time it 
appeared in the survey (McGann 2012). 
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Research

The flagship study “Connecting South Asia and Southeast Asia,” analyzed how closer regional 
connectivity and economic integration between South Asia and Southeast Asia can benefit both 
subregions. The study “Future of the World Trading System: Asian Perspectives” was launched to 
undertake a broad and comprehensive examination of key changes occurring in the world trading 
system and their policy implications for Asia.

Capacity Building and Training

CBT conducted 23 policy dialogues, six course-based training programs, and one e-learning course: 
18 on inclusive and sustainable growth, eight on regional cooperation and integration, and four on 
governance for policies and institutions. More than 7,500 participants from DMCs attended the 
e-learning course “Microfinance: Training the Trainers”, while 1,471 participants attended CBT courses, 
workshops, and policy dialogues in person. 

2013
ADBI organized the first Asia Think Tank Summit in collaboration with the Think Tank and Civil 
Societies Program of the Lauder Institute of the University of Pennsylvania. This event was jointly 
organized by the CBT and research departments together with the outreach unit. It brought together 
over 40 leading think tanks from 23 countries in Asia and the Pacific to discuss the role of think tanks 
in realizing a new Asian century.

ADBI organized the first Asia Think Tank Summit in 
collaboration with the Think Tank and Civil Societies Program 

of the Lauder Institute of the University of Pennsylvania.

Former Dean Masahiro Kawai (right) showcases ADBI publication.
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ADBI was ranked the sixth best government affiliated think tank, up from tenth place the previous year 
(McGann 2012).

Research 

A joint ADBI–ADB flagship study on “Low-Carbon Green Growth” was completed with publication 
of a major book Low-Carbon Green Growth in Asia: Policies and Practices. Noting Asia’s high population, 
rising share of greenhouse gas emissions, and high vulnerability to climate change, the book reviewed 
low-carbon policy initiatives taken by Asian countries and assessed achievements, identified gaps, and 
examined new opportunities for greener growth.

The project “Currency Internationalization: Lessons and Prospects for the Renminbi” focused on 
the extent and pace of renminbi internationalization and how the experiences of other important 
international currencies can provide guidance and lessons on its likely path and prospects. The study 
examined the implications of a greater role for the renminbi in international trade, investment, and 
financial transactions for the PRC economy, its neighboring and distant economies, and the global 
configuration of major reserve currencies, particularly the renminbi’s potential challenge to the 
supremacy of the US dollar in the international monetary system.

The ADB–ADBI study on “Central Asia in Global and Regional Integration” analyzed the economic 
performance of the Central Asian republics, the role of factor movements and institutions, and 
potential ways to improve connectivity between Central Asia and major economic centers in the  
next decade. The study’s research results were presented at a seminar at the ADB Annual Meeting  
in Astana, Kazakhstan.

Capacity Building and Training

The ADB–ADBI joint study “Climate Change and Green Asia” formed the basis of course-based 
training materials for a program implemented in the following subregional workshops: a book launch 
seminar of the ADB–ADBI volume Low-Carbon Green Growth: Policies and Practices in New Delhi,  
a workshop on “Strengthening Policies and Practices for Low-Carbon Green Growth in Southeast Asia 
and East Asia” in Tokyo, and a regional workshop on “Strengthening Policies and Practices for Low-
Carbon Green Growth in South Asia and Central Asia” in Bangalore, India.
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5
Infrastructure Investment, Small 

and Medium-Sized Enterprise 
Finance, and Financial Literacy

Naoyuki Yoshino was appointed Dean of the Asian Development Bank Institute (ADBI) 
starting in April 2014 and served up to March 2020. He obtained his PhD from Johns 
Hopkins University (United States) in 1979 where his thesis supervisor was Sir Alan 
Walters, economic adviser to former British Prime Minister Margaret Thatcher. Yoshino 
was a visiting scholar at the Massachusetts Institute of Technology (United States) and 
a visiting professor at various universities including the University of New South Wales 
(Australia), Fondation Nationale des Sciences Politiques (France), and the University of 
Gothenburg (Sweden). He was also assistant professor at the State University of New York 
at Buffalo and economics professor at Keio University. He was named director of the Japan 
Financial Services Agency’s Financial Research Center in 2004 and is now chief advisor.  
He was appointed as chairperson of the Financial Planning Standards Board in 2007. He 
has served as chairperson of Japan’s Ministry of Finance’s Council on Foreign Exchange 
as well as its Fiscal System Council (Fiscal Investment and Loan Program Section). 
Additionally, he has been a board member of the Deposit Insurance Corporation of Japan 
and president of the Financial System Council of the Government of Japan. He also served 
as the Think 20 (T20) Japan Supporting co-chair during Japan’s Presidency of the 2019 
Group of 20 (G20) meetings. He is now professor emeritus at Keio University and adjunct 
professor at the University of Tokyo. 

Spillover Tax Revenues  
for Infrastructure Financing
Yoshino, when Dean of ADBI, brought in new focuses on infrastructure finance, 
small and medium-sized enterprise (SME) finance, financial literacy, and financial 
education. Infrastructure investment—an important subject in many Asian member 
countries—brings employment and encourages businesses in the region and helps 
to reduce income disparities. Yet private sector financing is progressing slowly and 
institutional investors in the region have to be developed. Historically, the main 
reason for the failure of many public–private partnership (PPPs) projects was 

Infrastructure investment brings employment 
and encourages businesses in the region and 

helps to reduce income disparities. 
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insufficient revenue. The revenue from infrastructure projects such as railways, water supply, and 
electricity, normally comes from user charges or user fees. Users of infrastructure prefer low fees, but 
private investors want high rates of return from infrastructure investments, which leads to conflicts 
between users and private investors.

ADBI promoted the idea of transferring spillover tax revenues in addition to user charges to 
infrastructure operators and investors to increase the rate of return on infrastructure projects. Spillover 
tax revenues created by infrastructure will be good sources of revenue in addition to user charges. 
Good-quality infrastructure creates a huge positive spillover effect in a region, for instance, clean 
water supply can bring new residential districts, shopping malls, restaurants, factories, and businesses. 
As a result, the amount of tax collected from property, corporate and individual income, and sales 
will inevitably rise, and these can supplement income from user charges if a certain percentage of the 
increase in tax revenues is returned to investors (Figure 5.1). 

ADBI promoted the idea of transferring spillover tax 
revenues in addition to user charges to infrastructure 
operators and investors to increase the rate of return 

on infrastructure projects. 

Source: Yoshino, N., and U. Abidhadjaev. 2016. Impact of Infrastructure Investment on Tax: Estimating Spillover 
Effects of the Kyushu High-Speed Rail Line in Japan on Regional Tax Revenue. Journal of Infrastructure, Policy and 
Development 1(2): 129–148.

Figure 5.1: Return on Infrastructure Investment

User Charges

Spillover tax revenue

Amount transferred 
to investor 

Alternative Finance for Small  
and Medium-Sized Enterprises 
Financing for start-up businesses and SMEs has to go together with infrastructure investments. 
However, banks and financial institutions are often reluctant to lend money to SMEs and start-up 
businesses due to the high risks attached. Hometown crowdfunding and internet advertisements 
of products could fill these gaps. About 20 years ago, Japan created such funds and that is how 
Japan created a new generation of entrepreneurs. Communities in the region contributed $10 and 
250 people in that same town contributed a certain amount of money for their start-up businesses. 
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Then later, they produced their own products and advertised those products through the internet. 
These funds had two primary objectives: one, to provide money for start-ups—especially for women 
who wanted to start their own businesses such as restaurants and shops. The second was to start 
internet-based selling portals where villagers could sell their products to markets outside their villages. 

Importance of Financial Education  
for Future Entrepreneurs
Financial education to promote domestic savings to insurance and pension funds etc., must be 
encouraged to provide funds to long-term large infrastructure projects. ADBI and the Organisation for 
Economic Co-operation and Development (OECD) worked together with central banks to promote 
the importance of financial education in various countries in Asia. There are two important aspects of 
financial education: one is asset management and another is the borrowing side. 

Naoyuki Yoshino, Former Dean, ADBI

2014
ADBI was ranked fifth among the world’s government-affiliated think tanks in 2014 by the University 
of Pennsylvania’s Think Tanks and Civil Societies Program, up from sixth in 2013.

Research

The project “Pacific Economies: Leveraging the Benefits of Asia’s Growth and Integration” analyzed 
the benefits from growth opportunities available to Pacific developing countries by regional integration 
in Asia. It examined economic links between East Asia and Southeast Asia and the Pacific (e.g., trade 
and investment), new economic opportunities, and key impediments (e.g., infrastructure, skills, and 
institutions). The study was jointly conducted with the Asian Development Bank’s (ADB) Pacific 
Department. 

Capacity Building and Training

Following the completion of a flagship study on disaster risk management (DRM) in Asia, ADBI held 
a joint policy dialogue titled “Building Strong DRM Systems in Asia” with the Institute on Disaster 
Management and Reconstruction, Sichuan University, Chengdu, the People’s Republic of China (PRC) 
on 10–12 June 2014. To deepen the understanding of DRM and the new challenges resulting from 
climate change as well as to promote best practices in DRM, the program examined case studies of 
major natural disasters that have recently affected Asia, as well as effective reconstruction and disaster 
risk mitigation programs (PRC and India). 

A 5-day training course on “Public–Private Partnerships in Infrastructure Development” was held 
to strengthen the capacity of officials in understanding and making decisions on the role of PPPs in 
infrastructure development. The event was organized in collaboration with the Center for Financial, 
Economic and Banking Studies of the Agence Française de Développement and ADB. 
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2015
ADBI was ranked second among the world’s government-affiliated think tanks in 2015 by the 
University of Pennsylvania’s Think Tanks and Civil Societies Program, up from fifth in the previous year.

Research

For its flagship study “Financial Inclusion, Regulation, and Education,” ADBI co-organized the “High-
Level Global Symposium: Promoting Better Lifetime Planning through Financial Education” in January 
with the Bank of Japan, the Japan Financial Services Agency, and the OECD. Two policy dialogues 
were also held toward the end of 2015—one in Manila in September and another in Jakarta in 
November. Participants considered policy options for expanding financial inclusion while maintaining 
financial stability and examined ways for increasing financial education to contribute to financial 
inclusion.

The conference “Central and Local Government Relations: Fiscal Sustainability,” held in Wuhan, 
the PRC, in October and organized with the Zhongnan University of Economics and Law, gathered 
well-known scholars and experts on fiscal systems and fiscal policies to analyze issues related to fiscal 
sustainability at different levels of government.

The conference “Escaping the Middle-Income Trap: Urbanization, Structural Change, and Sustainable 
Development in Asia,” organized with the National Natural Science Foundation of the PRC, addressed 
the question of how emerging Asian economies can achieve high-income status and avoid falling 
into the middle-income trap. The participating scholars analyzed the roles of urbanization, industrial 
structure, innovation, and the financial system in promoting economic development to become a 
high-income economy.

Capacity Building and Training

CBT initiated a new series of policy briefs that was designed to disseminate widely the policy issues 
discussed at CBT events and to reach out to policy makers across Asia.

2016
Research

The conference “The Middle-Income Trap in Asia and the PRC’s New Economic Normal” was 
organized with the China & World Economy journal to address questions of how emerging Asian 
economies can achieve high-income status and avoid falling into the middle-income trap. The event 
also explored factors that determine the long-term growth rate of the PRC. Some of the papers from 
the conference were included in a special issue of the Journal of the Asia Pacific Economy.

In collaboration with the Rajaratnam School of International Studies at Nanyang Technological 
University of Singapore, the conference “Global Shocks and the New Global and Regional Financial 

ADBI was ranked second among the world’s 
government-affiliated think tanks in 2015
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Architecture” gathered policy makers and academics to examine the preparedness of national and 
regional institutions for economic and financial supervision to handle external shocks.

The project “Development of Micro-, Small-, and Medium-Sized Enterprises Credit Databases and 
Credit Scoring” focused on how the development of comprehensive and integrated SME credit 
databases could enable financial institutions to reliably score credit risk, thereby reducing information 
asymmetry. This study had three main components: (i) examining the feasibility of developing large-
scale integrated SME credit databases in Asia and the Pacific; (ii) conducting country studies to design 
and implement such databases, e.g., in the PRC and Thailand; and (iii) evaluating credit scoring models 
based on available SME credit data and their applicability to other economies. 

The project “Macroeconomic Shocks and Economic Growth in Asia” examined the expected 
implications of the normalization of US monetary policy. It considered macroeconomic shocks 
arising from recent unconventional monetary policies in developed economies as well as the uneven 
recovery pattern that created significant uncertainties for developing Asia. The project covered the 
analysis of: (i) macroeconomic shocks and their impacts on the real economy of Asia; (ii) spillover 
effects of monetary policy in developed countries on financial markets and capital flows in Asia; 
and (iii) macroeconomic shocks and the effectiveness of Asia’s macroprudential and exchange 
rate policies.

The project “Obesity in Asia and the Pacific: Causes, Costs, and Consequences” marked a new area of 
research for ADBI. The objectives of this study were to (i) better understand the determinants of the 
growth of overweight and obesity (including the relationship to nutrition transition) across countries 
in Asia and the Pacific and different stratifications (age, gender, education, income, and rural/urban) 
within countries; (ii) evaluate the economic costs (negative impact on productivity, etc.), the costs 
for health systems (including the higher risk of contracting non-communicable diseases), as well as 
the budgetary burden (current and future costs); and (iii) develop policy recommendations to lower 
the incidence of overweight and obesity using market-based mechanisms such as taxes or incentives 
by insurance schemes, as well as to design adaptation strategies for health systems to improve their 
preparedness. 

Capacity Building and Training

The “Financial Inclusion in the Digital Economy” conference was held at ADB headquarters in May. It 
was organized in collaboration with the Consultative Group to Assist the Poor and ADB. Participants 
discussed topics such as the “customer-centricity” approach, financial inclusion, the supervision and 
regulation of digital financial services and consumer protection, and emerging risks in digital finance.

The first Tokyo Fiscal Forum on “Fiscal Policy for Long-Term Growth and Sustainability in Aging 
Societies” was organized by ADBI’s CBT team with the Fiscal Affairs Department of the International 
Monetary Fund and the Policy Research Institute of the Ministry of Finance of Japan. Policy makers 
from over 20 Asian countries presented on current and future fiscal policy challenges and possible 
remedies in the context of aging societies. The forum was attended by over 70 high-level policy 
makers, experts, and stakeholders from the United States, Europe, and Asia.

Policy makers from over 20 Asian countries presented on 
current and future fiscal policy challenges and possible 

remedies in the context of aging societies.
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In partnership with the OECD and the government of Viet Nam, the CBT team organized the 
workshop “Financing Quality and Green Infrastructure in Asia” held in Ha Noi. Participants discussed 
the impacts of infrastructure and explored new approaches to enhancing financial support for quality 
and green infrastructure. 

2017
Research

The project “Financial Inclusion, Regulation, Literacy, and Education in Central Asia and the South 
Caucasus” assessed the current situation of financial inclusion, regulation, financial literacy, and 
education in seven countries in the Central Asian and South Caucasus regions, and identified 
promising policies for promoting greater financial inclusion, financial development, and financial 
literacy in the region. Collaborators included the Central Asia Regional Economic Cooperation 
(CAREC) Institute, regional think tanks, and universities.

The workshop on “Catalyzing Financial Inclusion in Asia through Financial Literacy and Consumer 
Protection” was organized with the State Bank of Viet Nam in Ha Noi. It brought together government 
officials from developing Asian countries and experts involved in formulating financial inclusion 
policies and strategies in their respective countries. The objective was to build the capacity of officials 
in financial literacy and consumer protection and how these can be promoted to support financial 
inclusion and economic development in developing Asia.

The project “Financing Infrastructure in Asia” applied ADBI’s proposed use of spillover tax revenues 
to increase the rate of return of infrastructure projects. The main components of this study 
were (i) introducing the basic idea of returning positive spillovers to the investors, (ii) identifying 
implementation strategies and developing various modalities, and (iii) listing examples of the 
successful implementation of this principle. Collaborators included ADB.

At ADBI’s annual conference in Tokyo, results of selected research on managing private and local 
government debt were shared with policy makers, the public, and media. Case studies from the 
PRC, Japan, India, Indonesia, the Republic of Korea, and Thailand were presented. The event was 
attended by about 100 participants, including leading scholars and experts from well-known research 
institutions, think thanks, and universities in Asia and Europe. 

Capacity Building and Training

At the workshop “Policies and Governance for Gender Equality and Competitive Female Labor in Asia” 
in Seoul in June, 38 policy makers discussed policies on gender equality and women’s empowerment. 
They were also trained in the theoretical and empirical framework of labor and social policy.

The “APEC Financial Inclusion Forum” was held in Hoi An, Viet Nam, to discuss issues related to 
financial literacy and consumer protection and how they can be promoted to support financial 

At ADBI’s annual conference in Tokyo, results of selected 
research on managing private and local government debt 

were shared with policy makers, the public, and the media.
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inclusion and economic development in developing Asia. Some 24 officials from seven developing 
member countries attended.

Outreach

ADBI launched ADBI Press, its scholarly publishing arm, and introduced its podcast, Asia’s 
Developing Future, which shortens and simplifies ADBI’s work for those without an economics 
background.

2018
Think20

ADBI assumed the role as lead coordinator of Think20 (T20) Japan, the G20’s research and 
policy advice network under Japan’s 2019 G20 presidency, at the inception conference in Tokyo 
on 4−5 December, that also served as ADBI’s Annual Conference. Chaired by Dean Yoshino and 
supported by the Japan Institute of International Affairs and Institute for International Monetary 
Affairs, T20 Japan introduced 10 task forces to develop policy recommendations for the G20 member 
countries.

ADBI launched ADBI Press, its scholarly publishing arm, 
and introduced its podcast, Asia’s Developing Future.

ADBI assumed the role as lead coordinator of Think20 
Japan, the G20’s research and policy advice network 

under Japan’s 2019 G20 presidency.

Former Dean Naoyuki Yoshino discusses with policy experts during the 2019 T20 Summit in Tokyo.
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Research

The project “Fintech and Financial Inclusion” developed original survey data on the use of financial 
technology (fintech) in Asia and its role in financial inclusion through surveys of fintech companies 
and fintech users. Surveys were carried out in Cambodia, the PRC, and Viet Nam.

The project “Infrastructure Development and Finance in CAREC Countries” assessed the capacity 
of CAREC member countries to finance infrastructure and pursue new avenues for tackling 
infrastructure investment gaps. Examples included PPPs, infrastructure bonds, and land-value capture 
schemes. These studies were included in the book Financing Infrastructure in Asia and the Pacific: 
Capturing Impacts and New Sources (Box 5.1).

The project “Leveraging SME Finance through Global Value Chains (GVCs) in Landlocked CAREC 
Countries” investigated challenges faced by SMEs obtaining access to finance in landlocked CAREC 
countries. It assessed opportunities to link SMEs with GVCs and how they could impact SME 
financing, as well as policies for improving SME access to finance and trade finance, especially in the 
agri-business sector.

The project “Fintech and Financial Stability” addressed advances in fintech such as digital currencies, 
artificial intelligence, and big data analysis, the implications for the traditional financial sector, 
regulation and financial stability, and policy next steps.

Box 5.1:  Financing Infrastructure in Asia and the Pacific:  
Capturing Impacts and New Sources (2018)

Governments throughout the Asia and Pacific region recognize the catalyzing 
role of infrastructure investment for sustainable growth. Yet, they are faced 
with the problem of financing new infrastructure. This book provides the 
latest evidence on the impact of infrastructure investment on economic 
and social indicators. Presenting several country studies, the book explains 
how infrastructure investment can increase output, taxes, trade, and firm 
productivity. Based on this evidence, the book proposes innovative modes of 
infrastructure financing. Written by leading international experts in economic 
analysis of infrastructure, the book is an invaluable source for policy makers to 
better design infrastructure projects.

Source: Yoshino, N., M. Helble, and U. Abidhadjaev, eds. 2018. Financing Infrastructure in Asia and the Pacific: 
Capturing Impacts and New Sources. Tokyo: Asian Development Bank Institute. https://www.adb.org/publications 
/financing-infrastructure-asia-capturing-impacts-and-new-sources

Capacity Building and Training

The course-based training workshop on “Strategies for Financing Social Protection to Achieve the 
Sustainable Development Goals” was held in cooperation with ADB. Fifty-six officials discussed the 
findings of a study on financing social protection to achieve the Sustainable Development Goals 
(SDGs). They shared policy experiences and analyzed ways social protection schemes can be modified 
to help countries realize the SDGs.

The course-based training workshop on “Overweight and Obesity in Asia and the Pacific” was held in 
partnership with ADB and the World Health Organization and as part of a larger conference on smart 
health system actions against non-communicable diseases. Together, 23 officials addressed innovations 
and funding options for curbing non-communicable diseases such as overweight and obesity.

https://www.adb.org/publications/financing-infrastructure-asia-capturing-impacts-and-new-sources
https://www.adb.org/publications/financing-infrastructure-asia-capturing-impacts-and-new-sources
https://www.adb.org/publications/financing-infrastructure-asia-capturing-impacts-and-new-sources
https://www.adb.org/publications/financing-infrastructure-asia-capturing-impacts-and-new-sources
https://www.adb.org/news/events/strategies-for-financing-social-protection-to-achieve-the-sdgs
https://www.adb.org/news/events/strategies-for-financing-social-protection-to-achieve-the-sdgs
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The “Roundtable on Insurance and Retirement Savings in Asia” was held in partnership with the 
OECD and the Japan Financial Services Agency. It convened 58 officials, as well as private sector 
representatives, to share best practices in insurance and private pension market development in Asia 
as populations age and birth rates decline.

2019
T20

The policy challenges and solutions detailed in T20 Japan policy briefs were spotlighted during the 
successful T20 Summit held in Tokyo on 26–27 May 2019. The summit was attended by more than 
600 participants, including top policy makers and experts from think tanks and other organizations 
in 50 countries. The program featured keynote speeches by Haruhiko Kuroda, Governor of the 
Bank of Japan and former ADB President; Robert Engle, New York University professor and Nobel 
laureate; and Amina Mohamed, cabinet secretary of Kenya. ADB Vice-President Bambang Susantono 
addressed a panel session on infrastructure finance, while ADB chief economist Yasuyuki Sawada 
spoke at separate panel sessions on infrastructure development. The T20 Communiqué presenting 
key T20 policy recommendations for consideration by the G20 leaders was presented by ADBI Dean 
Yoshino to Japan’s Foreign Affairs Minister Taro Kono at the conclusion of the T20 Summit, and to 
Japan’s Prime Minister Shinzo Abe just after the T20 Summit. 

Dean Yoshino, as the chair of T20 Japan, promoted T20 policy solutions during several speaking 
engagements alongside the G20 Osaka Summit in June 2019. He was also interviewed by leading 
media and held a press briefing in Osaka. These follow-up outreach activities significantly 
contributed to building ADBI’s presence as a leading regional and global think tank, leveraging 
ADBI’s lead role in T20.

Research 

The project “How Digital Innovation Can Increase Small Business Access to Finance in Asia” examined 
ways that fintech can increase SME access to finance, such as through credit assessment, trade 
finance, money transfers, and internet-based funding platforms. The project examined (i) how  digital 
innovation affects the quality of financial data and the credit-scoring system for SMEs; (ii) how 
big data and artificial intelligence change the credit assessment of financial institutions and the 
implications for SME finance; (iii) how new technologies, including blockchain, are reshaping trade 
finance, money transfer, and other activities of SMEs; (iv) how to leverage alternative funding tools; 
and (v) how to leverage digital innovation for the existing policy framework. Collaborators included the 
Thailand National Credit Bureau and Asian think tanks.

The project “Environmental, Social, and Governance (ESG) Investment: Opportunities and Risks 
for Asia” examined the potential of ESG investment to contribute to the realization of the SDGs. 
The main components of this project included (i) examining the extent to which ESG factors affect 
government funding costs, foreign direct investment, and economic growth in Asian countries; 
(ii) exploring ESG investment trends; (iii) encouraging discussions between policy makers on how 
to leverage ESG investment for sound development in the region; and (iv) identifying policies to 
maximize the impact of ESG investment. Collaborators included ADB, Asian central banks and 
finance ministries, Asian stock exchanges, the ASEAN–Japan Centre, the Financial Times Stock 
Exchange, MSCI Inc., and the Japan Exchange Group.

The project “Climate Risk and Sovereign Risk in Southeast Asia” examined how countries facing 
climate change risks may bear additional fiscal costs that could undermine their sovereign credit rating. 
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Major components of this project included (i) identifying channels through which climate-related 
risks affect sovereign risk as well as the scale of the impacts in Southeast Asia; and (ii) examining the 
monetary policy, regulatory, and supervisory implications for financial supervisors and central banks 
in the region. Collaborators include the SOAS Centre for Sustainable Finance at University College 
London; the World Wildlife Fund for Nature Asia Sustainable Finance Initiative team; Four Twenty 
Seven Inc; Singapore Exchange Limited; ClimateWorks Foundation; and the International Network for 
Sustainable Financial Policy Insights, Research, and Exchange.

The project “Land Management and the Sustainable Development Goals” examined new ways to 
obtain land for infrastructure in developing economies without creating social disruptions and other 
problems. The project components included (i) case studies of India and Indonesia on land acquisition 
for infrastructure investment, (ii) discussion of necessary laws for land lease and land trust to facilitate 
land transfer, and (iii) designing policy frameworks to ensure more productive use of land in Asian 
countries. Collaborators included ADB and think tanks from ADB’s member countries.

ADBI’s work on green finance was highlighted in the book Handbook of Green Finance: Energy Security 
and Sustainable Development (Box 5.2).

Box 5.2:  Handbook of Green Finance: Energy Security and Sustainable 
Development (2019)

Global investment in renewable energy and energy efficiency has declined 
in recent times, and there is a risk that it will slow further. Clearly, fossil 
fuels still dominate energy investments. This trend could threaten the 
expansion of green energy needed to meet energy security, climate, and 
clean-air goals. Several developed and developing economies are still 
following pro-coal energy policies. The extra carbon dioxide generated 
from new coal-fired power plants could more than eliminate any reductions 
in emissions made by other nations. Finance is the engine of development 
of infrastructure projects, including energy projects. In several thematic 
and country chapters, this handbook explains that if we plan to achieve 
sustainable development goals, we need to create opportunities for new 
green projects and scale up the financing of investments that furnish 
environmental benefits. New financial instruments and policies such as 
green bonds, green banks, carbon market instruments, fiscal policy, green 
central banking, fintech, and community-based green funds are among the 
chief components that make up green finance.

Source: Sachs, J. D., W. T.  Woo, N. Yoshino, and F. Taghizadeh-Hesary, eds. 2019. Handbook of Green 
Finance: Energy Security and Sustainable Development. Singapore: Springer. https://www.adb.org/publications 
/handbook-green-finance-energy-security-sustainable-development

Capacity Building and Training

The “Regional Workshop on Blue Economy, Disaster Risk Financing, and Ocean Infrastructure” was 
held in Nadi, Fiji. ADBI Dean Yoshino presented on the economic effects of ocean infrastructure and 
the measurement of disaster risk.

The course-based training workshop “ADBI–Stanford Leadership Academy for Development: The 
Role of Public Policy in Infrastructure Development” was held at ADBI in collaboration with Stanford 
University’s Leadership Academy for Development. It was led by Francis Fukuyama, Olivier Nomellini 

https://www.adb.org/publications/handbook-green-finance-energy-security-sustainable-development
https://www.adb.org/publications/handbook-green-finance-energy-security-sustainable-development
https://www.adb.org/publications/handbook-green-finance-energy-security-sustainable-development
https://www.adb.org/publications/handbook-green-finance-energy-security-sustainable-development
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Senior Fellow at the Freeman Spogli Institute for International Studies and Director of the Ford Dorsey 
Master’s in International Policy at Stanford University, and featured interactive lectures, case studies, 
and group exercises. The workshop helped mid-level government officials develop their critical 
thinking, problem-solving, and leadership skills to deal with challenging development issues essential 
to achieving policy reforms, particularly under unfavorable economic, financial, political, and cultural 
conditions.

Together with Cambridge University’s Cambridge Centre for Alternative Finance and the Cambridge 
Judge Business School Executive Education Limited, ADBI launched the “ADBI–Cambridge University 
Online Course on Fintech and Regulatory Innovation.” ADBI sponsored and awarded scholarships to 
80 developing member country’ officials to join this structured and interactive online course facilitated 
by Cambridge University and fintech professionals. The first cohort of this course started in October. 
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Responding to the COVID-19 
Pandemic and Strengthening 

Research Methodology

Tetsushi Sonobe became Dean of the Asian Development Bank Institute (ADBI) in April 
2020. He obtained his PhD in economics from Yale University and BA in economics 
from the University of Tokyo. His research interests are centered on the empirics of 
economic development, particularly the roles of industrial clusters, human capital, social 
capital, management practices, and market competition in industrial development in 
developing Asia and other regions. Before joining ADBI, Dean Sonobe served for 6 years 
as a vice president of the National Graduate Institute for Policy Studies (GRIPS) in Tokyo 
and taught economics for 30 years at the Tokyo Metropolitan University and GRIPS. 
Dean Sonobe is a recipient of the Nikkei Book Publication Prize and the Masayoshi 
Ohira Memorial Prize, and a founding board member of the Japanese Association for 
Development Economics.

Response to COVID-19
Crises have frequently stimulated ADBI’s priorities for research and capacity 
building and training (CBT) activities, and the coronavirus disease (COVID-19) 
pandemic was no exception. However, unlike previous crises, it also directly 
affected the nature of ADBI’s operations, most notably the need to switch to virtual 
events because of restrictions on travel and to move to work-from-home (WFH) 
arrangements due to the need for social distancing. When Dean Sonobe assumed 
office in April 2020, the pandemic was already in full swing, as were ADBI’s 
responses. The pandemic was the most important determinant of ADBI’s research 
and CBT priorities during 2020 and 2021, although not the only one. ADBI’s 
activities during this period also featured an increased focus on the development 
of primary data, including the introduction of randomized control trial (RCT) 
studies, education, climate change, food security and agricultural sustainability, the 
development of online databases, and gender issues.

Crises have stimulated ADBI’s priorities 
for research and capacity building and 
training activities, and the COVID-19 

pandemic was no exception. 
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ADBI’s Operations
Regarding events, ADBI introduced guidelines for attendees of ADBI’s live events in early February 
2020 to reduce the risk of infection. As the situation worsened, ADBI stopped holding live events at its 
office after 7 February and held no more overseas live events after 26 February. In the meantime, efforts 
were made to install the necessary software and facilities and carry out required training to hold online 
events. The first online event, held on 27–29 May was a conference on “Energy Supply and Transport 
Infrastructure Connecting Asia and Europe.” All events since then were online until late 2022, when 
ADBI started conducting hybrid events. The implementation of online events has been successful. 
One unforeseen benefit of online events is that each event can include many more participants.

The pandemic was the most important 
determinant of ADBI’s research and CBT 

priorities during 2020 and 2021.

ADBI introduced voluntary WFH arrangements for its staff (professional staff, supporting staff, 
consultants, and temporary staff) from Wednesday 4 March 2020. The office was still open, and staff 
were still expected to come to the office 1 in every 4 days. However, reflecting the Japanese government’s 
announcement of a state of emergency in Tokyo, Osaka, Hyogo, and Kyoto starting on 25 April, ADBI 
switched to “mandatory” WFH arrangements, where visits to the office required prior permission. This 
was further modified in November 2021 to a “voluntary” WFH arrangement, where staff attendance at 
the office was limited to no more than 50% in each department. Overall, the arrangements seem to have 
been successful, as there were no signs of a fall-off in productivity or morale.

In addition to the seven operational priorities of the Asian Development Bank’s (ADB) Strategy 2030: 
Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific (ADB 2018), ADBI added 
a new priority area on COVID-19 pandemic impacts and policies. 

ADBI events shifted online in response to the COVID-19 panedmic.

https://www.adb.org/news/events/energy-and-transport-infrastructure-connecting-asia-and-europe
https://www.adb.org/news/events/energy-and-transport-infrastructure-connecting-asia-and-europe
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Introduction of Randomized Control Trial Studies
For the first time, ADBI’s research department has commissioned projects featuring RCT structures to 
strengthen the evidence-based nature of its findings about the effects of policy interventions. ADBI 
also introduced “calls for proposals” to support this kind of research.

ADBI’s first such RCT study is the “Pilot Experiment on ‘High-Tech High-Touch’ Education in 
Indonesia.” COVID-19 has severely impacted education systems worldwide, compounding online 
learning’s many pre-existing limitations. Artificial-intelligence-based high-touch high-tech (HTHT) 
education is being developed to promote personalized learning online. “High tech” refers to 
computer-delivered education to students, while “high touch” refers to the extra time that teachers 
have to deliver personalized learning to their students. This project aims to provide stronger evidence 
of the benefits of HTHT education by means of a randomized controlled trial at a large number of 
schools in Indonesia. The focus will be on mathematics education for 7th grade students. ADBI is 
collaborating with ADB and the Indonesian government on this study.

Food Security and Sustainable Agriculture
Dil Rahut, senior research fellow and vice-chair of research, is driving ADBI’s activities in the areas of 
food security and sustainable agriculture. Two examples are:

“Transforming Farmers and Agro-processors into Entrepreneurs.” The demand for high-value 
agricultural products (HVPs)—such as vegetables, fruit, and dairy products with high quality traits 
including freshness, low pesticide residue levels, low arsenic content, and traceability for quality input 
use—has been increasing in developing Asia. The COVID-19 pandemic has accentuated the need 
for HVP value chain development to drive new income and employment opportunities in rural areas. 
However, the HVP development constraints in the region and strategies to address them remain 
unclear. This project examines Pakistan’s untapped HVP potential, which has been the subject of 
preliminary studies conducted by its government.

“Double Burden of Nutrition.” Sedentary lifestyles and replacement of traditional diets with energy-
dense diets are leading to overnutrition, which in turn leads to an increase in overweight, obesity, and 
nutrition-related noncommunicable diseases. A rapid shift to energy-dense diets in developing Asia 
is happening as many countries continue to experience high levels of undernutrition and are thus 
unprepared to face the burden of overnutrition. This is known as the double burden of malnutrition—
i.e., the coexistence of undernutrition and overnutrition. This project will (i) examine the existing 
undernutrition problem and the dietary pattern changes that are lending to increasing overnutrition 
and an increase in overweight and obesity, and (ii) identify the factors driving the double burden of 
malnutrition. ADBI will collaborate with a partner to be determined.

For the first time, ADBI’s research department 
has commissioned projects featuring randomized 

control trial structures to strengthen the 
evidence-based nature of its findings
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Increased Focus on Gender Issues
ADBI has increased its focus on gender-related issues, including projects 
specifically on gender-related topics and looking at all projects through a gender 
lens. Two examples of such projects are described below.

“Promoting Participation of Women in E-commerce.” E-commerce is an 
increasingly important driver of competitiveness and economic integration, 
with profound implications for businesses and society. This project will identify 
ways of enabling women to participate more fully in e-commerce to help reduce 
gender inequalities and promote inclusive growth. The main components are 
(i) identifying barriers to women’s participation in e-commerce, (ii) analyzing 
policies aimed at promoting women’s participation in e-commerce, and 
(iii) analyzing policies aimed at promoting women’s digital literacy. ADBI is 
collaborating with ADB and think tanks in Asia and the Pacific.

“Inclusive Economic Empowerment.” This study will examine whether women benefit equally from 
economic growth in general—and economic recovery from the COVID-19 crisis in particular—and 
will identify policies and practices that ensure that economic growth and recovery are inclusive toward 
women. The main components are to (i) analyze to what extent economic growth benefits women, 
(ii) evaluate the impact of COVID-19 economic recovery policies on women’s economic outcomes, 
and (iii) evaluate the impact of women-focused economic policies and interventions. The study will 
examine women of diverse groups, including women from advantaged and disadvantaged groups. 
ADBI will collaborate with the Yale University Economic Growth Center.

The inaugural ADBI Annual Forum on “Expanding Women’s Participation in the Asian Economy: 
Securing Livelihoods for an Inclusive Recovery” highlighted priorities for achieving a gender-inclusive 
pandemic recovery in Asia and the Pacific, with a focus on policy adjustments that could help ensure 
and build upon progress toward expanding women’s education, employment, and entrepreneurship. 
Speakers included the chief economist of Australia’s Department of Foreign Affairs and Trade, and 
the director for South Asia economics research at Yale University’s MacMillan Center. The session 
examined women’s role in the Asian economy, household data on the effects of COVID-19 on women, 
prospects for addressing employment disruptions for female entrepreneurs, and women’s participation 
in the online marketplace.

Databases for Development
ADBI is devoting more effort to developing proprietary databases. The first venture in this area is the 
ADB–ADBI Innovation and Structural Information Database (https://innovatransformation.adbi.org/). 
This project has developed an interactive online database with indicators of innovation and structural 
transformation. The project is based on a view of development as (i) a transformative process, driven 
by multiple actors including governments and other policy makers; and (ii) one that takes place in a 
global context, where the international movement of goods, services, and production factors (capital) 

ADBI is devoting more effort to developing proprietary 
databases. The first venture in this area is the ADB–ADBI 

Innovation and Structural Information Database. 
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https://www.adb.org/news/events/securing-livelihoods-inclusive-recovery
https://www.adb.org/news/events/securing-livelihoods-inclusive-recovery
https://innovatransformation.adbi.org/


Responding to the COVID-19 Pandemic and Strengthening Research Methodology 43

plays an important role in creating opportunities for, or barriers against, development of the poorest 
economies. The project defined, documented, and created a set of indicators of global value chain 
performance, innovation-4th-industrial-revolution capabilities, and structural transformation at the 
country and sector levels; and then created a website for the dissemination of the database. ADBI 
collaborated on this project with ADB’s Economic Research and Regional Cooperation Department.

2020
Research

Early research responses to the pandemic were devoted to carrying out surveys of households and 
micro-, small, and medium-sized enterprises (MSMEs) to identify the impacts of COVID-19 in ADB’s 
developing member countries. Naturally the pandemic made face-to-face interviews impractical, 
so a variety of alternative interview processes were used, including computer-assisted telephone 
interviews and online surveys. One study focused on the impacts on households in eight Association 
of Southeast Asian Nations’ member countries (Cambodia, Indonesia, the Lao People’s Democratic 
Republic, Malaysia, Myanmar, Philippines, Thailand, and Viet Nam). Of particular interest was the 
results on children’s education during a period of online learning, where it was found that many 
children in low-income households were not able to take full advantage of online learning because of 
the lack of hardware (tablets or personal computers) and/or inadequate internet connectivity. Two 
waves of the survey were carried out, and a third wave is under way. A similar household survey was 
later carried out in the following Central Asia Regional Economic Cooperation member countries: 
Afghanistan, Azerbaijan, Georgia, Kazakhstan, the Kyrgyz Republic, Mongolia, Pakistan, Tajikistan, 
Turkmenistan, and Uzbekistan. 

The pandemic made face-to-face interviews 
impractical, so a variety of alternative interview 

processes were used, including computer-assisted 
telephone interviews and online surveys. 

Another survey focused on the impacts of COVID-19 on small and medium-sized enterprises in 
Bangladesh, India, Indonesia, the Lao People’s Democratic Republic, Malaysia, Mongolia, Pakistan, and 
Viet Nam in collaboration with the national productivity organizations in those countries. The aim was 
to collect data on the impacts on output, profits, and employment; examine the effects of government 
policies; and develop lessons for future policies. A third survey project focused on the experiences of 
farmers in Bangladesh.

The project “Macroeconomic Impacts of the COVID-19 Pandemic and the Policy Implications” 
aimed to obtain new data on the extent of these impacts to assess policies and develop policy 
recommendations. The main components included (i) collecting data on the macroeconomy; 
(ii) collecting data on the impacts on households and MSMEs; (iii) examining the wider effects in 
the digital age, such as the increased adoption of financial technology (fintech); and (iv) assessing 
the implications of the COVID-19 pandemic for the achievement of the Sustainable Development 
Goals (SDGs). The aim was to gain an understanding of the economic and wider implications of the 
pandemic in the digital age to devise appropriate policy responses and gain lessons for the future.

ADBI, in collaboration with the Asia-Pacific Applied Economics Association, Bank Indonesia, and 
the Central Bank of Sri Lanka, held two virtual workshops on “Monetary Policy, Banking and Finance, 



44 Strategies for Developing Asia’s Future: 25 Years of the Asian Development Bank Institute

and Central Banking.” The workshops focused on improving the effectiveness of monetary policy in 
response to the COVID-19 crisis, and also aimed to develop papers by central bank researchers for 
publication in journals. 

ADBI’s Annual Conference in 2020, in partnership with ADB, built on the results of its surveys of 
households and SMEs as well as other research, and had the theme of “Impacts of the COVID-19 
Pandemic and its Policy Implications.” The conference highlighted survey findings about the impacts 
of the COVID-19 pandemic on Asian economies and the effects of policies to ameliorate those 
impacts and drew policy recommendations from them.

Capacity Building and Training 

The CBT department began its work related to the pandemic with a three-part webinar series on 
policy recommendations for government officials grappling with the development and expansion of 
social safety nets. It continued with webinars related to COVID-19 and the SDGs, the digital economy, 
and climate change.

ADBI, together with the World Conference on Transport Research Society, Chubu University, and 
Purdue University, held webinars on the impact of transport and non-pharmaceutical interventions on 
the spread COVID-19. 

The webinar “Casting Wider Safety Nets Webinar Series: Women’s Livelihoods at Risk and Safety Nets 
Beyond the COVID-19 Crisis” looked at how the pandemic affected women, a group disproportionately 
represented in the hardest-hit sectors and impacted by significantly increased family care burdens. As a 
part of the webinar series, in June 2020 ADBI distributed a questionnaire to government officials about 
the scale of the pandemic in their respective economies, its economic impact, the most vulnerable 
segments of the population, and implementation obstacles they may be facing.

ADBI and Chiang Mai University (Thailand) co-hosted the “9th International Conference on Asian 
Economic Development—Toward Sustainable Development Goals: Poverty Eradication and Inclusive 
Sustainable Growth”, which examined ways to reduce poverty and achieve the SDGs amid the 
COVID-19 pandemic, with participants including government officials and academic fellows from 
the region. The discussion at the conference focused on prompt fiscal stimulus, boosting economic 
equality, protecting vulnerable groups, reaffirming the importance of open economic systems, and the 
role of digitalization in advancing financial inclusion and adaptation to post-COVID19 conditions.

ADBI and the Central Asia Regional Economic Cooperation (CAREC) Institute co-hosted the 
“Climate Change Regional Policy Dialogue: Learning from the COVID-19 Pandemic.” The dialogue 
assessed the impacts of the COVID-19 pandemic on climate change policy priorities, green finance, 
and potential ways forward for developing economies in Asia and the Pacific. The focus was on 
country experiences and recommendations about climate insurance, infrastructure, and innovative 
schemes to promote private sector financing for climate change mitigation efforts.

2021
Research

The COVID-19 pandemic has led to sharp increases in government spending and government debt. 
ADBI’s research and CBT departments collaborated with ADB and the Korea Development Institute 
in the project “Effective Public Debt Management and Fiscal Sustainability in the post-COVID-19 Era” 
to (i) explore fiscal policy options that would minimize short-term and long-term debt vulnerability 
and maintain fiscal sustainability given higher public debts and interest rates, (ii) contribute to the 
formulation of effective strategies in both public debt management and fiscal sustainability from 

https://www.adb.org/news/events/2020-adbi-annual-conference
https://www.adb.org/news/events/casting-wider-safety-nets-asia-policy-recommendations-covid-19-pandemic-one
https://www.adb.org/news/events/casting-wider-safety-nets-asia-policy-recommendations-covid-19-pandemic-three
https://www.adb.org/news/events/casting-wider-safety-nets-asia-policy-recommendations-covid-19-pandemic-three
https://www.adb.org/news/events/asia-economic-development-sdgs-poverty-eradication-sustainable-growth
https://www.adb.org/news/events/asia-economic-development-sdgs-poverty-eradication-sustainable-growth
https://www.adb.org/news/events/asia-economic-development-sdgs-poverty-eradication-sustainable-growth
https://www.adb.org/news/events/climate-change-regional-policy-dialogue-learning-covid-19-pandemic
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the perspective of developing economies in Asia and the Pacific, and (iii) share 
best practices on public debt management and fiscal sustainability among ADB 
member countries. 

The COVID-19 pandemic has accelerated the development and use of fintech in 
Asia and the Pacific. Fintech has also facilitated the rollout of government aid to 
support economic activity during the pandemic. The aims of the project “Financial 
Technology and COVID-19” were to (i) analyze fintech’s impact on households 
and on micro, small, and medium-sized enterprises during the COVID-19 
pandemic; (ii) study fintech credit growth and sustainable development; and 
(iii) and provide support to central banks, financial regulators, and fintech during 
COVID-19. Collaborators included ADB and Cambridge University’s Cambridge 
Centre for Alternative Finance. The papers were included in the book Fintech and Covid-19: Impacts, 
Challenges, and Policy Priorities for Asia, edited by John Beirne, James Villafuerte, and Bryan Zhang, 
which was published in 2022.

The project “Strengthening Environmental, Social, and Governance (ESG) Investment/Sustainable 
Investment Under the COVID-19 Crisis” explored the effects of ESG policies on firm performance and 
social welfare. It investigated the potential benefits and risks of ESG investment, based on data and 
other evidence, and also examined how to leverage ESG investment to promote the sound social and 
environmental development of countries in Asia and the Pacific. The findings were published in the 
book Strengthening Environmental, Social, and Governance Investment Under COVID-19, edited by 
Naoko Nemoto and Lian Liu, which appeared in 2022.

ADBI continued its work of surveying households and SMEs to identify the impact on them of the 
COVID-19 pandemic and their responses to it. These studies were included along with others in the 
book COVID-19 Impacts and Policy Options: An Asian Perspective, edited by John Beirne, Peter Morgan, 
and Tetsushi Sonobe, and published in 2021 (Box 6.1).

The theme of the 2021 ADBI Annual Conference was “Climate Change Mitigation and Green 
Finance.” It gathered leading academics and policy makers to discuss climate change mitigation 
and financing across sectors and subsectors including energy, transport, buildings, agriculture, forestry, 

The COVID-19 
pandemic has 
accelerated the 
development and 
use of fintech in 
Asia and the Pacific. 

ADBI continued its work of surveying households 
and SMEs to identify the impact on them of the 
COVID-19 pandemic and their responses to it. 

ADBI staff, researchers, and experts met virtually for the 2021 ADBI Annual 
Conference on Climate Change Mitigation and Green Finance.

https://www.adb.org/publications/fintech-and-covid-19-impacts-challenges-and-policy-priorities-for-asia
https://www.adb.org/publications/fintech-and-covid-19-impacts-challenges-and-policy-priorities-for-asia
https://www.adb.org/publications/strengthening-environmental-social-and-governance-investment-under-covid-19
https://www.adb.org/publications/covid-19-impacts-and-policy-options-asian-perspective
https://www.adb.org/news/events/2021-adbi-annual-conference


46 Strategies for Developing Asia’s Future: 25 Years of the Asian Development Bank Institute

and land use. Other themes included carbon pricing and regional cooperation. Policy implications 
drawn from the conference studies related to (i) climate change mitigation options for energy, 
transport, buildings, agriculture, forestry, and land use; (ii) opportunities for regional cooperation for 
cross-border energy trade; and (iii) green finance for climate change mitigation. 

Capacity Building and Training 

The “9th Annual Asia Smart City Conference” was conducted under the theme of building smart cities 
aiming for carbon neutrality through city-to-city collaboration under the influence of COVID-19. 
Officials from Asian city and national governments, international organizations, academic institutions, 
and private companies attended. The conference emphasized the importance of public and private 
sector partnerships in promoting quality of life for citizens through well-balanced sustainable 
development that makes use of diverse and innovative technologies. In parallel, the conference 
offered a platform for businesses and government authorities from developing member countries to 
discuss innovative smart city solutions.

The virtual policy dialogue on “Post-COVID-19 Fiscal Instruments and Green Development” explored 
how COVID-19-responsive fiscal instruments and green development can boost finance opportunities 
and policy strategies on the realization of national determined contributions under the Paris 
Agreement. Cohosted with Indonesia’s Ministry of Finance and the University of Indonesia, this policy 
dialogue discussed sustainable investment challenges and opportunities for promoting COVID-19 
recovery and the SDGs.

The virtual policy dialogue on “Social Safety Nets Beyond the COVID-19 Crisis” featured a 
presentation by Sania Nishtar, Pakistan’s federal minister of poverty alleviation and social safety and 
a panel of experts highlighted keys to successful COVID-19 social protection program expansion and 
resilience. Minister Nishtar stressed the importance of strong political leadership and governance, 

Box 6.1: COVID-19 Impacts and Policy Options: An Asian Perspective (2021)

Economic recovery from the COVID-19 pandemic can be advanced by 
greater efforts to boost longer-term resilience and sustainability in Asia and 
the Pacific, including coordinated, targeted responses to mounting climate 
risks and measures for addressing poverty and inequality. Harnessing 
digitalization to drive sustainable economic growth, productivity, human 
capital development, and financial inclusion will be an especially important 
post-pandemic policy priority.

The inaugural entry in the ADBI Series on Asian and Pacific Sustainable 
Development, this book provides crucial insights into the economic effects 
and policy implications of the COVID-19 pandemic in the region. Part I 
focuses on the macroeconomic impacts and disproportionately negative 
economic effects of the pandemic on low-income households and micro, 
small, and medium-sized enterprises in Asia and the Pacific, particularly 

in less-developed and vulnerable countries. Part II examines the implications of COVID-19 for longer-
term structural changes in the region’s economy, including accelerating digitalization and the effects of 
automation on the labor market. Finally, Part III focuses on key post-pandemic recovery needs in Asia 
and the Pacific, including promoting green investment and bolstering commitments to achieving the 
United Nations’ Sustainable Development Goals.

Source: Beirne, J., P. J. Morgan, and T. Sonobe, eds. 2021. COVID-19 Impacts and Policy Options: An Asian 
Perspective. Tokyo: Asian Development Bank Institute. https://www.adb.org/publications/covid-19-impacts-and 
-policy-options-asian-perspective

COVID-19 IMPACTS  
AND POLICY OPTIONS

An Asian Perspective

ADBI Series on Asian and Pacific Sustainable Development

ASIAN DEVELOPMENT BANK INSTITUTE

Edited by 
John Beirne, Peter J. Morgan, 

and Tet ushi Sonobe

https://www.adb.org/news/events/yokohama-city-9th-annual-asia-smart-city-conference
https://www.adb.org/news/events/post-covid-19-fiscal-instruments-green-development
https://www.adb.org/news/events/social-safety-nets-beyond-covid-19-crisis
https://www.adb.org/publications/covid-19-impacts-and-policy-options-asian-perspective
https://www.adb.org/publications/covid-19-impacts-and-policy-options-asian-perspective
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backed by holistic domestic systems and technology such as identification systems and biometric data 
that can help deliver assistance to the poor. Drawing on policy lessons, the panel also discussed how to 
design innovative, agile, and viable post-pandemic safety nets for Asia.

The virtual conference on “Circular Economy in Emerging Markets: Unlocking the Potential for Green 
Recovery in Developing Asia” was co-organized by ADBI, the Finnish Innovation Fund (Sitra), and 
the Institute of Strategy and Policy on Natural Resources and Environment (Viet Nam). This side 
event of the World Circular Economy Forum examined case studies on the successful implementation 
of circular economy principles and related recommendations, focusing on a green recovery and 
economic growth in the post-COVID-19 era. Specific topics of discussion included regulatory and 
legal frameworks, regional and country policies, opportunities for the private sector, and innovation in 
cities that could help unlock the potential of a circular economy approach.

2022
Research

ADBI continued its work of surveying households and SMEs in Asia to identify the impacts on them 
of the COVID-19 pandemic, their coping strategies, and outcomes. The surveys were extended to 
11 economies in the Central Asia Regional Economic Cooperation (CAREC) region for the first time. 
This significantly extended the breadth of the database in this area. 

ADBI extended its work in the area of education by carrying out two projects 
on improving education systems in Southeast Asia. The first project seeks 
ways to improve the effectiveness of Indonesia’s primary and secondary 
education. The main components are to (i) conduct school, teacher, student, 
and parent surveys on improving systems of education; (ii) use the survey 
data to answer research questions posed by the studies; and (iii) prepare 
reports and develop policy recommendations for policies that could lead 
to improvements in student learning outcomes in Indonesia. Collaborators 
include the Social Monitoring and Early Response Unit Institute. The second 
project focuses on identifying ways to improve the quality of basic education 
in Southeast Asia. The main components are to (i) analyze the constraints 
facing basic education in Southeast Asia, (ii) evaluate the impact of policies or 
practices aimed at improving the quality of basic education, and (iii) analyze 
the impact of COVID-19 on learning outcomes. Collaborators include ADB 
and the ISEAS – Yusof Ishak Institute.

In the area of climate change and green finance, one project focuses on policies for greenhouse 
gas emissions. In many countries, the effectiveness of emissions policies in reducing fossil fuel 
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consumption and greenhouse gas emissions is challenged by factors including policy design, energy 
prices, and, more recently, COVID-19. Economy-wide assessments of the effectiveness of emissions 
reduction policies could help produce recommendations for effective policies. The main components 
of the project are to (i) analyze the effectiveness of emissions reduction policies in developing Asia, 
(ii) identify factors that impact the effectiveness of emissions reduction policies; and (iii) produce 
thematic studies or case studies of effective emissions reduction policies. The project will produce 
policy recommendations for ADB developing member countries to adopt effective emissions 
reduction policies. ADBI is collaborating with the International Association for Energy Economics.

The 2022 ADBI Annual Conference highlights the theme of “Fostering Resilient Global Supply 
Chains Amid Risk and Uncertainty.” The conference will bring together leading academics and policy 
makers to discuss how to enhance the resilience of global supply chains across a variety of dimensions 
including trade, infrastructure, finance, climate, food and energy. Other cross-cutting themes include 
the role of digitalization and multi-lateral cooperation.

The 2022 ADBI Annual Conference highlights the 
theme of “Fostering Resilient Global Supply Chains 

Amid Risk and Uncertainty.” 

Capacity Building and Training

CBT activities in 2022 addressed the CBT department’s seven priority themes aligned with ADB’s 
Strategy 2030, through policy dialogues, training workshops, and e-learning programs. These programs 
were organized in collaboration with national, regional, and international partner organizations. As of 
August 2022, 37 CBT events had been held with 4,221 participants.

The CBT department published books to disseminate policy knowledge emanating from CBT 
events, and to bridge the knowledge-sharing gap between the scholarly and policy communities. 
As of August 2022, titles included Prospects for Transitioning from a Linear to Circular Economy in 
Developing Asia; Labor Migration in Asia: COVID-19 Impacts, Challenges, and Policy Responses, published 
with the International Labour Organization and the Organisation for Economic Co-operation and 
Development; and Creative Economy 2030: Imagining and Delivering a Robust, Creative, Inclusive, and 
Sustainable Recovery, published with the ASEAN Secretariat.

The 2nd Annual ADBI Forum on “Expanding Women’s Participation in the Asian Economy: Promoting 
Equitable Opportunities for Women in Agriculture” explored how advancing equal participation 
in agriculture can unlock women’s potential to boost agricultural production, food security, and 
sustainable development. Key stakeholders and experts from international organizations and 
academia identified policy recommendations for empowering women to participate in agriculture on a 
level playing field, with equitable opportunities for decent work and livelihoods. 

ADBI and Indonesia’s T20 chair co-hosted the T20-associated webinar on “Rethinking Social 
Protection Reform in the Post-Pandemic Recovery.” It identified important measures that must be 
taken into account for comprehensive reforms of social protection systems and policy solutions 
to address the key challenges facing developed and developing countries, particularly disabilities, 
longevity poverty, gender equality, and non-traditional workers. Some of the webinar’s outcomes were 
used to develop policy recommendations for the G20 member countries for social reforms in the 
post-pandemic recovery.

https://www.adb.org/news/events/2022-adbi-annual-conference-fostering-resilient-global-supply-chains-amid-risk-and-uncertainty
https://www.adb.org/publications/prospects-for-transitioning-from-a-linear-to-circular-economy-in-developing-asia
https://www.adb.org/publications/prospects-for-transitioning-from-a-linear-to-circular-economy-in-developing-asia
https://www.adb.org/publications/labor-migration-in-asia-covid-19-impacts-challenges-and-policy-responses
https://www.adb.org/publications/creative-economy-2030-imagining-and-delivering-a-robust-creative-inclusive-and-sustainable-recovery
https://www.adb.org/publications/creative-economy-2030-imagining-and-delivering-a-robust-creative-inclusive-and-sustainable-recovery
https://www.adb.org/news/events/2nd-annual-adbi-forum-on-expanding-women-participation-in-the-asian-economy-promoting-equitable-opportunities-for-women-in-agriculture
https://www.adb.org/news/events/2nd-annual-adbi-forum-on-expanding-women-participation-in-the-asian-economy-promoting-equitable-opportunities-for-women-in-agriculture
https://www.adb.org/news/events/think20-associated-webinar-on-rethinking-social-protection-reform-in-the-post-pandemic-recovery
https://www.adb.org/news/events/think20-associated-webinar-on-rethinking-social-protection-reform-in-the-post-pandemic-recovery
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The CBT department co-organized with the Digital Agri Hub, in cooperation with the Indonesia 
Commodity and Derivatives Exchange and the Dgroups Foundation the policy dialogue on 
“Digitalization for Agriculture in Asia: Regional and Country Policies and Pathways.” The policy 
dialogue examined digitalization for agriculture prospects in Asia and the Pacific. Discussions focused 
on digitalization for agriculture policy and regulatory frameworks, technical and human capital, and the 
infrastructure and business environment for digital agriculture transformation.

Reference
Asian Development Bank (ADB). 2018. Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and 

Sustainable Asia and the Pacific. Manila: ADB.

CBT activities in 2022 addressed the CBT 
department’s seven priority themes aligned with 
ADB’s Strategy 2030, through policy dialogues, 

training workshops, and e-learning programs. 

https://www.adb.org/news/events/policy-dialogue-on-digitalization-for-agriculture-in-asia-regional-and-country-policies-and-pathways
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7
Research

Objectives
The objectives of the Asian Development Bank Institute’s (ADBI) research 
department are to:

•	 Be an innovative center of excellence for the creation of timely, relevant, 
evidence-based knowledge that can be implemented as new actionable 
policies by developing and emerging economies so as to further contribute to 
achieving a prosperous, inclusive, resilient, and sustainable Asia and the Pacific. 

•	 Emphasize demand-driven policy research that addresses the evolving and 
increasingly knowledge-based development needs of countries in Asia and 
the Pacific, taking into account the varying stages of development across the 
Asian Development Bank’s (ADB) developing member countries (DMCs) 
and incorporating inputs from DMC governments and other institutions on 
topics of interest.

•	 Contribute to ADB’s overall mission and operational priorities in line 
with ADB’s Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and 
Sustainable Asia and the Pacific and “One ADB.”

•	 Collaborate with think tanks in the Asia and the Pacific to help build capacity 
in the region.

Research Areas and Priorities
The research department has always been small, with the 
professional staff consisting of the department head(s) and 
two to four research fellows. They are supported by consultants, 
visiting fellows, research associates (normally PhD students 
or recent PhD graduates), and support staff. Given the small 
size and limited resources, determining research priorities 

has always been a key concern. These priorities have evolved over time, reflecting 
external factors such as crises, natural disasters and the imperatives of climate 
change; changes in ADB strategy; and the evolving needs of ADB’s DMCs, partly in 
response to the very success of their economic development. ADBI’s current research 
priorities are guided by the operational priorities of ADB’s Strategy 2030:

(i) addressing remaining poverty and reducing inequality; 
(ii) accelerating progress in gender equality; 
(iii) tackling climate change, building climate and disaster resilience, and 

enhancing environmental sustainability; 
(iv) making cities more livable; 
(v) promoting rural development and food security; 
(vi) strengthening governance and institutional capacity; and 
(vii) fostering regional cooperation and integration (ADB 2018).

Determining 
research priorities 

has always been 
a key concern.
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ADBI’s additional new priorities are the impacts and policy implications of the COVID-19 pandemic. 
(See the overview chapter for a description of the evolution of research and capacity building and 
training priorities.)

An early document (ADBI 2003) noted that ADBI is not a pure research institution aiming to establish 
an international reputation through the publication of academic books and articles in the best journals. 
Rather, its research work is of an applied nature, reflecting the interests and priorities of DMCs in 
the Asia and Pacific region. In practice there is a need to strike a balance between more academic 
research, which establishes the credibility of ADBI’s research products, and more applied research 
which is accessible to policy makers.

Most projects are suggested by ADBI professional staff, but some suggestions also come from ADBI’s 
Advisory Council, ADB staff, DMC government officials, and international organizations.

Research Products
Research outputs include working papers, books, journal special issues, and policy briefs. Research 
outputs typically appear first as working papers, and then more refined versions of the papers are 
published in books or academic journals. ADBI’s first journal special issue appeared in 2015 on the 
subject of the People’s Republic of China’s economic slowdown and its implications for the world, 
but now ADBI produces two or three such issues each year.

Table 7.1 summarizes the mix of research outputs in 2021 and 2022. Staff are encouraged to publish 
their research in economic journals, and such publication has reached a high level in recent years. 
Figure 7.1 shows the geographical breakdown of the subjects of ADBI’s working papers and books in 
2022. Reports on Southeast Asia have the largest share, but the shares of South Asia, Central and 
West Asia, and the Pacific have been rising over time, reflecting efforts to achieve greater regional 
diversity of ADBI’s research projects.

There is a need to strike a balance between more 
academic research, which establishes the credibility 

of ADBI’s research products, and more applied 
research which is accessible to policy makers.

Table 7.1: Research Outputs, 2021 and 2022

Indicators Results Collection Methods and Data Sources
Output 1. High-quality knowledge products
Number of knowledge products by type 2021 2022*  
Working papers 87 41 Posted on website
Books 5 5 Posted on website
Special journal issues 3 7 Provided by staff
Journal articles by staff 31 38 Provided by staff

* As of 31 August 2022.
Source: ADBI.
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Table 7.2 shows the number of research events held in 2021 and 2022, together with the total number 
of participants and their gender breakdown. Notably, the shift to online events has greatly increased 
the number of participants that can join an event compared with a live event. Also, we have seen 
progress in the increasing share of women participants.

Source: ADBI.

Figure 7.1: Regional Breakdown of ADBI Books and Working Papers in 2022, % of Total
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Table 7.2: Research Events, 2021 and 2022

Indicators Results Collection Methods and Data Sources
Output 2. Increased and more effective sharing of knowledge products with key target audiences
Research event monitoring  
(a) Number of research events 2021: 31 Provided by staff

2022: 38
(b) Number of participants 2021: 5,400 (est.) Provided by staff

2022: 2,920  (est.)
(c) Gender breakdown 2021: Men, 56%; Women, 44% Provided by staff

2022: Men, 54%; Women, 46%

*2022: January to August 2022.
Source: ADBI.

The shift to online events has greatly increased 
the number of participants that can join an event 

compared with a live event. 
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Research Projects
A typical research project is based on a particular theme and may involve 8 to 12 papers related to that 
theme. The papers may either be commissioned or accepted through a competitive call-for-papers 
process. ADBI typically runs 30 to 40 research projects during a year. Recent projects have been in 
the following areas: trade, global value chains, and SMEs; infrastructure finance and impacts; green 
finance, renewable and green energy, and climate change; urban development, high-speed rail, land 
management; regional integration, transport; financial inclusion, fintech, financial literacy and financial 
education; COVID-19 impacts and policies; sustainable agriculture; education; gender-related issues; 
and sanitation and development.

To contribute further to the theoretical and empirical literature in project areas, for the project 
“Central and Local Government Relations: Fiscal Sustainability in 2015,” ADBI for the first time 
organized a competitive call for papers, the outcome of which appeared as ADBI working papers and 
in an edited volume. This significantly expanded the pool of authors for ADBI projects.

Most ADBI research papers have been based on using secondary sources and 
publicly available data. However, beginning in 2016, ADBI recognizes the value 
of collecting primary data through fieldwork and developing its own proprietary 
databases. The first such project was the implementation of the adult financial 
literacy survey of the Organisation for Economic Co-operation and Development 
and the International Network for Financial Education (OECD/INFE 2015) in 
Cambodia and Viet Nam, the first time this survey was conducted in Cambodia, 
the Lao People’s Democratic Republic, Myanmar, and Viet Nam (Morgan and 
Trinh 2017). The project was successful and led to a number of other survey-
based studies on the relationship between financial inclusion, financial literacy, 
and financial technology (fintech).

This experience proved useful following the outbreak of the COVID-19 pandemic 
in 2020, as ADBI was able to mobilize rapidly to conduct surveys of the impacts of the pandemic 
on households and small and medium-sized enterprises in a number of ADB member countries in 
Southeast Asia, South Asia, and Central Asia. Some of these surveys were conducted in multiple 
waves, which enabled panel datasets to be assembled. The analyses of these data produced a number 

ADBI recognizes the 
value of collecting 
primary data 
through fieldwork 
and developing its 
own proprietary 
databases.

ADBI staff and invited experts at research conference on economic integration.
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of influential papers and were included in major events such as ADB’s Annual Meeting and ADBI’s 
Annual Conference in 2020.

Dean Tetsushi Sonobe pushed ADBI’s fieldwork activities further by introducing randomized control 
trials to provide a stronger basis for ADBI’s policy recommendations. The first such project is a 
major ongoing study of the implementation of a “High-Touch High-Tech” (HTHT) learning program 
for 7th grade mathematics in over 100 Indonesian high schools. The HTHT process uses artificial 
intelligence in computer programs to raise the foundational level of mathematics learning of students, 
while freeing up teachers to give more individualized instruction. Another randomized control trial 
project involves an evaluation of the Soil Health Card System in India, which is a scheme to document 
soil health and train farmers. The main project components are a baseline survey, soil health card and 
training of farmers, a midline survey, and an end-line survey. 

Although calls for papers have the advantage of employing a competitive process to select papers and 
introducing new authors to ADBI, their value is limited because ADBI cannot control the content in 
advance. To address this issue, in 2020 ADBI introduced “calls for proposals.” The aims were to have 
more direct control over the content of the proposed papers, and to provide support for fieldwork by 
the paper authors.

Research Databases
ADBI aims to develop online databases on key development topics which can be 
used by outside researchers. The first such project was the ADB–ADBI Database 
for Innovation and Structural Change, which was launched in February 2022.1 The 
project is based on a view of development as a transformative process, driven by 
multiple actors, including governments and other policy makers. Also, development 
takes place in a global context, where the international movement of goods, services, 
and production factors (capital) play an important role in creating opportunities for, 
or barriers against, development of the poorest economies. It includes indicators of 
global value chain performance, innovation-4th-industrial-revolution capabilities, 
and structural transformation, at the country and sector levels.

ADBI also collaborated with the Cambridge Centre for Alternative Finance of the 
Judge Business School of Cambridge University to implement the Global FinTech 

Ecosystem Atlas, an online database on global fintech-related entities, activities, and markets.2 The 
database will be augmented annually with new survey results.

Quality Control Mechanisms
Recognizing the importance of ensuring both production quantity and quality, ADBI has set up 
quality-control mechanisms at each stage of its research process. Draft papers are presented at 
conferences and receive comments from designated discussants and other conference participants. 
The revised papers must also be approved by the project task manager and research department head 
before they appear as ADBI working papers. Papers submitted to journals must undergo a further 
external peer review process. Book proposals must be reviewed by the Publications Committee, and 
monograph-type books also go through external peer reviews. ADBI also established a new series on 

1  https://innovatransformation.adbi.org/
2  https://ccaf.io/atlas/visualisation/graph

ADBI aims to 
develop online 

databases on 
key development 
topics which can 

be used by outside 
researchers. 

 https://innovatransformation.adbi.org/
https://ccaf.io/atlas/visualisation/graph
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“Asian and Pacific Sustainable Development” to facilitate the indexing of ADBI books and help attract 
renowned authors. The series editors are Dean Sonobe and Professor Rohini Pande of Yale University. 

Collaboration with Capacity Building and Training
The research department organizes a number of projects and events with the CBT department every 
year. Some notable regular ones include the Asia-Pacific Financial Inclusion Forum. Research staff 
also make presentations at CBT events and deliver E-learning lectures. Research papers may also be 
incorporated into CBT educational materials.

Collaboration with ADB’s Knowledge Departments
The relationship of ADBI’s research activities with those of ADB’s knowledge departments has evolved 
over time. The early stance was that ADBI’s research activities should not overlap with those of ADB. 
Broad understandings were reached with the knowledge departments in ADB headquarters (HQ) to 
avoid duplication of activities (ADBI 2006).

However, in 2007, Dean Kawai formulated new strategic directives with the aim of enabling ADBI to 
become a leading center for the creation and sharing of knowledge in Asia and the Pacific. Under  
these directives, ADBI would actively pursue opportunities for coordinated knowledge management 
and dissemination between ADB HQ and ADBI to enhance the synergies with the three other 
knowledge departments of ADB at the time (Economics Research Department, Office of Regional 
Economic Integration, and Regional Sustainable Development Department) (ADBI 2007). In 
particular, the collaborative framework used by the ADBI-led flagship project that involved ADB 
management and staff was viewed as model for major research projects in the future (ADBI 2007). 

Based on the advice of ADBI’s Advisory Council, ADBI’s work beginning in 2008 was to be guided by 
the following considerations:

(i) ADBI should complement the main activities of ADB HQ.
(ii) ADBI should focus on medium- and long-term issues that cannot be easily addressed by 

ADB HQ.

Dean Kawai formulated new strategic directives with the 
aim of enabling ADBI to become a leading center for the 

creation and sharing of knowledge in Asia and the Pacific.  

Recognizing the importance of ensuring both production 
quantity and quality, ADBI has set up quality-control 

mechanisms at each stage of its research process. 
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(iii) ADBI should look 10–20 years ahead and lead ADB in terms of new ideas and strategies.
(iv) Policy impacts need to be built into the ADBI research work program (ADBI 2007).

ADB’s Strategy 2030, adopted in 2018, explicitly articulated a “One ADB” approach as being critical to 
deliver on the directions set in the strategy. Specifically, a One ADB approach is defined as “bringing 
together expertise and knowledge in a range of areas across the institution” (ADB 2018, p.28). The 
report notes that “… ADB’s research function and the ADB Institute will continue providing the 
analytical base for ADB operations and policy advice” (ADB 2018, p.24). Chapter 10 has more details 
on One ADB.

This arrangement has continued largely unchanged. Roughly one-fifth of ADBI’s research projects in 
recent years have involved collaboration with ADB departments. Collaboration with the Economic 
Research and Regional Cooperation Department has been most frequent, including involvement each 
year in the production of background papers for ADB’s annual Asian Economic Integration Reports.
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8
Capacity Building and Training

Capacity Building and Training  
at a Glance and Achievements 
Vision and Mission

At the macroeconomic level, the Asian Development Bank Institute’s (ADBI) capacity 
building and training (CBT) program envisions an Asia and Pacific region with 
informed policy making, underpinned by comprehensive capacity building. CBT aims 
to contribute to this vision through its mission of building a learning platform for 
effective knowledge sharing. To fulfill its mission, CBT pursues two main objectives: 

•	 Improve the capacity of government officials of ADB’s developing 
member countries. 

•	 Promote consensus and mutual understanding on the regional 
development agenda.

ADBI’s CBT work is guided by five key strategies: demand driven, inclusive participant 
selection, broad regional coverage, innovation, and a collaborative approach. ADBI 
uses five main delivery modes: policy dialogue, training for government officials, 
graduate courses in Japanese universities such as the University of Tokyo, e-learning 
courses, and various types of publications.

Capacity Building and Training in Numbers

The number of events since the establishment of CBT activities in 1998: over 642 in 
more than 20 cities in the Asia and Pacific region and beyond

Total participants: more than 40,000, more than 50 nationalities

Female participation: more than doubled over the years from 20% in 1998 to 43% in 
2022 

Government official representation: 30% from ADB developing member countries 
(2014–2022 data)

ADBI’s CBT work is guided by five 
key strategies: demand driven, 

inclusive participant selection, broad 
regional coverage, innovation, and a 

collaborative approach. 
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Key Achievements and Innovation 
1998–2000 Series of Financial Market Policy Dialogues for Developing Asia

From 1998 to 2000 capacity building and training focused mostly on the 
post-Asian financial crisis and future initiatives in capital market reforms, 
banking regulation, and financial markets in Asia. Example of such events 
include the flagship event “ADBI–OECD Tokyo Roundtables on Capital 
Market and Financial Reform in Asia”; “High-Level Policy Seminar on Lessons 
from the Asian Crisis and Its Implications for Cambodia” organized jointly 
with the Asian Development Bank’s (ADB) Cambodia Resident Mission; 
and a workshop on “Regional Arrangements for Strengthening Financial 
Architecture for Asia” under the Asia Development Forum, organized jointly 
with ADB, the World Bank Institute, the Institute of Southeast Asian Studies, 
and the Government of Singapore in 2000. Additionally, in this period ADBI 
strived to consolidate research and capacity building and training activities 
and expanded a new poverty reduction priority theme. Under Dean Masaru 
Yoshitomi, a framework matrix was developed to systematize ongoing 
and future projects and to incorporate ADB’s overarching goal of poverty 
reduction (ADBI 1999, 2000, 2001).

From 1998 to 2000 
capacity building and 
training focused mostly 
on the post-Asian 
financial crisis and 
future initiatives in 
capital market reforms, 
banking regulation, 
and financial markets 
in Asia.

2001–2021 Emergence and Application of Innovative Capacity Building 
and Training and Digital Courses 

ADBI established several types of programs for different target audiences such as high-level policy 
dialogues, seminars, and conferences for academic debate from 1998 to 2021 (Table 8.1). Thriving 
through socioeconomic transition and digital transformation, ADBI has adopted new and innovative 
approaches to improve the delivery of its capacity building programs. 

Development partner roundtable on sustainable sanitation in Asia.
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Table 8.1: 1998–2021 New Initiatives: Regional Cooperation and Integration

Year Remarks
1998 Inauguration of ADBI–OECD Tokyo Roundtable on Capital Market and Financial Reform in Asia
1999 •	 Consolidated research and capacity building activities and expanding into new poverty 

reduction initiatives. 
•	 Developed a framework matrix to systematize ongoing and future projects and to incorporate 

ADB’s overarching goal of poverty reduction.
2000 Published two books (executive summaries of workshops)–Partnerships for Better Municipal 

Management and Public–Private Partnerships in the Social Sector: Issues and Country Experiences  
in Asia and the Pacific

2001 Established several types of programs for different target audiences. For high level policy makers, 
ADBI conducted half-day seminars and 1- to 2-day conferences to disseminate its research 
findings, and 3- to 4-day forums to discuss and exchange views on contemporary issues

2002 Made progress on a pilot project for interactive online and CD-ROM e-learning modules
2003 Announced a new series of journalism awards “Developing Asia Journalism Awards” at the Foreign 

Correspondents’ Club of Japan on 3 December. The theme of the series in its inaugural year was 
focused on development trends and the impact these have on the countries and people of the 
region.
Launched CD-ROM review project on website: Seminar on ICT and Public Administration Reform 
and Course on Increasing Stakeholder Participation using ICT in Thailand

2004 Held anti-poverty seminars for Uzbekistan and Kazakhstan, in collaboration with UNDP
2005 Promoted DVD-based distance learning courses with emphasis on the use of ICT in improving 

public sector performance: e-procurement and e-government for the poor 
2006 Piloted distance learning for ADB’s DMC government officials: National Course on E-learning and 

Computer Courseware Development. The program was offered as a self-paced blended course 
with interactive online discussion. The course had 1,600 participants from ADB’s DMCs and 30% 
female participation

2007 Developed workshop on Strengthening Private Sector Participation and Investment in Physical 
Infrastructure in close collaboration with ADB headquarters and development partners—the 
Commonwealth Fund for Technical Cooperation, the Public Private Infrastructure Advisory Facility, 
UNESCAP, and the World Bank

2008 Inaugurated young journalist-related competitions: Development Journalist of the Year and Young 
Development Journalist of the Year
Began to vigorously seek financial support of ADB member countries in addition to the existing 
support provided by the Government of Japan. Such support is made by voluntary contributions to 
ADBI’s special fund, setting up a trust fund with ADBI, or co-sponsoring ADBI programs

2009 Held flagship ADBI–APEC Business Advisory Council event on Promoting Financial Inclusion 
through Innovative Policies. The primary objectives were to rebalance growth, risk mitigation, green 
growth, and promote small, micro, and medium-sized enterprise development

2010 Promoted ASEAN 2030: Toward a Borderless Economic Community project. The groundwork 
was laid for an associated study and capacity building that focused on the needs of the ASEAN 
transitional economies—Cambodia, the Lao People’s Democratic Republic, Myanmar,  
and Viet Nam

2011 Held the inaugural policy dialogue with ILO and OECD: The Labor Migration in Asia Policy 
Dialogue: Recent Trends and Prospects in the Post-crisis Context in response to the post-crisis 
impact on labor migration and remittance trends 

2012 Worked with ADB headquarters and ADB’s ERCD Department to formulate ADBI’s Results 
Framework (major studies focused on the pillars of regional cooperation and integration connecting 
Southeast Asia and East Asia, financial and capital market reform, and climate change, and low-
carbon green growth policy) 

2013 Conducted two policy dialogue events with the main objective to achieve an integrated market: 
Trade Facilitation at the Border and Behind the Border: Reforms and Implementation, and 
Enhancing the Investment Environment in APEC and ASEAN Countries

2014–
2015

•	 Expanded the sectoral range and geographic reach of activities and addressed ADBI’s priority 
themes through policy dialogue events and training workshops

•	 Initiated a new series of policy briefs to widely disseminate policy issues discussed at CBT 
events and to reach out to policy makers across Asia

continued on next page
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Year Remarks
2016 Established 16 new partnerships in 2016, including with think tanks such as the Research and 

Information System for Developing Countries in India; government agencies such as the Ministry of 
Energy, Kazakhstan; and academic institutions such as the Korea Women’s Development Institute

2017 Launched the partnership with the Bill and Melinda Gates Foundation to support regional 
sanitation breakthroughs by facilitating policy data and information-sharing, policy dialogues, and 
best practice deployment via training and case studies on the spillover effects of citywide inclusive 
sanitation and institutional sanitation arrangements

2018 •	 Developed activities focused on demand-driven policy issues, in line with ADB’s Strategy 
2030 and the spirit of One ADB. Robust collaboration led to 32 research and CBT events 
with ADB

•	 Established new research and CBT partnerships with governments, think tanks, and 
universities. These included the Central Bank of Mongolia, the Human Resources 
Development Service of the Republic of Korea, Cambridge University, Cornell University, 
McGill University, and Zhejiang University, and the German Agency for International 
Cooperation 

•	 Supported the Think20 Japan presidency 
2019 •	 Took a leading role in the task forces under Think20 Japan, published two outputs on Aging 

Society and Infrastructure Financing 
•	 Signed a memorandum of understanding (MOU) with Stanford University’s Leadership 

Academy for Development
•	 Signed an MOU with Cambridge University Cambridge Centre for Alternative Finance, and 

the Cambridge Judge Business School Executive Education Limited 
•	 Launched ADBI e-learning on website, with five online lecture series on financial inclusion 

and infrastructure development 
2020 •	 Transformed physical to online format policy dialogue and other CBT events amid the 

COVID-19 outbreak, attended by more than 7,000 participants
•	 Initiated new course formats: a self-paced online course with Stanford University and 

Cambridge University, a webinar series, and policy maker e-training 
•	 Signed a new MoU with Stanford University’s Program on Energy and Sustainable 

Development (PMET)
•	 Reached out to more than 20,000 ADBI e-learning subscribers, produced more courses with 

11 online lecture series, and piloted one PMET on financial inclusion in Asia and the Pacific 
with mid- and senior level government officials from South Asia, Central Asia, Southeast Asia, 
and the Pacific 

2021 •	 Conducted new research and capacity building on public debt, procurement innovation, 
green development, and digitalization 

•	 Expanded new CBT events with gender-based topics 
•	 Published more than 37 knowledge products: policy reports, development case studies,  

books, journal articles, blogs, etc. 

Table 8.1 continued

Closing the Digital Gap for Inclusive Recovery 
and Better Response in Future Crises
When COVID-19 hit the headlines in early 2020, much of the world’s population moved online, and at 
an accelerated pace. Children with internet access at home moved to online learning, many employees 
began telecommuting, and universities offered classes remotely. They have adopted digital business 
models to sustain their operations and retain a portion of their revenue. On the other hand, mobile 

When COVID-19 hit the headlines in early 
2020, much of the world’s population moved 

online, and at an accelerated pace. 
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applications have been developed to “track” pandemic outbreaks, and researchers used artificial 
intelligence to explore the virus and accelerate the search for vaccines in some countries. Internet 
traffic increased by up to 60% immediately after the outbreak (OECD 2020), underscoring the digital 
acceleration caused by the pandemic.

While these activities demonstrate the tremendous potential of the digital transformation, the digital 
divide is still uneven—especially the gap on distribution of information access through the internet 
and digital technology—leading to wider inequality and hindering sustainable recovery. It therefore 
calls for coordinated actions on multiple roles and best practices to align the digital acceleration with 
policies and promote digital literacy, ensuring no one is left behind in the COVID-19-induced digital 
transformation. 

Fostering digital transformation must be balanced with robust policies and regulatory 
frameworks to transition to a greater digital provision of social services safely and 
equitably. A rapid digitalization shift poses risks for those with low digital literacy to 
scams and other crimes. Additionally, although digital services may provide promising 
solutions, risks regarding data protection and privacy should be considered when 
formulating the right policy framework. 

ADBI’s CBT department has committed to promote digitalization and ICT-related 
topics, and other cross cutting-edge “e-topics” since 2004 (Boxes 8.1 and 8.2), where 
the use of digital technology was crucial to the success of CBT’s strategic focus on 
infrastructure for regional cooperation and poverty reduction. CBT will continue to 
equip policy makers to better understand the digital transformation that is underway 
and to provide appropriate policy recommendations to help shape a positive digital 
future toward sustainable and inclusive post-pandemic recovery in Asia and the 
Pacific. The following section highlights some examples of CBT events in accelerating 
the use of digitalization.

Box 8.1:  E-Procurement Helps Governments in Developing Nations Jump Start 
their Use of Information and Communication Technology

The economies of the Asia and Pacific region have increasingly adopted information and communication 
technology (ICT) to enhance government services and business transactions. An ICT-enabled 
procurement system and government adoption of e-commerce can transform business processes 
between suppliers in the private sector and government. E-procurement promotes greater accountability 
by the government, increases efficiency and cost-effectiveness, and enables equal access to the public 
sector market. ADBI convened an International Conference on E-Procurement from 20–25 June 
2005 in Seoul. The conference was organized in collaboration with the Public Procurement Service 
of the Republic of Korea and the United Nations Economic and Social Commission for Asia and the 
Pacific. The conference was supported by ADB, the Korea IT Industry Promotion Agency, the Korea 
Information Strategy Development Institute, IBM, Microsoft, and Samsung SDS. The objectives of the 
conference were to review new initiatives in e-procurement and to discuss ways to integrate them into 
an overall e-government and e-commerce system. Attendees included policy makers who were planning 
to introduce e-procurement in their countries and private sector companies that were supplying their 
goods and services to governments. With the assistance of experts from the public and private sectors, 
as well as staff from international organizations, the 90 participants from 23 countries gained a better 
understanding of e-procurement and e-government and build capacity for the planning and implementing 
of an e-procurement system. Countries were able to share their experiences and discuss issues and 
options for implementation. Some of the topics addressed at this conference included: re-engineering 
internal processes of government and/or public administration, factors critical to the successful 
implementation of e-procurement including e-training of government officials, stakeholder participation in 
e-government projects, building community and government leadership, and security and privacy issues in 
e-procurement.

ADBI’s CBT 
department 

has committed 
to promote 

digitalization 
and ICT-related 
topics, and other 

cross cutting-
edge “e-topics” 

since 2004.
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ADBI, PPS, and OECD Procurement and Innovation 
Public procurement is commonly used by governments in developed countries 
to promote innovation and socioeconomic policy objectives, including small and 
medium-sized enterprise development and green growth. However, the strategic 
use of public procurement as a public policy instrument for innovation is still 
uncommon in developing Asia and requires a strong enabling environment to 
overcome associated challenges. Cohosted by ADBI, the Public Procurement 
Service (PPS) of the Republic of Korea, and the Organisation for Economic  
Co-operation and Development (OECD) on 17 February 2022, the “ADBI, PPS, 
and OECD Procurement and Innovation” workshop examined keys to building 
innovation-boosting public procurement systems. The workshop discussed 
a comprehensive online system that performs the overall management of 
government procurement business, including bidding, contract-signing, and payment regarding 
commodities, services, and construction as needed by central and local governments and public 
institutions. 

Enhancing MSMEs’ Innovation and Competitiveness: 
The Role of Finance and Digital Technology
Conducted on 23 February 2022 by ADBI, the University of Indonesia’s Institute for Economic and 
Social Research, and the University of Tokyo’s Graduate School of Public Policy, with support from the 
Toshiba International Foundation, the forum “Enhancing MSMEs’ Innovation and Competitiveness: 

Box 8.2: Distance Learning Improves Capacity of Microfinance Practitioners

The Microfinance Training of Trainers blended course was jointly conducted by ADBI and the World Bank 
Tokyo Development Learning Center with the aim to strengthen the institutional capacity of microfinance 
in the Asia and Pacific region by making high-quality microfinance training accessible to a broad range of 
decision makers, professionals, and practitioners, as well as increasing the number and country coverage 
of accredited microfinance trainers in the region. The interactive Microfinance Distance Learning course 
developed by the United Nations Capital Development Fund (UNCDF) was the core learning material for 
study. This course received high ratings from participants and became popular in many countries.
From 2007 to 2015, over 2,300 participants carried out self-study using the interactive e-learning package, 
attended videoconference sessions, received online tutoring for 11 assignments, and took part in the final 
exam. Among participants, 1,137 from 64 countries were accredited to become fully certified trainers of 
the UNCDF’s Microfinance Distance Learning course. The top 32 graduates from Bangladesh, Cambodia, 
the People’s Republic of China, Ethiopia, Ghana, India, Japan, Kenya, the Lao People’s Democratic 
Republic, Malawi, Mongolia, Nepal, Nigeria, Pakistan, Papua New Guinea, the Philippines, Sri Lanka, 
Thailand, Uganda, and Viet Nam were engaged to work as tutors for the courses. Learning materials in 
local languages were also made available in Bahasa Indonesia, Mandarin, Khmer, Lao, Mongolian, Thai, 
and Vietnamese. 

The course featured a unique, blended approach consisting of:
•	 Self-paced study using the Microfinance Distance Learning package developed by the UNCDF.
•	 Online tutoring and e-discussion. Tutors assisted participants in completing assignments throughout 

the course and provided feedback and grading. Online discussions were moderated by the team 
leader of tutors.

•	 Meetings with international microfinance experts through four videoconference sessions at 
selected Global Development Learning Network centers. The videoconference sessions featured 
presentations and discussions on current issues and best practices in microfinance. 

•	 Local courses in selected countries were available during the same time period.

A 2002 workshop 
examined keys to 
building innovation-
boosting public 
procurement 
systems. 

https://www.adb.org/news/events/adbi-pps-oecd-workshop-on-public-procurement-for-innovation
https://www.adb.org/news/events/adbi-pps-oecd-workshop-on-public-procurement-for-innovation
https://www.adb.org/news/events/indonesia-japan-policy-research-forum-for-asia-enhancing-msmes-innovation-and-competitiveness-the-role-of-finance-and-digital-technology
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The Role of Finance and Digital Technology” explored ways to build the innovation capacity and 
competitiveness of COVID-19 pandemic-hit micro, small, and medium-sized enterprises (MSMEs) 
in Asia via digital technology and financing. The key lessons learned from this policy dialogue include 
the following points. First, the importance of a greater quantity and diversity of financing to improve 
the quality and inclusiveness of social infrastructure must be well-considered and part of a long-term 
strategy. Second, in the context of increasing financial constraints (from the pandemic), policy makers 
must make careful decisions on how to invest public funds and quality of the investment. Third, good 
policy design and decision-making require good data, therefore, governments should improve their data 
collection, safety, and analysis, and more efforts should be made in gathering data from MSMEs, private 
education services, and  health services. And most important is the development of digital literacy. 

Inclusive Digital Economies  
and Gender Equality Playbook
On the occasion of International Women’s Day on 8 March 2022, ADBI and the United Nations 
Capital Development Fund (UNCDF) launched a new e-learning course on building gender-inclusive 
digital economies and recovery in developing markets. Led by UNCDF’s Nandini Harihareswara, 
“Inclusive Digital Economies and Gender Playbook” describes common market constraints faced by 
women in least developed and emerging economies, how digital technology use can open economic 
opportunities, and the implications for growth in the COVID-19 era. 

COVID-19 has exacerbated the challenges for women and the progress that women have made 
previously and pushed many into poverty. The course also emphasizes the practical solutions for 
narrowing digital and financial gender divides and boosting economic participation in developing 
markets. It includes three important aspects to be considered: accelerating affordable smartphone 
ownership in emerging markets, creating an asset financing option for women to on access the 
smartphones, and increasing the availability of pay-as-you-go phone payment plans. Narrowing and 
accelerating the digital and financial gender gap can be achieved with gender responsive policy and 
regulation, increasing the representation of females in the decision-making process, and supporting 
digital financial services with a gender lens to empower and encourage women’s participation in digital 
banking.

CAREC Virtual Policy Dialogue:  
Analysis of the Regional Digital Gap 
Compared to other parts of developing Asia, digitalization in Central and West Asia lags due to 
outdated regulations, uncompetitive investment policies, uneven digital infrastructure, heavy reliance 
on primary industries, and fragmented governance structures. Addressing these challenges could close 
the digital gap needed to boost income equality, social cohesion, competitiveness, and sustainable 
growth in the region. 

ADBI and the United Nations Capital Development Fund 
launched a new e-learning course on building gender-inclusive 

digital economies and recovery in developing markets. 

https://www.adb.org/news/events/indonesia-japan-policy-research-forum-for-asia-enhancing-msmes-innovation-and-competitiveness-the-role-of-finance-and-digital-technology
https://elearning-adbi.org/courses/inclusive-digital-economies-and-gender-equality-playbook/
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ADBI and the Central Asia Regional Economic Cooperation (CAREC) Institute virtual policy dialogue 
explored digital development and related challenges in Central and West Asia. The event also 
highlighted policy measures for enhancing digitalization in the region, expert views on their feasibility, 
and possible ways forward.

Flagship Activities to Further Strengthen  
CBT’s Impact and Cooperation 
To enhance sharing with external partners, ADBI will continue to set up flagship events in the model 
that already exists such as the “ADBI–OECD–ILO Roundtables on Labor Migration in Asia”, the 
“ADBI–IMF Tokyo Fiscal Forum”, the “Asia Pacific Financial Inclusion Forum”, and the “ADBI–OECD 
Tokyo Roundtables on Capital Market and Financial Reform in Asia”. Recurring events have the 
advantage of establishing institutional links, an important step beyond the personal links that also 
form the basis for strong ties between ADBI and prominent organizations. ADBI’s CBT department 
continues to strengthen institutional policy impacts and address the priority issues through our 
flagship activities co-organized with external partners.

Partnerships with think tanks deserve a special mention as a key part of ADBI’s knowledge 
management strategy. The CBT department can collaborate with other think tanks or organizations in 
three ways. First, producing research outputs and hosting policy dialogue together with government 
officials from ADB’s DMCs, CBT can provide and exchange more informed views of development 

ADBI continues to strengthen institutional 
policy impacts and address priority issues 
through flagship activities co-organized 

with external partners.

Workshop on solid waste management in Yokohama, Japan.
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challenges. Second, CBT can act as a forum for think tanks and researchers and set up institutional 
links, opening up the possibility for knowledge sharing that can go far beyond what ADBI can facilitate 
directly. Third, exposure to ADBI can provide think tank platforms for their research to make a bigger 
impact. This exposure can come from presenting at policy dialogues, publishing their research in 
policy briefs, reports and books, and producing lectures as online lecture series on the ADBI e-learning 
platform. 

Flagship Activities 
ADBI, the OECD, and the International Labour Organization (ILO) have been collaborating to 
organize the Annual Roundtables on Labor Migration in Asia since 2011. As a labor exporting region, 
developing Asia is sensitive to changes in the global economic landscape, and many migrants had been 
hit hard by the global economic crisis during that time. More than 60 policy makers and international 
experts concerned with migration policy from developing Asia, OECD countries, the International 
Organization for Migration, and ILO joined the first roundtable on “Labor Migration in Asia: Recent 
Trends and Prospects in the Post-crisis Context.” 

The roundtables continue their effort to review recent trends in labor migration and examine 
approaches to migration management and policy issues including how to optimize the benefits of 
remittances for economic and social development, implications for Asian economies of growing 
migration trends of highly-skilled workers, the globalization of higher education, and international 
mobility of health workers. ADBI, the OECD, and ILO also jointly publish publications, including major 
outcomes from the roundtables, remittance trends, and future labor migration trends in Asia. 

ADBI, the OECD, and the ILO have been 
collaborating to organize the Annual Roundtables 

on Labor Migration in Asia since 2011.

LABOR 
MIGRATION  
IN ASIA
Increasing the Development 
Impact of Migration through 
Finance and Technology

LABOR MIGRATION  
IN ASIA
COVID-19 IMPACTS, CHALLENGES,  
AND POLICY RESPONSES

INNOVATIVE APPROACHES 
FOR THE MANAGEMENT OF 
LABOR MIGRATION IN ASIA

Annual ADBI-OECD-ILO publications on labor migration in Asia.
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9
Outreach

Optimizing ADBI Outreach
For over a quarter century, the Asian Development Bank Institute’s (ADBI) demand-
driven policy research and capacity building and training (CBT) have provided 
Asian Development Bank (ADB) developing member countries and partners crucial 
insights into the drivers of Asia and the Pacific’s rapid growth and socioeconomic 
change, associated challenges, and timely and innovative policy solutions. Maximizing 
the potential for these ideas to foster more sustainable and inclusive economies 
has increasingly hinged on raising awareness, understanding, and uptake of them 
among policy makers and stakeholders through robust, digitally driven, and targeted 
outreach.

Outreach Elevated
In recognition of these imperatives and their importance for advancing ADBI’s mission, 
the institute has taken steps to amplify its outreach activities and make them a more 
integral part of ADBI’s strategic direction and operations. The goals: strengthening 
internal communications critical to operations while boosting the production 
and visibility of ADBI’s research and CBT output among external stakeholders, 
encouraging governments in the region and partners to consider the institute’s policy 
recommendations, and building ADBI’s reputation as a top think tank. 

ADBI’s tagline introduced in 2020 as part of its broader outreach redevelopment.

The institute has taken steps to amplify 
its outreach activities and make them 

a more integral part of ADBI’s strategic 
direction and operations.
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The implications of strong outreach are apparent in changing perceptions of ADBI. The institute’s 
outreach prioritization has been accompanied by its steady rise in the think tank rankings in the 
University of Pennsylvania’s Global Go to Index Report. This includes being named the world’s top 
government-affiliated think tank for the first time in 2019 and again in 2020, the report’s most recent 
edition, as well as the sixth-ranked development think tank and 24th globally overall in 2020.

Leveraging communications expertise within ADBI has been a cornerstone of its outreach 
development and pursuit of new breakthroughs. Notably, ADBI shifted from reliance on a large and 
fractured group of part-timers, freelancers, and outsourcing arrangements to the re-establishment 
of a communications and outreach team over the last 4 years consisting of an externally recruited 
communications specialist and a small number of other in-house professionals from the sector 
(Figure 9.1). 

Source: ADBI.

Figure 9.1: ADBI Outreach Restructuring and Expanded Capacity, 2018–2022

Heavy Reliance on Part-Timers, 
Freelancers, and Outsourcing

Outreach Driven by Small Team 
of In-House Experts

•  Publications
•  Media and social media
•  Podcast
•  Video
•  Web

•  Publications
•  Media and social media
•  Podcast
•  Video
•  Web
•  Brand Development
•  Partnership
•  International forums
•  E-learning
•  App development

This change has streamlined ADBI’s outreach structure while maintaining steady operations, including 
core institutional functions, such as facilitating the ADBI 3-year rolling work and budget reporting 
process with ADB, engagement with ADBI Advisory Council members and ADB Board members, and 
ADBI’s ADB annual report submissions. It has also provided experience, know-how, and continuity 
vital to enhancing broader outreach capacity and impact.

A focus of the outreach team has been coordination with ADBI colleagues to improve the quality of the 
institute’s knowledge products. A key example is ongoing work to strengthen ADBI publications. These 
encompass around 10–12 books and over 100 working papers, policy briefs, and case studies produced 
in-house annually, managed with the support of a dedicated publications and brand development expert. 

A focus of the outreach team has been 
coordination with ADBI colleagues to improve 

the quality of the institute’s knowledge products.

Recent quality enhancement measures have included revitalizing the ADBI Publications Committee 
to review and guide project proposals, circulating calls for papers on key third-party research networks 
to attract more effective author submissions, and requiring external peer reviews for all research books 
produced under the institute’s publishing brand, ADBI Press. 
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The ADBI Series on Asian and Pacific Sustainable Development and an associated editorial panel of 
high-level scholars and policy makers, coedited by ADBI Dean Tetsushi Sonobe and esteemed Yale 
University development economics professor Rohini Pande, was also launched in 2021. Spotlighting 
book titles on priority topics, such as coronavirus disease (COVID-19) impacts and policy options and 
climate change mitigation, the series aims to facilitate Scopus indexing, bolster perceptions of ADBI 
Press publications, and encourage distinguished authors to join future ADBI projects.

Book title examples under the ADBI Series on Asian and Pacific Sustainable Development.

STRENGTHENING  
ENVIRONMENTAL, SOCIAL,  

AND GOVERNANCE INVESTMENT  
UNDER COVID-19

ADBI Series on Asian and Pacific Sustainable Development

ASIAN DEVELOPMENT BANK INSTITUTE

Edited by  
Naoko Nemoto and Lian Liu 

CLIMATE CHANGE  
MITIGATION

Policies and Lessons for Asia

ADBI Series on Asian and Pacific Sustainable Development

ASIAN DEVELOPMENT BANK INSTITUTE

Edited by  
Dina Azhgaliyeva and Dil B. Rahut

COVID-19 IMPACTS  
AND POLICY OPTIONS

An Asian Perspective

ADBI Series on Asian and Pacific Sustainable Development

ASIAN DEVELOPMENT BANK INSTITUTE

Edited by 
John Beirne, Peter J. Morgan, 

and Tet ushi Sonobe

To help differentiate publications and better tailor them to priority audiences, ADBI has meanwhile 
introduced new types of publications. Examples include a line of case study publications to expand 
policy maker and stakeholder learning on water and sanitation development that is central to the 
institute’s multiyear CBT partnership with the Bill & Melinda Gates Foundation. ADBI is also phasing 
in new CBT report-style publications that are quicker to produce and respond to changing policy 
interests and implementation needs relative to ADBI’s traditional in-depth policy research books.

ADBI case study and capacity building and training report examples.

Edited by Linda Arthur and Derek Hondo 

ASIAN DEVELOPMENT BANK INSTITUTE

STRENGTHENING ACTIVE LABOR 
MARKET POLICIES TO DRIVE AN 
INCLUSIVE RECOVERY IN ASIA

© 2021 Asian Development 
Bank Institute

This work is licensed under the 
Creative Commons Attribution-
NonCommercial-ShareAlike 4.0 
International License.

ASIAN DEVELOPMENT BANK INSTITUTE

In Pursuit of Safe Sanitation Services: 
Governing Fecal Sludge  
Management in Nepal

ADBI Development Case Study No. 2021-6 (December)

Sanjaya Adhikary and Suman Prasad Sharma

Edited by Linda Arthur, Derek Hondo, Maria Hughes,  
and Reetta Kohonen 

ASIAN DEVELOPMENT BANK INSTITUTE

PROSPECTS FOR TRANSITIONING 
FROM A LINEAR TO CIRCULAR 
ECONOMY IN DEVELOPING ASIA

Complementing ADBI’s in-house publications development has been a recent move by ADBI 
experts to publish more in academic outlets. Correspondingly, the number of ADBI’s journal articles 
jumped from 17 in 2018, to 31 in 2021, and up to 38 in 2022 while the number of special journal issues 
increased from one to three to seven during this same period. This trend further underscores ADBI’s 
commitment to heightening its knowledge product quality and, with it, the institute’s reputation as a 
center of research-based policy excellence.
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Harnessing Digitalization, Overcoming Tragedy
At the same time, ADBI has taken steps to lift its outreach operations and audience reach by 
harnessing digitalization accelerated by the COVID-19 pandemic. Prior to the COVID-19 crisis, 
in November 2019, the institute’s CBT department and outreach team jointly launched the ADBI 
E-Learning website, providing free video-based courses on emerging development topics to general 
learners. 

As of the end of August 2022, 21 courses examining areas such as green finance, demographic 
transition, and quality infrastructure growth were available on the ADBI E-Learning site, which had 
more than 76,000 registered users and issued around 90,000 course completion certificates. A new 
Policy Maker E-Training track was also introduced for advanced learners.  

The ADBI E-Learning website and an example of an E-Learning course.

The pandemic helped ignite ADBI’s E-Learning growth as well as opened opportunities to promote 
newly offered online events to a broad audience, drive exponentially higher attendance than physical 
events, and recirculate them as webinar recordings. It also allowed ADBI to identify participants 
interested in receiving more information about the institute’s activities and help propel its online news 
subscriber growth, climbing from about 2,800 at the end of 2018 to around 24,000 at the end of 2019, 
and over 46,000 by the end of August 2022.

The pandemic helped ignite ADBI’s E-Learning 
growth and opened opportunities to promote newly 

offered online events to a broad audience, drive 
exponentially higher attendance than physical events, 

and recirculate them as webinar recordings.

https://elearning-adbi.org/
https://elearning-adbi.org/


72 Strategies for Developing Asia’s Future: 25 Years of the Asian Development Bank Institute

The development of ADBI’s social media presence has provided critical parallel channels to deliver 
knowledge products such as e-publications, e-learning, events, Asia Pathways blogs, and Asia’s 
Developing Future podcasts to more people. Driven by a dedicated social media and digital content 
expert, measures have included rebranding the institute’s social media channel profiles with consistent 
visual identity, more strategic and diverse posting approaches, improved promotional video and 
graphic production, and the introduction of paid amplification of posts. 

These actions have together helped to increase ADBI’s total social media followers across Facebook, 
LinkedIn, and Twitter from about 31,000 in 2018 to over 115,000 by the end of August 2022. They 
have also exponentially increased views of ADBI knowledge product preview videos and other videos 
on key ADBI activities on YouTube during this same period.

These achievements have also contributed to high growth in user traffic on ADBI’s website, with ADBI 
news subscribers and social media followers being redirected to the site to view and consume content. 
Total page views annually have nearly doubled over the last few years, increasing from 577,446 in 2018 
to over 1.1 million in 2021 (Table 9.1). What is more, according to sessions data by country, 7 of the top 
10 user bases of the ADBI site are ADB developing member countries when weighed by population—
ADBI’s primary audience.   

Table 9.1: Selected ADBI Digital Outreach Performance Data, 2018–2022

Indicator 2018 2019 2020 2021 1 Jan–31 Aug 2022*
ADBI website 
page views

577,446 565,767 909,332 1,101,924 578,840

Total social 
media followers

31,137 37,940 94,144 107,631 115,042

ADBI E-Learning 
site users

- 314 38,961 60,000+ 76,433

Online news 
subscribers

2,776 23,938 25,165 45,242 46,147

* Typically, outreach data is strong in the final months of the year.
Source: ADBI data.

The development of ADBI’s social 
media presence has provided critical 

parallel channels to deliver knowledge 
products … to more people. 

ADBI’s longtime webmaster, Fernando “Andy” Ildefonso, was instrumental to the institute’s web 
growth and development from the start of his service for the institute in 2007 until his tragic 
passing due to COVID-19 on 16 September 2021. Based in Manila, the Philippines, Ildefonso guided 
the migration of ADBI’s previously independently hosted website under the ADB web system to 
strengthen ADBI website security and alignment with ADB. He also built ADBI’s successful satellite 
websites, including the Asia Pathways blog site, the site of Think20 (T20) Japan hosted by ADBI in 
2019, and the ADBI E-Learning site.

https://www.adb.org/adbi/main
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These digitalization inroads have provided ADBI with an important outreach boost and are guiding the 
institute’s efforts to develop new ways to leverage digital tools and opportunities with expanded in-
house web development and web project expertise. As a next step, for example, ADBI is constructing 
a new mobile-friendly development policy platform that will seek to improve information sharing and 
collaboration between ADBI and policy makers, experts, media, and other relevant stakeholders.

The development policy platform will also absorb elements of the existing Think-Asia.org knowledge 
repository of selected top Asian think tanks managed by ADBI and help the institute further expand its 
audience reach and needs assessment capability. The platform is expected to be completed in 2023, 
opening new possibilities for mobile engagement.

Building ADBI’s Public Profile in Changing Conditions
As ADBI’s online footprint has grown, so too has its broader public profile. The institute’s hosting 
of the Group of 20’s (G20) official think tank engagement group, T20, as part of Japan’s 2019 G20 
presidency created new and valuable “earned media” opportunities. Throughout its hosting of T20 
Japan 2019, the institute held large numbers of media interviews, briefings, and roundtable discussions 
to build awareness of T20 priority topics and research-based recommendations for G20 countries and 
partners.

This media push culminated at the G20 leaders’ summit in Osaka in June 2019, where ADBI Dean 
Naoyuki Yoshino participated in 36 media interviews. Among these were 19 TV interviews, 8 of them 
live, with outlets such as Al Jazeera, Bloomberg, CCTV, CNBC, CNN, Deutsche Welle, and NHK. 

ADBI’s longtime web expert Andy Ildefonso anchored the institute’s digital 
outreach development.

These digitalization inroads have provided ADBI 
with an important outreach boost and are guiding 

the institute’s efforts to develop new ways to leverage 
digital tools and opportunities.
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They also included interviews with print media like AFP, Associated Press, Indian Express, Politico, 
and Xinhua, and a media briefing at the G20 summit venue attended by a cross-section of foreign 
and domestic media.

ADBI media activities during T20 Japan and the G20 Osaka summit in 2019.

Outreach has helped build the brand of ADBI flagship events.

ADBI’s media momentum was significantly affected by the COVID-19 pandemic starting in early 
2020, which closed off chances for traditional in-person media events and interviews. To help fill 
the void and promote ADBI’s work and public profile, the outreach team prioritized the significant 
expansion of in-house coverage of ADBI initiatives. 

Guided by a dedicated ADBI media expert who joined at the beginning of 2020, the institute now 
produces hundreds of blurbs, news releases, and monthly newsletters annually spotlighting most ADBI 
and external activities by the Dean and research and CBT experts. This is substantially higher than in-
house news coverage in previous years and has also been accompanied by greatly expanded archiving 
of news and information on the ADBI website.

During this time, the broader outreach team also provided production support and actively promoted 
launch webinars of new ADBI books and reports. It expanded efforts to build the brand of flagship 
events, such as the ADBI annual conference, in virtual format. It also helped rebrand, reformat, and, 
in many cases, produce ADBI’s flagship speaker series events, working with ADBI research and CBT 
colleagues to transform them from smaller scale, exclusively physical seminars into much more 
accessible and highly attended ADBI Featured Speaker webinars. 
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With outreach assistance, ADBI has also diversified the types of speakers joining ADBI Featured 
Speaker webinars. They continue to include notable academics as well as high-level policy makers, 
such as Indonesia’s Finance Minister Sri Mulyani Indrawati, the Philippines’ Bangko Sentral ng Pilipinas 
Governor turned Finance Secretary Benjamin Diokno, and esteemed Stanford University political 
scientist Francis Fukuyama.

Indonesia Finance Minister Sri Mulyani Indrawati (left) joins an ADBI Featured Speaker 
Webinar with ADBI Dean Tetsushi Sonobe (right).

Speakers such as these have helped ADBI direct greater public attention to its priority topics, while 
the easing of the COVID-19 pandemic in 2022 has again opened the door to a greater number of 
media opportunities for ADBI to deliver key messages. These have included frequent television and 
print media interviews by ADBI’s new vice-chairs of research and other experts on outlets such as 
Al Jazeera, Arirang, BBC, China Daily, CNBC, and Radio Television Hong Kong. 

Next Steps for Partnership Development
To further expand the reach of ADBI’s research and CBT knowledge products, enhance the 
sophistication of ADBI’s policy ideas, and support the uptake of them, the institute is now exploring 
avenues to deepen communication and partnership development with regional and global 
organizations and forums. The centerpiece of this effort is ADBI’s hosting of the Group of 7’s (G7) 
official think tank engagement group, Think7 (T7), as part of Japan’s 2023 G7 presidency. 

As a new initiative started during Germany’s G7 presidency in 2022, T7 hosting presents a new set 
of hurdles and opportunities for ADBI. Unlike T20, which has built a wide base of participation and 
support over more than a decade, T7 is not well-known or established. As such, ADBI’s partnership 
and outreach strategy aims to raise awareness of T7, encourage open participation by experts from 
both G7 and non-G7 countries, bring attention to Global South issues to address shared challenges, 
optimize T7-T20 dynamics, build support for T7, and promote engagement with the G7. 

As a new initiative started during Germany’s G7 
presidency in 2022, T7 hosting presents a new 

set of hurdles and opportunities for ADBI. 
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ADBI participation in the 2022 T7 Summit in Berlin and convening a T7 town hall at the 2022 T20 Summit in Bali.

Extensive coordination with Japanese ministries, think tank leaders, and partners, and hosting 
events such as a T7 townhall at the T20 Summit in Bali, Indonesia, in September 2022 and a virtual 
T7 handover event with T7 Germany a month later helped ADBI lay a foundation for advancing its 
T7 host objectives. This set the stage for the development of research-based T7 policy proposals for 
G7 countries and partners, to be spotlighted during the T7 Summit in Tokyo in April 2023, ahead of 
the G7 Summit in Hiroshima in May, and beyond. 

ADBI is also promoting its engagement with, and support for, T20 under India’s 2023 G20 presidency 
and, more broadly, will seek to raise greater awareness and buy-in of ADBI’s T7, T20, and other 
proposals among leaders, ministers, and working-level officials. A key part of this will be increasing 
the engagement of leader summits, ministerial meetings, working groups, and secretariats, as well as 
pursuing opportunities for ADBI experts to present before, meet with, and seek feedback from officials 
in key regional and global forums, such as the G7, G20, Association of Southeast Asian Nations, Asia-
Pacific Economic Cooperation, and Central Asia Regional Economic Cooperation. 

ADBI Dean Tetsushi Sonobe and APEC Secretariat Executive Director Rebecca Sta Maria discuss 
policy maker engagement strategy. 
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ADBI will continue to build partnerships with think 
tanks and universities across Asia and the Pacific 
and globally and explore opportunities for further 

collaboration with ADB on related activities. 

ADBI will continue to build partnerships with think tanks and universities across Asia and the Pacific 
and globally and explore opportunities for further collaboration with ADB on related activities. As 
ADBI has shown over the past 25 years, joining hands can magnify the institute’s relatively small 
resources considerably in terms of output. Moving forward, ADBI’s outreach will play a central role in 
bringing its experts and stakeholders together with equally outsized downstream results in mind.
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Collaboration

ADBI has always emphasized the need for 
collaboration to produce high quality research 

and capacity building and training outputs. 

The Asian Development Bank Institute (ADBI) has always emphasized the need 
for collaboration to produce high quality research and capacity building and training 
(CBT) outputs. Collaboration can be divided into three broad areas: with Asian 
Development Bank (ADB) departments under the “One-ADB” framework, with think 
tanks and universities, and with international organizations. Collaboration with think 
tanks moved to the global level with ADBI taking a leadership role in the Think20 
(T20) process in 2019 during Japan’s Group of Twenty (G20) presidency. This 
chapter describes all three kinds of collaboration efforts.

Reflections on ADBI and ERCD Collaboration 
Under “One ADB”
I have the honor and pleasure to have worked closely with ADBI in the past. Doing so, 
I have witnessed strong contributions made by ADBI in advancing our understanding 
of important development issues in Asia and the Pacific. We at ADB’s Economic 
Research and Regional Cooperation Department (ERCD) have forged strong 
collaboration ties with ADBI under the One ADB approach. Many knowledge events 
and major conferences have been held jointly by ADBI and ADB on emerging themes 
in development, including financial regulation, aging and technology, digital platforms 
and economic development, and climate change. 

Under ADB and ADBI’s joint flagship study on infrastructure and regional 
cooperation, a prepublication version of the book Infrastructure for a Seamless Asia 
was launched at ADB’s 42nd Annual Meeting in May 2009 and the final version was 
released in September that year.

In 2011 the ADBI flagship project “Climate Change and Green Asia” was carried out 
jointly with ADB, with ADB’s Regional and Sustainable Development Department 
taking the lead.

The January 2017 conference on “Financial Regulations: Intermediation, Stability, and 
Productivity”, for example, brought together experts from European and Singaporean 
central banks, alongside many experts in the field, to discuss the implications of 
financial regulations. In March 2018, another conference examined experimental and 
behavioral economics, presenting research on experimental design in development. 

https://www.adb.org/publications/financial-regulations-conference-highlights
https://www.adb.org/publications/financial-regulations-conference-highlights
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Technological innovations were also explored for their potential benefits in development. The joint 
ADBI–ADB conference on “Aging and Technology” in June 2019 looked at how countries can best tap 
technological innovation to turn the pressing demographic challenge of aging in Asia’s economies into 
opportunity. Similarly, the “Making Digital Platforms Work for Asia” conference in June 2021 looked 
at the uses of technological developments in advancing productivity, employment, social welfare, and 
taxation in the region. While technological innovations can threaten these areas, digital platforms can 
also be harnessed to support inclusive and sustainable growth.

Cooperation between the organizations in 2021 naturally focused on the challenges 
related to the novel coronavirus disease (COVID-19) pandemic. The “11th Asia-Pacific 
Financial Inclusion Forum: Emerging Priorities in the COVID-19 Era” identified concrete 
actions policy makers and regulators could take to expand the reach of financial services 
to the underserved. This expansion of financial services has been given a strong boost 
by digitalization. In June–July, the “Digital Services Trade: Opportunities and Risks for 
Developing Asia” conference examined the implications of rapid digitalization unleashed 
by COVID-19. 

As countries urgently sought ways to overcome the challenges of the viral outbreak 
through digitalization, it accelerated these trends and brought down barriers to services 
trade. This has introduced new competition into the services trade that promises to 
challenge developed economy dominance of the trade and present new prospects to 
developing countries.

This extensive cooperation to explore the important themes that are driving development 
in Asia will continue. These efforts are advancing the One ADB efforts to achieve the goals 
of ADB’s Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific 
for a prosperous, inclusive, resilient, and sustainable Asia and the Pacific (ADB 2018). 

Prioritizing Joint ADB-ADBI Research  
and Capacity Building and Training
ADBI shares its Three-Year Rolling Work Program (3YRWP) with ADB every year. While this process 
is helpful for feeding ongoing cooperation, by revealing areas of mutual interest for research and 
capacity building that can lead to collaboration, there is room for improvement. Currently, it functions 
more as a reporting mechanism to the ADB Board of Directors and  management, rather than serving 
as a practical platform to share ideas and build collaboration. I believe that ERCD, and particularly 
the Regional Cooperation and Integration Division (ERCI), account for a major part of collaborative 
activities between ADB and ADBI, but so far ERCD has not been involved in the selection of research 
priorities and projects for the 3YRWP. This is an area for potential improvement. 

ADBI can also look for ways to strengthen collaboration with ERCD directly, and not only among 
management, but also to development networks among working level staff in ERCD and ADBI. 
ADBI inputs into ADB’s knowledge products and services may be useful for ADB’s operational 
departments, but this also needs to course through the Indicative Country Pipeline and Monitoring 
Report process within ADB. These efforts fall under options for expanding an ADBI focal role in ERCD 
that aim to build work programs in consultation with diverse teams and to better recognize successful 
collaboration and thus encourage it. These efforts could uncover more regular opportunities for 
research and for capacity building. 

Cooperation 
between ADB 
and ADBI in 
2021 naturally 
focused on 
the challenges 
related to the 
COVID-19 
pandemic.

https://aric.adb.org/events/aeir-workshop-2019
https://adb.eventsair.com/2020-making-digital-platforms-work-for-asia/
https://aric.adb.org/events/digitalservicestrade
https://aric.adb.org/events/digitalservicestrade
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Indeed, ERCD/ERCI has contributed extensively to ADBI research through ADBI’s working paper 
series and other publications. Collaborative work in 2021 included the:

•	 Trade Impact of Reducing Time and Costs at Borders in the Central Asia Regional Economic 
Cooperation Region: chapter contribution to Economic Integration in Asia and Europe: Lessons 
and Policies. 

•	 An Integrated and Smart ASEAN: Overcoming Adversities and Achieving Sustainable and 
Inclusive Growth.

•	 Understanding Financial Inclusion: What Matters and How It Matters. 
•	 Bilateral Remittance Inflows to Asia and the Pacific: Countercyclicality and Motivations to Remit. 

On capacity building and training, in 2013 ADB formed the ADB–Asian Think Tanks Network to 
enhance systematic knowledge sharing among member think tanks, specifically on development 
experiences and policy lessons. The network aims to build capacity in think tanks to generate 
knowledge or provide policy advice, and in so doing to raise the region’s voice in the international arena 
on issues related to economic growth and inclusive development. As ADB’s think tank, ADBI has keen 
interest in the network, and it has plans to strengthen collaboration with ERCD and ERCI on how to 
mutually deliver services to think tanks in Asia through its programs. 

Since its inception, the think tank network has explored topics including innovation and inclusion, 
urbanization, and technology, and human capital development through eight ADB–Asian Think Tank 
Development forums. The most recent forum—“Unlocking the Economic Potential of the Tourism 
Industry Post-COVID-19” held in November 2021 looked at ways to mitigate the big slump in that 
industry caused by lockdowns to control the coronavirus outbreak. ADBI conducted a session on 
capacity building with think tanks. 

Staying Relevant to “One ADB” and Looking Ahead
As noted, the ADBI rolling work programs reveal opportunities for cooperation, but design and 
implementation leave room for improvement. The Three-Year Rolling Work Program 2022–2024 
states that ADBI will contribute to ADB’s Strategy 2030, which sets the course for the organization’s 
efforts to respond to the Asia and Pacific region’s changing needs. One ADB aims to coordinate 
organizational efforts to better serve the goals of Strategy 2030.

Cyn-Young Park, Director, Regional Cooperation and Integration Division, 
Economic Research and Regional Cooperation Department, Asian 
Development Bank

In 2013 ADB formed the ADB–Asian Think 
Tanks Network to enhance systematic knowledge 
sharing among member think tanks, specifically 
on development experiences and policy lessons. 

https://www.adb.org/publications/economic-integration-asia-europe-lessons-policies
https://www.adb.org/publications/economic-integration-asia-europe-lessons-policies
https://www.adb.org/publications/integrated-and-smart-asean
https://www.adb.org/publications/integrated-and-smart-asean
https://www.adb.org/publications/understanding-financial-inclusion-what-matters-and-how-it-matters
https://www.adb.org/publications/bilateral-remittance-inflows-to-asia-and-the-pacific-countercyclicality-and-motivations-to-remit
https://asianthinktanks.adb.org/
https://aric.adb.org/attn/forum2021
https://aric.adb.org/attn/forum2021
https://asianthinktanks.adb.org/
https://asianthinktanks.adb.org/
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Think Tanks, T20, and T7
ADBI has always focused on using its network with think tanks in Asia and around the world to provide 
inputs for its research and CBT activities as well as a channel for raising capacity in the region. Some 
notable examples of such collaboration include:

2002

The fourth Asian Policy Forum cycle going into 2003 was on “Corporate Governance in the People’s 
Republic of China (PRC), with Particular Reference to Banks”. As part of this work, a major research 
study was commissioned from a team at the Chinese Academy of Social Sciences on the corporate 
governance of the PRC’s banks.

2005 

ADBI established informal links with two important research institutes in the region: the Philippines 
Institute for Development Studies and the PRC’s Development Research Centre.

2007

The research department held a joint conference with the Policy Research Institute of Japan’s Ministry 
of Finance on “Ten Years After the Crisis: Evolving East Asian Financial System and Challenges Ahead.” 
Also, together with the Japan Fair Trade Commission and the Viet Nam Competition Administration 
Department in Viet Nam’s Ministry of Trade, it cosponsored the “Fourth East Asia Conference on 
Competition Law and Policy” and the “Third Top Level Officials’ Meeting on Competition Policy” in 
Ha Noi. On the CBT side, ADBI, the Tokyo Development Learning Center, and the United Nations 
Capital Development Fund jointly offered a distance learning course on microfinance that produced 
133 certified microfinance trainers.

The workshop on “Asian Think Tanks: Strengthening Knowledge Management and Knowledge 
Sharing” was organized in close coordination with ADBI’s Research Department and ADB’s Regional 
Sustainable Development Department. The workshop brought together 32 directors and senior 
managers of the leading knowledge institutions from almost 20 ADB member countries.

2009

ADBI partnered with the Brookings Institute, Cornell University, and the Institute for Financial 
Management and Research Trust to organize a research conference on “Financial Sector Regulation 
and Reform in Emerging Markets.” The workshop on “Promoting Financial Inclusion through 
Innovative Policies” was organized by ADBI’s CBT department in collaboration with the Asia-Pacific 
Economic Cooperation (APEC) Business Advisory Council and Alliance for Financial Inclusion.

ADBI has always focused on using its network with 
think tanks in Asia and around the world to provide 
inputs for its research and CBT activities as well as 

a channel for raising capacity in the region.
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2010

The “Asia–Europe Economic Forum: Facing the Aftermath” was organized with Bruegel; the Chinese 
Academy of Social Sciences; Centre d’Etudes Prospectives et d’Informations Internationales; Kiel 
University; Keio University; Korea University; and Politics, Economics and Global Governance: The 
European Dimensions (PEGGED network). The conference on “Trans-Pacific Rebalancing” was 
organized with the Brookings Institute.

2011

The project “Realizing the ASEAN Economic Community” was organized with the Economic Research 
Institute for ASEAN and East Asia (ERIA). The “International Seminar on Financial Inclusion 
for Central Asia, the Caucasus, and South Asia” was organized with the Asia-Pacific Financial 
Development Center, Shanghai; and the APEC Business Advisory Council. The “Conference on Global 
Cooperation for Sustainable Growth and Development: Views from G-20 Countries” was organized 
with Chatham House, the United Kingdom; Indian Council for Research on International Economic 
Relations; Ministry of Finance, India; the International Monetary Fund; and Konrad-Adenauer-
Stiftung, Germany.

2013

The Asia Think Tank Summit, organized by ADBI, brought together for the first time over 40 leading 
think tanks from 23 countries in Asia and the Pacific to discuss collectively the role of think tanks in 
realizing a new Asian century. The event generated constructive discussion on the ongoing economic 
crisis as well as regional and global developments in a changing world order.

2015

A training session on “Economic Corridor Development for Competitive and Inclusive Asia” was  
co-organized in Singapore with ADB, the S. Rajaratnam School of International Studies, and the 
Ministry of Foreign Affairs of Singapore in August. The event covered the importance of regional 
integration to growth, competitiveness, and sustainability. ADBI together with the Fiscal Affairs 
Department of the International Monetary Fund and the Policy Research Institute of the Ministry 
of Finance of Japan organized the “Tokyo Fiscal Forum: Fiscal Policy for Long-Term Growth and 
Sustainability in Aging Societies.” 

2016

In collaboration with the Rajaratnam School of International Studies at Nanyang Technological 
University of Singapore, the conference “Global Shocks and the New Global and Regional Financial 
Architecture” gathered policy makers and academics to examine how prepared national and regional 
institutions for economic and financial supervision in the region are to handle external shocks. ADBI 
partnered with the Asian Growth Research Institute on “Aging in Asia”, a conference that examined 
issues related to the aging of populations in Asia.

The Asia Think Tank Summit, organized by ADBI, 
brought together for the first time over 40 leading 

think tanks from 23 countries in Asia and the Pacific.
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2018

The research project on “Infrastructure Development and Finance in Central Asia Regional Economic 
Cooperation (CAREC) Countries”, jointly organized with the CAREC Institute, assessed the 
capacity of CAREC member countries to finance infrastructure and pursue new avenues for tackling 
infrastructure investment gaps. 

2019

In conjunction with Japan’s 2019 G20 presidency, ADBI Dean Yoshino acted as the chair of the 
Think20 (T20) Japan process. ADBI led the coordination of the T20 process jointly with other partner 
think tanks in Japan and organized the T20 Japan secretariat team.

2022

In conjunction with Japan’s 2023 G7 presidency, ADBI stepped forward to lead the Think7 (T7) Japan 
process in that year.

ADBI Dean Tetsushi Sonobe (center) participates in the inaugural T7 Summit in 
Berlin, Germany, in 2022.

Handover of the T20 communiqué at the 2019 T20 Summit.
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Universities
2000

In May 2000, ADBI and the Wharton School of the University of Pennsylvania held a high-level 
workshop on the development of financial markets in Asia and sponsored a successful dialogue 
between policy makers and academic researchers on this theme.

2002

ADBI organized a conference on “Aging and International Capital Flows” with Hitotsubashi University 
and a conference on “How to Strengthen Banks and Develop Capital Markets in Post-Crisis Asia” with 
Keio University.

2003

The CBT department organized a course on “Development Management: Participation in 
Government and Civil Society” with the Asia Institute of Technology, Thailand.

2005

The ADBI Visiting Researcher Program enabled five researchers from the region to spend 6 months 
each at ADBI working on topics of mutual interest. Four more senior visiting fellows spent extended 
periods at ADBI, in addition to 10 research scholars who worked with ADBI from their home bases.

The ADBI Visiting Researcher Program enabled five 
researchers from the region to spend 6 months each at 

ADBI working on topics of mutual interest.

2008

The high-level conference on “Multilateralizing Asian Regionalism” was organized with the Centre 
for Trade and Economic Integration of the Geneva-based Graduate Institute of International and 
Development Studies. High-level representatives from the United States and Japan, and the European 
Union and ASEAN+6 countries were present. ADBI, the International Organization for Migration, and 
Chulalongkorn University co-sponsored the “Subregional Conference on Services Trade Liberalization 
and Labor Migration Policies: Towards ASEAN Economic Community” to explore ways that the 
ASEAN community can best consolidate and harmonize commitments to services trade liberalization 
and labor migration policies.

2009

ADBI, the East–West Center, the Asia–Pacific Center at Brandeis University, and Nihon University 
cooperated to organize the “The People’s Republic of China, Japan, and the United States: Deeper 
Integration Workshop.”
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2014

The CBT “Regional Conference on Trade in Value Added, Global Value Chains, and Development 
Strategy” was organized together with Nanyang Technological University in Singapore. The training 
course on “Enhancing the Investment Environment in APEC and ASEAN Economies” was held on 
12–18 June in Melbourne, Australia, in cooperation with Australian Aid and the APEC Study Centre at 
RMIT University.

2018

The ”Workshop on Capacity Building in Green Infrastructure and Housing for Poverty Reduction 
in the Pacific Region” was held in Fiji in partnership with the Institute of Global Development at 
the University of New South Wales, Plan International, the University of Fiji, the University of the 
South Pacific, and the World Bank, and provided guidance to public institutions on developing 
viable and sustainable infrastructure projects, housing maintenance and quality, and local economic 
development.

2019

The research project “Fintech and Financial Stability” focused on the challenges that new 
developments in financial technology (fintech), such as digital currencies, pose for the traditional 
finance sector, regulators, and financial stability. Collaborators included ADB; the Bank for 
International Settlements; the Chinese University of Hong Kong, Shenzhen; and the Shenzhen Finance 
Institute.

2020

The research project “Digitalization and Sustainable Economic Development” examined how 
developments in fintech have the potential to increase firms’ access to finance, such as through credit 
assessment, trade finance, money transfers, and internet-based funding platforms. It was co-organized 
with the Sim Kee Boon Institute for Financial Economics at the Singapore Management University.

The research project “Digitalization and Sustainable 
Economic Development” examined how developments 
in fintech have the potential to increase firms’ access to 

finance, such as through credit assessment, trade finance, 
money transfers, and internet-based funding platforms.

The research project “Meeting Environmental Objectives through Energy Sector Reforms in Asia 
and the Pacific” examined how appropriate reforms in the energy sector can reduce emission 
of greenhouse gases and other pollutants. Collaborators included the Australasian Journal of 
Environmental Management and Nazarbayev University, Kazakhstan.

The joint CBT and research event “Regional Conference and Policy Dialogue on Blue Economy, Ocean 
Tourism, and Sustainable Blue Financing” was held jointly with Fiji National University, the Ocean 
Policy Research Institute, and the Asia–Pacific Applied Economics Association.
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International Organizations
1999

Capacity building programs in 1999 attracted co-sponsorship from 10 agencies, including the Colombo 
Plan Secretariat, the OECD, the United Nations Development Programme, and the United Nations 
Children’s Fund.

2000

A roundtable in April 2000 was the second in a series of meetings to discuss future initiatives in 
capital market reforms in Asia. It was attended by senior executives of Asian economic regulatory 
organizations, who are members of the International Organization of Securities Commissions; their 
colleagues from the OECD and ADB member countries; and experts in the field of capital markets.

2002–2004

Under a joint cooperation agreement with the Inter-American Development Bank, ADBI worked with 
the Latin America/Caribbean and Asia Pacific Economics & Business Association. As part of this work, 
in 2003 ADBI organized and hosted conferences on the theme of the comparative development of 
Asia and Latin America and supported networking by researchers with an interest in this area. Further 
conferences were held in 2004.

2005 

The CBT team organized two activities with the United Nations Scientific Educational and Cultural 
Organization: “Managing Sustainable E-Community Centers” (in partnership with the International 
Rice Research Institute) and “Mobile Learning for Expanding Educational Opportunities”. An 
ADBI workshop on e-procurement was organized with the United Nations Economic and Social 
Commission for Asia and the Pacific.

2008

The research conference on “International Linkages” was organized by ADBI with ADB and the 
European Central Bank to address ADBI’s strategic priority of regional cooperation. The objective 
of the conference was to examine recent business synchronization and international linkages. ADBI 
co-hosted with the World Bank Institute the “Public–Private Partnership in Infrastructure Days and 
Capacity Building Events” in Washington, DC. The second thematic workshop on “Water-Related 
Disaster and its Management in Asian Countries”, an important activity of the Network of Asian River 
Basin Organizations, was jointly hosted by ADB, ADBI, and the Japan Water Agency. Twenty officials 
from the Association of Southeast Asian Nations (ASEAN) countries and the ASEAN Secretariat 
participated in the “Training Workshop on Setting up an Effective Competition Agency,” which was 
jointly organized by ADBI, the Japan Fair Trade Commission, and the ASEAN Secretariat.

A roundtable in April 2000 was the second 
in a series of meetings to discuss future 

initiatives in capital market reforms in Asia.
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2010

The CBT event on “Postcrisis Employment and Social Policies in Developing Asia” was organized 
with the International Institute for Labor Studies of the International Labour Organization (ILO). 
The CBT event on “Millennium Development Goals for East and Southeast Asia” was organized with 
United Nations Economic and Social Commission for the Asia Pacific, United Nations Development 
Programme, and Shanghai Jiao Tong University, the PRC.

2011

The International Organization for Migration, and the International Labor Organization joined a 
roundtable on “Labor Migration in Asia: Recent Trends and Prospects in the Post-crisis Context” 
organized by ADBI and the OECD. The roundtable reviewed recent trends in labor migration and 
examined approaches to migration policy issues including how to optimize the benefits of remittances 
for economic and social development.

2016

ADBI for the first time participated in the 5th OECD–ASEAN+3 Macroeconomic Research Office 
(AMRO)–ADB–ADBI–ERIA event “Asian Regional Roundtable on Macroeconomic and Structural 
Policy Challenges”, which raised the need for macroeconomic and structural policy action to meet 
challenges from the so-called new normal.

2018

The CBT course-based training workshop on “Overweight and Obesity in Asia and the Pacific,” held 
in partnership with ADB and the World Health Organization, addressed innovations and funding 
options for curbing noncommunicable diseases such as overweight and obesity. The “Policy Dialogue 
Toward Gender-Focused Governance Reforms”, held in partnership with UN Women, examined 
the development of policies for strengthening gender equality and women’s empowerment in the 
labor market. 

The course-based training workshop on “Overweight 
and Obesity in Asia and the Pacific,” held in partnership 

with ADB and the World Health Organization, 
addressed innovations and funding options for curbing 

noncommunicable diseases such as overweight and obesity.

2019

The “Subregional Capacity Building Workshop on Improving Access to Universal Health Coverage: 
Role of Foreign Investment and Technology Transfer in the Pharmaceutical Sector” was organized 
with the International Health Policy Program of the Thailand Ministry of Public Health and the United 
Nations Conference on Trade and Development.

2020

Two CBT events on “Virtual Session on City-Wide Inclusive Sanitation” were held jointly with the Bill 
and Melinda Gates Foundation.

https://www.adb.org/news/events/overweight-and-obesity-asia-and-pacific
https://www.adb.org/news/events/overweight-and-obesity-asia-and-pacific
https://www.adb.org/news/events/overweight-and-obesity-asia-and-pacific
https://www.adb.org/news/events/sustainably-equitably-solving-urban-sanitation
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The development priorities of Asia and Pacific economies will continue to evolve over 
the next 25 years, and the Asian Development Bank Institute (ADBI) must adapt to 
these changes if it is to maintain its relevance to the Asian Development Bank (ADB) 
and its member countries. Recent developments such as the novel coronavirus 
disease (COVID-19) pandemic and the Russian Federation–Ukraine war show that 
development challenges can spring from unexpected angles. Issues related to climate 
change, including the need for decarbonization and increasing scarcity of water in 
drought-stricken areas, as well as the need to fund large amounts of infrastructure 
investment, are likely to remain persistent themes. 

Role of ADBI as a Think Tank
Naoyuki Yoshino

The application of research results in practical policy is another step for ADBI working 
together with ADB. Some practitioners regard research recommendations proposed 
by ADBI as only academic proposals and would not be easy to apply to real policy 
making. ADBI, together with ADB, has to work hard to implement research proposals 
into actual policy by discussing with policy makers in the region. Otherwise, research 
results made by ADBI would not be appreciated.

11
The Asian Development Bank 
Institute in the Next 25 Years

Recent developments such as the COVID-19 
pandemic and the Russian Federation–Ukraine 

war show that development challenges can 
spring from unexpected angles. 

This chapter collects recommendations from former deans, Dean Sonobe, and 
other former and current colleagues on how ADBI can continue to perform its 
role as a think tank effectively.

•	 Peter McCawley, Former Dean, 2003–2007
•	 Masahiro Kawai, Former  Dean, 2007–2014
•	 Naoyuki Yoshino, Former Dean, 2014–2020
•	 Tetsushi Sonobe, Current Dean
•	 Sayuri Shirai, ADBI Visiting Fellow
•	 Cyn-Young Park, Director, Regional Cooperation and Integration 

Division, Economic Research and Regional Cooperation Department, 
Asian Development Bank
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Masahiro Kawai

For a think tank to effectively support the region’s developing economies, we need to intensively 
communicate with policy makers of the regional economies and also with local think tanks. We worked 
very hard to strengthen our communications and dialogues with local policy makers and local think 
tank experts, I think that is very important.

In order to support the Group of Twenty process, during my term as Dean, we wanted to provide East 
Asian inputs, so we organized policy dialogues and meetings with think tank experts. Several policy 
makers also participated in those meetings. I thought that sort of process was essential and effective. 
Also, it was important to hold conversations with policy makers and experts from outside the region, as 
how they view Asia is important, so we organized seminars, conferences, and symposia with external 
organizations, think tanks, and government-related organizations like the European Union and the 
European Commission. Interacting with both regional experts and policy makers and outside experts, 
and then coming up with sensible policy recommendations for regional economies is important.

In terms of research innovations or achievements, we have made tremendous achievements. Regarding 
research innovations, we wanted to value quantitative research, empirical research, evidence-based 
research, and, at the same time, combine them with policy dialogues. Rather than simply drawing 
conclusions from empirical research, we combined empirical research with policy dialogues and 
developed realistic on-the-ground policy recommendations. I think that was a kind of policy or research 
innovation. ADBI is not a university research institute, it is a policy-oriented research institute. Just 
simply conducting empirical and quantitative studies was not enough, and, at the same time, simply 
holding policy dialogues and understanding policy environments, policy needs, and policy rationales was 
not enough. We wanted to combine the two, and I think we were able to do that very successfully.

Future Challenges and Directions for ADBI
Peter McCawley

Think Tank Collaboration for a More Inclusive and Sustainable Asia

Asia is facing ongoing and new challenges. Mass poverty in some countries remains a central challenge. 
In 2017, around 203 million people in Asia were estimated to live in absolute poverty (income of 

less than $1.90 a day) (ADB 2021). Large infrastructure gaps constrain economic 
development and people’s welfare. Implementing the Sustainable Development Goals 
adopted by world leaders at the United Nations in 2017 and the climate change actions 
agreed at the United Nations’ Conference of Parties (COP26) in Glasgow in November 
2021 is a collective priority for Asian countries. 

Development is a continuing journey—a transforming process—which emerging 
countries in Asia are currently embarked upon. It is a complex process that includes 
various aspects—economic, social, and political transformations—and is closely related 
to the governance of a country. The ADB book Asia’s Journey to Prosperity: Policy, Market, 
and Technology over 50 Years (ADB 2020), prepared under the close guidance of the 
then-ADB President, Takehiko Nakao, is an excellent survey of development and 
transformation across Asia since the late 1960s. The hope is that development in Asia 
will help transform life across the region and will make it possible to provide widespread 
supply of basic infrastructure such as better health facilities, access to electricity and 
clean water, and adequate educational facilities. Infrastructure of this kind would both 

Development 
is a continuing 

journey— 
a transforming 

process— 
which emerging 

countries in Asia 
are currently 

embarked upon. 



The Asian Development Bank Institute in the Next 25 Years 91

underpin stronger economic growth and also contribute to a widespread improvement in living 
standards. 

But development must go beyond physical infrastructure. Any broad successful development program 
must be designed to improve human capital and promote widespread well-being so that communities 
can live peacefully equipped with an effective government system and regulation. 

In order to support these efforts, ADBI as a regional think tank needs to strengthen its collaboration 
with other think tanks and organizations at the regional and local levels. ADBI should continue to look 
for ways to work together with these partners and strengthen two-way communication to share ideas 
about pathways to sustainable development in Asia. Many national and local think tanks in the region 
work to formulate their own ideas as part of a so-called contribution of “local knowledge” across 
Asia. Multilateral institutions like ADBI need to support the strengthening of local knowledge in each 
country and listen to discussions about local knowledge in order to learn what issues are important to 
local people in the region.

The Impacts of the Digital Revolution 

The operating environment for think tanks, including those in Asia, has become increasingly 
challenging during the past decade. One key change is the rapidly growing role of social media which, 
in some cases, has encouraged the spread of misleading narratives about major global and regional 
issues. At a time when fake news has come to occupy a prominent place in the media landscape, the 
onus is on think tanks to communicate key facts clearly and challenge biased narratives. Think tanks 
can play a useful intermediate role between academia and journalism. In recent years a new generation 
of think tanks has emerged with the mission of bridging the gap that has emerged between thoughtful 
analysis of current events and the populist opinion pieces often carried by the very traditional media 
landscape. While the role of think tanks in advising policy makers is important, another important 
challenge for think tanks lies in strengthening their links and credibility with the public. In this regard, 
think tanks are undoubtedly benefiting from the huge “disruption” caused by the arrival of the new 
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digital transformation that has swept away the old monopoly that traditional media once held on news, 
comment, and analysis.  

ADBI expanded its website in 2003–2004 with the aim of reaching out and building better links 
with other think tanks and developing member countries in Asia. ADBI looked for ways to use digital 
technology to share knowledge products in accelerating its vision and mission. However, electricity 
and internet infrastructure in Asia is not yet promoting development in Asia in the way that is needed. 
ADBI and think tanks in the region must consider in their policy dialogues and recommendations how 
the region can close the digital technology gap and ensure that no one is left behind in gaining access 
to electricity for more inclusive development and recovery during the pandemic and beyond.

Building Human Capital and Infrastructure in the Region Over the Next 25 Years

Looking ahead, the prospects for continuing strong development in Asia are encouraging. 
During the past 3 to 4 decades, the region has generated strong growth momentum that has 
been reflected in further poverty reduction due to more market-oriented approaches, open 
trade and investment regimes, investments in infrastructure and human capital, and more 
prudent macroeconomic policies, especially after the Asian financial crisis of 1997–1998. 
Looking ahead over the next 10 years beyond the COVID-19 crisis, which hopefully will 
soon be overcome, two key factors that policy makers in the region need to pay attention to 
in order to promote growth are peace and stability, and the need for capital accumulation to 
support investment.  

The first of these two factors, peace and stability, is a necessary condition for continued 
development. Across the world, wars and disruptions bring huge costs in terms of the 

impact on development progress. Fortunately, during the last 20 years, there has been a good deal 
of peace and stability across developing Asia. It is vital that this period of peace be sustained. Policy 
makers across the region should look to build institutions to support peace and stability beyond the 
context of military spending and military cooperation. Stronger regional cooperation in non-military 
areas as regional economic programs, humanitarian and disaster relief schemes, and technical and 
science cooperation, needs much more support. The important work of such regional institutions as 
the Association of Southeast Asian Nations, ADB, ADBI, and cooperation programs between ADB 
member countries has worked to strengthen regional cooperation and human security and needs to be 
expanded during the coming decade.   

The second consideration is that, looking ahead over the next 10 to 20 years, the need for continuing 
large investments in physical and human capital is very great. Recent reports from the World Bank 
(2021) provide estimates of capital stock per capita by country and point to the huge gaps in capital 
stocks which still exist between wealthy countries and developing countries in Asia. In 2018, for 
example, the national capital stock per capita in India and the Philippines was only 3% and 4%, 
respectively of the level in the United States, indicating that development in these countries was held 
back by an extreme shortage of capital. The role of ADB and private investment will be particularly 
important for accelerating infrastructure development in Asia. 

If policy makers across developing Asia can cooperate to provide effective governance in these two 
areas—the promotion of peace and stability, and support for continued programs of large-scale 
investment in both physical and human capital—the prospects for continued sustained development 
are good.
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ADBI Should Remain “Asia Focused” to Stay Relevant and Effective 

ADBI’s activities should remain focused on Asia to ensure that its operations and programs are 
responsive to the aspirations of the peoples of Asia. ADBI should therefore aim to avoid relying too 
much on engagement with United States or European institutions. ADBI should cooperate with Asian 
partners to strengthen Asian institutions and regional development. To support this, ADBI should 
develop cooperation programs with its partners and stakeholders across the region with the aim of 
promoting development across Asia.  

Masahiro Kawai

What ADBI and other think tanks should do derives from what I have said: strengthen 
communications and policy dialogues with regional policy makers, because policy constraints, policy 
needs, and policy viability differ across countries a one-size-fits-all approach does not make sense. 
Holding intensive policy dialogues with local policy makers and think tank experts is key, while at the 
same time focusing on evidence and evidence-based research is very important. This evidence-based 
research has to be presented to policy makers in a way that they understand what the researchers are 
doing, and then we can provide realistic policy recommendations. At the same time, it is crucial to 
work with international policy makers and international think tanks. 

ADBI should develop cooperation programs with its 
partners and stakeholders across the region with the 

aim of promoting development across Asia.  

ADBI has the strength of having access to various ministries, 
particularly finance ministries of the regional economies, and 

can use that leverage to hold policy dialogue processes. 

Only one think tank with a limited number of experts cannot do everything, so ADBI needs to work 
with the other think tanks. ADBI has the strength of having access to various ministries, particularly 
finance ministries of the regional economies, and can use that leverage to hold policy dialogue 
processes. 

Naoyuki Yoshino

In the next 25 years, environmental issues and mitigation of income disparities would be important 
topics together with infrastructure finance and the development of small and medium-sized 
enterprises, among others. To stay relevant, ADBI must listen to its stakeholders—developing member 
countries—about their development needs in order to produce good quality and relevant research and 
capacity building and training. Research projects on infrastructure, small and medium sized business, 



94 Strategies for Developing Asia’s Future: 25 Years of the Asian Development Bank Institute

and financial education came originally from requests from member countries. I hope ADBI can keep 
on producing good research and policy recommendations based on evidence, economic theory, and 
data analysis in the future. 

Sayuri Shirai
Region’s Changing Needs and Climate Change 

The biggest issue for Asia and the Pacific is climate change. Many countries are aware of the need 
to commit to achieve the net-zero target for greenhouse gas emissions by 2050, but, unfortunately, 
they have not come up with credible comprehensive policy packages yet. Under current trends, global 
temperatures might rise 3°C relative to pre-industrial levels. This will create tremendous financial 
stability risks in Asia and the Pacific, because most regions, especially Southeast Asia, South Asia, and 
Pacific Island countries, are subject to natural disasters related to climate change, which can lead to high 
losses. We cannot avoid global warming altogether, but we can try to prevent the rapid pace of global 
warming. 

Climate change is often accompanied by physical and transition risks. Physical risk includes risk of 
production declines, capital stock damage, and food shortages arising from severe natural disasters. 
Transition risk may arise from drastic inter-industry and intra-firm restructuring, stranded assets related 
to fossil fuels where returns on fixed investment cannot be collected fully and thus lead to corporate 
losses, general price increases caused by carbon pricing, and litigation against companies that violate 
strengthened environmental regulations, the process of implementing green, but risky investment in 
uncertain technology fields, and more. Regarding transition risk, Asian countries still depend on fossil 
fuels, and they need to build up more capacity to generate electricity to support their economic growth. 
The question is how to strike a balance between maintaining economic growth and making the economy 
more environmentally sustainable. This is a challenging question, as there is a wide discrepancy between 
developed economies and developing economies regarding their capacity to strike such a balance. 
Developed economies have already achieved high levels of social safety nets and security systems, 
infrastructure, and living standards. So, when a natural disaster happens, the impacts can be managed. 
However, developing and emerging economies have insufficient funds to cope with such disasters, and 
the losses will be relatively much bigger than in developed economies. Also, there might be trade-offs 
between economic growth and the costs of adapting to climate change, such as managing the shift to 
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renewable energy. Again, developed economies are much more able to bear these costs than developing 
economies. 

These two risks have an inverse relationship. If climate change policies stay as they are now, 
transition risks will remain low but physical risks will increase over time. As mentioned above, in a 
business-as-usual scenario the average global temperature will rise around 3°C by the end of the 
21st century, and there may be a substantial increase in health hazards and areas where economic 
activity and living are difficult. Additionally, current financial market prices do not adequately reflect 
physical and transition risks because there is great uncertainty about projections of greenhouse 
gas emissions and their climate impacts due to varying methodologies used in climate science and 
insufficient data.  

Many institutional investors engaged in environmental, social, and corporate governance (ESG) 
investing tend to expect reasonable returns from their investments within a few years due to fiduciary 
responsibility, etc. However, it may take a long time for companies to materialize returns from investing 
in new, environmental-related technology. Therefore, many corporations hesitate to invest massively 
in projects with high-risk environmental technologies and high-cost green capital spending. 

Pathway to Achieve Net-Zero 2050 and More Resilient Asia and the Pacific 

As mentioned earlier, private sector institutions face many risks and considerable challenges 
that hinder their potential ESG investment in developing and emerging economies, including 
insufficient data, and lack of comparability of ESG criteria and rating methodologies (OECD 2021). 
In addition, developing economies still lag behind the developed countries in term of the progress of 
macroeconomic fundamentals, health insurance, and social safety net structures. 

Against this backdrop, ADBI can play a crucial role. First, ADBI can show how 
to achieve economic growth, while also making the economy more sustainable 
environmentally. From a research perspective, ADBI can find scenarios which 
could make this possible. To achieve these targets, Asian economies need more 
funds, most of all for infrastructure. But they need to build such infrastructure 
from the perspective of adaptation to climate change. Also, capacity for 
generating electricity needs to be sustainable. ADBI can do a lot of research in 
this area. Also, it can investigate how to encourage institutional investors such as 
insurance companies and pension funds in developed economies to invest in ESG 
in developing and emerging economies. Other important areas are social safety 
nets and macroeconomic policy, which are recognized as increasingly critical to 
reduce inequality and poverty. 

In order to deal with the riskiness of investments in developing economies, it should be possible to 
develop a financial package, which would include various types of private investors, international 
organizations and government, and they can be allocated to several risk tranches, i.e., higher risk, lower 
risk, and medium-term risk. Governments and international organizations, because they can provide 
more concessional loans, can take greater risk. However, private sector investors, because they are 
subject to a lot of financial regulation, cannot take a lot of risk, and therefore can take on the lower risk 
components. So, this kind of risk sharing is essential. ADBI can undertake research along these lines, 
i.e., how to provide this kind of sustainable finance to generate economic growth, while also making the 
economy environmentally more sustainable. 

Climate change has caused a growing number of natural disasters and extreme weather events, which 
means that adaptation actions and more resilient infrastructure are needed to meet the net zero 
target. In this regard, ADBI should provide policy recommendations to attract investment for green 
infrastructure development.  
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Achieving the net-zero target by 2050 requires further transition and deployment of available 
technologies and renewable energy. ADBI can do further research on hydrogen, renewable energy 
alternatives, and new technology, and how to shift from fossil fuel to green energy. Developed 
countries can do this, but in developing countries, it is difficult because they have not yet reached a 
high living standard. Therefore, they need to have a higher economic growth, there might be trade-offs 
between high economic growth and the costs related to coping with climate change. 

Tetsushi Sonobe

The objectives of ADBI are to identify effective development strategies and improve the capacity 
for the sound development management of organizations engaged in development work in Asia 
and the Pacific. The concept of development has expanded substantially since the 2030 Agenda for 
Sustainable Development was adopted by all United Nations members in 2015. ADBI accordingly 
works on a wide variety of policy issues, ranging from carbon neutrality to financial inclusion, natural 
disaster resilience, city-wide inclusive sanitation, and rural development. In addition, more recently, 
it has paid close attention to a quadruple crisis in food security, energy security, foreign debt, and 
education due to the COVID-19 pandemic and the war in Ukraine. Since new policy challenges keep 
emerging, identifying effective development strategies is never-ending.

As mentioned in the overview chapter of this book, the Think Tank and Civil Societies Program ranked 
ADBI first among government-affiliated think tanks in the world and 24th among all think tanks in 
2020. (McGann 2021). Although we do not know to what extent the ranking is evidence-based, we 
are sure that ADBI is highly productive in the sense that, for its small staff size, it produces a large 
quantity of knowledge products, such as books, papers, e-learning videos, conferences, workshops, 
policy briefs, and blogs that cover a wide range of policy issues. Moreover, ADBI’s knowledge products 
are relevant to the interests of its main stakeholders, that is, government officials in the developing 
countries in the region, researchers, and ADB colleagues. To maintain relevance, ADBI takes a 
demand-driven approach: it conducts needs surveys and analyzes the survey data to find out policy 
areas and topics in which its stakeholders are interested. 

My colleagues and I, however, think that we can do a better job. Indeed, as my predecessor, Naoyuki 
Yoshino points out in this chapter, ADBI’s policy proposals are considered by some practitioners to be 
only academic and not readily applicable to real policy making. Thus, our demand-driven approach 
may not be sufficient even though it is obviously necessary. Against this backdrop, ADBI has begun 
making some new efforts to increase the relevance of its knowledge products. In what follows, I would 
like to introduce three of them. First, we are trying to respond to specific needs of policy makers that 
cannot be captured by the needs survey approach. Second, we are considerably strengthening data 
collection and analysis. Third, ADBI is trying to work more closely with researchers at universities and 
other think tanks; for, otherwise, the above two approaches would not succeed. 

To see why the needs survey approach fails to capture specific needs of policy makers, it may be useful 
to consider the example of reputable restaurant guidebooks, like the Michelin Guide, which are based 
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on careful research. Although such restaurant guidebooks provide users with valuable information 
about gourmet restaurants, they are not almighty when it comes to satisfying very specific needs or 
preferences of individuals. When I look for a restaurant where I want to catch up with some old friends, 
for example, those guidebooks do not help me find the best restaurant for such a dinner. For that 
purpose, I would use an online review site’s interactive filter function and set various criteria, such as 
price range, occasion, the number of persons, dietary restrictions, and restaurant features. 

ADBI’s knowledge products resemble restaurant guidebooks, not online review sites, in the following 
sense. The topics of ADBI’s knowledge products are selected based on its analysis of the needs survey 
data. Beyond the identification of topics, however, ADBI has rarely tried to learn more deeply from its 
stakeholders about their research and CBT needs. For example, it has rarely asked them whether they 
are developing or entertaining a policy idea or an idea about a solution to policy problem, and, if they 
are, what their ideas or plans are. Consider a policy maker who has developed or is developing a policy 
idea about, say, energy transition from fossil fuels to renewable energy or food labelling requirements 
that promote a nutritionally balanced diet. For such a policy maker, ADBI’s products are too general 
or academic, even though they provide generally relevant and useful knowledge, because they are not 
aimed specifically to refine their ideas.

To meet specific needs or interests of policy makers, the first thing that ADBI 
should do is to listen to policy makers and understand their plans or ideas. This 
should be followed by collaboration with them for improving the plan based 
on the available best evidence or, if possible, new evidence that can be quickly 
produced. ADBI is working on a few projects of this “specific-demand” approach. 
One of them is the “High-Tech High-Touch” education project mentioned in 
Chapter 7 of this e-book. The project aims to support the Indonesian education 
ministry’s policy of introducing education technology to public schools by 
developing knowledge from a randomized controlled experiment. Our task 
manager listened to policy makers in the ministry, developed this research project, 
and is undertaking it in close collaboration with the ministry, which has led to a 
recent invitation of the ministry to further collaboration.

Analysts also need to take the scalability of policy proposals more seriously. In 
February 2022, ADBI had the honor to invite John A. List, a prominent behavioral economist, to 
explain his recent book titled The Voltage Effect: How to Make Good Ideas Great and Great Ideas Scale. 
From his webinar and book, I learned that our specific-demand driven approach is akin to what he 
calls efforts to make “policy-based evidence”. He argues that “researchers must understand that the 
evidence-based mindset of two decades ago is woefully outdated”, and that “today we need to create 
policy-based evidence” (List 2022, p.233). Although freewheeling thinking is always important, it is 
also worthwhile to take a policy idea that has already been raised and make it better or recommend 
abandoning it by rigorously checking its viability and scalability by generating evidence. List 
emphasizes that if an idea seems supported by empirical evidence, the evidence may be not positive 
but just false-positive, and the scalability of the idea may be limited by a severe constraint that leads to 
a drastic voltage drop of its effectiveness. He also discusses how to make a good, scalable idea into a 
truly great one that will meaningfully change the world. 

ADBI is now trying to implement this type of research project in a few countries in Asia and the Pacific. 
An example is the ongoing project called “Impact of Soil Health Card on Productivity and Income of 
Smallholder Farmers in East India”. It is being implemented in collaboration with the government of 
India and the National Institute of Technology Karnataka. The Soil Health Card is a printed report 
of the nutrient status of soil based on examination of soil samples collected 3 times a year. By 2019, 
the government issued more than 200 million Soil Health Cards and considerably strengthened 
the system of soil health laboratories. But sampling was on a grid basis, which is prone to ignore 
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heterogeneity of individual plots and discourage farmers from improving their own farm plots. To 
address this shortcoming, the government began a pilot study of alternative sampling schemes and 
advisory services for farmers. ADBI’s project is to provide knowledge support for these efforts by 
undertaking randomized controlled trials.

Since policy makers are at the frontline of policy thinking as well as implementing and trying to adopt 
good practices from other countries’ experiences, their policy ideas are likely to be good but not 
necessarily scalable and, hence, worth checking and refining. Researchers in universities and research 
institutes who conduct empirical studies may also develop potentially great policy ideas based on their 
first-hand observations and data analyses, and those researchers doing theoretical research may also 
obtain a potentially great policy idea from their freewheeling thinking outside the box. Think tanks 
should strengthen the capacities of both policy makers and researchers, pick up good, scalable ideas 
from either side or both sides, and coordinate the two sides to make them truly great. 

It is part of ADBI’s mission to improve the 
capacity of policy makers in the region.

As mentioned above, it is part of ADBI’s mission to improve the capacity of policy makers in the 
region, and ADBI has been doing a good job in capacity building and training in my view. For the 
other part of the mission, that is, development strategy research, increasing research capabilities 
of the researchers inside and outside ADBI, my colleagues and I think that perhaps the best way 
would be to use ADBI’s resources to collect micro-level, granular data from households, farmers, 
schools, enterprises, and so on and make them available to the researchers in our network. There are 
two major reasons. One is that such data often play a crucially important role in developing strong 
evidence either supporting or refuting potential solutions to important policy problems and can be 
more valuable if they are used in combination with remote-sensing data or other types of big data. 
The other major reason is that academic researchers struggle to get sufficient research funds for 
collecting such data and in most cases give up the hope of data collection. 

To collect and analyze such data, ADBI is currently partnering with some external researchers with 
whom it has close and trusted relationships. We are considering the introduction of open calls for 
designs of research involving data collection. This is not a funding program but rather a new scheme 
for collaboration where ADBI researchers will work with selected applicants to agree on the details, 
scale up the original plan, and, if necessary and possible, attract support from funding organizations. 
ADBI researchers will also join the selected applicants in data analysis. 

ADBI is considering another new scheme for collaboration with external researchers to develop 
contingency plans that would enable us to collect useful data in a timely manner in case of natural 
disaster, health crisis, or economic crisis by subregion in Asia and the Pacific. This includes the 
development of questionnaires and the selection of data collecting organizations by subregion 
or country.   

It may be asked why ADBI prefers collaboration with researchers on data collection and analysis to 
focusing on funding. There are a few reasons. First, ADBI and other think tanks have overlapping but 
somewhat different objectives from those of academic researchers. While academic researchers want 
to contribute to science, think tanks including ADBI are interested in public policy. Second, ADBI has 
more opportunities than academic researchers to know what policy makers need as well as a stronger 
motivation to do so. ADBI can bring policy-based evidence from one country to other countries and 
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is agile in the sense that it can start new projects in a relatively short amount of time, thanks to its 
funding and governance structures. Thus, collaboration will be mutually beneficial to ADBI and those 
researchers who want to do research with an impact on policy making. Third, academic researchers 
tend to segment a policy problem into smaller research questions that enable them to do more 
rigorous analysis and obtain more robust findings. The trouble is that they tend to leave the other parts 
untouched and hence fail to find a solution to the entire problem. Thus, ADBI should work closely 
with academic researchers to help offset this bias and obtain a holistic approach to the policy problem. 
Finally, ADBI is not a funding organization. 

In conclusion, ADBI wants to better bridge research and policy making. It is trying to 
listen more carefully to policy makers and seek more support from external researchers 
than before. This includes experimenting with what may be called a specific-demand-
driven approach or a policy-based evidence approach, and upgrading its efforts to 
collect micro-level, granular data in collaboration with external researchers on a wide 
variety of policy issues. These experiments and plans are not intended to replace ADBI’s 
conventional research and CBT programs but rather to supplement them. Nonetheless, 
we expect that they will have favorable, long-run effects on the impact of ADBI’s 
activities.

Cyn-Young Park

To remain connected with “One ADB”, ADBI needs to actively pursue its major research projects 
jointly with relevant ADB counterparts. It can be done with specific departments on each project by 
strengthening collaboration on knowledge work, capacity building and training, as described above. 
This will be consistent with ADB’s Knowledge Management Action Plan. Together we need to ensure 
that knowledge products and services are relevant and responsive to the developing countries of Asia 
and the Pacific. 

One potentially urgent policy area for ADBI and ADB to focus collaboration would be how the region 
can steer the post-pandemic recovery and reinforce regional cooperation efforts to avoid scarring 
economic and social impacts of the COVID-19 pandemic. The pandemic has unleashed significant 
economic and social problems including inflation and high debt problems, trade and associated 
disruptions to global supply chains, long-term impacts of school closures, and noticeable increase in 
inequality and social vulnerabilities. Sustained economic recovery in the wake of COVID-19 requires 
stronger regional cooperation, for example, particularly through information sharing and other health-
control measures to prevent flare-ups. Revamping socioeconomic infrastructure in areas such as 
health care, supply chains, and mitigation of climate change risks will also be priority agendas for an 
inclusive and sustainable recovery. In response to the consequences caused by COVID-19, ADBI and 
the think tank community should step up efforts to deliver high-quality knowledge solutions. 
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sustainable development challenges and opportunities.

The book examines ADBI’s policy focuses and activities over 
various deanships. It highlights the 1997–1998 Asian financial 
crisis’s role in prompting calls for financial and structural 
reform. It discusses ADBI’s subsequent promotion of regional 
integration and cooperation, and infrastructure investment, 
as well as ADBI’s responses to the 2008–2009 global financial 
crisis, the Sustainable Development Goals and climate change, 
and the coronavirus disease (COVID-19) pandemic.

Strategies for Developing Asia’s Future also details the 
development of ADBI’s policy research, capacity building 
and training, and outreach activities and the institute’s 
collaboration with the Asian Development Bank and other 
knowledge partners. The book concludes by discussing how 
ADBI can maintain its relevance to its stakeholders over the 
next 25 years.
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